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VAN DUNG MO HINH PHAN TICH SWOT TRONG VIEC TANG CUONG
THU HUT VON PAU TU VAO KHU CONG NGHIEP SONG CONG

TINH THAI NGUYEN

TOM TAT

Duong Quynh Lién"
Trucng Cao déng Kinh 1 k§ thugt — DH Thai Nguyén

Dimg trudc théch thire cla hoi nhap, yéu chu chan chinh céng tic quan 1y va ndng cao higu qua
hoat dong cua céc khu cong nghiép, khu ché xuft theo chi thi 07/CT-CP va thue trang 56 Twong du
4n thu hat vén ddu tu it va khéng déu qua céc nim, ty 1§ von thuc hién so véi vén  dding ky con
thip... bai bio nhim dua 2 hwong nglnen ciru, phén tich cic diém manh diém yéu, co héi va
thach thirc 38 dua ra céc chién lugc, gidi phap nhim tang cwdng thu hit vén diu tr vao khu cong

nghiép Song Cong tinh Thai Nguyén.

Tir khéa: M6 hink SWOT, thu kit von ddu tw, khu céng nghiép, Séng Céng.

MO HINH PHAN TICH SWOT LA Gi?

M hinh phén tich SWOT 13 mét cong cy rit
hiru dung cho viéc ndm bit va ra quyét dinh
trong moi tinh hudng déi véi bt cir td chirc
kinh doanh nao. Viét tit ciia 4 chit Strengths
(diém manh), Weaknesses (didm yéu),
Opportunities (co hdi) va Threats (nguy
o), SWOT cung cip mét cong cu phan tich
chién Iuge, 1 sodt va danh gia vi tri, dinh
huéng ciia mét cong ty hay ciia mét d& an
kinh doanh. SWOT phii hop véi 1am viéc va
phén tich theo nhém, duge sit dung trong viéc
lap k& hoach kinh doanh, xdy dung chién
hege, déanh gis @bi thi canh tranh, tip thi,
phét trién san phm va dich vy...[1]

Chét hrong phan tich cia md hinh SWOT phu
thudc vao chit rong thong tin thu thap dugc.
Thong tin cin tranh c4i nhin chii quan tir mgt
phia, nén tim kiém thong tin tir moi phia: ban
gidm dbc, khach hang, d6i tac, nha cung cép,
nhd tr vin, chuyén gia... SWOT ciing ¢6
phin han ché khi shp xép cac théng tin véi xu
huéng gidn lwoc. Didu nay lam cho nhidu
théng tin ¢6 thé bi gb ép vao vi tri khang phiy
hop véi ban chét vin d&. Nhidu dé myc c6 thé
bi trung hoa hodc nhim lin giita hai thai cyc
S-W va O-T do quan diém cita nha phan tich.

" Tel: 0984664789; Emarl hoasentrang84@gmail.com
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Hinh 1: Mé hinh phén tich SWOT
THUC TRANG THU HUT VON DAI{ U
VAO KHU CONG NGHIEP SONG CONG
GIAT DOAN 2010-2014
Hién nay Thai Nguyén c¢6 6 khu cong nghiép
(KCN) dd duge thi twéng chinh phu phé
duyét vao cic KCN cia nuée ta gom: KCN
Séng Cong I, KCN Séng Cong I, KCN Piém
Thuy, KCN Quyét Thang, KCN Tay Pho Yén
va KCN Nam Phé Yén [2].
Khu c6ng nghiép Song Cong duge chia lam
hai khu do6 1a khu cdng nghiép Séng Cong 1
va khu cong nghiép Séng Cong 2.
Khu cdng nghiép Song céng I duge thanh 1ap
theo quyét dinh s& 181/1999/QD-TTg ngiy
01/9/1999 cia Thi tuéng Chinh phi. Hién
nay quy mé dién tich theo quy hoach chi tiet
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duoc phé duyét theo Vin ban 1854/TTg-KTN
ngay 8/10/2009 cta Thu tuéng Chinh phu 14
220ha. Vi tri theo quy hoach cia KCN Séng
Cong I tai phudng Bach Quang — thj x& Song
Cong — tinh Thai Nguyen nim canh Quéc 1§
3 va cich dudng cao téc HA N§i — Thai
Nguyén 2,5km, cich ga Luwong Son 500m
cach cang Da Phic 18km, céch sin bay quéc
t& Noi Bai 40km, cich cang Hai Phong
200km, cach quéc 13 18 1a 30km.

