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QUAN TRI TAI SAN NGAN HAN TAI CAC DOANH NGHIEP NHO VA VUA
HOAT })ONG TRONG LINH VUC SAN XUAT CONG NGHIEP

TAI THANH PHO THAI NGUYEN

Hoang Thj Thu, Tran Thanh Hai"

Trudmg Dai hoc Kink té & Quan tri Kinh doanh - DH Tha Nguyén

TOM TAT

Bii viét phan tich viéc quin trj i san nga.u han (TSNH) tai cic doanh nghiép nhé va vira
(DNNVYV) hoat ddng trong linh vwc sin xuat cong nghiép (SXCN) tai thanh phé Théi Nguyén, $6
li¢u st dung trong nghién ciru bao gom 56 lidu tai chinh ciia 153 DNNVV dugc thu thip cho giai
doan 2012-2014 va phong vén tryc tlep 153 DN ndy vé tinh hinh quan trj TSNH tai mdi don v1
nam 2014, Ket qué nghién ciru cho thiy, rii ro thanh khodn cao, hiu qua si dung vén va khi ning
sinh 14 kha tht dit co sy khac nhau giira cic loai hinh DN. Ngoai ra, viéc 4p dung cdc 1y thuyét
quin trj TSNH vao thyc tién cdn nhiéu han ché. Tir d6, bai viét dua ra nhig giai phdp nhim ning

cao hoat ddng quan trj TSNH ¢ céc DN nay.

Tirkhéa: tai sdn ngén han, doanh nghiép nhd va viea, sdn xudt cong nghiép, hiéu qud sir dung ti

sdn ngan han, qudn tri tdi sdn ngdn han.

GIGI THIEU VAN BE

Quén tri TSNH 1a mdt trong nhimg hoat dong
clia quén trj tai chinh DN. Quan tri TSNH la
viéc Iya chon cic TSNH va dua ra cic quyét
dinh, td chirc thyc hién céc quyét dinh lién
quan dén TSNH nhim dat duoc muc tiéu hoat
dong cua DN, d6 1a t5i da hoa loi nhudn, 13
khdng ngimg 1am gia ting gia tri cia DN va
khé néng canh tranh cia DN trén thi trudmg.
Quén tri TSNH bao gdm quin trj cic khodn
phai thu, hing ton kho, tién va cdc khoan
twong dwong tidn va cic TSNH khac.

Quan tri TSNH déng vai trd 1t quan trong
trong hoat déng san xult kinh doanh déi véi
cic DN néi chung va cac DNNVV hoat dong
trong linh vyc SXCN néi riéng. Viée tb chic
quan 1y, sir dung vén c6 hidu qua hay khong
mang tinh chit quyét dinh sy ton tai va phat
trién ctia DN trong twong lai. Do vay vén dé
dat ra cho DN 13 phai sir dung TSNH nhur thé
ndo dé dam bao qué trinh tudn hoan vén va dat
hiéu quéa cao trong nén kinh 1€ diy bién dong.
Véi thm quan trong d6, nghién ciru nay dugc
thue hign véi mong mudn 1am séng to v& tinh

* Tel: 0962362688; Email: tranthanhhai190892m@gmail com

hinh sir dung va quan tri TSNH cua céc
DNNVV hoat dong trong linh vire SXCN tai
thanh phé Théi Nguyén.

PHUGNG PHAP NGHIEN CUU

Bai viét phan tich cic bdo cdo tdi chinh cia
153 DNNVV hoat déng trong linh virc SXCN
tai thanh phd Thai Nguyén va sit dung bang
cau hoi dé phong vén cic DN ndy. Sau do
téng hop dif ligu phong vin dugc theo thang
do dénh gid véi 5 cip d6 (bdng 1).

