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T A N G CirOfNG C O N G T A C H U Y B O N G V O N 

T A I N G A N H A N G THlTOfNG M ^ CO P H A N C O N G T H l T O N G V I E T N A M 

C H I N H A N H L i r u X A , T I N H T H A I N G U Y E N 

, Nguyln Thu Thiiy', Pham Thi Kim Dung'' 
Trucmg Dai kgc Kink te & Qudn trf kinh doanh - DH Thai Nguyen. 'Dai hoc Thai Nguyen 

Hi^ dpng von la 1 frong 2 boat dpng quan frong nhfit ciia ngfinh Ngan hang, thdi gian qua do cupc 
khiing hoang kinh t6 2008 keo dai ^ lfim finh hudng ion din hoat dpng kinh doanh trong lmh vut; 
ngan hang noi chung vfi Ngan hang Thuong mai Ci phfin Cong Thuong Viet Nam chi nhanh Luu 
Xfi, tmh Thai Nguyln noi neng. Lupng tien huy dpng gifim siit nen lai suit cho vay v6n tfing cao 
hgn chfi doanh nghiep vay von de din m khiin nin kinh ti bi tri frg, kho c6 kha nang phuc hii Vi 
vfiy, mpt van dS can dfit ra doi voi Ianh dgo ngfin hang liic nfiy lfi lam each nfio dh tfing cuong kha 
nang huy dpng von, gifim iai sufit va kich thich diu tu. Dg tai duoc thuc hiSn nhfim dfinh gia cac 
van de Uln, Hr d6 tim ra nhOng giai phap cu thi gop phfin tang cutmg luong vin huy dong vfio 
ngfin bfing. D6 tai nghien cihi thyc nghi?m tai Ngan hang Thuong mgi Ci, phfin Cong Thuang Viet 
Nam chl nhdnh Lmi Xd, tinh Thai Nguyen giai dogn tir nam 2012 - 2014. 
Ttr khofiWgan hang chi nhdnh. lai sudt, huy dpng vSn. ddu tu. LuuXa. Thai Nguyen 

DAT VAN D E 

Ngan hang Thuong mgi Co phfin Cdng 
Thuong Viet Nam chi nhanh Luu Xa, tinh 
Thai Nguyen co tru sd tai khu phia Nara ciia 
thdnh phd - nai t$p trung lupng lao ddng Idn 
lara vipc tai Cong ^ cd phan Gang thep Thai 
Nguyen nen hdng nam nguin vfln huy dpng 
frong ngudi dan va doanh nghifip khd cao. 
Tuy nhien, frong giai dogn khiing hodng kinh 
te hi^n nay cdc doanh nghiep kinh doanh khd 
khdn khifin cho thu nhdp ciia ngudi lao dpng 
gidm sii^ thfim vfio do cac hinh thuc thu hut 
vin cua Chi nhdnh Luu Xa chua da dgng nfin 
dnh hudng Idn din doanh thu va vj t h i ciia 
ngfin hdng. Chinh vl vgy, vific nghifin cdu 
thyc trgng hogt dpng thu hiit von cua Chi 
nhanh d i tij dd cd nhihig gidi phdp nhdm nfing 
cao cong tdc huy dpng von la diiu ri t can 
thiet, nhd do se gdp phan cai thien nin kinh t i 
khu vyc phia Nam thanh ph i ndi rifing vd 
kinh te toan tinh Thai Nguyfin noi chung. 
D A N H G I A T H U C T K A N G H U Y DONG 

VON CUA N G A N H A N G THUONG MAI 

CO P H A N CONG THUONG VIET NAM CHI 
N H A N H L U U X A , TfNH THAI N G U Y £ N 
Thij« t r^ng cdng tac huy d$ng von tai cbi 
nhiinh Lmi Xa giai doan 2012- 2014 
Huy dpng v i n la cdng vific dau tien, lam nen 
tdng cho nhihlg hogt ddng t i ip theo cua qud 

