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TOM TAT

Ké totn trich nhiém Ia mét trong nhitng ndi dung co ban cta K& todn quin tri, |4 mt trong nhimg
cdng cu quén 1Y kinh ¢€ tai chinh 6 vai trd quan trong trong viéc quin 19, &éu hanh va kiém soat
céc hoat dng kinh doanh trong doanh nghiép. Ké tosn trich nhiém gitip nhi quan tri kiém sodt vi
d4uh gid hoat dong ciia nhiing b phan trong doanh nghl;p, deng théi danh gis trich nhi§m quan
1y ciia nha quan tri cde cdp. Tir d6, givp cic nhi quin tri cic cap co nhimg thong tin hitu ich trong
viéc ra quyét dinh dé dat duge myc tiéu chung. Vi vy, viéc nghién cim va t chirc vin dung ke
todn trdch nhiém 14 mot yéu ciu cp thiét, dse biét ddi cac doanh nghigp hoat dong trong linh vue
xdy dung, cé quy md 16n, pham vi hoat dgng rong. Bar viét sau déy tip trung nghién ctru thyc
trang van dung ke todn trach nhiém tai cong ty Cb phin Xay dlmg Chu dudmg Ha N§i va dong gop
mét sb g ?hap g06p phin hodn thién ké taén trich nhiém tai céing ty dat higu qui cac.

Tic khéa: & todn trdch nhigm, cong ty C4 phdn Xdy dung Cdu duing Ha Néi, wrung tém trdch nhiém

DAT VAN BE

Thing 11/2006, Viét Nam chinh thirc gia
nhip WTO. Viéc gia nhdp WTO dem lai rét
nhigu ¢o hoi nhung cling nhidu thach thie cho
cic doanh nghiép Viét Nam trong d6 <6 cdc
doanh nghigp Xay dung,

Dé c6 thé tdn tai va phét trién duoc trong didu
kién canb tranh khéc liét va chinh sach <o
nhidu hmn déng dé phd hop véi dleu kién
thuc t céc doanh nghiép xdy dung cin thiét
lip mot hé lhong quén 1y doanh nghiép dip
img duge yéu ciu cla chién lwge phat trién
nganh. Mét trong nhitng cong cu quin ly va
kiém soat higu qui hidn way cho cdc doanh
nghiép 14 hé théng ké todn trich nhiém béi
nhitng ly do sau:

Mgt la: Vi vai trd cung cAp théng tin cho chc
nba quan tri ¢cép cao trong viéc thuc hién chirc
ning 5 chirc va didu hanh cua toan doanh
nghigp, ké tosn trich nhiém xdc dinh cac
tung thm trach nhiém, qua d6 nhi quén td ¢
thé hé thong héa cic cbng viéc cua timg trung
tim ma thiét 1ip cac chi tiéu dinh gié ké todn
trich nhiém givp nha quan tri dénh gid va didu
chinh ké hoach ciia cdc b§ phén cho phi hop.
Hai 1a: Ké ton trdch nhiém c6 mdi quan hé
khing khit v6i sy phan clp quin ly tai cdc
don vi.

* Tel: 0974 522692, Email. Viminh.stg@gmail com

Hé théng k& toan trach nhiém gin llen vm s
tdn tai va pha[ tridn cha s phin cap v quin
Iy. Mét té chirc 6 sy phin quyén, khi dé
quyén ra quyét dinh va trich nhiém dugc tra
rong trong toin té chirc. Cdc cip quan 1y khic
nhau duge quyén ra quyét dinh va chiu trach
nhiém véi pham vi quyén han va trich nhiém
clia ho. Hoat ddng cita td chic gén lidn vin hé
théng quyén han, trich nhiém ciia tt ca cdo
b phan thanh vién.

Dé c6 thé thily rd duoc tinh hinh t§ chic va
hoat dgng céa ké toan trach nhism ftrong
doanh nghiép xdy dung, ching 16i da chon
Céng ty CO phin Xay dyng Ciu dudng Ha
N1 13 mét ¢bng ty ¢é quy mé Ién, pham vi
hoat ddng rong dé nghién ciru va d& xudt cic
giai phap hoan thién cho cong ty.

