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Tom tat
Bai viét nay nham phan tich cac nhan té dnh hwong téi déng lwec 1am viéc cia nguoi lao déng tai cac
cong ty xay dung cong trinh giao théng - Nghién cizu dién hinh tgi Cong ty ¢é phan quan ly va xay ding
giao théng Thai Nguyén dya trén md hinh phan tich nhan té kham pha (EFA) két hop siz dung md hinh
hoi quy da bién. Két qua chitng minh trong 7 yéu to dieoc dem vio phdn tich (Thu nhdp, diéu kién lam
viéc, phic loi, co héi dao tao va thang tién, lanh dao, dong nghiép va sw phi hop véi chinh séch, muc
tiéu va van héa cong ty) c6 02 yéu to dnh huong dén dong luc 1am viéc cia nguoi lao déng, do la nhan
té dong nghiép va thu nhdp & phac loi.
Tir khoa: Nhan t, Bong luc 1am viée, Ngueoi lao dong, Cong ty.

FACTORS AFFECTING EMPLOYEE MOTIVATION IN CONSTRUCTION
TRANSPORTATION COMPANIES — A CASE SUTY IN THAI NGUYEN TRANSPORTATION
CONSTRUCTION AND MANAGEMENT JOINT STOCK COMPANY

Abstract
This paper aims to analyze the factors affecting the motivation of employees in construction companies -
a case sudy in Thai Nguyen Transportation Construction and Management Joint Stock Company - based
on the model of factor analysis (EFA) and multiple regression. Results reveal that among the seven
factors that are analyzed (income, working conditions, welfare, training and promotion opportunities,
leadership, co-workers and compliance with policies, objectives and company culture), two factors that

affect the job satisfaction of an employee include co-workers and income and welfare.
Keywords: Factors, employee motivation, labor, company.

1. Pt van dé

Trong giai doan hién nay, nhan thic cua
ngudi quan ly dbi véi nguoi lao dong trong
doanh nghiép da c6 sy thay ddi. Néu nhu trudc
déy, ngudi lao dong duoc xem nhu 1a chi phi dau
vao thi hién nay, nguoi lao dong dwoc xem nhu
tai san, ngudn luc vo cliing quy gia, quyét dinh su
thanh bai cia mot doanh nghiép. Su thoa man
ctia nhan vién dbi véi cong viéc chinh 1a tién dé
dé nhan vién gan bo véi doanh nghiép khi doanh
nghiép gap kho khan. Vai nhitng chinh séch
nhan sy phu hogp, doanh nghiép s& giup nhéan
vién ly lai dong luc 1am viéc, chia s¢ khé khin
va gilp doanh nghiép vuot qua thoi ky khung
hoang. C4c nghién ctru trude day cho thiy tao
dong luc trong cong viéc anh huéng lon dén
hanh vi va thai do 1am viéc cua ngudi lao dong.
MGi qudc gia, mdi dia phuwong, mdi doanh
nghiép khac nhau, nhu ciu can dugc thoa mén
cia nguoi lao dong cling khac nhau. Tai Thai
Nguyén, Cong ty co phan quan ly va xay dung
giao thong dang gap kho khan trong viéc tao
dong luc lam viéc cho ngudi lao dong, dan dén
kho khan trong viéc gitt chan nguoi tai trong
cong ty. Vi vay, nghién ctru nay duoc thuc hién
nham phan tich céc nhan t6 anh huong dén dong
luc 1am viéc ctia nguoi lao dong tai cong ty. Két
qua nghién cau s€ gitp cong ty co co s¢ khoa hoc
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cho viéc xay dung va thuc thi nhitng chinh sach
nhan su hop 1y, khic phuc nhiing kho khin trong
cbng tac nhan lyuc hién nay.
2. Phuong phap nghién ciu

