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ANH HUO’NG CUA MQT SO NANG LU'C N()l TAI: DEN NANG Ly ’C CANH_
TRANH CUA CAC DOANH NGHIEP CHE VUA VA NHO TAI THAI NGUYEN

L& Thi Hing"

Truimg Dai hoc Cong nghé théng tin vi: Truyén thing — DH Thdi Nguyén

TOM TAT

Thai Nguyen 13 tinh cu ([mg du;n tich tréng ché 1én ¢én 18. 600ha, dimg thir 2 tai Viét Nam. Tham
gia vac chudi sin xuit va chudi gid trj nganh che & Théi Nguycn hlcn nay ¢d trén 60 ngan hé ndng
din trdng che. Trong béi cinh ca nude dang hoi nhip kinh té qudc té ngdy cang siu 1dng, cac DN
ché tinh Thai Nguyén, ¢6 quy mé cha yéu Ia vira vé nho, dang phéi d6i mat véi sy canh tranh gay
gm Bii béo tip trung nghién ciru mot s& yéu 6 anh hudng dén nang lyc canh tranh cia céc DN
ché vira va nhd trén dia bén tinh Thai Nguyén.

$é ligu nghién elru dgc rhu thip bing cdch khio sdt 125 ban lanh dao, chi doanh  nghigp, hqp
tic X3 va chc t§ - hop sin xuft ché vira va nhé tai tinh Thix Nguyén thms phép Lhung ké md ta
duge sit dyng d4 phin tich dif ligu nghién ciu. Ké( qua nghién ciru chi ra rang danh tiéng cha san
pham che Thai Npuyén & muc cao, tuy phién ning lyc marketing chua bai bin vi ning luc
nghién ciru, phét trién san phdm cia cic DN ché chua cao. T 6 nghign ctru & xuit mot )
khuyén nghi nh3m ning cao ning lyc canh tranh cia cc DN che vira v nho tinh Thd1 Nguyén.

Tir khoa: Néing fuc canh tranh, nang lyc marketing, danh néng, ning huc sing tgo, doanh nghiép

ché vira va nho, Thai Nguyén

PAT VAN PE

Hién nay, cic doanh nghiép (DN) che vira vi
nho cO val trd ngay cdng quan trong trong
viéc tao vigc 1am, théc ddy sy canh tranh va
tang trudng tinh Thai Nguyén noi riéng va ca
nudc ndi chung. Tuy nhién, chinh sich md
cita hji nhdp kinh t8 qudc & din dén nhimg
thay déi nhanh chéng va khé ludng cda méi
trudng kinh doanh cling ninr 4p huc canh tranh
ngay cing gay git di tac 1a nhiéu thich thirc
351 véi cac DN ché.

Mt 56 edug trinh ngluen ciru tai Vigt Nam d3
chi ra cic ybu th anh hudmg dén ning lye
canh tranh trong DN. Cyp thé, H& Trung
Thanh [2] d3 d& xuft cac tiéu chi ddnh gid
NLCT dgng cla cic DN ngémh Cong thuong.
Trong nghién o cha Nguyen Binh The [5]
vé ning luc dfng da cho thiy ¢6 4nh hudng
dén NLCT céia cée DN. Huyn.h Thi Thiy Hoa
[4] thye bign nghién ¢ty v& mé hinh NLCT
dong cta DN Viét Nam anh hudng dén
NLCT cia DN ndy. Tuy nhién, chua co
nghién ciru nie chimg minh cic yéu t ndy cé
anh huong nhy thé ndo ddi véi nhom cic DN
ché c6 quy mé via va nho tai Thai Nguyén.

