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TiN DUNG BAN LE, THUYC TRANG VA GIAI PHAP NANG CAO HIEU QUA
TAI NGAN HANG TMCP CONG THUONG VIET NAM- CHI NHANH LUU XA

Cao Thi Minh Phuwrong™, Mai Vit Anh?
Triegng Cao ding Kink € Ky thudt — PH T/ it Nguyén

Trudng Pa hgc Kink té va Qudn tri kink doanh - PH Théi Nguyén

TOM TAT

Tin dung bén 1& 12 mét dich vi khong méi trén thé gidi, nhung tai Viét Nam méi chi thyc sy
phat trién trong nhirmg nim ghn day. Mic du cé rin ro va do1 hdi nhitng ki thuit quan
Iy cao nhung déy 1a dich vu c6 nhiéu hira hen phat trién & th truong Vnet Nam. Dich vi ndy
khéng chi dem la1 loi nhun cho ngén hing ma cén gitp cdi thién doi song cho nhimg dm
tugng khach hang 13 ca nhén va ho gia dinh, qua d6 thic day sir phét trién cia nén kinh .
Trén co s¢ nhimg thanh tiru da dat duoce trong qua khir va chién luge phat trién cia minh, Ngan
hang TMCP Céng thuong V16t Nam dang din dan khéng dnh vi thé cia minh trén thy truomg tuy
vin con nhimg han ché hét dinh.

Tir khéa: Tin dung ban I, thuc trang, hi¢u qud, Ngdn hang TMCP Cong thuong Viét Nam, Luu Xd

DAT VAN BE

Trong xu thé toan ciu héa nhu cdu v& tin
dung d6i véi céc thanh phin kinh té cang tro
nén ca"lp thiét hon. Bén canh d6, cic t6 chirc
tin dung hay cu thé 12 ngan hang cling canh
tranh gay gét hon do c6 nhiéu hé théng Ngén
hémg moéi du nhdp vao thi trudng Viét Nam
dbng thoi do vide mo rong quy md  va mang
1u6i cia hé théng Ngan hang nén vén d& cip
phat tin dung ngdy cing c6 nhidu rit ro vi
ngdy cang dugc cai thién v& chét luong 13n s§
lrong cho vay.

Viy c4c ngan hing 1am thé ndo d& c6 thé dn
tai vi phét trién ngay cang vimg manh trong
thoi ky hoi nhdp nay véi nhimg d6i thu canh
tranh ddy tiém Iyc va gitu kinh nghiém? Dy
thye sir 1a mét vin @2 kho khan cho tt ¢a cic
ngén hang. Mt trong nhimg céu tra 16i cho
vén dé trén 1a: ning cao hiéu qua kinh doanh,
phét huy t6i da cac ngudn luc hién ¢, hop tac
v cling phat trién.

Ngin hang TMCP Céng thuong Viét Nam
Vietinbank Luu X4 14 mét Chi nhanh tryc
thudc Ngan hang TMCP Cong thuong Viét
Nam. Trong giai doan vira qua, Chi nhénh
cling ¢4 va dang timg buéc néng cao ning luc
canh tranh ctia minh dé c6 thé tn tai va tiép

* Tel, 0975 876215, Emasl: caothiminhphuong87@gmarl com

tue phat trién bén vimg. P& thuc hién duoc
diéu nay, mt trong nhimg nhiém vy dhu tién
va trong tim cia Chi nhanh 13 ning cao chit
lwong nghiép vu tin dung.

Tin dyung bén 1€ 12 gi? Tin dung bén 1€ cing
véi tin dung ban budn la hai bd phan chu
thanh nén hoat dong tin dung cia NHTM.
Hoat dong tin dung ban 1& 1& loai hinh tin
dung gdm céc nghiép vu cho vay, chiét khiu,
béo lanh va cac ngmép vu khac ap dung cho
dbi tugng khach hang 14 ¢4 nhén, hd gia dinh
va doanh nghiép nhé va vira nhim dép vmg
nhu chu v& vén cho san xuét- kinh doanh,
dich vy, diu fir va tidu dimg i séng...[2]
Dic diém cia tin dung ban 1& 13 gi? Tin
dung ban 1¢ dugc xem 14 goi san phim phyc
vu cho mét s6 luong 16n céc khich hang nhé
1é v6i 56 tién cho vay thz‘ip cling véi nhiéu san
phim dich du da dang, nhung gi4 tri ciia mén
vay thong thudng nho. Chét hrgng céc théng
tin tai chinh cha céc khach hang vay thong
thudng khdng cao.