Nghién ctru nay di van dung cac ly thuyét vé
dong co lam viéc cia A. Maslow va F. Herzberg,
chi s6 md ta cong viéc IDI va MSQ danh gia cac
nhan té anh huéng dén dong luc lam viéc cua
ngudi lao dong két hop ké thira két qua cac cong
trinh nghién ctiru cua Weiss (1967), Kendall va
Hulin (1969), Wiley (1997) va Luddy (2005)
cling véi thuc trang cac nhan té anh huong dén
dong luc lam viéc cua nguoi lao dong tai Cong ty
c6 phan quan ly va xay dung giao thong Thai
Nguyén di xdy dung duoc mé hinh dé xuat gébm
7 nhan té. Bao gom:

Diéu kign lam vige

Piéu kién 1am viéc luon duge nguoi lao dong
quan tdm ba&i vi méi truong lién quan dén sy
thuan tién ca nhan song dong thoi ciing 1a nhan
t gitp ho hoan thanh tét nhiém vu

Thu nhdp

Thu nhap bao gém tién luong, tién thuong va
cac khoan trg cap cia Cong ty cho nguoi lao
dong. Thu nhap dong vai tro rat quan trong trong
tao dong luc cho nguoi lao déng. Vi cbng stc
dong gop cua minh, nguoi lao dong doi hoi phai
duogc tra cong ximg dang.
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Phac lgi

Phuc loi 1a nhirng loi ich ma nguoi lao dong
¢ duoc tir cdng ty cua minh ngoai khoan tién ma
ngudi d6 kiém duoc. Theo Artz (2008) phuc lgi
¢ vai tro quan trong trong tao dong luc cho
nguoi lao dong trong doanh nghiép.

Co hji dao tao va thing tién

Nguoi lao dong luén mong mudn duoc dao
tao dé nang cao trinh do tay nghé, k¥ ning cong
viéc tur do tao cho nguoi lao dong cam giac thoa
man nhu cau ham hiéu biét, ting uy tin va hiéu
qua cong viéc. Nhitng co hoi dao tao va thang
tién ma cong ty tao ra cho ngudi lao dong cua
minh c6 tac dung dong vién cao do trong diéu
kién hién nay.

Lanh dao

Dbong luc lam viéc cua ngudi lao dong dugc
mang lai tir nhiing yeu t6 moi quan h¢ gitra cap
trén voi Cap dudi bao gom sur dé giao tiép Vi Cap
trén, su hd tro khi can thiét, su quan tam cua cap
trén, su bao vé nhan vién khi can thiét, nang luc
cua cap trén, su ty do thuc hién cong viéc cua
nhén vién, su ghi nhan sy dong gbp cuia nhan vién
va su ddi xir cong bang ddi véi nhan vién,

Déng nghigp

DPdng nghiép 1a ngudi ban 1am viéc cung véi
nhau. Theo nghién ctru nay, dong nghiép la
nguoi cung lam trong mot doanh nghiép, la
ngudi ma ban thuong xuyén trao dbi, chia sé voi
nhau vé cong viéc. Béi véi phan I6n cac cong
viéc thi thoi gian mdi nguoi lao dong lam viéc
v6i ddng nghiép cia minh 1a nhidu hon so véi
thoi gian lam viéc voi cap trén.

Sw phu hep véi chinh sach, muc tiéu va vain
héa cong ty

Hién nay, nguoi lao dong khong chi quan tam
dén tién luong, tién thuong va ché do dii ngd ma
ho ngay cang quan tdm nhiéu hon dén chinh sach
va muc tiéu hoat dong cua cong ty. Mai ca nhén
nguoi lao dong khi quyét dinh gin bo lau dai voi
mot cong ty thuong can cur Va0 rat nhiéu nhan tb,
trong d6 yéu té phu hop gita muc tiéu cua ca
nhan va muc tiéu cua té chirc ngay cang dugc coi
trong.
2.1. Nghién ciru dinh tinh

Nghién ctru dinh tinh dugc thuc hién théng
qua phuong phap thao luan nhém dé danh gia méi
quan tam ciia can bo cdng nhan vién vé cac nhu
cau can duoc théa man trong cong viéc, tir do, xay
dung cac yéu té do ludng pha hop. Bén canh do,
nghién ctiu con str dung phuong phap phong van
sau theo noi dung da chuan bj trudce voi dbi tugng
phong van 1a 30 can bd cong nhan trong cong ty.