THUC TRANG KE TOAN TRACH NHIEM
TAI CONG TY CO PHAN XAY DUNG
CAU DUONG HA NOT

Céng ty C phin X3y dung Ciu dudng Ha
Noi 1a mot doanh nghiép qudc doanh, dugc
thanh 14p narn 1980, cong ty chuyen sang
hinh thire ¢6 phin véi 100% vén cua céc ¢
dong tir thang 7 nam 2004 véi vén diéu 1&
410,480,000,000 ddng. La doanh nghiép kinh
doanh da ngénh: Xdy dung cdc cong trinh dan
dung, céng nghiép, thiy lgi, giao théng vi céc
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cong trinh ha t?mg k¥ thuat, ha téng x3 hoi;
Thi cdng xay lip dudng diy va tram bién ap,
dién dan dung, cdng nghiép, thdy loi, san xudt
vit liéu. Lap va t5 chirc quan ly thye hién cic
du 4n ddu tu xdy dung; Lam i vén cho cdc
chi diu tu trong, ngodi nude vé linh vie 13p
v& 18 chitc thue hién dy an, Tinh vuc dét dai
x3y dyng va gidi phong mit bing; Tu vén
thiét ké dudmg diy tai dign (ké cd dudmg cép
dién ngim) va tram bién 4p dén 35KV, 8
méy phét dién dén 200KVA, tram thity dién
dén 10MW; Kinh doanh bit dong sén, ha ting
kbu cong nghiép; ...

Céng 1y ¢6 co chu b ch(:c bd may quén 1y
theo mé hinh trwe tuyén chire ning (So as
01) Véi md hinh nay, o quan quycn e cao
nhdt 13 Dai hoi dong ¢b dong, co quyén quyet
dinh moi hoat dfng ctia cong ty. vigc phin cap
quan 1y cua cdng ty duge thé hign mot cach 16
rang, phin dinh quyén han vi nhiém vu ey thé
cho timg bd phan. Day 14 tidn ¢ dé Cong ty xay
dung hé thdng ké toén trich nhigm.

Thyc frang ké todn trich nhié¢m 1gi Cong ty
Cé phin Xay dung Ciu dudng Ha Npi

Thye trang ké todn trung tdm chi phi

Trung tim chi phi tai cdc Céng ty C) phin
Xay dung Chu duéng Ha Néi duge xdy dumg
dua trén cich phan loaj chi phi theo chic
ning va chi tiét theo cdc bd phin, san phém

PAIHQY PONG CO BONC
T -

HOIDONG QUAN TRI

nhim tao diéu kién thuan loi trong cic khay
nhu tivh gi thanh, xéc djnh chi phi san xuft,
chi phi ngedi san xult. Nha quén 1y cao nhi
chiu trach nhi¢m clia trung tdm chi phi
gidm d8c san xvit. Dya vio @ic diém sin
xuft kinh doanh vi qui trinh ¢Bng nghé sin
xudt ctia Cong ty C5 phin Xy dung Chy
dudmg Ha Ngi, chia trung tdm chi phi thanh
hai nhém chinh: Nhém trung tém chi phi
thude khéi sin xudt va nhém cdc trung tim
chi phi thuge khédi quan ly.

- Nhém céc trung tim chi phi thugc khéi sin
xuft: Day I trung tim chi phi tidu chudn, bao
gdm chi phi phit sinh chung ciia todn bj khdi
san xuft va céc bd phin thuge khdi thi cong
cdng trinh, hang myc céng trinh cia Cong ty
Cb phin Xay dung Chu dudmg Ha Noi. Gidm
dbe san xudt 14 ngedi chiu trdch nhidm cao
nhét ddi vol nhom trung tdm chi phi ndy. Mic
45 chi tiét cua cic bd phén trong trung tim
chi phi titu chuan ta phu thudc vio qui trinh
san xuft va nhu chu quan 1y cla cong ty. Chi
phi phat sinh s& chi tiét cho timg t8 doi sin
xudt, thim chi chi tiét dén timg loai hang muc
ofng trinh. Di véi cic khoan chi phi cb thé
tip hop riéng theo timg déi tugng, sin phim
thi duoe tip hop ngay tir ddu, con nhimg chi
phi san xudt chung khong tap hop riéng cho
timg ddi tugng thi tién hanh phin bd theo
nhimg tiéu thirc phi hop.
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- Nhém trung tim chi phi khdi quan ly: Céc
trung tdm chi phi thuge khéi quan 1y [a trung
tAm dy todn, bao gdm cdc bd phin gidn tlep
nhu: phong ké toan, phong phan sy, ...

chi phi phat sinh tai cdc bd pban niy khong
lién quan hay anh hudng truc tiép dén ning
sudt cling nhu hiu qui kinh doanh cla bd
phan san xwét hay bd phan kinh doanh.