V& mit thi tuc va hd so tin dung trong tin
dung bén 1¢ twong dbi nhanh chéng va don
gidn hon so v6i céc loai hinh sin phim tin
dung khac vi s6 tin cho vay thuomg khong
16m, hé so thdm dinh khong phire tap va cling
khéng cin phan tich, danh gid bdo cdo tai
chinh nbu trong tin dung di véi doanh
nghigp. [2]
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Cic chi tidu co ban dé danh gia higu qua
tin dung ban 1é: [2]

Ty 1é du ng cho vay khich hing c4 nhén
trong tdng du ng

Ty 1 no qué han

Ty 1€ ng xdu

Ty 18 thu I tir tin dung ¢4 nhan so véi tin dung
Ty I¢ sinh 161 cia tin dung c4 nhan

Chc nhan 8 thc ding dén higu qua tin
dung bén 1é:

* Nhiin t§ khich quan: Nhom nhin t6 md1
trudmg kinh té- xa hoi; Moi trudmg phép 1¥;
Méi trudng vin hoa; Nhom nhén t5 tir phia
khach hang.

* Cdc nhin t5 chi quan: Chién lugc kinh
doanh; Chinh sich tin dung; Quy trinh tin
dung; Chét lrong cin b tin dung; Céng tac
thong tin; Kiém soat ndi bd; Trinh d6 cong
nghé cia ngan hang. [2]

Vii nét vé ngan hing TMCP Viettin bank
chi nhdnh Luu Xé:

NHCT Luu Xa thanh 1ap ndm 1985, trudc diy
1 chi nhinh cip 2, trwe thude NHCT Théi
Nguyén. Tir ngay 01/07/2006 dugc ning clp
1én thanh chi nhanh cp 1 tryc thudc NHCT
Viét Nam, nay la Ngan hang TMCP Céng
Thuong Viét Nam. La chi nhanh nim & phia
Nam thinh phé, cich trung tam thanh phé
8km, noi c6 khu cong nghiép Gang Thép, cai
néi cia nganh luyén kim nudc ta. Dan cu chi
yéu 12 ngui lao dong, thu nhap cha yéu ti
luong. Véi gin 30 nim xay dung va truémg
thanh, Chi nhanh di dat dwoc nhimg thanh
tich cao trong hoat dong kinh doanh, 1a Ngin
hang c6 bé day kinh nghidm cimg véi hé
théng cong nghé thong tin hién dai, manh dan
4p dung chuin muc théng 18 tai chioh quéc té
vao céc quy trinh nghiép vy nhim cung cip
c4c san pham dich vu Ngén hing phong phi
va ¢6 chat lugng cao. [6]

Hién nay Vietinbank Luu X4 da phat trién 6
phong giao dich véi dia diém tip trung chi: yéu
& khu vizc Gang thép cua tinh Théi Nguyén.

Béng 1: Két qud kinh doanh giai dogn 2012 - 2014

Don vi tinh: Triéu dong

2013/2012 2014/2013
P, Nim Nim Nim

STT Chi ti¢u 2012 2013 2014 +- % +- %

1 Téng thu nhip 447.213  348.276 346.780 -98.937 -22,12 -1496 -043
1.1 Thulai tién vay 245.002  194.836 198.890 -50.166 -20,48 4.054 2,08
1.2 Thulal giri vén TSC 185.744 139.034 133.094 -46.710 -2515 -5.940 -4.27
1.3 Thudichvu 5.164 6.210 6.530 1.046 20,26 320 515
1.4 Thukhédc 11.303 8.196 8.266  -3.107 -27,49 70 085
2 Téng chi phi 391.208 297.184 284.119 -94.024 -24,03 -13.065 -4,40
2.1 Chiphi tra lai 127.084  96.829 107.703 -30.255 -23,81 10.874 11,23
22 Chimalainhinvéntr TSC 224,923 164763 141579 -60.160 -26,75 -23.184 -14,07
2.2 Trichlap DPRR trong nim 4.621 8.408 6.219 3.787 8195 -2.189 -26,03
23 Chi phi tén luong 18.040  14.697 17.351 -3.343 -18,53 2.654 18,06
24  Chiphi khic 16540 12487 11.267 4.053 -2450 -1.220 9,77
3 Lgi nhudn 56.005 51092  62.661 -4.913 -8,77 11.569 22,64

