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CAC DOANH NGHIEP CO KHi CHE TAO VUA VA NHO SUDUNG
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RESEARCH OF PRODUCTION MANAGEMENT MODEL FOR SMALL AND
MEDIUM MECHANICAL ENTERPRISES USING 58 METHOD

TS. Nguyén Hiru Quang
Trudng Dai hoc Kinh t& K§ thuat Céng nghiép

TOM TAT

Ap dung phwong thitc 58 trong hoat dong qudn Iy sén xudt giup doanh nghiép logi b6 Iang
phi, gidm ti Ié san pham sai hong, gidm chi phz sdn xudt, théng qua dé, gip doanh nghiép gidm gia
thanh, dam bdo chdt lmmg sdn pham va tién dg giao hang Diéu nay giup ndng cao ndng luc, canh
tranh véi cdc sdn phdm nhap khdu, gia tang gid tri ché tgo va san xudt trong ndi dia, ciing nhir tham
gia vdo mang lum sdn xudt toan cau. Trén co ¢ phdn tich cic dgc diém cia ink viee sdn xudt co
khi, tdc gid 3é xudt cac buoc trzen khai cu thé cdn thiét dé thue hign phirong thirc quan Iy 5, giip
cho cdc doanh nghiép san xudt co khi vira va nhé ap dung thuc hién thanh cong phirong thirc quin
b nay.

Tir khéa: 58; Co khi.
ABSTRACT

Applying the 58 method in production management helps enterprises eliminate wastage,
reduce the percentage of defective products, reduce production costs, thereby helping enterprises
reduce costs, ensure product quality and delivery progress. This enhances the capacity, competes
with imported products, increases manufacturing value and manufactures domestically, as well
as engages in global production networks. Based on the analysis of the characteristics of the
mechanical manufacturing sector, the author proposes the specific implementation steps needed
fo impl the 58 approach, which helps small and medium-sized enterprises
St Iy impl this approach.
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PAT VAN DE

Ciéc loi ich phuong thirc quan Iy 58
ng lai cho doanh nghiép 12 rit 16n. Tuy
i€n hién nay, qua khdo sat tai 50 doanh
hi€p san xut co khi vira va nhé tai Ha Ngi,
% céc doanh nghiép khéng ap dung 58S, 8%
dung 58 nhung chi 4p dung ntra véi, chi ¢
o cic doanh nghip ap dung thanh cdng va
1 sy mang lai lgi ich cho doanh nghiép. Cé
: nhiéu nguyén nhan din t6i thyc trang trén,
thé chi ra mét s6 nguyén nhan chu yéu sau:
ic doanh nghiép vira vi nhé con khé khin vé
chinh, nhén hye, cdn han ché nhan thic vé
i ich 13u dai va bén vimg ma phuong thic
an 1y 5S mang lai. Dic thd cia sén xuét co
1 gdm rét nhiéu chu thé twong tac trong quéa
nh san xuft (con ngudi, may, dao cy, phdi,
dung cu,...) quy trinh san xult ciing khong
dinh ma thay d6i theo san phim, tir d6 viée
y dung quy trinh chuén cho san xuft 13 khé
an. Mot nguyén nhén quan trong nita 13 &
&t Nam chwa ¢6 nhidu tai ligu hwéng | dén chi
t, cu thé cac budc, cic quy trinh dé cb thé
xc hién thanh cdng phuong thirc quéan Iy nay.

KHAI NIEM 58

58 14 chit cai du cha cac tir tiéng Nhat:
ERI”, “SEITON”, “SEISO”, SEIK.ETSU”
“SHITSUKE”. Khi dich sang tiéng Viet,

' thi ciing tao duoc 5 chit 5, dé 1a “SANG
)C”, “SAP XEP”, “SACH SE”, “SAN SOC”
“SAN SANG”

BE SACH HON, OEP HON
VA NANG SUAT CAD HON

Hinh 1. Phuong phdp 58 (nguon Internet)
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SERI (Sing loc): La xem xét, ph@n
loai, chon lwa va loai bo nhitng thit khéng can
thiét tai noi lam viéc. Moi thir (v4t dung, thiét
bi, nguyén vat ligu, d ding héng ...) khong/
cha lién quan, khéng/chura chn thiét cho hoat
d6ng tai mot khu vire & phai duge tich biét ra
khoi nhitg thir cin thiét, sau d6 loai bé hay
dem ra khdi noi san xvét. Chi c6 dd vat cin
thit méi dé tai noi 1am vie. S1 thudmg duge
tién hanh theo tAn sudt dinh ki.