Dé kiém soit duoc chi phi, hién nay céng ty
Cb phin Xay dyng Ciu duomg Ha Néi thuc
hién chinh sach khoan chi phi xuéng timg b
phan sin xuht {déi thi cong cong trinh) dua
trén hé rhéng dur toan chi phi 36 duge 1ap, do
gid ¢ thi trudng bién dong khong ngimg, nén
dy toan chi phi cia cong ty duge lap timg
théng va nmg don dat hang. Trong 3 loai chi
phi san xuit thi chi phi nguysn vit ligu chlem
ty trong 16n nhét khodng 70-80%, bao gbm
chi phi sét, thép, s6i , d4, xi mang.... Chi phi
nhén céug chu yéu & luong cong nhin truc
tiép san xuft, chiém khodng 10-20%; con lai
13 chi phi san xufit chung nhu: dién, nude,
hiu hao, luong quén 1y déi... Cong ty thuc
hign tinh gia thanh sin phim cho timg céng
trinf, hang muc céng trinh, dbi voi don dit
hang, cong ty tién hanh tap hop chi phi sin
xut va tinh gia thanh cho timg dom &4t hang.

Trung tm chi phi quan 1y, trung tam chi phi
kinh doanh: Chi phi phét sinh tai 2 trung t&m
nay bao gbm: luomg, khdu hao, van phdng
phim, chi phi bio hiém, chi phi tiép khach,
chi phi quang cdo... khéng qua lén so véi
téng chi phi ciia toan cong ty chi chiém
khoang 5% - 10% do dac diém doanh nghiép
hoat dong trong linh vyc xdy lap. Trong hai
chi phi ban hing va quan ly doanh nghiép thi
chi phi quan 1§ chiém ty trong L6 hon do d3c
thi cda nganh.

Hé¢ théng chi tiéu va phuomg phdp dénh gia
trung tam chi phi: Pbi véi cic trung tam chi
phi, cdc truémg bé phan phm Liém soédt vé chi
phl voi muc tiéu 151 thiéu hoéa chi phi nhung
vin phai dam bio chdt legng san phim.
Chinh vi vy, hign nay dé dénh gia trung tim
chi phi cic trugng bd phin sir dung céc chi

tiéu do lmmg chi phi shu: Chi phi nguyen vat
ligu truc nep, chi phi nhan cong trye nep, chi
phi san xudt chung, gid vén hang ban, chi phi
ban hdng, chi phi quan 1y, co cau chi phi...

Cic chi tidu nay duge thu thip trén cic sb
sach k& toan, va bdo cdo gid thanh san xuft,
bao cdo két qua kinh doanh. Cic truong bd
phén tinh cdc chi tiéu vé ty trong chi phi trén
tdng chi phi, so sanh chi phi thye t& so véi chi
phi du tosn tir 46 nha quan trj d6i chiéu va
khoén’chi phi san xudt cho timg b phén.

Hg thong danh gia bao cdo danh gia trung tam
chi phi: H& théng bao cdo chi phi cta Céng ty
Cb phin Xay dyng Ciu dudng 113 N§i hién
nay chi duge lp d& phyuc vu ké toan tai chinh,
hay duoc 1ép d& phyc cho viée 13p bio cdo tai
clunh cua cong ty. Vi vay, bao co chi phi san
xuét bao gdm: cdc s chi tiét TK 621, 622,
627, 641, 642, bao cdo gia thanh san pham...
Thuc trang k8 ton trung tdm doanh thu
Trung tdm doanh thu: Do dic thu clia nginh,
doanh thu tai don vi duoc hinh thanh tir cac
don dit hing, hop ddng cong trinh, hang muc
cong trinh...céng ty lip du todn vé doanh thu
theo timg thang ciing nhu ting don dir hang
theo cbng trinh, hang muc cong trinb tr dé
danh gia Két qua dat duge so vdi cdc chi tidu
du toén, théng qua 46 cong ty ¢ nhitng chinh
sach khoan doanh s6 va tri luong theo san
phém cho phu hep.