Bang 1: Thong tm chung vé céc khu cong nghiép

tép trung [6]

TT Tén KCN Vi trf zi:g!d!f“
KCN Song  TX. Song Cong 220
CéngI (x& Tén )

KCN Séng  TX. Song Cong 250
Cong I (x Tén Quang)
KCN Nam N F

3 Phé yén Huyén Phé Yén 200
KCN Tay 5 X xra

4 Pho Yén Huyén Phé Yén 200
KCN Quyét .

5 Théa, TP.Théi nguyén 200
KCN Diém  Huyén Pha 350
Thuy, Binh

(Nguin: Ban quin Iy cdc khu cong nghiép Thei Nguyén)
Khu cong nghiép Séng Cong 2 ¢b dién tich:
250 ha ndm & phia Tay ciia dudng QL3 véi
dién tich 180 ha (giai doan I) thudc dia gidi
hanh chinh x6m Tan My 1, Tan My 2, Bai Lai
va mot sé hé cia x6m La Chudng xi Tén
Quang thj x3 Séng Céng nim st dudng cao

téc Ha Ngi - Thai Nguyén, cach thanh phé
Théi Nguyén 20km, cach thi d6 Ha Noi
65km, cich KCN Song Céng 1 khoang ghn
2km, céch trung tm Ha Noi 60 km, sén bay
Noi Bai 30 km, cing Da Phic 17 km. Hudng
phét trién trong KCN nay la cac nganh Dl—e-
zen, phu ting, ché bién nong sin thuc phim,
vit ligu xay dung, may mic, dién tir... [6]
Trong giai dogn 2010-2014, tinh hinh thu hut
vén diu tw vao khu cong nghiép Song Cong
tinh Théi Nguyén da 6 nhimg chuyen bién
mdi. Tuy nhién s6 luong cac dy 4n dhu tur vio
KCN vin con khiém tén, chua twong ximg
véi nhimg tiém nang oia KCN: Sb hrong céc
dir 4n diing ki dAu tu vao khu cong nghiép cb
ting qua cac nim. Tuy nhién mirc 40 ting la
chira I6n. S8 lugng dur én ding ky vao khu
cong nghiép ting qua cic nim, vén diu tw
ding ky, va vén du tu thue hién vio kim
coug ngh]ep b xu huéng ting. Tuy nhién, ty
1 vén dAu tw déng ky va vén diu tu thyc hién
vao KCN c¢6 xu huémg gidm dén qua cac nam:
Nim 2010 ty 1& nay 1a 74,91% trong khi ndm
2014 ty 1 chi 13 43,76%.[4]

Chi yéu cac dir 4n hoat ddng tai cac KCN ciia
tinh Bic Ninh 13 cic dy 4n cia nha diu tu
nuée ngoai thi ngiwoc lai voi Thai Nguyén,
céc dy 4n dAu tu tai cac khu cong nghiép cla
tinh Thai Nguyén néi chung va cac dr an dhn
tu tai KCN Séng Cong noéi riéng la cac dir 4n
trong nuéc, quy md von 14 tuong d5i nhé.[4]

Béng 2: Thu hut von déu tw theo die dn vao KCN Séng Céng

STT _Khucongnghigp  DVT 2010 2011 2012 2013 2014
1 S5 lugng duan 6 31 31 44 65 71
2 Vén thyc hién Ty ddng 1200 1300 1500 2050 3720
3 Véndingky Ty déng 1602 2264 5039 7100 8500

Ty ¢ vén thyc hign/
4 e % 7491 5742 29,77 2887 43,76

( Nguon: Ban qudn Iy cdc khu cong nghiép tinh Thai Nguyén)
Bang 3: Thu hiit vdn diu nr vio KCN Séng Cong 2010-2014

T E
TT Dyéandiutw S5 legng dy 4n Vén ding ky Vén thye hign :z’é:f/‘;;;m'{c
. uew/ ding ky
1 Trong nuéc 67 7685,14 3638,5 4734
2 Nudc ngodi 4 814,86 81,5 10,00
Tong 7 8500 3720 43,76