KET QUA NGHIEN CUU VA THAO LUAN
Theo bang 2, hiu hét cic DNNVV hoat déng
trong Iinh vic SXCN tai thanh phé Thai
Nguyén 13 DN nhé (chiém gin 68%). Thanh
phé c6 43 DN siéu nhé (chiém 28,1%) ohung
tao ra lgi nhudn it hon DN vira (chi ¢6 6 DN
chiém 3,92%). Vi s8 lugng DN chiém phin
16n nén ngudn vén kinh doanh, doanh thu
thudn, lgi nhudin va luc lugng lao déng cia
DN nhé so véi toan bg DNNVV hoat dong
trong finh virc SXCN Iuén chiém ty trong cao
nhit. Nhu vay, DN nhé dang gift vi tri vu thé
vi quan trong trong nén kinh t€ tai thanh phé
Thai Nguyén.
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Bang 1: Thang do dénh gid
Thang do Quy mé Mo ta lya chon Mikc @9 quén Iy TSNH
5 421-5.00 Hodn toan déng ¥ Rt Thudmg xuyén (ludn ludn)
4 3.41-4.20 Pong ¥ Thidmg xuyén
3 2.61-3.40 Déng § mot phin Thinh thoing
2 1.81-2.60 Khong déng ¥ Hiém khi
1 1-1.8 Hoan todn khong ddngy ~ Khong bao gir

Bang 2: Mgt 56 théng tin vé cic DNNVV hoat dgng trong link viee SXCN ndm 2014

Téng DNNVV DN siéu nhd_ DN nhé DN vira
Théng tin ... Cochu .. . Cochu ... . Cociu Co cdu
Gié trj (%) Gi tri (%) Gia tri (%) Gid tri %)
S5 vong DN 153 100 13 28,10 104 6797 600 3%
Nguon von kinh 2.751,
domh (ty yNp) 383005 100 610,51 15,94 s 7184 46842 1223
Doanh thu thuin 3.301
N 4.634,25 100 784,58 16,93 ;71,24 54823 1L®3
(ty VND) 44
Loi nhmén
4 539,77 100 66,01 12,23 40251 7457 7125 1320
{ty VND)
Luc uong LD 31.388 100 142 451 2693 8580 292 929
(nguoi)
(Ngudn: Nién giam théng ké thanh phd Théi Nguyén nam 2014)
Béng 3: Co cdu va su bién dong TSNH
Nim 2013 Nim 2014 So sénh 2014/2013
Chi tiéu _
Gid tri Co chu Gid tri Co cau Gid tri Ting trudng
(tydbng) (%) (tyadng) (%) (¢ abng) (%)
Téng TSNH 984,08 100 1.018,82 100 34,74 3,53
Vén bing tién 206,37 20,97 227,70 22,35 21,33 10,34
Khodn phii thu 359,28 36,51 387,15 38 27,87 7,75
Hing tbn kho 35592 36,17 346,40 34 9.52) 267
TSNH khic 62,51 6,36 57,57 5,65 (4,94) (7.90)

Co cdu va su bién dpng TSNH & cdc
DNNVV hoat djng trong linh viec SXCN tgi
thank phd Thdi Nguyén

Khoan phai thu chiém ty trong 16n nhét trong
téng s& TSNH c4c ciia DN, Céc khodn niy
dang c6 xu huéng ting 1én vi chiém ty trong
16m thé hign cic DN dang bi don vi dbi tac
chiém dung vén va bi & dong vén & khan
thanh toan kém theo cac khoan ng khé doi c6
xu huéng ting. Cic DN hiu hét khéng c6
phong ban va cén bd chuyén trach vé quan trj
TSNH, khong theo d5i thudng xuyén sy bién

tink todn cia tdc gid)
ddng tang gidm ciia vén d& dua ra nhimg nhin
xét khéch quan ma da phin hinh dong mang
tinh chit chi quan vA thdi cude. Vén bing
tidn va céc khoan phai thu ting trong khi hing
tén kho va VLD khéc giam, nhung mitc gidm
khong nhidu nén tdng TSNH qua hai nim vin
ting 34, 74 ty ddng. Sy bién dong nay cho
thiy sy cb ging ctia céc DN trong v1¢c quin
tri TSNH khi giat doan 2013 — 2014 nén kinh
té nude ta vin con dang gdp nhidu khé khin
trong béi canh kinh té thé giéi phuc hdi chim
sau suy thoai toan cAu.