H# théng chi tiéu va phuong phép dénh gis
trung tim doanh thu: Cin cir vao hop déng
gila cdc ¢dng ty, voi cc doanh nghi¢p dat
hang va hoa don gia ui gia ting, ké wén tién
hanh tip hop doanh thu theo timg san phém,
tirog khu vyc, tung dai 1y, thug don dat hang.
Tai khoan sir dung dé hach toan doanh thu
bao gém; TK 511, 521.., chiing tir hach todn
bao gdm bing ké doanh thu ban hang cia
tirng bé phin, hoa don gia try gia tang. Viée
hech toan doanh thu cia Céng ty Cb phin
Xdy dung Ciu dudmg Ha Noi chi dé 1ap bio
cfo két qua kinh doanh theo bdo cdo ké todn
tai chinh, ngoai ra c4c cdng ty hach todn chi
tiét doanh thu cho tirng bd phan, tir dé 1am co
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s&r dé o6 chinh sich tra lvong v thuong theo
doanh 6 ban hang. Pdng thiv vide hach todn
chi tiét doanh thu bén hang ciing 13 co so dé
tac nhi quén trj tinh 1a cdc khoan chi phi d&
khoan xudng cac té dét thi cong.
Thuee trang ké toan trung tdm lgi nhugn
Theo ¢o cdu td chirc hign nay cia Céng ty C&
phin Xay dung CAu duéng Ha Néi, trung tim
loi nhuan bao gdm céc chi nhanh, khu vic,
ghn v6i trich nhidm elia cae gidm dée chi
nhénh tai cdc tinh lin cén. Céc nhi quén trj
trung tim loi quan tim ca v& doanh thu va chi
phi do vady viéc tich biét gilta trung tim
doanh thu va trung tdm lot nhuin chua 15
tang. Muc tiéu ca céc nha quan trj nhu gidm
déc kinh doanh hay Téng gidm déc déu 1a loi
nhuin vi mudn ting lgi nhudn <& hai bién

Lo nthudn tit hoat Doml_: thu

déng ban hing thuin

Lgi nhudn duge xéc dinh cho timg chi nhanh,
t i thi cong.
Hé théng bio cdo dinh gid trung tim loi
nhuan; Béo cdo két qua kinh doanh duec lap
cho céc b¢ phén trong cong ty nhu cde cdng
ty trigc thude, cdc chi nhanh, khu vuc thude
cdng ty quan ly. Cong ty C8 phin Xy dng
Chu duimg Ha Noi lap béo cdo theo chirc
ning, chi yéu dé 1iip béo co cho ké toan tai
chinh v bio cio nghia vu thué v&i nha nudc,
Bao cdo loi nhuan d6 bt dau 1@p cho cic b
phin (theo pham vi ti€u thu) va theo céng
trinh, hanh muc cong trinh nhung chi & gée
46 ké todn 1ai chink c6 nghia chi tach doanh
thu vi chi phi cho timg b3 phan chir chua 1p
bao ¢4o bd phan cia k& todn va tach dinh phi
trye tiép tai cac bo phan v& dinh phi chung dé
x4c dinh loi nhufn timg b§ phin déng gép
véo lgi nhudn chung toan cong ty.
Thurc trang ké todn trung tém dau e
Trung tim dAu tu: Ban gidm déc va H&i &6ng
quan trj dwec xem 1a trung tim dAu tw, muc
tiu ciia cdc nha quan tj ndy 14 phat trién, mé
tng thi truémg va danh gid hifu qué sir dung
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phip: giam chi phi, ting doanh thu holic diag
thoi vira giam chi phi vira ting doanh thu,
Giam déc kinh doanh va gism déc chi nhdnh
¢6 trach nhiém theo d5i hoat d9ng kinh doanh
cta bd phan minh, kiém tra doanh thu déng
thdi kidm soat chi phi tuong vng, ddm bio
hoat ddng kinh doanh cé 16i.
Hé théng chi tiéu va phuong phip dinh gia
trung tdm Joi nhudn: Chi tidu loi nhudn duoc
st dung trong trung tam loi nhudn & lgi
nhuan thudin hoat dong kinh doanh, lgi nhusn
trude thué,
Can off vio bdo cdo két qua kinh doanh cia
ting b phén céc nha quéan tri s& danh gia lgi
nhudn cia b3 phan minh. Théng thuimg, chi
tiéu lgi nhudn danh gia két qua kinh doanh
cia timg by phn dugc tinh nhu sau
Gia vén