* Tel: 0974 579133, Email: lehang303@gmail.com

Bai bdo tdp trung nghién clu ning luc
Marketing va ning luc tai chinh c6 &nh hudng
dén nang lzc canh tranh (NI .CT) clia cée DN
ché tai Thii Nguyén, d& tir d6 @& xudt mot sb
gidi phap giip cic DN nay ning cao NLCT.
CG SO LY THUYET

Niing hye canh tranh

€6 nhidu khung 1y thuydt dimg dé nghién ciu
v& phan tich NLCT & cép d6 DN. P. Buckley
(1991) [1] cho ring ning luc canh tranh Ia
kha ning tiéu thu hang hda, duy tri v& mo
réng thi phan vi thu lgi nhujn cia doanh
nghidp so v&i déi thi. Nghién ctu tip trung
phan tlch néng luc canh tranh dua trén ly
thuy\.ﬁ Ve nguon luc doanh nghlcp Ly thuyét
v& nguén lyc cia DN tdp trung vao phan tich
canh tranh dya véo cac yéu t bén reng, 46 12
ngudn luc ciia DN, Ngudn luyc cia DN thé
hién & nhidu dang khic nhau. C6 thé chia
ching ra thanh hai ohém: hiru hinh va v3
hink. Nguén lyc hiru hinh gbm ngudn lyc vé
t&i chinh va vat chit hity hinh.

Ciic yéu tb nii tai anh huong dén ning hye
canh tranh

C6 rit nhidu nghién ctru vé cdc yéu 16 co kha
ning 1ze nén ngubn ning luc dong cta DN va
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anh hudng dén NLCT nhu: dinh hudng thi
trudmg vi dinh hudng hoc hoi coa DN {4]
nang luc sing tao [3]; chit lugng mdi quan
hé, nguén nhan e, ngu{‘m Ty vit chit 2]
dinh hwéng toin ciu, hop tic qudc 18, tri thiic
w& thi trudmg quéc 1€, ki ning phan vng
voi thi mn'mg quéc € [5).

Ly thuyét v& nguon lwe che ding nguon luc
clia DN chinh l1a yeu t6 quyét dinh dén loi thé
canh tranh va két qua kinh doanh ciia DN,
dya trén tidn d& 13 cic DN trong ciing mét
ngénh thuémg sit dung nhiing chién lugc kinh
doanh khéc nhau va khdng thé d& ding sao
chép duoe vi chién Iuge kinh doanh phu
hudc vao chinh ngudn lyc cia DN do.

Tai Vit Nam, Huynh Thi Thay Hoa [3] thye
hién nghién ciru vé mé hinh NLCT ddng cia
DN Viét Nam via d& chimg minhba yéu
6 14: ning lye Marketing, ning lye sing tao
vi danh tifng DN co anh hudmg dén
NLCT cua DN nay.

Ning lyc Marketing duge do ludug boi chit
lugng sAn phim cia DN, mic &5 canh tfranh
cha gid cd so vai cde DN khdc, sy linh hoat
cua chinh sich gii, tinh da dang cua sén
phdt, mic dd bao phu cia cac kénh phin
phéi, ning luc nghién ciru va cham séc khach
hing ciia DN, khi ning tiép thi vi xtic tién
béan hang.

Ning lgc sdng tao the hién qua kha nang
nghién ctu va phit wién sin phém cua DN,
¥ha nang tmg dung cdng nghé va cai tién ky
thuft, trang thiét bi ddp {mg cong tac nghién
ctiu va phat trién san phim, trinh dj nhan lyc
clia bd phén nghién ciru va phét tridn.

Danh ueng cia DN duge do ludmg boi mite
46 ndi tiéng cua thwong higu san phim, hinh
anh va uy tin coa DN irén th tnedmg.
PHUONG PHAP NGHIEN CUU

$6 ligu thir céip: dwge thu thip chil ybu tir 8¢
K¢ hoach vi Diu nr, $& Céng thuong, Nign
gidm théng ké hing nim céa tinh Thai
Nguyén, céc bii béo khoa hee, két qua nghién
etru khdc ¢4 lién quan.
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56 lidu so cép: Bai béo sir dung phuong phip
chon mau ngau nhién phan tAng theo loai hinh
DN, bang céch phat phiéu khao sét dén nguon
dimg d3u va mt sé nhan vién co i tri cao frong,
DN, c6 khi niing dénh gid vé ndng lve cah
tranh ¢ta chinh DN. Céc DN tdp trung vio cic
DN, hep tic x3 v mot sb t6 hop san xult, cué
bién ché trén dia ban tinh Thai Nguyén,