' Tel: 01679 916231 

trinh kinh doanh ngan hang. Trong 3 nfim gin 
ddy thj trudng tai chinh frong nudc co nhiiu 
bien ddng. Tren dja ban Thai Nguyfin, cac 
NHTM cgnh tranh gay gfit bfing vific dua ra cac 
muc Ifii sufit va hinh thdc huy dpng hap dfin. 
Vdi vi thfi vfi uy tin da tgo dung qua nhifiu 
nfim, Chi nhanh Luu Xa ^ lioan thanh tot 
cong tac huy dpng vdn theo k i hogch da xdy 
dyng, ddng gop vao thanh tich huy ddng vin 
chung cua todn he thong Ngan hfing TMCP 
Cdng thuong Vifit Nam, Dfic biet trong giai 
doan 2011- 2012 huy dpng v in ciia Ngan 
hang phdt trifin nhanh chong, ngay k i ca trong 
nhihlg nfim dupc coi Id hit sdc kho khfin doi 
vdi cac NHTM trong huy dpng von thi hogt 
ddng huy dpng von cua chi nhdnh diu co sy 
tfing trudng do chi nhanh da frien khai t i t vfi 
da dgng cac hinh thuc huy dpng von nhu ti in 
gui tich luy, bgc thang, tiet kifim dy thudng, 
chung chi tien gui, phucmg thdc fra lai linh 
hogt... Bfin cgnh dd Vietinbank Luu Xa con 
thuc hien cdc chucmg frinh khuyin mai theo 
chi dgo hudng din ciia Ngan hfing TMCP 
Cdng thuong Viet Nam d i i vdi khdch hang 
gui tien nhu tgng the bao hiim, qua tfing, ldm 
tot djch vy tu van va chfim sdc khach hang 
tien gui. Thuc hifin cdc chuang trinh fruyen 
thong dfi gidi thieu cac chuong trtnh, sdn 
phdm huy dpng von tdi cac to chiic vfi ting 
lop dfin cu.Vi vfiy, nguon vdn huy d^ng cOa 
Vietinbank Luu Xa khdng ngung tfing trudng 
qua cac nam. 
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Bdng 1: Ttnh hinh huy dgng vdn tgi Vietinbank Luu Xdgiai dogn 2012 - 2014 .̂ 

TT 

1 
l.l 
1.2 
2 

2.1 
2.2 
3 

3.1 
3.2 

Chl tien 

Ting vin hav dpng 

Tiln giri DN, TC 
Tiln gdi dfin cu 

Ngogi t4 quy dii 
Viet Nam ding 

Dudi 12 thfing 
Tu 12 thfing tro lln 

Nfim 2012 Nim 2013 

s i tien trpng Si tien 
f%) 

1.421.616 1.S44.S8S 

Ty 
trong 

Phan tiieo dii tuong khach hfing 
130.708 9,19 225.365 

1.290.908 90,81 1.319.220 
Phan theo loai tien 

42.701 3,00 50.932 
1.378.915 97,00 1.493.653 

Phan Lheo ky han 
1.291.091 90,82 1.303.354 
130.525 9,18 241.231 

14,59 
85,41 

3,30 
96,70 

84,38 
15,62 

N»m2014 •% 

S6tjlii 

1.68&240 

145.863 
1.540.377 

47.338 
1.638.902 

1.355.918 
330.322 

(%)': 
-, 
". 8,65 3 

91,35 

2,81 
97,19 -. 

7 
80.41 1 
19,59 .̂  

(Ngudn: Bdo cdo long hap cdc ndm Iir20l2 -2014 cda Chi nhdnh LauX^ 
Phan tich hieu qua huy ddng von cna ngan hang giai do^n 2012 - 2014 
Ty trpng ngudn von huy d^ng Iren tong ngudn von 

Chi tieu nay xac dinh kha nang va quy mo thu hiit von tir nen kinh te cua ngan hang. Dong thiri 
the hi?n vai tro ciia nguon von huy dpng hijng tong nguon von kinh doanh. Ty trpng nguon v^.I 
huy dpng tren tong nguon v6n cua Ngfin hang dugc thi hicn cr bang sau: .'..% 

Biing2: Ty trpng nguon vdn huy dong Iren ldng ngudn vdn .,1^ 

Ban vi: Tr't^ A 

N^u6n vdn huy d$ng 
Tdng ngu6n vdn 

Nam 2012 
1.421.616 

1.579.573,3 
90% 

Nam 2013 
1.544.585 

1.678.896,7 
92% 

(Ngudn: Bdo cao tal chinh cia Chl nhdnh LiaiJ^S 
Qua btag s6 ueu tren, ta thiy ngu^n v6n huy (tpng cia Vietinbank Luu Xa chilm tf trpng W 
tn>ng tong nguon von, cu thi: N5m 2012 ngu6n vln huy dpng chilm 90% tien ting nguin vlii; j 
nam 2013: 92%; nam 2014: 94%. Chung to, Chi nhanh da c6 nhilu chuong trinh thu hit togn^-1 
nen glil de gia tang nguon von cho qua trmh phat triln cua ngan htag. Khong chi vjy vijcsft ' 
dgng nguon tien pha, hi«u qua, titah that thoat, lang phi v4 him chl np xlu. Nhu vfc ngin htog-
mft hojt d|ng on dinh, dap ling kha ntag thanh khota va Itai ta co lai. 
Hf so phdn dnh khd ndng tdi tra cda von huy dgng , 