Chi phi ban héng va quan Iy
hang ban

duoc phén bd cho bd phan
vén clia doanh nghiép. Hign nay, Cong ty C8
phin Xay dung Ciu dudmg Ha N&i dd quan
tam dén hidu qua sir dung vén nhung moi
dimg lai & viéc dénh gia vong quay cua vén
chiz chua thuc sir di s4u vao phan tich céc chi,
tigu nhwr ROL, RI hay EVA.

Hé théng chi tidu va phuong phip danh gis
trung tim ddu tw: Hién nay chi tiéu ma cdc
Céng ty Cb phin Xay dung Chu dudmg Ha
N6 sir dung 1 chi tidu s vong quay ciia vin
diutr.

+ Vong quay vén = Doanh thu / Vén diu tw
+ Ty 1¢ sinh lgi trén vén ddu tu = Loi nhudn
srude thué / Vén dhu te

PANH GIA THUC TRANG KE TOAN
TRACH NHIEM TAI CONG TY €O PHAN
XAY DUNG CAU BUGNG HA NQI
Nhiing két qud dat dupe

Dya vio co chu td chirc va phén cép quén Iy
cho thdy Cang ty Cb phin Xdy dyng Ciu
dudrg Ha Noi c6 su phén chia trach nhiém vd
quyén han cho cde ¢ip quin tri, cAc trung tim
trach nhiém duge hinh thanh.
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+ Trung tim chi phi: Céng ty tién hanh phin
logi chi phi, thanh bién phi va dinh phi dite
ndy s& gitip doanh nghip cé thé kiém soat tt
chi phi vi d ding hom trong vide xay dung
dinh mtrc va dir todn chi phi.

+ Trung tdm doanh thu, trung tim lgi nhudn,
trung tim diu tr: Doanh nghiép quan tim va
dénh gia, phén tich céc chi tiéu doanh thu, lgi
nhudn tr dé phan tich kha nang sinh 1¢ cfing
nhu xdc dinh sd vong quay vén, diéu ndy s&
gitp cho cde nha quan trj nim bt duoc tinh
fiinh hoat déng cla doanh nghigp minh dé c6
chién Iwge phit trién. Qua nghién ciu thuc
trang, lhéy ring kha nang sinh 141 cia Cong ty
c phan Xay diumg Chu dudng Ha N&i twong
a6 d(mg déu, n dinh.

Nhitng han ché

Mic dii cac trung tam trich nhiém dé buse
dAu duge hinh thanh tuy nhién chua duge 18
rang v con chdng chéo nhu gitra trung tdm
loi nhugn va trung tim déu wr, giita trung 1m
lgi nhudn vi trung tAm doanh thu. Trich
nhifm cia cic nha quan tri dimg ddu va quan
1y m3i trung tdm chwa rd rang va khéng dwge
danh gia thdng qua hé théng chi tiéu phan 4nh
két qua b6 phan,

Céng ty Cé phfm Xay dung Chu dudng Ha
N3i uén hanh phan loai chi phi thanh bién phi
va dinh phi nhung méi chi dimg lai & viéc
kidm soat chi phi va théng k& ty trong cia
bién phi va dinh phi trong tdng chi phi. V&
dinh phi chua tich biét dugc dinh phi truc
tip cua ting bd phan vi dinh phi chung,
chinh vi vy bdo céo b phan hay bo cio két
qué kinh doanh ciia timg b¢ phan chua duoc
1dp. Ngay c4 dén bdo cio két qua kinh doanh
theo mirc 4§ hoat déng cung chura duoe doanh
nghiép nio sir dung.

