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QUAN LY NHA NUGC POI VOI KINH DOANH SAN PHAM CHE
TREN BIA BAN HUYEN TAM BUONG TiNH LAl CHAU

Duwong Thi Tinh"

Truong Dei hoo Kinh té & Qudn tef kink doank - DH Thai Nguyén

TOM TAT

Quén 1y nhi nudc aé1 v6i kinh doanh sin phﬁm ché chinh 13 vigc nha nucrc diing cdc cﬁng oy,
chinh séch, ludt phap trong qué trinh thye hién chirc nang hoach djnh t chirc lanh dao va kidm
soat kinh doanh san pham ché ¢én déi tugng bj quin 1 nhiim dat duge myc tidu dé ra. Ché 13 mot
trong nhing san pham cé thl.rsmg higu trén dia ban huyén Tam Buimg tinh Lai Chau, luda duge
cée cg quan quan 1y nhd nudc quan tdm, tip trung chi dgo sin xut va kich doang nhdm thye hidn
myc tiéu giam ngheo bla vitng, ning cao ¢¥i séng ngudi dan trén dia ban Mic db, di dat duge
nhiu thanh tyw nhdt dinh nh\mg ong cdag tic qun 1y kinh doanh sin phim ndy con nhidu bit
cdp. Cin dua ra mt s§ gidi phap nhim tac co 5¢ khai thic moi tidm nfing cta ciy ché va ning cao
higu qué guan 1y kinb doanh sin phim ché trén dja ban huyén.

Tir khéa Quan Iy, kink doanh, sin phim ché

PAT VAN BE

Tir nhimg ndm 1980 che Tam Pudng tinh Lai
Chiu 13 mdt trong nhimg cfy trlng cd vai trd
quan trong trong co chu cay trdng clia huyén,
san phim ché 12 sin phim c6 thuong hiéu cia
huyén. Lei thé do huyén Tam Dudng nim &
4 cao tir 700 -1200 m so véi mit nude bién,
¢6 didu kién tidu vimg khi hdu hai hoa, mat
khic thé nhudng hoin toan phi hop cho cay
ché tac ra nhitng huong vi dic thd v tinh
khiét cha nii ring Ty Bic. Trong nhimg
pam qua dudi sy linh dac cha Paog bd
huyén, thyc hién Nghi quyét Pai hoi XU
Péng bd tinh, ning cao nang lyc linh dao,
quén Iy phét trién kinh t& - x3 hi cia buyén
néi chung va quén 1y kinh doach sin phim
ché dat nhidu thanh tyu quan trong, tao ra
nhidu chuyén bién 5 rét. Tuy nhidn, cong tac
quan 1y aha nuéc déi voi viée kinh doanh sin
phim ché con long léo, chua bim sit thyc té
Tam cho hiéu qua qudn Iy chua cao, cin nhidu
chinh sich chua phit hop voi thyc té, chua
Khat thic hét moi tiém ndng nbam néng cao
higu qua trong vlt;c quén ly kinh doanh sén
phim ché. Vi thé viée khiic phuc nhitng yéu
kém va thiéu sét trong hé théng cic chinh
sach 1a hét sirc cén thiés.