Téng s& phidu didu tra dwoc gii di 1 300
phiu, thu vé 261 phidu. Trong dé c6 12 phidy
khéng hop 18 do thiéu théng tin hedc chon
nhidu dip 4n. Két thic qua trinh khie sat,
chiing t51 tha thip duge miu 249 phidu khio
st hiop 18 voi bang tong hop cac yéu t6 mo 1
méu khio sét duge trinh bay & bang 1.

Bhng L. M6 14 mdu khdo sdt

Loai hinh DN SolongDN Ty B 80
. __ (*)_ _phifu
DNwnhin 29 232 53
Céngty TNHH 42 33,6 32
Céng ty CP 24 192 67
Hop tac xa 30 24 47
Téng sb 125 100 249

‘i)e do lwdng mic 45 anh hudng cha Wmg yeu
16, nghién ctru sir dung thang do Likert S cip
a6, tir (1) hoan toan khéng dnh hudng 05
rat anh hudmg. ¥ nghia cia timg cfp danh gii
dao dong trén mirc khoang 0,8 voi timg gid tr
trung binh cla thang do khodng mirc 43 anh
huémg cia cac yéu t duoc xic dinh nhu saw:

(1) 1,00 — 1,80: Hoin toin khong tt

(2) 181 — 2,60: Khéng tét

(3)2,61 - 3,40: Binh thudng

4)3.41 -4,20: Tét

(574,21 —5,00: Rttt
Nghién clu siv dung phuong phip théng ké
md té, phuong phép so sdnh gid tr trung binh
céc chi s6, kbt hop trinh bay dif lign véi cic
bifu d& d& dénh gi4 NLCT theo cic yéu t
thanh phin cia cic DN ché c6 quy md vira vi
nho trén dia ban tinh Thai Nguyén.
KET QUA NGHIEN CUU
Trén co 50 1y thuyét va két qua didu tra khio
sat cho thdy, trong Néng luc Marketing thl
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chdt lugng sin phim vA gid o4 cia san phém
ché Théi Nguyén do c4c DN ché vira vi nho
kinh doanh dang ¢ kha ning canh tranh rat
1t trén thi trudmg. Piém trung binh cia 2 yéu
t6 thanh phin nay dat 3,9; trong duong véi
mic § nghta ét tbt. 86 lugng va ching loai
cac mit hing ché ¢4 mit trén thi trudng ciing
dugc dénh gia 1a it tét. Tinh da dang cia san
phim ché ¢6 diém trung binh dat 3,64 diém
teong duong véi mic ¥ nghia rét tét. Tuy

nhién, chinh sich gid va sy linh hoat cda.

chinh sdch gid duge danh gid & mitc 44 binh
thudmg véi diém trung binh dat 3,35 diém.
Bén canh nhiing yéu t6 thanh phin digc danh
gid tt thi nang lyc marketing ciia céc DN che
vira vd nho vin tdn tai nhitng yéu 6 chua
dugc quan tim phét trién. Cy thé, d6 bao phu
¢z kénh phan phdi va ning lue phan phéi san
phém trén thi trudng ¢6 mite diém khéng tét
dat 2,51. Vige phin phm san phim con tép
trung & céc vimg ldn cin, chua xudt khiu
nhidu ra mréc ngodi. Nang Iyc nghién cim vi
chim séc khach hang chua cao (2,47). Kha
ning tiép thi, quing cio va xtc tién ban hing
dugc danh gia & mirc ¥ nghia trung binh. Hoat
dong tiép thi, xic tién ban méi chi dimg lai &
cic chuong trinh hdi chg ndng nghidp,
festival ché...md chwa vuon dén cdc kénh
truyén théng dai ching, c6 tinh lan téz ring.