2.2. Nghién ciru dinh luwong
2.2.1. Phuong phap thu thap di ligu

- Thu thap dix liéu tha cap: Théng tin tha cap
dugc thu thap tir cac bao cao qua cac nam 2014,
2015, 2016 tai cong ty.

- Thu thap thong tin so cdp: Thong tin so
cap duoc thuc hién thong qua phuong phép dleu
tra chon mau ngau nhién phan tang véi ¢& mau I
265 phiéu danh cho dbi twong la can bo cong
nhan vién tai cong ty. Toan bo dir liéu hoi dap
duoc xir Iy voi phan mém SPSS 20.0.

2.2.2. Phuong phdp phan tich dir liéu
a. Kiém dinh @é tin cdy thang do bang hé so
Cronbach’s Alph

Céc thang do dugc danh gia so bo théng qua
hé sé tin cdy Cronbach’s Alpha dé loai cac bién
rac trudc, cac bién co hé sd twong quan tong
(Corrected Item — Total Correlation) nh6 hon 0.3
s& bi loai va tiéu chuan chon thang do khi n6 ¢
d6 tin cay Alpha tir 0.6 tré 1én (Nunnally &
Burnstein, 1994).

b. Phan tich nhan té kham pha (EFA)

M0 hinh phan tich nhan t6 EFA cua nghién
ctiru duoc cho 1a phu hop khi céc tiéu chuan sau
day dugc thoa didu kien:

- Hé s tai nhan t§ (Factor loading): Theo
Hair va cong su (1998, 111), Factor loading la
muc chi tiéu dam bao mirc ¥ nghia thiét thyuc cua
EFA (ensuring practical significance). Factor
loading > 0.3 duoc xem dat mic tbi thiéu, Factor
loading > 0.4 dugc xem la quan trong, Factor
loading > 0.5 duoc xem la cé y nghia thuc tién.
Trong nghién ctru nay tac gia lay cac nhan t6 co
chi sb factor loading 16n hon 0.5 & nghién ctu
¢ y nghia thuc tién.

Phuong sai cong don (Cumulative of
variance): La phan traim phuong sai toan bo duoc
tinh boi cac nhan td, nghia 1a coi bién thién
100% thi gia tri nay cho bién phan tich nhan t6
¢6 dong duoc bao nhiéu % va bj thit thoat bao
nhiéu %. Tiéu chuan dé chip nhan phan tich
nhan t6 co phuong sai cong don I6n hon hoic
bang 50% v¢i Eigenvalue phai 16n hon 1.

Tinh thich hop cua EFA (Kaiser — Meyer —
Olkin): La chi s ding xem xét su thich hop cia
phan tich nhan t5. Néu 0.5 < KMO < 1 thi phan
tich nhan t6 Ia thich hop.

Kiém dinh Bartlett, xem xét gia thuyét Ho:
“Cac bién quan sat khong c6 tuong quan trong téng
thé”. Néu kiém dinh nay c6 ¥ nghia thng ké (Sig <
0.05) thi cAc bién quan sat co tuong quan véi nhau
trong tong thé (theo Trong & Ngoc, 2005, 262).

c. Phan tich hoi quy da bién
Dé tai sir dung phuong phap hdi quy dé phan
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tich anh huong caa c4c nhan t6 dén dong luc
lam viéc cua nguoi lao dong. Bién phu thudc 1
dong lyc 1am viéc va bién doc 1ap 1a cac yéu td
duoc rut ra tir qua trinh phéan tich EFA va dugc
kiém dinh voi mirc y nghia 5%. M@ hinh dy doan
c6 dang:

Yi=PBot BrXui+ B2Xoi + PaXsi+... + PrXi
Trong do:

Y; = bién phu thudc (d6ng luc lam viéc cua
nguoi lao dong)

X, = céc bién doc lap (cac yéu t6 tac dong dén
dong luc Iam viéc cua nguoi lao dong)