Thue trang hiéu qué tin dung ban 1é tai ngin hang TMCP Céng thwong Viét Nam - Chi

nhanh Luu X4a

*Huy @dng vén dich vu ngén hang bén 1é theo logi tién

Hoat dong huy déng vén ciia Chi nhanh phan theo loai nen bao gbm ¢6 hai loai huy déng vén
bang Viét Nam dbng vi huy ddng bing ngozi t&. V& co cu va tbe @b ting truéng cia huy déng
von tir dich vu ngén hang bén 1€ tai Chi nhanh duge thé hién qua bang 2:
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Biéing 2: Téng hop huy dpng von tr DVNHBL theo loai tién ciia VietinBank Luu X4 2012 - 2014
BVT: Triéu dong

Nim < Nim A ox
- Chi tién 2012 Nim 2013 2014 Tée d ting trudng
8 tidn S8 tién " 86 tién 13/12 14/13
HDV tirBan I8 1.290.908 1.319.220 1.540.377 2,18 16,76
1.1 _VND 1.252.181 1.275.686 1497.092 1,88 17,36
1.2 Ngosi 6 quy VND 38727 43.534 43.285 12,41 0,57

(Nguén: Béo cdo 16ng két ctia NH TMCPCT Luu X4 nim 2012- 2014)

Doanh sé dw ng bin Ié

Béng 3: Tdng hap tink hinh die ng ciia Chz nhanh Luu X6 giai dogn 2012 - 2014

DVT: Triéu dong

Nam 2012 Nam 2013 Nim 2014
Chi tiéu £ o) o1 (o " 1z £y
S6tidn Ty (%) Sétibn Ty (%) S tidn T 16 (%)
Téng dung  1.791.394 100 1.993.874 100 2.048.986 100
Dungbénlé  328.602 183 416.463 20,86 520.592 25,11

(Nguén: Béo cdo tong két ciia NH TMCPCT Luu Xé niim 2012- 2014)

Co céu du ng bin 16 ndm 2014

X6 ndm 2012- 2014)
Biéu @b 1: Co cdu die ngr ban 1é nam 2014

1,993,87 2,048,958
2,500,000 4 3

1,791,39
a
2,000,000

Nam Ném N&m
2012 2013 2014

= Canhan ®Téng duno

T (Ngudn: Béo cio tong két hogt ding cia
Vietinbank Luu Xé tic ndm 2012-2014)
Bidu ab 2: Tin dung bdn 1é trong tong di ng
Pénh gia chung
* Két qua dgt dwge

Thanh tuu dAu tién trong cong tac phat trién

N3m 2014 hoat déng tix} dung ban 1é cia Yietinbank Luu
Xa duge thé hién qua viéc tong du ng tin

movkD dung bén 1é ngdy cang ting, s& luong va dbi

. CVhB g nha twong khach hang ngiy cang duge md rong.

¢ Pay chinh 13 két qua tir vige quan tim phat

VNN -NT trién hoat dong tin dung ban 1¢ ding thoi

movkhdc diém nén kinh t& Viét Nam dang c6 buée phat

trién manh m&. Piéu ndy thé hién sy nhay bén
voi xu hurdng phit trién cling nhu sy phén déu
hét minh vi sy nghiép phit trién chung cia
ngén hing.

Danh muc vi sb hrong san phém tin dung ban
1é ciia Vietinbank Luu X tuong déi diy da
va da dang so véi cac NHTM khéc ciing nhwr

1,500,000 céc ngn hang nudc ngoai khac.
1,000,000 Miic dit véi dia ban hoat déng kho khan, canh
500,000 tranh ngay cing gay git song Vietinbank Liru
0

X4 luén bim sit dmh huéng chi dao kinh
doanh cda NHTMCPCTVN, tip trung moi
ngudn lyc, tiép thi cic sin phim bén 1¢, chi
dong didu hanh linh hoat co ché kinh doanh
va xir 1y kip thoi céc tinh hudng phat sinh
dé phén déu hoan thanh cac chi tiéu kinh
doanh ban 1¢ duge giao. Két qua lai tir tin
dung bén 1¢ dang 6 xu huéng ting dn dinh
din qua céc nim.
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* Han ché

So véi cac nghn hang khéc, mirc cho vay, thoi
han cho vay, va céc didu kién khic cla san
phém it kha ning canh tranh hon, chua théa
ménnhu clu tt nhit ciia khach hang.