112

P

¢

Fe e e




/=

&FI/=/

~

°
Xl

Hoang Thj Thu va Dig

Tap chi KHOA HOC & CONG NGHE

148(03/2): 111 - 116

Béng 4: Danh gié mirc 3¢ qudn Iy TSNH

Téng hop két
TT Chi tidu qua phan hdi
theo thang do
I  Dénhh gid mirc 4§ quén ly vén bang tien
1 DN luon dua ra s6 du tién mat téi thiéu trong timg ky theo hoach dinh ngan 246
sach tién mét ’
2 DN xéc dinh mirc tdn trit tidn mit t5i wu hang quy 2,32
3 Tién mit dir ra s§ dem dhu tir vao céc kénh du tir c6 tinh thanh khoan cao 258
nhw chimg khodn dé c6 thé mua ban dé thu lgi nhugn >
I Panh gid mirc 4% quin 1y khoin phal thu
1 DN déiu tu phin mém ké todn c6 phin hanh h§ trg quin I cong ny 2,79
Nhimng nhén vién quan 1y ng dwgc dio tao vé ky ning giao tleng qua dién
2 thoai, kha ning thuyet phyc khach hing thanh toan hodic cam két thanh toén, 3,13
cach x\r 1y cac tinh hubng kh,...
3 DN thuéng xuyén khen thudng cho nhitng nhan vién thu ng dat dwoc chi tiéu 327
8 ra; d6ng vién, khuyén khich nhan vién lim viée. ”
DI Dinh gid mirc 4§ quan Iy hang t3n kho
1 DN tinh toén lugng hing tdn kho t6i wu cho mﬁl théi ky 337
2 DN s dung phuong phip théng ké u'uyen thong dé quan Iy hang tdn kho 2,59
3 DN sit dung hé théng mdy tinh (phin mém) dé quén 1y hang tdn kho 3,46
IV Pinh gis mirc ) quan 1y von luu dgng khic
1 DN thudng xuyén thyc hién tam img cho céc hoat ddng sén xudt kinh doanh 3,60
2 Thye hién viéc cam ¢, ky cuge, ky quy ngén han 2,54
3 _ DN ludn co1 TSNH khic 1 vén dé quan trong trong quan tri TSNH 3,06
(Ngudn. S6 liéu diéu tra nim 2014)
Biéng 5: Cic hé s phan tich tinh hink quén tri TSNH nam 2014 ctia 153 DNNVV
Gié tri
T Chi tidu bv trung DNsiéu DN DN
binh nhé ohé  vira
T H¢sd thanh todn .
1 Hé s6 thanh toan hién thoi Lan 1,76 1,49 185 1,69
2 H¢ 56 thanh toan nhanh Lin 1,09 09 1,17 1,06
3 H? b thanh toén tirc thdi Lin 0,39 032 042 036
o Hg 56 higu qua hoat dong .
1 S6lin ludn chuyeu TSNH Lan 3,57 334 364 333
2 Ky luin chuyén TSNH Ngay 101 105 99 108
3 So vong quay céc khoan phai thu Lan 8,26 833 922 8,70
4 Ky thu tién binh quén Ngay 40 43 39 41
5  Vong quay hing ton kho Lan 10,41 8,92 10,79 9,37
6 $6 ngdy mot vong quay HTK Ngay 35 40 33 38

(Ngmfn: Tinh todn ctia tdc gié dya vao 56 héu cia 153 DN duoe khdo sdt)

Quin tri TSNH tgi cic DNNVV hoat djng
trong link viec SXCN tgi thanh phé Thii
Nguyén

Thong qua phén tich bang 4 va bang 5, tic gia
c6 mot sb nhan xét sau:

Nhin chung khé nidng thanh toan hién théi va
khé nang thanh ton nhanh tét (Ion hon 1) bén
canh kha ning thaoh todn tirc thoi khong tot
cho thdy c4c DN dang gip riii ro 1én trong viéce
thanh toén cic khoan ng khi dén han. Khi so
sanh cic hé s6 nay voi gid trj trung binh cia
nganh, chi DN nho 14 ¢6 nhimg két qua tét.
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Pa sb cdc DN déu xdy dyng ngn sich tién
mit cho cic hoat dong thu chi, didu nay cho
théy céc DN nhin thirc duge vai trd ciia cong
tac quan 1y thu chi trong DN. Tuy nhién, theo
théng ké két qua khio sat cho thiy cic DN
hiém khi (2,32) x4c dinh mirc tdn trir tién mit
t6i wu hang quy va dua ra sb du tbi thidu trong
timg k¥ theo hoach dinh ngan sich tién mit
(2,46). Khi c6 mét luong tién mit du thira, cac
DN chi thinh thoang (2,58) mang s tién nay
@& diu tu vio cdc kénh diu tur c6 tinh thanh
khoan cao nhur chimg khoén dé ¢6 thé mua bén
thu lgi nhugn,

V& khoin phii thu

Vong quay cdc khoan phai thu kha cao cho
thy tbc d6 thu hdi cc khoan phéi thu chim.
Céc DN déu phai mét hon mét théng méi cé
thé thu hdi duge tién cho vay. Ky thu tién binh
quan cao déng nghia véi viéc DN phai b ra
céc chi phi khong cAn thiét hodc dang gip roi
ro trong kinh doanh. Song DN nhé vin 12 DN
Kkhoi séc nhét khi ky thu tién binh quan i hon 1
ngay so voi gia trj trung binh.

Hién nay viéc quan 1y no 13 rét quan trong dbi
véi cic DN, tuy nhién trén thuc  vAn con
nhimg DN chira thye sy chti trong dén vige
dhu tu trang thiét bi cong nghé dé phuc vu cho
viéc quan 1y cic khoan ng (2,79). Cac DN
ciing da cha trong dén cdng téc du tr ngubn
luc nhung chi thinh thoang (3,13) tién hanh
cdng tic ddo tao ky ning cho cdc nhan vién
quén 1Y no. Bén canh d6 cdc DN thudng xuyén
khen thudng (3,27) cho nhitng nhan vién thu
no hoan thanh chi tiéu d& ra dé dong vién
Khuyén khich nhén vién lam viée.

V& hang tdn kho

S6 vong quay hang tdn kho thép hon sb vong
quay cdc khoan phai thu cho thdy cic DN
dang quan tri hang tdn kho tét hon khoan phai
thu. S8 ngay modt vong quay hang tdn kho ciia
DN siéu nhé chdm hon 5 ngay so véi gia tri
trung binh ctia 153 DN duge khio sat, chim
hon 7 ngiy so véi DN nho va 2 ngay so véi
DN vira. S8 ngay cia mét vong quay cang
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gidm tirc 13 DN clng rit ngin duoc chu ky
kinh doanh va giam dugc luong vébn b6 vio
hang tdn kho.

Quin 1y tdn kho trong cac DN 1a quan trong,
nh¢ ¢6 du trir dung mirc, hop 1y s& gitip cho
DN khong bi gidn doan trong kinh doanh,
khéng bi thiéu san phim hing héa dé ban,
ddng thi gitp DN sit dung vén tiét kiém,
giam chi phi ton kho. Numg vin d& quan Iy
sao cho hiéu qua thi cac DN lai chra quan tim
khi chi thinh thoang (3,37) méi tinh toan hrong
hang tdn kho ti uu cho mdi théi ky. Mire 45
danh gia vé sir dung hé théng méy tinh (phin
mém) hd tro 13 thudmg xuyén (3,46), thay vi
sir dung cAc phuong phép truyén théng dé
quan Iy hing tdn kho. Nhu vdy cic DN di
nhan thirc duoc vai trd ciia quan 1y hing ton
kho trong hoat dong san xuft kinh doanh, xic
dinh dtng, di vA kidém soat nhanh chéng duoc
hang tdn kho gitip DN ¢6 can cit xdy dyng ké
hoach ciing nhur chién lroc sén xudt kinh
doanh trong timg giai doan.

Vi vén Iru dong khic

Mic dit hiu hét cac DN cho ring quan tr
TSNH khac 13 khé cén thiét song viéc quan trj
TSNH nay chua thit sy dwgc cac DN coi
trong. Gid trj trung binh ctia mirc d§ quén Iy
TSNH khac 1a 3,06, c6 nghia hoat dong ndy
ciia cac DN thinh thoing méi duoc thyc hién
hay chi trong trudmg hop thyc sy cin thiét thi
méi duge tién hanh.