Bo =hing s

B« = cac hé sé hoi quy (i>0)
3. Két qua nghién ciu
3.1. Phan tich nhan té kham pha (EFA)

Sau khi phén tich Cronbach’s Alpha, hé s tin
cdy cua cac nhom bién dat kha cao. Tuy nhién,

bién DT5, DN4 va CS1 c¢6 hé sb Cronbach’s
Alpha néu loai bién cao hon hé s6 Cronbach’s
Alpha ban dau nén céc bién nay bj loai dé thang
do c6 do tin cay cao hon. Do d6, 35 bién duoc
dwa vao phén tich nhan t5. Phuong phap tinh hé
s6 str dung Principal Components véi phép quay
Varimax va diém dung khi trich cac yéu tb
Eigenvalue 16n hon 1. Qua trinh phén tich nhan
td dé loai cac bién trong nghién ctru nay duoc
thuc hién nhu sau: 35 thanh phan duoc dwa vao
phan tich nhan té c6 6 nhan té tao ra. Tong
phuong sai trich = 69.39% cho biét 6 nhan té nay
giai thich dwoc 69.39% bién thién cua dir liéu.
KMO =0.851 (> 0.5) dat yéu cau.
3.2. Phan tich mé hinh héi quy da bién

Két qua phan tich héi quy cho cac bién sb
duoc thé hién thong qua cac bang:

Bdang 1: Bang Model Summary va ANOVA
Model Summary®

Model R R Square

Adjusted R Square

Std. Error of the Estimate

1 .649° 421 406

48190

a. Predictors: (Constant), THUNHAP PHUCLOI, DONGNGHIEP, CHINHSACH, DAOTAO, DIEUKIEN,

LANHDAQO; b. Dependent Variable: DONGLUCLAMVIEC

Hé sb xac dinh hiéu chinh Adjusted R-Square
1a 0.406, nghia 14 mé hinh hdi quy tuyén tinh d4
xay dung phu hop véi tap dir liéu dén muc
40.6%. Gia tri R? cia md hinh tong thé bing
0.421 cho thiy cac bién doc lap trong md hinh
giai thich 42.1% dong luc lam viéc cua nguoi lao
dong trong Cong ty. Gia tri Sig. (P-value) trong
bang ANOVA danh gia sy phu hgp cia md hinh
héi quy. Sig. = 0.000 < 0.05 nén md hinh phiihop.

Kiém dinh F sir dung trong bang phan tich
phuong sai 1a mot phép kiém dinh gia thuyét vé
d6 phu hop ciia md hinh hdi quy tuyén tinh tong
thé. Theo két qua phan tich ta thiy két qua kiém
dinh F c6 gia tri bang 28.253 véi Sig = 0.000
chirng t6 md hinh hdi quy tuyén tinh boi 1a phu
hop véi tap dir liéu va co thé sir dung duoc.

Bdng 2: Hé s6 hoi quy
Hé s6 chwa chuan hoa

Hé s6 chuan hoa

Model 2 - t Sig.
B D¢ léch chuan Hé so Beta

(Constant) 1.451 276 5.262 .000
DIEUKIEN 044 .032 .081 1.376 170
DAOTAO .040 .043 .054 949 344
LANHDAO -.075 047 -.100 -1.608 109
DONGNGHIEP 11 .036 190 3.077 .002
CHINHSACH .013 .030 021 414 679
THUNHAP PHUCLOI 485 .056 547 8.662 .000

Két qua cho thdy, chi c6 cac nhan tb
DONGNGHIEP va THUNHAP PHUCLOI c6 hé
s6 Sig. < 0.05, chung t6 ¢ hai nhan té trén c6
anh huong dén dong luc 1am viéc cua ngudi lao
dong. Cac nhan tb khac c6 hé sé Sig. > 0.05 nén
bi loai khoi mé hinh hdi quy.