(Ngudn: Ban quén Iy cdc khu cong nghiép Tha: Nouyén)
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PHAN TiCH SWOT- UNG DUNG TATKCN SONG CONG THAI NGUYEN
Bang 4: Phén tich SWOT

DBIEM MANH

PIEM YEU

-~ Théi Nguyén ¢6 dia hinh thuan 1g1, vi tri kinh & x&
héi trung tim cia viing;

- C6 ngudn tai nguyén thién nhién phong phd, dic
biét 1a khodng san;

- Ngudn nhén lyc ddi ddo, cé nhuén co s& dao tao
ngudn nhan lyc chit lugng;

- H& théng céc chinh sach thu hit, khuyén khich diu
tur va phat trién doanh nghiép (DN) dugc ban hinh.

- Céc khu, cum céng nghiép ¢3 duge hinh thanh va
phit trién;

- Moi quan h¢ gifta DN va cc co quan cia tinh
duge cai thién dang ké.

- Cbng tac cit cach hinh chinh con nhicu han
ché; chat lwong d3i ngil cin b, cong chic dip
g duqc yéu céu nhiém v chua cao;

- Chét lugng céng tic quy ho@ch con thip; céng
tac gidi phong mat bang cdn nhidu bt cdp; trién
khai cdc dy 4n chim tién do,

- Két cAu ha tang con thiéu va yéu, dic biét 1a hé
théng dién va giao thong;

- Co ché chinh sich kém linh hoat; tinh tien
phong, ning dong ciia 1nh dao tinh chua cao;

- Chét hrong nguon nhan lyc thip, dic biét 1a
ving ndng thon, da 56 déu pha qua do tao lai.

- Cong tac tur vén déu tr chua dép  img dugc yéu
chu, chi yéu cac DN phéi ty tim kiém théng tin,

- Cong tic quing bé gi6i thiéu cic danh myc dy
4n kéu goi dau tu nude ngoai con yéu kém.

€O HOI

THACH THUC

- Thai Nguyén c6 toc d6 ting truémg kinh t& kha
cao.

- Dang trén con dwdmg hdi nhdp kinh t& quéc & va
khu virc;

« Pugc su quan tdm cia Pang va Nha nude va bj,
nganh TW; tha1 do cia can bd cong chirc (CBCC)
dang chuyén bién tich cuc.

- Cai céch hanh chinh duoc chi trong, ddc biét la
chit lugng phuc vu cia CBCC; thyc hién co ché
mét lién thong, déng bb. i

- Cong tic quy hoach dugc chi trong, day manh,
ddc bigt quy hoach ving nguyén liéu nham thic day
céc nganh kinh té phat trién.

- Tinh ting cudng déi thoai tryc tiép voi cac DN
trong vi ngoal nuée, céc 16 chirc, cé nhan tai trg
nuéc ngodi; giao lwu hoc héi kinh nghiém.

- X4y dung, quan hé hop tac t8t voi céc t& chic phi
Chinh phu théng qua cac chuong trinh Pao tao can
b6, hb tr ki thudt, diu tu vio céc dy 4n x3y ding
c0 50 ha thng, phét trién ndng nghiép nong thn,
V.V ..

- San pham 14 cac khu cong nghiép con thiéu sirc
canh tranh véi tinh 1in cén.

- Chét luong cac dich vy, tién thué dét, chi phi sit
dung... tieng cdc khu cdng nghiép cao hom so
véi che tinh: Béc Ninh, Hung Yén...

- H¢ théng céc khu cdng nghidp quy hoach chira
dbng bd.

MOT SO GIAI PHAP NHAM TANG CUUNG
THU HUT VON DAU TU VAO KHU CONG
NGHIEP SONG CONG THAI NGUYEN
Chién liwgc S-0: Phait huy thé manh dé nim
bilt co hi

- Dya vao su phong phil tai nguyén, khoing
san, sy thuan loi trong giao théng, Khu cong

 ———

nghiép Séng Cong cin dinh huong phat trién
thanh trung tdm cdng nghiép 16n trong ving,
thu hit cdc nha du tr phat trién cic nganh
cdng nghiép phu trg.

- Tiép tuc cii cich cic thi tuc hanh chinh
gidp cac DN c6 co hdi tiép cin thdng tin va
tién hanh céc thit tuc phé duyét va thue hién
dy 4n dAu tu thudn loi.
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- Cac quy hoach dugc cong khai cung cp cho
nhé déu tr gitip nha diu tr c6 co hdi lya chon
duy 4n thun lgi nhét.