Trong yéu té ndi tai Danh tiéng, sin phim ché
Thii Nguyén ciing dang dugc nhin buét khd
13 trén thi trodmg véi mirc diém trung binh 14
3,85. Tuy nhién, viéc cic DN vira vi nho tip
trung x4y dung uy tin v4 hinh &nh riéng coa
minh thi lai chua tét. Diu ndy ¢6 thé dén tir
viéc Thai Nguyén d3 duge ngudi tiéu dung
biét dén 13 vimg canh tac vi ché bién ché tir
lau. Ché Thai Nguyén ndi tiéng véi thuong
hidu sén phim khong chi do céc DN tao dimg
ma con dén tir nh.\eu nguyén nhan khic nhau
nhw chinh quyen dia phuong, cac chinh sach
phét trién ciia chinh phu... Con vé phia cic
DN, dic biét 12 cAc DN ché vira vd nhé thi lai
chira thuc sy chi trong dén hoat djng tao
dyng thuong higu cho riéng DN. Yéu t§ thinh

phién hinh anh, uy tin ciia DN chi dat 2,43 cé
mirc § nghia chua cao, chua phit trién cdn
ximg véi méc 43 ndi tiéng cia san phim che
Théi Nguyén.

Trong 3 ning luc ndi tai dugc nghién clu
daph gid thl Nang lue sang tao cia nhédim céc
DN ché vira vi nho ¢6 thé thiy 13 thip nhat.
Piém trung binh cia cic yéu té thinh phin
trong néng luc sing tap déu duge danh gi &
mire dq khgng tit. Dicy nay chua ¢8n xing
véi tiém ning cla san phém ciing nhu thwong
higu da c6 tr lau cna ché Thé1 Nguyén va
nhiing chinh séch wu tién phat trién nganh ché
clia chinh quyén dia phuong Trang thiét b
phivc vu cho cong tde nghign cuu phat trifn
san phim chua duoc ddu tu, diéim danh gid
trung birh chi dat 2,35 didm. Bén canh do la
trinh d§ nhan hyc cia bd phin nghién ciu
phat widn sin phim chua dap @ng yéu clu.
Theo két qua khao sit thi trinh dé nhan luc
chi dat 2,4 diém twong duong mirc y nghia
Khéng t5t. Chinh b&i trang thiét bi chua duge
diu tu tt cho hoat dgng phét trién sin phdm
nén kha ning nghién ciru phat trién sin phim
chi dat mirc difm khéng tht (2,53). Ngudn nhin
lyc chua dép tng yéu clu ciing kéo theo kha
ning img dung cdng nghé v cai tién ky thuit
cita DN khéng cao. Diém khio sit cia yéu t&
kha nang éng dung cong nghé chi dat 2,51 diém
twong dwong mirc ¥ nghiia khong tdt,

GIAI PHAP NANG CAO NLCT CUA CAC
DN CHE VUA VA NHO TAI THAINGUYEN
Dua trén két qua phén tich, tac gid d& xudt moe
56 gidi phap nhiim ning cao NLCT cfia cic DN
ché vira va nho tai Thai Nguyén nhu sau:

Hoat déng nghién ctru vé xdy dung thuwong
higu d¢ tgo danh tié'ng.