Tir két qua trén, phuong trinh héi quy duoc
xac dinh nhu sau:
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Nguon: Két qua xar ly diz liéu diéu tra

DL =1.451+0.111 * DONGNGHIEP +
0.485 * THUNHAP PHUCLOI

Cu thé: Pong luc lam viéc ciia ngudi lao
dong = 1.451 + 0.111 * “Pong nghiép” + 0.485
* “Thu nhép va Phuc lgi”

Yéu t6 “Thu nhap va phuc lgi”

Thu nhap va phuc lgi c¢6 ¥ nghia quan trong
nhét trong tao dong luc 1am viéc cho nguoi lao
dong. Tht ty wu tién ma doanh nghiép can lam



Chuyén muc: Quan tri KD & Marketing - TAP CHi KINH TE & QUAN TRI KINH DOANH SO 04 (2017)

trong nhan t nay la tao sy cong bang hon trong
viéc phan phéi thu nhap, xay dung chinh sach
khen thuong, tro cdp hop ly va cé ging ting
lwong cho nguoi lao dong (trong diéu kién cho
phép). Cong ty can tham khao, xem xét va so
sanh thu nhap cua nguoi lao dong trong doanh
nghiép voi nguoi lao dong ¢ cac doanh nghiép
khac cung nganh, danh gia dang vi tri va vai tro
cua timg ngudi lao dong trong to chic dé xac
dinh mtrc thu nhap phu hop cho ting nguoi lao
dong. Bén canh do, can xay dung chinh sach tién
lwong nhat quéan, thyc hién danh gia khoa hoc,
chinh xéc véi nang lyc, diéu kién hoan canh cong
viéc cu thé. Gan tién luong, thuong voi két qua
lam viéc cua nguoi lao dong sé giup phat huy vai
tro kich thich lao déng ctia cong cu tién luong
Yéu td “Pong nghi¢p”

Pay 1a yéu t6 dang thir hai gop phan tao
dong luc cho nguoi lao dong trong tong SO Cac
yéu t6 dugc dem vao phan tich, sau yeu té Tién
lwong va Phuc lgi. Cong ty can tao diéu kién dé
nhiing nguoi lao dong trong cong ty c¢6 co hoi
giao lwu, hoc hoi dé ho hiéu nhau va hop tac tot
véi nhau hon ntta trong cbng viéc, gilp ho tré
thanh nhirng nguoi ban thuc su, than thién va
luén giap d& nhau. Viéc nhan vién hiéu nhau
gilip cong viéc thuan loi hon do ho phéi hop an y

hon khi thyc hién nhiém vy, san sang hé trg nhau
khi can thiét. Nhiig dong nghiép tot ludn tao ra
bau khong khi lam viéc dé chiu, giup ngudi lao
dong cam thay Cong ty nhu ngdi nha tha hai cua
minh, nang cao mirc d6 gian b6 cua ho véi Cong
ty. Thay vi cho cac Hat, Doi tu té chic tham
quan nghi méat, Céng ty cd thé to chac cho nhan
vién toan Cong ty tham gia tham quan nghi mat
chung vai nhiéu hoat dong phong phti nham ting
Su giao luu gifra nhan vién cac don vi khac nhau.
Céc hoi dién thé thao, hoi dién vin nghé can di
vao chiéu sau nhiéu hon dé ngudi lao dong c6 co
hoi giao luu, hoc hoi kinh nghiém, cing nhau vui
choi, giai tri sau nhitng gio lam viéc mét moi.
4. Két luan

Nghién ciru nay da van dung cac ly thuyét vé
dong co lam viéc cua A. Maslow va F. Herzberg,
chi s6 md ta cdng viéc IDI va MSQ danh gia cac
nhan té anh huong dén dong luc lam viéc cua
ngudi lao dong tai Cong ty ¢d phan quan Iy va xay
dung giao thdng Thai Nguyén. Bang phuong phap
phan tich nhan té kham pha va mé hinh hoi quy
da bién, nghién ctru da ching minh dugc 2 bién
c6 anh huong dén dong luc 1am viéc cia nguoi
lao dong: Pdng nghiép va thu nhap, phuc loi.
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