He¢ théng chi tiéu trong cdc trung tim chua
thit sy dwuoc xay dung, chi thuc hién mang
tinh chit phuc vu ké todn tii chinh. Déc biét
mét 56 chi tiéu sir dung dé danh gid trung tim
diu tr nhw: ROL RI, EVA hdu nhu khéng
duoe st dung 4 phén tich va danh gis.

V& hé théng bio cho tréch nhism, céc bdo cho
trach nhiém don gian, chua cd bde cdo loi
nhuén hay két qua kioh doanh cho tung b
phén. Béo cdo két qua kinh doant méi chi 1p
theo chitc ning cho timg chi nhanh, tung don
dat hdug, cng trinh. Céng ty C& phin Xay
dung Céu dudng Ha Né1 chua xdy dyng hé
théng bao cdo bé phin vsi nhitng chi tiéu
phan 4nh hoat dong cha timg bd phan. Nhu
viy, hé thong k& todn tréch nhiém trong Cnng
ty C4 phin X&y dung Ciu duong Ha Néi vin
chura thue sy hoat ddng dat hiéu qua cao,
GIAI PHAP HOAN THIEN KE TOAN
TRACH NHIEM CHO CONG TY €O
PHAN XAY DUNG CAU BUUNG HA NOI
Hoan thién ké todn trung tém chi phi-

Can i vio co chu t chic vi phan cdp quan
1y cia Cdng ty Cé phin Xay dung Cu dudng
Ha Néi, cic trung tm chi phi dugc xiy dung
phit hgp. Tuy nhién d6 méi 1 vige bb tri nhin
s va t§ chirc khung cho cdc trung tdm chi
phi, com ndi dung dé dénh gid trdch nhiém
cling nhur kidm sodt hiu qua cia cic trung
tam chi phi doi héi mat hé théng chi tiéu va
phuong phap déanh gia,

V&t trung tAm chi phi ¢dc chi uéu phai cung
cAp thong tin nhim danh gi4 trach nhiém quan
1y va sir dung chi phi tai céc bd phan, don vi
c6 phat sinh chi phi trén co sd dam bao
nguyén the kifm seat duge clia cde nhd quan
trj ¢Ap cao nhit trong trung tm d6. Déng thoi
théng qua cac chi tidu cling gitip cdc nha quan
tr1 ¢ co ¢ d& xem xét va cb cdc bién phip
tiét kiém chi phi nhim t5i thiéu hoa chi phi.
Céc théng tin chung mé trung tim chi phi cin
6 bao gém: Théng tin v& chi phi phat sinh tai
céc b phin, don vi thuge trung (m chi phi,
cdc chi phi phii duge bdo cdo theo cdc hinh
thiic khic nhau nhu yéu 18, theo chirc ning,
theo céng dung va theo mice d§ hoat dong...
Théng tin vé& chénh léch gitra chi phi thuc &
phat sinh véi chi phi dinh mirc, chi phi du
todn & timg bé phin, don vi trwe thude trung
1am nhwr chi phi san xuét, g4 thanh san phim,
chi phi bin hang, chi phi quan 1y doanh
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nghiép... Théng tin v& nguyén nhin giy ra sw
bién déng timg loai chi phi & fimg bd phén,
dom vi clia trung tim chi phi.

Tay vao nhu chu théng tin d& nha quan trj ¢
thé kidm sodt duge va danh gid két qua thyc
hién clia timg loai chi phi tai mdi b phéan,
théng tin chi phi dugc xéc dinh cy thé cho
timg b phan. Tuy nhién, viéc xc dinh thong
tin chi phi cho trung tim, cAn phai tich bigt (&
chi phi kiém sodt duge va chi phi khong kiém
504t durge can cir theo pham vi duge phin cap
quan Ly, 48 tao didu kién thudn loi cho viéc
ddnh gi4 tréch nhiém cta nha quén tri bg phdn
duge chinh xac.