Sin phf]m ché Thai Nguyén 13 logi ndng san
nbi tidng da dwoc bidt dén ti 1au trén thi
trutmg va duge ngudi tiéu ding va chudng.
Tuy nhién cic DN ché vira va nhé trén dia
ban tinh Thzh Nguyén chua chd trong xay
dung danh tiéng cho ncng minh, Didu niy c6
thé dén fir quy md san xudt va kinh doanh nho
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18 cia cic DN. Céc DN ¢dn chii trong hon dén

viéc xdy dung cho minh mét thuong higu
ridng, d& dang nhdn biét ddi véi khich hing
nhim tn dung duge tidm ning vdn cb tir
theong higu san phim néi tiéog ciia ving.
Xay dyng thuong hi¢u manh 14 mét cong cu
hitu higu ting kha ning canh tranh cia cic
DN che trén dia ban tinh Thai Nguyén. Theo
mét nghién cira X3 hi hoc, 90% ngudi tidu
ding cho ring thwomg higu 13 yéu t§ quydt
dinh khi ho lya chon mua sém. Vi vay, DN
ché vira vi nhé cin x4y dung throng higu cho
riéng minh & ning cao vi thé trong canh
tranh. Nhimg bign phap trén vira don gin, d§
thire hién trong khi chi ph thip, rit phi hop
véi tinh hinh tai chinh cta trong khi hiu qua
vt Ion,

Néng cao ndng hec Marketing giip adng cao
NLCT cia DN ché. Do quy md vira va nho,
céc DN ché chwra thuc sy chd trong d&én hoat
d5ng Marketing mdt cich bai ban. Xét vé chit
lugng, gid ca va tinh da dang cia sin phim
ché thi cic DN dang 1am ét tét. Tuy nhién,
céc hoat ddng marketing nhu 43 phi cia kénh
phin phi, kha ning chim séc khich hang va
xiic tién ban hang dugc dinh gid ¢ mic 49
chura t8t. Vi loai mit hang ¢6 nhiéu lgi thé
v& chit lugng vA nhitng chinh séch phat trién
tir chinh quyén dia phuong, cic DN cin chi
trong diy manh hon nita hoat dong marketing
dé hidu 15 nhu cAu khéch hang va cdc chién
Iuoe ciia d6i thi canh tranh. Cic DN ché cin
chi trong phat trién cac kénh phan phdi nhim
tang 49 bao phil vA nang lyc phin phdi trén
thi truomg. Hién nay, san phim ché Thai
Nguyén mdj chi tap trung phin phéi & cic
ving 1an cin va mot sb it duge xudt khiu ra
nudc ngodi. Thi truong xudt khiu ra nwée
ngodi ¢ tiém ning doanh thu Iém, cic DN
ché Thai Nguyén cin diy manh hoat ddng
xudt khéu hon nda. Bén canh d6, cic DN cin
tén dung xu hudng Marketing dién ti hién
nay @¢ ¢dy manh hoat dfng nghién ciru thi
trudmg, chim soc khach hing va tiép thi san
phém, Bay 1a xu hiéng Marketing c6 43 bao
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phi mng, chi phi thip, phi hap véi nguon lue
kinh té cia cdc DN vira va nhé. Py mawk
¢bag téc nghidn clu thi trutng gidp hidu g
nhu ciu khach héng va cdc chién lugc ciia déi
thi canh tranh Nguda théng tin kip th&i va
chinh xéc vé khich hang va d6i this s& h3 g
cho DN hoach dinh chién luoe Marketing c§
hiéu qua.