Chién lwgc S-T: Phdt huy thé manh vupt
qua thir thich

- Phét huy céc lgi thé v& vn, mang Iuéi nhim
cling ¢b vi ning cao uy tin, tao dung long tin
ctia c4c doanh nghiép diu tu vio thi trudmg va
khu cong nghiép.

- Tén dyng t6t nhét sy hd trg cia Chinh Pha
dé khic phuc rii ro, ngodi ra c6 thé tao ra mbi
quan hé gé.n két chit ch& hon vé1 chinh quyén
dia phuong, cic doan thé... trong viéc cung
img céc dich v, hd trg phép 1y, ting cudng
doan két va phét trién chung.

Chién tege W-0: Khéc phuc diém yéu a@é
t@n dung co hgi

- Cdng tac quy hoach chua duoc coi trong
dtmg mirc din dén quy hoach thiéu tap trung,
dan trai; tinh théng nhét giffa quy hoach tong
thé phat trién kinh té x4 hoi, quy hoach xiy
dung va quy hoach sir dung dht chura cao; chit
lugng coéng tac quy hoach con thép, tinh dw
béo chira cao nén mot s& quy hoach bj pha vo,
hogic phai didu chinh sau mot théi gian ngin
duge phé duyét.

- Céng téc giai phong miit bing con nhidy bit
cip din dén viée mén khai cac dy 4n chim tién
d6. Chinh sach ctia nhd nuéc lién quan dén dén
bit gidi phéng mit bing thuomg xuyén thay
b4, diic bigt 1a kKhung gia dét, din t6i phai xay
dyng va thim dinh lai phuong 4n dén biL. Do
d6 1am mét rit nhidu thdi gian, cong sitc, tai
chinh va cic co hdi khéng chi ciia nha diu tir
ma con clia ¢ nha nude va dia phwong.

- Két chu ha thng cia tinh Thai Nguyén con
thifu va kém phét trién, dic biét két cdu ha
ting néng thén. Do viy, tinh cin vu tién phat
trién k&t cAu ha thng, xc dinh day 12 khau dét

phé va phai di truge mot bude trong qua trinh
phit trién kinh té xa hoi. Két cAu ha tang phét
tridn s& mé ra kha ning thu hat cie ngudn vén
dAu tr da dang.
- Chét hrong ngudn nhan hrc thip, dic biét 12
ving ndng thén. Theo danh gid cua doanh
nghiép, mic di Thai Nguyén 13 trung tim dao
tao 16n v6i nhidu trwomg dai hoc, cao ding,
trung hoc chuyén nghlgp va dao tao day nghé
nhng chét luong ngudn nhan lyc, lao dong
trong tinh 14 chua dép tmg dugc yéu chu. Dé
sit dung lao déng trong cic hoat ddng cla
minh, nhidu doanh nghiép déu phai tien hanh
dao tao lai ngudn lao dong.
Chién lwge W-T: Khéc phuc diém yéu viegt
qua théch thikc
Tiép tuc ddy manh cong tic tu vén diu t,
dich vu cung cép thong tin v& thi trromg,
théng tin v& didu kién diu tu, théng tin vé
chinh sich phép Iuat, phat trién cong tic
quéng ba gigi thidu cic danh myc di 4n kéu
goi dAu tu dc biét I3 dhu tw nude ngoai dé
thu hat ngudn vén ddi dio nay.
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SUMMARY
APPLICATION SWOT MODEL TO PROMOTE INVESTMENT ATTRACTION
IN SONG CONG INDUSTRIAL ZONE OF THAI NGUYEN PROVINCE

Duong Quynh Lien”
College of Economics and Technology- TNU

Facing the chall of i i reorganize and enhance the
operational efficiency of industnal zones, export processing zones under the state of projects to

attract capital invest little and not over years, performing capital ratio compared with the registered

capital is low... the paper to provide research, analysis of strengths, weaknesses, opportunities and
hall to offer ies and solutions to enhance the attraction of investing in Song Cong

industrial zone, Thai Nguyen province.

Key words: SWOT analysis, attracting investment, industrial zone, Song Cong
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