V&t hé thing bdo cdo dinh gid trung tim chi phi:
Hé théng bao céo 12 két qua cudi ciing cia ké
todn, phan énh toan b6 théng tin vé kinh té tii
¢hinh cia b phdn, dom vi hay toan cdng ty,
théng qua hé théng bio cdo ké toin trich
nhiém, nha quén tri ¢6 cac thong tin hitu ich,
phu hop trong vic danh gid higu qua, trich
nhigm cia timg trung tdm trich nhiém. Quy
trinh x4y ding hé Lhéng bao cdo KTTN duge
thyc hién theo quy trinh saw: Trudc hét xiy
dung danh muoc bao cdo KTTN, sau d6 xay
dung bidu mu bao cdo KTTN va cudi cing
tién hanh 13p bio cdo XTTN. Tiy vao nhu
chu thong tin ciia cic nhi quan trj timg trung
t3m va chirc nang nhiém vu ciia timg trung
tdm trich nhiém ciing nhwr d4p ‘mg tinh kip
thi link hoat cho nh quin tri 12 quyét dinh
mi he thdng bdo cdo KTTN duoe xdy dung
cho pht hop. Can cir 8 lap hé théng bio cho
KTTN chi yéu 13 chc sd ké toan chi tiét, sb
cai ca doanh thu, chi phi két qua kinh doanh
theo timg khoén muc, d5i twgng cu thé nhim
ddp img dugce viée xdy dung cde chi tidu trén
béo cdo duge chi tidt va cy thé cho timg dbi
tugng cé nhu cu sir dung théng tin.

Hoén thign h¢ thing chi tiéu danh gid cia
ké todn trung tim doanh thu:

Ngudri chiu trich nhiém cao nhit cia trung
tim doanh thu (4 gidm ddc kinh doank, Doanh
thu ban hang ciia toan cong ty bao gém doanh
thu tir cdc kénh ban theo kbu virc ban hing,
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theo mlen (Bic, Trung, Nam), theo chi nhinh
va chi tiét cho timg t& déi.

Vi myc tiéu cung cp théng tin cho cic nha
quéan tri dé danh gid trach nhiém va két qui
thye hién vé ké hogch doanh thu trong ki cda
cic bd phan don vi truc thuoc (rung tam
doanh thu. Dong thési phén tich cic yéu 1 vé
lugng va vé gié d8 tao ra doanh thu, céng ty
C6 phin Xdy dung Ciu duimg Ha N6i nén st
dung chi tigu “Chénh léch doanh thu” d& dénh
gid trung tim doanh thu rhu sau:

Chénh léch doanh thu = Doanh thu thyc té -
Doanh thu dir todn

Qua chi tidu trén, cdc nhi quan trj cia trung
tim doanh thu s& danh gid hidu qua hoat dng
clia trung t4m minh v& mirc d hodn thanh ké
hoach vé doanh thu, mirc d3 dam béo gia ting
doanh thu hing n&m va dam bao ty 18 chi phi
trén doanh thu cho hop 1y. Hé thong chi tigu
phai dénh gié dwoc théng tin vé doanh thu
thuc té so véi ké hoach & timg b phan kinh
doanh cia Téng cong ty, céc chi nhénh, cic t§
d6i. Ngodi ra chn phai danh gid vé bién dong
ciia doanh thu cua cac b phin do anh huing
clia cdc yéu t§ chu thanh nén doanh thu nhy
san lrgmg, gia ban.

Hoan thign hé !Iiﬁ'ng chi tiéu dink gid cia
ké todn trung tim lgi nhugn

Trung tam loi nhudn 14 trung tim chiu trick
nhiém ca vé doanh thu va chi phi, nghia (&
phai chiu trdch nhiém vé ké qua kinh deanh
hay lgi nhuin tao ra. Muc dlch chinh cla
trung tdm lgi nhugn 1a cung cép théng tin che
cdc nhd quan trj danh gi trach nhiém va k&t
qua thyc hién vé ké hoach loi nhusn trong k¥
clia ¢ic b phdn. Loi nhuin duge xdc dinh
bing doanh thu trix chi phi tuong tmg do viy
doanh thu va chi phi I3 hai nhén t6 anh husng
truc tiép ¢én 1gi nhufin. Vi chi phi ching ta
xéc dinh pham vi phat sinh & kiém soat chi
phi va sit dung phuong phdp phén tich glong
ohtr trung tim chi phi. Déi v6i doanh thu cin
dénh gid théng qua cac ndi dung: Trung tém
c6 dat mic tiéu thu nhu dy todn khdng? Gid
bén cta trung tim c6 thuc hién theo dy kifn
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khong? Co céu tiéu thy c6 nhw ké hoach 1ap
ra khéng? Cic chi tiéu sit dung dé danh gia
nhir sau:

Chénh léch lgi nhugn = Loi nhuén thye té -
Lot nhuén dy todn

Ty 18 l¢i nhudn trén doanh thu = Loi nhuén /
Doanh thu

Qua cde chi tiéu, nhi quan trj cin dénh gid
chc théng tin: Théng tin vé lgi nhuln thyc té
phit sinh so véi ké hoach & bd phin, trung
tim lgi nhudn. Théng tin vé doanh thu, chi
phi phit sinh tuong dng & cac b§ phan, théng
tin v& sy bién déng ciia lgi nhudn do cic nhan
t6 anh huong thy doanh thy, chi phi, gid vén
hang bén, chi phi ban hang, quan 1y...

D& dénh gid két qua cia trung tam lgi nhudn
dugc thé hign thong qua béo céo trich nhidm
clia trung tam l¢i nhugn

Hoin thign h§ thong chi tiéu dink gid cia
ké todn trung tim déu tw

Diy 1 trung tdm trdch nhiém ghn véi clp
quin 1y cao phit 14 Hoi dbng quan tr cta
Téng cong ty. Nhu cdu théng tin cia nha quan
tri & trung tAm ndy & nhu céu vé Ioi nhugn, v&
kha ning sinh 1oi cla 3 san thong qua cic
chj tiéu nhu Ty 1§ LN/Vén dau tr; Ty 18 LN/
DT. Thong qua c4c chi tiéu nay gilip nha quan
tri dénh gia trdch nluém quan tri cia trung
tam dbng thdi thong qua 49 gitp nhd quén t
¢6 nhimg gidi phdp nhim néng cao hi¢u qua

hoat déng kinh doanh d# téi da héa loi nhuin
va st dung higu qua tai san.

KET LUAN

Nén kink té Viét Nam dang trong glal doan
chuyén dbi va hoi nhap nén kinh té thé gidi,
trwde tinh hinh d6 doanh nghiép Viét Nam
néi chung, doanh nghiép xdy dung ndi riéng
dang dimg trrde nhidu co hoi théch thirc, Nén
kioh t& mé cira va hot nhip tao cho doanh
nghxcp mbi !rucng kinh doanh rdng Ién v6i
nhiéu thi trudmg tiém niéing va co héi hqc hoi.
Bén canh 46, doanh nghnep phai déi dau voi
nhitng canh trach Kkhéc ligt va gay ght, trude
nhitng doanh nghiép mrdc ngodi ¢6 cach thirc
san xuft va kinh doanh méi, phuong thérc
quan ty hién dai. Chinh vi vy, nghién ciru
hodn thién mé hinh K& toan trach nhiém trong
Cong ty Cé phdn Xay dung Ciu duong Ha
N§i mang y nghia to 16n gép phin dinh
hudng phit trién doanh nghiép.
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SUMMARY
ACCOUNTING RESPONSIBILITIES AT HA NOI ROAD BRIDGE
CONSTRUCTION JOINT STOCK COMPANY

Vu Thi Minh', Nguyen Van Huy
University of ics & Business i - TN

Accounting responsibilities is one of the basic content management accounting, it 1s one of the
management tools of financial economics which has an important role in the management,
administration and control of operations joint enterprise. The Accounting responsibilities are as
follows: to help administeators control and evaluate the activities of the department in the
enterprise, and to evaluate management responsibilities of managers at all levels. From there, it
helps managers at zll levels with information useful in making decisions to achieve common goals
Therefore, the necessity of research and zccounting organization is a critical requirement,
especially Ha Noi road bridge construction joint stock company - a company operating in the
<onstruction sector that has previded large and wide operating range. Thus article was focused on
applying the accounting sitvatior at the company responsible for Ha Noi road bridge construction
joint stock company and contributing some solutions to help plet iiliti
at the company effectively.

Keywords: accounting responsibilities, Ha Nei road bridge construction jownt stock company,
responsibilities centers
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