Tang cuong hoat ding nghién citu va phit
trién sin phdm chinh 1d ndng cao NLCT cia
DN. Ning luc sang tac cta cac DN ché vim
va nho trén dia ban tinh Thil Nguyén con
nhidu han ché. Hoat dong nghién ci v phit
trién san phim chira cin ximg véi tidm ning
phit trién cia sin phim, D& nang cao nz.ng
lue sang t30 ciia cic DN ché thi cin phat widn
nguon nhén lye chilt lugng cao, dép ing yéu
ciu nghién ciru va {mg dung cdng nghé vio
hoat dgng nghién clru phit trién sin phim,
Chi khi ngudn nhin lye dip img cfng té¢
nghién ciru phat tridn thi cic DN méi cd kbi
ning ¥ng dung cdng nghé, cii tién cic kj
thudt trong cdng tac san xudt, ché bidn vi tao
ra cic san phim chét hugng cao. Ngosi ra, DN
cling cAn quan tim dén dAu tr trang thidt bi,
ca s& vit chit phuc vy hoat dong sing o,
phat trién sin phim méi. Pay chinh 12 buéc
dém gitip DN 120 dyng vi thé canh tranh bén
vimg trén thi trudmg &y bién dong hidn nay.
Bén canh dd, ¢dng tic nghién ciu va phat
tridn san phim cdn duge sy hd trg tir hoat
dong marketing. Thong qua 46, DN néim bit
sy thay ddi trong nhu ciu, thi hiéu cia ngum
tiéu diing, hodc dy dodn trude su thay ddi 46
dé nghién ctu va phat trién céc san pham,
dich vu phi hop. Do d6, khi lya chon diutu
cho ¢dng nghé, DN cin luu ¥ lua chon ¢ong
ngh¢ phih hop két hop dac tao nguda nhén he
¢6 khi ning Umg dung cOng nghé mdi vio
hogt d6ng san xuat kinh doanh.

KET LUAN

Trong bdi cinh hi nhdp v toan ciu hoa hidn
nay, sy canh tranh dé tdn tai va phéi trién gits
cac DN ngdy cang tr¢ nén gay gat Nghién
¢l v& cac DN che tai Thai Nguyén da gop
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phin vdo co s& 1y thuyet vé& cic yéu té niéng
lyc dong anh huémg dén NLCT cda cde DN
wira va nhd & Viét Nam ndi chung.

Nghién ciru da & cap dén mot sé ning luc
ndi tai dnh huréng dén nang lyc canh tranh cia
DN. Mic di cic nghién clru trude d6 d3 chi
1a cdc ning luc ndi tgi anh huémg dén ning
Iyc canh tranh ciia DN, Tuy nhién, diém méi
cla nghién clu ndy 12 khio sit va dénh gid
mic do thye hidn cla nang lue marketing,
danh tidng va nidng lyc sdng tzo cda cic DN
ché c6 quy mé vira va nhé trén dia ban tinh
Théi Nguyén, Tir 46 chi ra diém manh, diém
yéu cia cdc niing lyc trén va dua ra mét sé
khuyén nghi 8i véi DN.

Két qua nghign cira 13 ngubn ti ligu tham
khio cho cdc DN ché trong viée xdy dung
chién luge néng cao NLCT cta DN minh,
Tuy nhién, aghién ctu chi mGi khio sat va
dénh gid duge mdt sé niing Iye ndi tai cia nhém
ci¢c DN cé quy mé vira va phoé trong nganh ché
Thél Nguyén, chua ddnh gid duge toin b
nhimg yéu 5 anh budng dén ning Iy cach

SUMMARY

tranh clia DN. Vin d& ndy mé ra huéng nghign
¢l 1iép theo nhim danh gis va phat tridn oing
Iwre cgnh tranh ciia cdc DN néi chung,
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Marketing

FACTORS AFFECTING THE COMPETITIVENESS OF SMALL AND MEDIUM
TEA ENTERPRISES IN THAI NGUYEN PROVINCE

Unwversity of

Le Thl Hang”

and Ce ication T -INU

Thai Nguyen has a total tea growing area up to 18.600ha which is the 2nd largest m Vietnam.
There are over 60 thousand households tea farmers. In the context of the country's integration into
the international economy, these small and medium tea enterprises are faced with strong
competition. This paper studied the factors affecting the competitiveness of the tea enterprises.
Since then, this paper proposed solutions to improve the competitiveness of these small and

medium tea enterprises in Thai Nguyen province.

The data were collected by surveying 125 these small and medium tea enterprises in Thai Nguyen
province. Descriptive statistics were used to describe the data, Research results showed that the
trademark of Thai Nguyen tea at high level. Marketing capacity has not been focused. Research

and development of products is not bigh level.

Keywords: Competitiveness, Marketing capacity, Trademark, The small and medium tea

enterprises, Thai Nguyen
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