Lei ich cia khach hang dwge hu'(mg thém chi
dirng lai & mirc m& tai khodn mién phi, trong
khi dé trén thi truong nhidu ngan hang da rét
chi trong dén cac loi ich ¢6 thém cho khach
hang, dem lai sy tin twong va thich tha cho
khach hang

Gisi phip ning cao hifu gua tin dung bin
1é tai ngén hang TMCP Céng thuong Vigt
Nam - Vietinbank Luu X4

Gigi phdp ning cao chéit wgng hoat djng
tin dung bdn Ié [3]

- Xdy dumg dinh hwong, chién luoc phdt
trién va diéu hanh hoat dgng bén lé

Hoén thanh viéc xdy dung cdc k& hoach,
chién Iuge phat trién v& hoat déng tin dung
ban 1¢ v6i nhing dinh huéng hanh ddng that
rd rang va chi tiét cling nhimg 16 trinh, glal
phap cu thé thuc hlcn trong timg glal doan dé
tir d6 tao co s& va nén tang vitng chéc dé can
bd Vietinbank cing phan dhu thye hign

- Hodn thign chinh séch 1di sut

Ngéin hing nén 4p dung mirc 14t sudt wu dai
(trong bién dd dao dong) dbi v6i cdc khach
hang truyen Lhong, co uy tm Vige didu chmh
14i sudt khi ¢6 bién dong vé 1ai suft cling cAn
duge thong béo kip thai cho khach hang.

- D8I méi va hodn thién qui trink cdp tin dung
bén lé

Bén canh vige déi méi md hinh t5 chirc, nhim
muc tiéu phuc vy khach hang ngay mot tbt
hon ciing nhur dira céc san phim tin dung ban
1¢ ph hop hon véi thue té, véi dinh huéng thi
tredng ciing nhu thi hifu cia khéch hing,
Vietinbank ciing cin chi trong cong téc chinh
sira v& bd sung céc trinh tr va thi tuc cdp tin
dung bén lé dap img nhu clu cai cich hanh
chinh, phit hop véi dic thi cia timg logi hinh
san phdm tin dung ban 1¢ cu thé.
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- Phat trién cac kénh phan phoi

+ Tip tyc mé rong mang ludi céc chi nhanh
bén 1¢, phong giao dich — ddy 12 kénh phin
phbi chinh ctia hoat dong tin dung ban I¢ tai
cic dja ban thuan lgi nhw céc thanh pho
16n, @6 thi, khu vyc déng dén cu.

+ Phat trién cAc diém giao dich tryc thudc 1a
nhitmg v& tinh hé trg cho cac kénh phén phéi
v6i chirc ning chinh 13 dua sén phém véo tan
nhém déi twong dén cur, hé gia dinh va cich
xuéng san xut, kinh doanh nho 1&.

+ Phaét trién hoat dong tin dung qua céc kénh
phan phéi ngan hang dién tir tir E — Banking
v6i cac dich vu dién hinh nhu Internet -
Banking, Mobile — Bankmg, ATM, v.v... Bay
14 nhimg kénh phén phéi dic biét thuin loi
cho hoat ddng ban 1€, gop phén glam thiéu chi
phi, thei gian ma lai tao thém nhidu tién ich
cho khach hang.

- Ting cuong nang lyc qudn Iy rii ro va néng
cao hi¢u quad trong hoat ding trong tin dyng
ban lé

Diu tién dé ting cudng cdng tac quan Iy rii
ro tin dung, chi nhinh cin x4y dyng nhimg
glal phap nhim duy tri i ro tin dung & muc
thap v6i muc tiéu phén dhu ty 18 du no xhu
trong hoat dbng tin dung ban 18 & mic dwéi
1% va thip hon ty 1 ng xAu trong tin dung
d6i voi doanh nghiép va hoat dong tin dung
chung ciia toan nganh.