GIAI PHAP DE NANG CAO HOAT DONG
QUAN TRI TSNH TAI CAC DNNVV HOAT
BONG TRONG LINH VUC SXCN TAI
THANH PHO THAINGUYEN

V& quan tri von bing tién

Luong tidn mat du trix t6i wu cia DN phai
thoéa mén duge 3 nhu ciu chinh: chi cho cic
khoan phai trd phuc vu hoat ddng san xudt -
kinh doanh hang ngdy nhu trd cho nha cung
chp hang héa hoiic dich v, trd ngudi lao
d6ng, tra thué; dy phong cho cac khoan chi
ngoai ké hoach; du phong cho céc co hoi phat
sinh ngoai du kién khi thj trudmg c6 sur thay
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i dot ngdt. DN c6 thé sir dung phuong phap
Baumol hojc md hinh Miller Orr d& x4c dinh
mitc du trit tién mit hop 1.

V& quiin tri cic khoan phai thu

Dé rit nghn thoi gian trung binh tir khi ban
hang dén khi thu duoc no tir khach hang, nha
quan 1y nén dua ra mdt gii phap toan dién tir
chinh sdch, con ngudi, cong cy hé tro dén k§
niing, quy trinh thu ng.

Chinh sdch: Quy dinh v& chinh sich bén chiu
véi khach hang, didu kién khach hang du tidu
chufin duge ng, han mirc no sau khi d4 kidm
tra d4nh gi4.

Con nguwdi: DN nén cé mdt bd phin chuyén
irach v& quan 1y thu ng va theo ddi céng no,
chia theo nginh nghé kinh doanh, vi tri dia 1y
hodic gi4 tri cong no. Nhén vién cin dwgc dao
tao vé k§ niing giao tiép, kha ning thuyét phuc
khach hing thanh ton, cich xir Iy cc tinh
hubng khé, sir dung thanh thao cac phin mém
hd tro...

Céng cy: DN nén diu tu phin mém ké toén cé
phén hanh hé trg quan Iy cong no, gitp viée
theo ddi khoin ng nhanh chéng, chinh xac,
hiéu qué trong cdng tac quan 1y cong ng...

Quy trink: Trude khi ky hop ddng cho khach
1, nhin vién nén tryc tiép dén thim try s& cia
khich hing d& trao ddi, thu thap thong tin, tién
hanh dénh gié xem khéch hang c6 didu kién
duoc ng khong. Sau d6 d& xut han mirc tin
dung cho khach hang. Khi ky hop déng phai
qua sur kiém tra ciia b phin quan 1y céng no
& chic chin khach hang khéng c6 lich st vé
ng x4u, no khé doi da bi déng hop ddng,

Sir dung mé hinh EOQ (mb hinh dit hing higu
qua) dé xac dinh mirc tdn kho i u hay mire
it hang kinh té cho DN dé gidm thiéu chi phi
vA riti 10. Ban lanh dao cic DN cén phai tao
didu kién thugn loi cho cic cin bd céng nhin
vién tiép tuc bdi dudng, ning cao trinh b
nghiép vu, nhét la cdc nghi€p vu xir ly théng
tin trén phin mém may tinh dé quan tri hing
18n kho.

V& quén trj déi véi TSNH khéc

Dé néing cao hiéu qua quan Iy déi véi loai vén
ndy, cic DN chn luu y: Giam thidu cac khoan
tam Umg, han ché t6i da du ng tai khoan chi
phi trd tnrdc ngén han, quan 1y chit ché hon
trong cdng tac xir Iy cic khodn cdm ¢, ky
cuge, ky quy ngfm han.