SEITON (Sép xép): Sép xép 12 hoat
dong bb tri cac vat dung lam viéc, ban thanh
phém, nguyén vt 1idu, hang hoa ... Tai nhitng
vi tri hop 1y sao cho d& nhén biét, d& 4y, d& tra
lai. Nguyén tic chung cia S2 1& bt ki vat dung
cn thiét ndo ciing c6 vi trf quy dinh riéng va
kém theo dAu hiéu nhan bibt 15 rang. S2 1a hoat
déng cin dugc tusn thi trigt dé,

SEISO (Sach s&): La giit gin vé sinh tai
noi 1am viée, may moc, thiét bi, dung cu lam
viéc hay cdc khu virc xung quanh noi 1am vige
dé dam bdo méi tredmg, my quan tai noi lam
viée. S3 ciing 12 hoat dong can duroc tién hanh
dinh ki.

SEIKETSU (Sédn sé6c): Sin soc duge
hiéu 14 vidc duy tri dinh ki va chun héa 38
dhu tién (Seri, Seiton vA Seiso) mot cich c6
hé théng. P& dam bao 38 dugc duy tri, ngudi
ta ¢6 thé 13p nén nhitng quy dinh chuén néu r&
pham vi trach nhiém 3S ciia mdi c4 nhan, c4ch
thirc va thn st trién khai 3S tai tirng i tri. S4
14 mét qua trinh trong d6 ¥ thirc tudn tha cua
c4n bd, cong nhan vién trong mét tb chirc dugc
rén riia vA phét trién.

SHITSUKE (S&n sang): LA tao théi
quen tir gi4c tudn thu nghiém ngit cac qui dinh
tai noi lam viéc. Sén sang dugc thé hién & ¥y
thire tw gidc ctia ngudi lao dong d6i véi hoat
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dong 58. Céc thanh vién déu nhan thirc 1 thm
quan trong cua 58, tr glac va chi dong két
hop nhuin nhuy?n céc chuan muyc 58 véi cong
viéc dé dem lai niing sufit cong viée c4 nhan va
niing sudt chung ctia Cong ty cao hon.

Bét ngudn tir truyén théng cia Nhat
Bién, & moi noi, trong moi cdng viée, ngudi
Nhit luén cb ging khoi ddy ¥ thite trach nhiém,
ty nguyén, tinh tyr gidc clia ngudi thye hign cac
cdng viéc d6. Ngudi Nhat luén tim cach sao
cho ngudi cong nhan thyce sir gin b6 vai cong
viéc cia minh. Vi du, trong phan xuong, ngudi
quan 1j s& cb ging khoi day ¥ thirc trong ngudi
cong nhén, ddy I “Céng viéc cia ti”, “Chd
1am viéc cua t61”, “May moc cua t6i”. Tu do,
ngudi lao dong s& d& ding chép nhin cham
s6¢ “Chiéc may clia minh”, “Chd 1am vic cia
minh” va cb ging dé hoan thanh “Cong viée
cita minh” mét cdch t5t nhét.

3.MQT SO THU'C TRANG TRONG HOAT
PONG CUA CAC DOANH NGHIEP
SAN XUAT CO KHI VUA VA NHO &
VIET NAM

Qua khao st 50 doanh nghiép sn xuft
co khi vira va nhé trén dia ban Ha Ngi, tic gia
nhén thdy cc doanh nghiép nay c6 cic dic
diém sau:

- BG trf miit biing xudng chua hop 1y, han ché
dong chiy cia qué trinh sén xuat, Tir do, iy
ling phi vé thoi gian thao téc va van chuyeu

- Thao tac, quy trinh van hanh tai m&i may
chura dugc chuén hoéa.