* Tel: 0978 875866, Email: rinkvinh@gmail com

MUC TIEU, DOl TUONG VA PHUONG
PHAP NGHIEN CUU
B tugng nghién ciu 13 céng tic quén ly
nhd nude doi v&i kinh doanh sin phdm ché
trén dia ban huyén Tam Dudng tinh Lai Chau
giai doan 2012-2015. Nhim muc tiéu phin
tich thye trang vé dénh gia nhiing thinh céng,
tdn tai clia quén 1y nha nude d6i vdi kinh doanh
sin phdm che trén dia bin huyen NGi dung
nghlen ciru chi nghién cu'u vé gid san pham ché
vi céc hoat ddng xtic tién thuong mai.
Phuwong phdp nghién ciru: s dung phuong
phap phan t5 dé phan chia d6i tuong nghién
ciru theo céc ndi dung khdc nhau theo nhimg
tiéu thirc nhét dinh. Thong qua phin té théng
k& cho thiy sy khdc bidt gitta cdc nhém.
Phuang phap théng ké mé 14 duge mo
thdng qua edc sb lidu thu thip duoc d& phan
tich tinh hinh kinh té - x3 hoi ciia huyén, va
thuc trang qudn 1y nhd nudc di voi kinh
doanh s&n phdm che. Thong qua viée sir dung
cdc mire d6 nhu sb tuygt d6i, 56 twong d6i, 50
trung binh dé mé ta vé két qua kinh doanh.
Phuong phép thong ke so sénh nhim tinh cdc
tée a4 phdt trién, toe d6 thng trudng, xdc dinh
mirc bién dong tueng dés va tuyét ddi trong
kinh doanb sin phim che.
KET QUA VA THAG LUAN
Quén I gid sdn phim ché
Vige kifm sodt gid c4 san phim ché trén dja
ban huyén Tam Pudng duoc 1anh dao huyén
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quan tam, théng qua tham muu ¢ba Phong Ke
hoach Tai Chinh. Gid s&n phﬁm che quyet
dinh dén higu qué, doanh thu cia thuong nhan
kinh doanh ché, do d6 vén dé kidm sodt gid ca
san phim ché trén tlu tnmng ¢6 vai trd quan
trong. Gid ché ngodi viéc ngudi kinh doanh
an dinh cdn thay 35i theo mita va theo gung
cdu trén thi tnxo’ng, ¢ sy chénh 1&ch ve gid
gita mba hé, mia dong vi mba 18 1t. Cic
doanh nghiép kinh doanh ché trén dia bin
huyén thudng thu gom che véi sb lu(mg
I6n aé trong kho, chi dip dén mia dong va 15
tét khi gi4 ché & mirc cao thi dua ra thi trudmg
tiéu thyu.

P &n dinh tinh hinh kinh deanh sin phém v
dam bao ca lgi ich cho ngwdri trfing, san xudi,
ché bifn vi kinh doanh sén phim ché ciia
huyén Tam Dudng trén thi tneomg. Dong thoi
dé dam bao sy on dinh cha doanh nghiép
rong chudi gid tri hing héa, 1énh dao huyén
&2 ¢6 nhimg chinh séch nhim én dinh gid sin
phﬁm ché, trénh nhimg bt én do thi mrdng
giy ra, tranh dugc sy ép gia thi trudng bén

ngoai dia ban. Ngoai ra tac khung phap 1y cho
nhimng ngudi kinh doanh sin phim ché tuan
thea cdc quy dinh ciia phép ludt, khéng ép gié
a6i v6i ngudi trdng ché, ban ché véi mic gid
khéng hop 1y ra thi trwong nhim canh tranh
khong cdng bing. Ta co thé thiy mirc gi4 ché
twoi trong nhimg nim qua la ting kha phi
hep véi chi phi tréng, thu bogch va chit
Iugng.

Ta thiy misc gid bdn lkg ché bip twoi cb sy
tang hon qua cd¢ nam nhung khéng cd sy
bién dgng 16n, c6 dugc didu d6 mGt phin 1y
do cée chinh sich quin Iy cia Nhé nude di
lam cho gi4 ci san phdm ché phit tridn én
dmh Tuy nhién, nhd nuée va UBND huyén
cén phai ¢6 cac van ban cu thé hon vé chinh
sach gid ca déi v&i san pham ché nhit 13 trong
gial doan nén kinh t& tdn tai va phat trién
trong bbi canh hdi nhép, mdi tnrcmg canh
tranh ngéy cang gay gat. Déng thoi, c6 thé 6
nhing bién dong vé gia ca, lam phat, sin xuft
ché gip nhidu thién tai, dich bénh.