Gidi phdp hé trg phdt trién hogt dpng tin
dung bdn Ié [3]

- Gidi phdap vé marketing theo dinh huing
ngdn hang bdn lé

Tién hanh phén doan thi trudng theo déi
fugng khach hang, nganh nghe dia ban dé ¢6
thé xay dung chinh séch, thiét k& san phim va
xAc dinh gi4 ca, v.v... ta0 co s& dé chi nhanh
d2 ra ké hoach ﬁép céin khich hang, dam bao
phit hop véi khi ning va didu kién hién
c6 cita Vietinbank Luru X4,

+ Xay dung ké hoach quang b4, tiép thi, PR
ddng bd, mang tlnh hé théng va co trong tam,
huéng t6i thi phin, myc tiéu cy thé nhim dam
bio dem lai hiéu qua cao nhét.
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+ Thyc hién cdng tac nghién ciru va danh gia
thi trudmg dé x4¢ dinh nhimg san phdm - dich
vy thé manh v mang tinh dic tha riéng cla
chi nhénh cin dwoc tidp tuc phat trién ciing
nhu nghién i hoat dong va nhimg thé manh
ciia céc déi thi canh tranh dé xay dyung hudng
phét trién riéng phu hop véi thi trudmg.

- Gidi phdp néng cao chdt lwong ddi ngii
nhdn vién

Xay dyng k& hoach dio tao d6i ngdi nhan vién
trong dai han d¢dm bao phit hop véi nhu chu
thuc té, trong d6 cic chwong trinh dio
tao v& chuyén moén, vé k¥ ning cho timg
cbng viéc, timg bd phan riéng biét trén co s¢
két hop 1y thuyét co ban véi nhimg kién
thirc thuc tin. Ddng thiv, viée ddo tao phai
ding d6i twgng, tuyét dbi khong dio tao mét
cach tran lan, khéng c6 trong tam.

+ Pao tao chuyén sdu cic ki ndng bén hing
chuyén nghiép cho d6i ngii nhan vién tic
nghiép ca vé nghién cfru tmg dung 1in vé
marketing, k§ nang tiép cin khach hang va
ban san phim dén khach hang.

+ T chitc dao tao mén, ddo tao lai doi ngu
cén bd quan 1y didu hanh, quan trj nhu v&
phuong phap lanh dao, lam viéc nhém,
phén cong cong viée, v.v...

+ Xay dung chinh séch khuyén khich cn bd
nhén vién tw hoc tip, ning cao kién thirc vi
rén luyén ban than cing voi chinh sach dai
ngd nhin tii, dong vién nhan vién c6 ning
luc, nhidu tim huyét véi chi nhénh.

+ Xay dung ban mé ta cong viée cy thé cho
timg nhiém vu, trach nhiém va yéu ciu vé
chuyén mén, kinh nghiém va ky ning cin
thiét @8 thye hién cong vide mdt cich 18 rang,
siic tich nhim chufn hoa timg cong viée ciia
céc bd phén.

- Gidi phap tao dong luc hoat djng

Xay dung va ning cao hién qua cia cong
tac thi dua, khen thuéng nhu phat dong thi
dua trong todn chi nhanh, ¢6 co ché khen
thudmg cho nhimg c4 nhén, tap thé hoan thanh
ké hoach dugc giao hodc cé thanh tich tét