- Sép xep, b tri cdc kbu vure san xudt va b3 trg
san xuft chua hop 1y, gay lang phi thoi gian di
chuyén.

- Quén 1y thiét bi: Khéng di hd so 1y lich thiét
bi, hoach dinh vat tur thay thé, thiéu chuén thao
tac va vén hanh an toan.

- B4 tri lao dong chua hop 1y, din dén cc han
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ché trong dong chiy san phim, gdy lang phi
thdi gian va tdn kho bén thanh phém,

- Phan chia cong viéc cho cdc nhém chura hop
1y, din dén dur thira lao dong, gxam ning suit.
- Thleu c4c bd chi sé KPIs, nhim do Trimg
higu suft hoat dong ciia doanh nghiép.

Céc thidu st thuc frang nhr phén tich
dénh gid & trén cling 14 céc th1eu 50t diic tnmg
cho hiu hét céc co 56 san xudt co khi quy mb
vira va nho trén dia bap.

4.CACBUGC AP DUNG 5S CHO DOANH
NGHIEP SAN XUAT CO KHI VI/A VA
NHO

Trén co s& cic phan tich trén, tic gii
dua ra d8 xvét quy trinh thuc hién 58 theo 6
buéc sau déy.
Buéc 1: Chuin bi.
Noi dung:
- Ban léinh dao hiéu 15 nguyén 1y va li ich cia
58.
- Tim hiéu kinh nghiém v& hoat dong 58.
- Cam két thyc hién 58.
- Thanh 13p ban chi dao thyc hién 58.
- Chi dinh ngudi ¢6 trach nhiém vé hoat djng
58,
- Pao tao ngudi ¢6 trach nhiém chinh va think
vién huéng din thyc hién.
Buwéc 2: Thong bao chinh thirc cita lanh dgo:
- Théng bao chinh thirc vé chirong trinh thyc
hién 58.
- Trinh biy muc tiéu ctia chwong trinh 58 cho
tht ca moi ngum
- Cong bb thanh lap ban chi dao thye hién,
phuong hiréng trién khai, phan cong nhém, -1
nhén chiu trach nhiém d6i véi timg khu v
cu thé.
- Lép ra céc cong cy tuyén truyén, quing b
nhw bidu ngit, 4p phich, ban tin..
- T4 chitc d3o tao v& cic ndi dung co ban oit
58 cho moi ngudi.
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$ude 3: Todn b3 nhan vién tién hanh ting vé sinh.
16i dung:

Té chirc “Ngay tong vé sinh” ngay sau khi
inh dao théng bio thye hién 58.

Chia vung, phan cbéng nhém phu trach.
hCung cép day du dung cu va céc thiét bi cin

iét.

Thye hién ngay tdng vé sinh toan cong ty.
Sang loc moi thir khéng cin thiét.

Duy tri 2 cude tong vé sinh hang ndm.

Swée 4: Thye hién Seri (Sang loc).
161 dung:

Lip tiéu chudn loai bo nhimg thir khang cin
hiét.

Sang loc so by de logi bé nhimg thir khdng
4n thiét san ngay tong vé sinh.

Moi ngudi tap trung xdc dinh va phén loai
himg thir khong cén thiét va loai bo ching,
Nhlmg thir khong ding nita nhung van c6 gla
ti cdn duoc dénh gi4 lai trude khi c6 quyét
inh xir Iy @8 tranh ling phi.

Lam c6ng tic sang loc thiudng xuyén tai vi tri
im vigc va sang loc tdng thé toan cong ty t&
hitc hai 14n 1 nim.

Sang loc thyre hién luc nao, ai lam va lam &
du?

Vao ngy tdng vé sinh moi ngudi ¢b ging
>ai bé nhimg thir khong cin thiét.

M3i nam hai 1in t6 chirc mét ngdy Seiri va
ip trung loai bd moi thir khong cén thiét.
Trong sudt nhimg ngay thuc hién hoat dong
eiri, Seiton va Seito, c6 ging loai bé nhing
it khéng cin thiét va phong ngia ling phi do
ch lity nhitng thit khong cin thiét.