® Gia ché bup tuoi (ddng)
3000 8500
) i I l
Nam 2012 Nam 2013 Nam 2014 Nam 2015

Bidu ab 1. Mirc gid thu mua 1kg ché bip twei nir ndim 2012-2015

(Ngudn: Phong kink 1€ huyén Tam Buong)

Bing 1. Bang bdo gid chi 1iét ché Tam Pucing giai doan 2012- 2015

DVT: nghin déng

STT Tén sin phim (1kg) Nam TB giai doan
2017 2013 2014 2015

[ Ché Kim Tuyén 780 800 830 900 827

02 Che O long xanh 550 580 600 600 582

03 ChéOlongden 400 436 430 450 427

04  Ché Shancha 300 300 350 350 337

05 Ché Mateha 200 250 300 300 262
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Trong khi gid ché binh quén trong-toan tinh tir
300 - 400 nghin ddng/1kg thi ché Tam Pudng
Juén cac hon do ¢ thuong higu nhidu nim
trén dia ban tinh Lai Chav, chit luong t6t hon
rit nhidu so v6i sin phém ché tai cic huyén
khic. Dic sfc véi nhiing huong vi cia cdc
logi ché nhu Kim wyén, O long, Shancha,
Matcha, khéng nhing dugc tiéu thy trong
mréc mi con ddy manh xujt khiu. Ché Kim
Tuyén ¢6 mic gia cao nhét trong ndm 2015 1a
900 nghin ddng/1kg, trung binh ca giai doan
2012-2015 12 827 nghin ddng/lkg. Loai ché
m‘}y c6 mirc gi4 cao nhit trong céc lai ché, chi
yéu xuét khau hodc tiéu th tai thi trrdng néi
dia chit yéu nhdm muyc dich ting, biéu nhit 1a
trong cic ngdy [, tét. Nam 2014, cht Kim
tuyén cta huyén Tam Puong vinh dyr duge
nhin gjai themg “Sdn phdm néng nghidp tiéu
biu ndm 2014”7 do Trung wong Hoi Néng
dan Viét Nam, B6 Nong Nghiép va Phit trién
néng thén trao ting. S& hrgng céc loai ché
khéc nhu ché O long, ché¢ Sancha, ché Matcha
o6 mirc gia thip hon ché Kim tuyén nmmg
cting tiéu thy véi s6 lugng 16n do nhimg loai
ché nay phit hop véi kinh té, nhu clu cia
ngudi tiéu diung trén dia ban huyén va céc
tinh 14n cdn khac. Ché OLong xanh c6 mic
gia trung binh trong giai doan 13 582 nghin
déng/1kg, cao hon gié ché Shancha, matcha.
Tuy nhién, gid céc loai ché ludn ting qua céc
nm, thé hién chét lwong, thuong higu cia ché
Tam Dudng ngdy cang duge chi trong nhumg
mic gi4 vAn con 4t thép, thip hon ahidu so véi
d5i thi canh tranh trén dja ban céc tinh khic.
Quén Iy cdc hoat djng xiic tién thuong mai
Cic chinh sach diy manh tuyén truyén quang
c4o, khuyén mai, xte tidn thmmg mai nhim
quang bé, gi6i thiéu san phim ché cia huyén
Tam Pudng ludn duge cic cdp lanh dao cla
tinh Lai Chau va huyén Tam Dudmg néi riéng
quan tam, thie ddy thyc hién qua cac chuong
trinh quing b, 5 chirc nhidu hoi che gisi
tlueu sin phim che tai trung tm thuong
. Tir d6 lam cho khéi trgng sin phim
che ueu thy cia huyén Tam Budng ngly cing
ting do nhidu ngudi biét dén ché cia huyén
nhidu hon. Pam bdo nhing théng tin chinh

xhc vé théng tin d%y 30 cia san phém ché tdi
tay ngudi tidu dipg va chi trong higu qui
trong cdc hoat dong xuc tién thuong mai vé
san pham, Céc ndi dung chuong trinh quang
céo, khuyén mai xic tién thwong mai du tuin
theo céc quy dinh cia phép ludt va pht hop
v6i phong tuc tép quan timg ving mién, dic
bigt 13 nhitng san phim ché duoc dua titu thy
& nude ngodi. Cac chuong trinh, hoat dgng
quang cdo ludn tuén thd theo céc quy dinh
trong théng ar 56 19/2015/TT-BVHTT hudng
diin thyc hién phdp lénk quang céo.