trong huy dong vén, phat trién dich vu, tiép
thi, v.v... Bén canh d6 ciing cdn c6 co ché
phat d&i v6i céc don vi khong hoan thanh
nhiém vu dugc giao.
Chi nhénh két hop véi cong doan co so td
chitc céc cufe thi vé nghiép vu nhu nét dep
Vietinbank, giao dich vién gi6i, kiém ngan
gioi, can b tin dung gidi, v.v... voi giai
thuong hdp din dé doi ngii nhin vién cimg
tich cuc tham gia.
Duy trl va phat trién céc phong trio vin nghé,
thé thao. Dy chinh 14 san choi lanh manh cho
3061 ngti nhan vién vui choi, gidi tri, tao tinh
thén phén chin trong cdng viée.
Chi nhanh luén quan tam dén hoén canh, nhu
chu, tim tu, tinh cim cia nhin vién, chia sé
nhitng kho khin, b tri nhan vién lam viéc
ding s& trudng va nang luc, mdi truong lam
viéc thuin lgi va thudng xuyén khuyén
Kkhich, déng vién nhin vién &é gia ting
nhiét huyét trong cong vie.
- Gidi phap Vé cong nghé théng tin
+ Khai thic triét dé cdc tién ich hién c6, ddng
thoi tiép tuc trién khai céc giai doan tiép theo
dimg tién d6 trong du an chuyén ddi Core
Banking trén co s& nghién ciru, nang cip hé
théng, d4c biét 13 phin hé théng lién quan dén
cdng tac phat trién hoat dong ngn hang ban
1€ trong d6 c6 hoat ddng tin dung bén lé.
+ Thuyc hién néng cép chét luong va tde dd
duong truyén dit liéu, xiy dung céc trung tAm
xir 1y dir ligu tép trung theo timg dia phuong.
+ Xay dung hé théng ma héa dit liéu trén
dudng truyén nhim dam bao an todn dit héu
truyén va nhén trén duomg truyén cong céng,
dbng thii néng cao dd tin cdy cia hé théng
nhim gop phén tranh nhimg truéng hop 16
va loi dung thong tin.
+ Tiép tuc kién toan hé théng hwu trix dit liéu
dy phong, trung tam phuc hdi thim hoa nhim
dam bao hoat déng ctia ngén hing luén én
dinh, lién tuc va thong sudt trong moi trudmg
hop rii ro.
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KET LUAN

Qua phan tich thyc trang va hiéu qua hoat
dong TDBL cila chi nhanh Vietinbank Luu
X4 trong giai doan 2012 -2014. So véi nim
2012, ty trong du no tin dung ban lé trong
niim 2013 ting tr 18,3% lén 20,86% . Sang
nim 2014, du no tin dyng ban 1¢ ting 1,25%,
dat 520.000 triéu dng, chiém 25,11% téng
dir ng cha todn ngan hang. L3i tir hoat déng
tin dung ban 1& c6 xu huréng ting din theo céc
nim. Ty 1& dw ng ban 1¢ so véi tdng du ng ¢6
xu huéng gidm qua 3 ndm, nim 2013 so véi
ndm 2012 ting 1,31%, dén nim 2014 chi ting
1,25% so véi ndm 2013. Trong qué trinh thyc
hién hoat dong TDBL, Chi nhanh con gip
phai cac han ché: Cic san phim ciia Chi
nhanh chura ¢ su khac biét nhiéu so véi cac
san phim cing loai cia cic ngén hang khic
nhu ACB, Vietinbank, Vietcombank. . .trén thi
trudmg, Mot s san phim ciia ngin hing con
thu hep so v6i céc san phim clng loai cia
ngén hang khac; Chi nhanh Luu X4 dang
thiéu can b chuyén mén vé TDBL. Mét sb
can b tré méi vao nganh am hidu nghiép vu

SUMMARY

chuyén mén con han ché, cong tic ké hoach
com c6 sy ling timg, bi dong, c6 nhimg théi
diém mét can déi, néu khéng cb sy quan tim
giip 45 ciia cAp trén thi khong m& 1dng dugc
tin dung. Hy vong trong thoi gian tdi, hoat
dong nay s& tiép tuc duy tri nhitmg Kbt qua dat
duge vi phat irién hon nita, g6p phin vio
nhimg myc tiéu chung clia toan ngin hang,
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RETAIL CREDIT, REALITY AND SOLUTIONS IMPROVE EFFICIENCY IN
VIETNAM JOINT STOCK COMMERCIAL BANK — LUU XA BRANCH

Cao Thi Minh Phuong'*, Mai Viet Anh*
!College of Economics and Technology - TNU

2College of Economics and Business Administration - TNU

Retail Credit is a new service in the world, but in Vietnam has only really developed in recent
years. Although there are many risks and requires high management techniques but this is
promising service development in Vietnam market. This service 1s not only profitable for banks,
but also help m:lprove life for those who are indi and holds, thereby
g the d of the . On the basis of the achievements gained in the past
aud its gmwth strategy, Bank for Industry and Trade of Vietnam is gradually affirmed its position
on the market but still certain limitations
Keywords: retail credit, status and
Trade of Vietnam, Luu Xa.
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