M3i DN cAn xiy dung duoc hé théng chi ticu
dénh gia tinh hinh TSNH.Hi DNNVV nén c6
nhitng budi tip huln, chia sé cia phiing
chuyén gia dhu nganh hay mé ra nhitng khoa
@30 tao v& quan tri TSNH dé gitp DNNVV
dugc tiép xic v6i nhitng phuong phép quan 1y
tot nhét, chia sé va hoc hoi kinh nghiém tir
nhimng DN d4 thanh cong. Hang nim ban quéan
1y DNNVV nén xdy dung ké hoach va bb tri
ngin sich dé thyc hién chinh sich khuyén
khich, wu dai dAu tur va thye hign thém tra, cip
wa dai ddu tr cho céc dy 4n. Bén canh d6 tin
dung t6i da céc goi kich cdu ciia Chinh phi,
tao diéu kién thun Igi cho cac DNNVV duoc
vay vén wu di tir ngn hang,

KET LUAN

Bai viét phan tich hoat dong quan tri TSNH
cia cic DNNVV hoat déng trong linh vuc
SXCN tai thanh phé Thai Nguyén. Nghién
citu ndy dd st dung s6 Tidu tai chinh caa 153
DNNVYV cho khodng thoi gian 2012-2014 va
phong vAn 153 DN nay vé tinh hinh quan trj
TSNH tai don vi nim 2014. Két qua nghién
clru cho thiy, kha ning thanh toén hién thsi
t6t nhumg kha néng thanh toén tirc thai kém;
hiu qua quan trj TSNH khong cao. So véi
mtrc trung binh cia cdc DNNVV trong nganh
& c4c chi tidu thi DN nhé quan tri TSNH t6t
hon DN vira, DN thé c6 céc chi tiéu tai chinh
t6t hon mirc trung binh nganh, céc chi tigu tai
chinh ciia DN vira bing véi san déu thé hién
hoat déng sn xudt kinh doanh ciing nhwr vide
qudn tri v4 sir dung TSNH kha tt ciia cic DN
ndy. Vi viy trong thdi gian t6i thanh phd Thai
Nguyén cin tao didu kién phét trién DN nhé
v DN vira, dc biét 13 DN nhé.
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Bén canh dé, két qua nghién ciru cho thiy
viéc vin dung 1y thuyét quin tri TSNH vio
thye & con nhidu han ché. Hau hét cic quyét
dinh dima ra déu dya trén cam tinh cia nhi
quan tri. Day ciing 12 mét phin nguyén nhin
dan dén viée quan trj TSNH tai cic DN ndy
chua that t5t. D& DN hoat dong tét hon trong
tong lai nén bai viét dwa ra mot sb gidi phap
& néng cao hoat déng quin tj TSNH nhu st
dyng md hinh EOQ (md hinh dit hang hi¢u
qua) dé xdc dinh mirc thn kho ti wu; dva ra
giai phdp toan dién tir chinh sach, con ngudi,
cdng cu hd trg dén k§ ning, quy trinh thu no;...
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CURRENT ASSETS MANAGEMENT IN SMALL AND MEDIUM
SIZEDENTERRISES OPERING IN THE INDUSTRIAL MANUFACTERING

SECTOR IN THAI NGUYEN CITY

Hoang Thi Thu, Tran Thanh Hai

College of Economics and Business Adminstranon — TNU

This paper analyzed the management of current assets in the small and medium-sized enterprises
(SMEs) operating in the industrial manufacturing sector in Thai Nguyen City. The data used in
the study includes the financial data of 153 SMEs which were collected in the 2012-2014 period
and live interviews on this 153 enterprises about administration of short-term assets at each
enterprises in 2014. Findings showed that liquidity risk is pretty high, capital efficiency and
profitability is quite good despite the differences between types of emerpnses In addition, the
application of theory in the management of current assets mto practice is limited. Therefore, this

article would provide some to improve activities of current assets
in those busi
Key words: Current assets, medium and small b industrial prody current assets

management, the efficiency of current assets use

Ngdy nhdn bai:16/02/2016; Ngdy phdn bién:09/3/2016; Ngay duyét déng: 31/3/2016
Phdn bién khoa hoc: TS. Pham Vin Hanh — Trudng Dai hoc Kink 16 & Qudn tri kinh doanh - DHTN

.
Tel: 0962362688, Email tranthankhail90892m@gmail.com
116