Hién nay viéc quang bd thuong hiéu va phat
trién thi tratmg ché ndi dia trong dé c6 sin
phém ché cha huyén Tam Dudmg d3 duge d&
cép dén rht nhiéu. Nhung thee Phé chi tich
thudmg tryc kiém Téng thu ky Hiép hoi ché
Vigt Nam (thas) thi céc doanh nghlep vén tu
than phét trién hoat dgng xuc tidn thuong mai
I3 chinh do Nhi nudc vin chua ¢é nhimg
théng tr huéng din cu thé lién quan dén xic
tién thwong mal nén chua ¢6 ngudn lye manh
dua vao chién dich cho ¢4 nginh, Ciing nhu
viy cheé ciia huyén Tam Budng cling chua cé
duge nhitng chwong trinh quéng cdo, gidi
thiu hinh dnh mjt cach cy thé, 15 rang.
Thanh cong

Dudi sy quan tdm cia Nha nude va UBND
hupén, quan ly nhd nudc dbi voi gid va
chuong trinh xic tién thwong mai cla sin
phém ché Tam Buong da tao didu kién cho
hoat ddng kinh doanh sin phém nay ngiy
cang phat trién vé s5 lugng v& chit luong.

Hé théng co ché chinh sich, cong cy quin 1y
nha nuée da chi trong #n dinh phit trién mirc
gi4 sin phim va diy manh céng tic xic tién
thurong mai tao dfng luc cho nhi néng va nha
kinh doanh du tw sin xudt, kinh doanh san
phém ché. Phi hop véi muc. tidu cling o
chién luge phét trién KTXH ciia huyén va sy
pht trién chung clia nganh ché, Téc dong giai
quyét vige lam v& ning cao thu nhip &n dioh
cho ngudi trong ché, cling nhur higu qua kich
doanh cuia nhitng nguoi kinh doarth che.

Céng téc quin I ddi véi hoat dong kink
doank san phdm ché da tao ditu kién d€ doi
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ngil nhén lyc lim cng téc quéin Iy nhi nude co
¢o hgi duge tham gia dio tao va hoc hai kinh
nghiém néng cao trinh ¢ chuyén mén nghiép
vu va o6 thé thuc thi céc chinh sich cia Nha
nudc mt céch higu qua higu hye nhit.
Hon ché
Hg théng o ché chinh sch, cng cy quén Iy
ha nuée d6i véi kinh doanh sin phim ché
Tam Duémg vin chua duge xdy dung magt
cich ddng b§, chwa thay ddi kip so véi sy
thay déi vé diéu kién KTXH, s bin dong
nganh ché, con nhidu thiéu sét chua hodn
thién cin phai thay d8i vi hoan thién hon.
Chinh séch quan 1y chwa cd sy uu dai phi hop
vé mite thué lién quan dén hogt dgng kinh
doanh sin phim ch, chinh sich kifm soét gid
san phim che cbn chua chit ché, chua phit
hop véi thye 1€,
Trinh d6 cdn b§ quin 1y nha nuéc con nhidu
yéu kém va bt cap, sy quan tAm chi dso clia
cdc clp cdc nganh vé dio tao vi ndng cao
trinh @3 con han ché. Nhin lyc 1am céng téc
quin 1y biu hét déu chua qua dio tao bai ban
nén trinh d§ nédng lyc va chuyén mda con
Kém, dnh huémg dén hidu qua quan ly.
Cong tic kiém tra kiém sost d6i véi kinh
doanh sin phim ché ciia huyén Tam Puimg
ciing cén nhing t9n tai nhu viéc kifm tra hoat
ddng budn bin kinh doanh hing nhai, hing
gid, hang vi pham thuong hi§u ché¢ Tam
BDudmg... cn chua duge quan tm ding mibc.
DE XUAT GIAI PHAP
- Dao tao, ning cao trinh 4§ chuyen mén
nghiép vu cho cin bd quan 1y aé khac phuc
tinh trang mdt s6 cén bd quan ly yéu nghiép
vu chuyén nganh, chi yéu 1 quén Iy theo
Kinh nghiém, UBND huyén cin kién nghj véi
s Cong thuong Lai Chiu hoic B$ Cong
thuong m& che 16p dao tao, bdi dusng kién
thirc v& cong thc quin 1y kinh doanh sin
phdm ché. Pic biét hon ché Tam Pudng danh
t6i 30-40% <ho xudt khiu vi viy cling cln c6
mdt déi ngdl quin 1y am hidu vé thi truéng va
Iut phép quéc té.
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- UBND huyén Tam Dudng cin hd tro cie
thwong nhén trong viée gidi quyét cde this e
diing ky kinh doanh ngnh hing, ding ky, thu
np thué... Dong thdi cin td chire cho thuong
nhin tham gia céc 16p tap huln, nghigp w
chuyén mén, phé bién va chi dao thyc hién
¢4 quy dinh cba phip Tudf, kién thic v& vé
sinh an toan thyc phim, chét Tugng hang héa
va ning cao mirc gid va ting cudng xic tién
thirong mai, diy manh higu qua kinh doanh.