Ban ldnh dao va chuyén gia ddnh gid 58 di
em xét xung quanh ch6 lam viée va dua ra
hiing 1&i chi dAn cin thidt.

e 5: Thyc hién Seri, SeﬂanvaSexsohmgngay
Thurmg xuyén loai bo nhimg thir khong can
iiét. Tan dung chd 1am viéc hiéu qua hon.
Luén tim c4ch va thyc hign cai tlen dia diém
1 phuong phap luu giit & giam t6i thiéu thoi
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gian tim kiém va lay ra.

- Lap thoi khéa bidu va thyc hién vé sinh hing
ngay dé tao ra mt moi trudmg thoai mai dam
bao strc khée.

- Huy déng moi ngudi phat huy séng kién cai
tién tai chd 1am viée.

Luyén tap Seiketsu:

Khi thure hién dng cac hoat dong Seri, Seiton,
Seiso, noi 14m viéc tr& nén sach s& va ngin
nip. Didu nay dugc goi la Seiketsu (San sdc).
Dé duy tri va ning cao 55 nén sit dung céc
phuong phép hidu qua sau:

- Ban lanh dao danh gia hoat dong 5S;

- Tao ra sy thi dua giira cac phong ban v& 58;
- Tao ra sy thi dua gifta c4c cong ty vé 5S;
Luyén tap Shitsuke:

- Giip g& moi ngudi vdi nu cudi than thién.

- Chiu khé ling nghe.

- Lam viéc nhiét tinh va ludn tim cach cai tién.
- C6 tinh thin ddng ddi.

- Luyén tip phong céch luén xem minh 13
thanh vién ciia mét t chitc 6 uy tin.

- C6 ghng luén ding gid.

- Giit noi 1am viéc Iudn sach s& va ngin nép.

- Tuéin thi nghi€m ngit quy dinh an toan,
Buge 6: Danh gia dinh ky 58.

Cac hoat dong 5S cin duge duy tri
thuong xuyén va ning cao. Dé khuyén khich
duy tri va néng cao c4c hoat ddng niy cin ¢6
céc hoat dong danh gid. Ndi dung cong tac
danh gi4 bao gdm:

- Lap ké hoach danh gi4 va khuyén khich hoat
dong 58.

- Can b danh gia thurong xuyén hoat dong 5S.
- Phat dong phong trao thi dua gilta cic phong
ban v& hoat dgng 58.

- Trao thuéng dinh ky cho nhém va cé nhén
thu'c hién tét 58.

- T4 chitc tham quan tim hiéu viéc thyc hién
58 & céac don vi khac.

- T chirc cic phong trio thi dua 58 giira cic
cbng ty d& hoan thién hon.
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- Phuong phép thuc hién 58 hing ngdy: .

- Moi ngudi thuc hién 58 khoang 10 phiit tai noi 1am viéc clia minh vio thi sdu hang tuan (ki
vuc ¢ nhan va khu virc chung).

- Hang thang, thyc hién 5S todn c6ng ty khodng 30 phit trong gi¢ 1am viée. (Khu vire chung nhw
vin phong, phin xudng, cin tin, nha vé sinh...)

- Moi ngudi chia sé kinh nghiém thue hién.

- Tao ra noi lam viéc thuén tién.

- Khong ngimg cai tién méi trudng lam vise.

5. KET LUAN

Nghién ciru 4 phan tich t6ng hop céc dic diém cia san xuit trong céc doanh nghiép sin
xult co khi vira v nhé, tir 6 d& xudt quy trinh gém 6 buée hudng dén doanh nghigp, dic biét1a cic
doanh nghiép cé quy mé nhé 4p dung 58 vao thuc té san xuét. Céc ni dung dugc nghién ciru, tong
hop, cin nhic dé pha hop v6i dic diém ve quy md, nang luc ndi tai ctia doanh nghi€p, dam béo co
tinh kha thi cao, qua d6 diy manh viéc cit gidm ling phi, nang cao ning lyc canh tranh cia doash
nghiép ¢é quy md nho tai Vigt Nam. &
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