- Ban hanh chinh sich nhim khuyén khich,
tuyén truyén va phit tridn thwong hidu ché
Tam Pudng. Bén canh d6 chi trgng ning cao
chit lurgng, da dang ching loai nhur cic ché
d6ng lon, chai, ché wip hoa qua, céc lcm ch¢
ddng hdp, cic loai ché duge lleu Lam tét céng
tic quang b4 d& ma mng xufit khdu sang cic
mée, nhim thy duge nhidy ngoal ¢ cho qué
trinh pht trién kinh té x4 hdi cia todn huyén.

- Pé1 mdi, nang cao hidu qui bd may quan Iy
nha nudc dbi véi kinh doanh sin phim che.
Hoan thién vé ndi dung, cich thic chi dao,
thiét the véi thye €, da daog héa céc hinh
thirc b3 trg doanh nghiép, kinh doanh san
phim ché. Phét huy hét vai trd cda chinh
quyén dia phwong trong viéc ning cao ning
xudt, san luong v higu qua kinh doanh,
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1. Bio cfio dinh huéng phat trién nganh sén xudt
che huygn Tam Dwdng dén nim 2015.
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18/12/2015 ciia H#i ddng nhin dan huyén vé viée
théng qua P& &n: *‘Phds trién va tham cank cdy
ché cht hepng cao giai dogn 2015-2020 tvén dia
ban huyén Tam Dugng"",
3. Nghi quyét 56 16-NQ/DH ngay 28/7/2015 Bai
hoi dai biéu Ding bd huyén Tam Pudng ¥in thie
XIX nhi¢m ky 2015-2020.
4, Quybt dinh s 62/2013/QD-TTg ngay
25/10/2013 cba Thi twéng Chinh phu vé chinh
sich khuyén khich phit trifn, hop téc, lién két sin
xuft gin véi ti€u thy néng sin, xfy dung cénh
dng lén.
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www. famduongtea.com.ve.
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SUMMARY
STATE MANAGEMENT FOR TEA PRODUCTION BUSINESS: A CASE
OF TAM DUONG DICTRICT - LAI CHAU PROVINCE

Duong Thi Tinh"
University of E and Husiness inis fon - TNU

Management for trading tea products is the concern of the goverment particularly on the use of
tools, policies, and laws in performing the function of planning organizational leadership and
business control to the tea products which is subject to management in order to achieve its
objectives. Tea is one of the branded preducts in Tam Duong district, Lai Chau Province. It has
always been the state authonhes concern and focus on production and achieve the objective of
inable poverty reducti ing the lives of people in the province. Though, It has made
certzin achievements, but the busmess management of this product is inadequate. Ilence, some
solutions should be given to create the basis to exploit all the potential of tea tree and improve the
efficiency of business management of tea products in the district.
Keywords: Management, business, tea praducts
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