Vile dap tag ciSa vln huy dpng so voi nhu clu su dung vln cua ngan htag dupc thi hien qui 
mpt so chi tieu sau: ^ ^ T n „ 

Bfing 3: He sSphdn dnh khd nQng tdi trp cua vdn huy dpng i 

Dan v\: Tri^u dittg 

(Ngudn • Bdo cdo tdi chinh cua Chi nhdnh Luu Xd): 
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Td bang so lieu fren ta thSy, vdn hiQ' dpng cua Ngan hang khdng du de tai fra nhu cau cho vay 
( ^ Ifi fr>ng du np/t ing von huy dpng cac nam nhu sau; Ndm 2012: 116%%; nfim 2013: 116%; 
nam 2014: 118%) day lfi mot yiu difim cua Chi nhdnh; Khi ma cong tdc su dung v in phat trifin' 
mgnh nhung nguon huy dpng khong dap ung kip. Tren thyc tfi, lupng v6n huy dpng cd tang theo 
cac nfim toiy muc tang chenh lech khong nhiiu. Ly do la vi, chinh sach tifin tfi cua Nhd nudc duoc 
thyc hien chat che nham hg nhifit lai suit tifin vay, b'ch thich dfiu tu cua doanh nghifip, nhd do san 
se bdt gdnh ngng cho doanh nghiep; lai sui t t i in gui cung gifim dang kfi thuc day ngudi dan dimg 
lupng tien nhan roi khong chi gdi tifit kiem ma cdn dfiu tu cho cdc linh vuc nhu: bi t ddng san 
chung khodn, kmh doanh,... " ' 

Bang 4: He so phdn dnh khd ndng ldi tra cua v6n huy dpng ngin hgn 

Dem VI: Tri^u dong 

2013/2012 2014/2013 
l.Dunpngfinhan 1.314.689 1.460.132 1.671.316 
2.Von huy dOng ngfin hgn 1.291.091 1.303.354 1355918 

j m m ^ 102% 112% • 121% 

111% 
101% 

114% 
104% 

(Ngudn: Bdo cdo tdi chinh cua Chi nhanh Luu Xd) 
Bdng 5: H? siphon dnh khd ndng ldi trp dia vdn huy ddng trung vd ddi hgn 

Dan vi: Tneu ddng 

De phdn tich sfiu hem ta nghien cdu kha nang 
von huy dpng ngfin hgn de tfii frp cho nhu cau 
cho vay, can cd vao bdng s i lifiu ddn co th i 
thiy nhu sau: ty Ip du np ngdn hgn/von huy 
dpng ngfin hgn nfim 2012 Ifi: 102%, nam 
2013: 112%,_nam2014: 123%. Chung td, von 
huy dpng ngfin hgn chua dii kha nfing dap dng 
nhu ciu cho vay ngfin hgn, tuy nhien ty Ie nay 
chfinh Ipch khong qud Idn.Trfin thyc t i , lupng 
tien huy dpng frong ngfin hgn ldn hon l i t 
nhieu so vdi ddi han chiim tf- trgng tren 90% 
nguin v in huy ddng cda ngfin hang/ nfim.Do 
do, ca ban giai quyit dupc nhu cau vay vin 
ciia ngudi ddn, doanh nghidp phyc vy myc 
dich mua sfim tfii sdn Idn va sdn xudt kinh 
doanh. Lupng tiin thiiu hyt Ban lanh dgo Chi 
nhdnh dfi linh dpng vay td cdc ngdn hfing bgn, 
ngan hdng Nha nudc va cac to chdc tin dung 
nen khdng xay ra hipn frrpng ngudi dan khong 
vay dupc tiin gfiy mat uy tin ciia Chi nhdnh. 
Tiip theo chung ta tien hanh phdn fr'ch kha nang 
vin huy dpng ddi hgn de tai frpr cho nhu can cho 

(Nguon: Bdo cdo tdi chlnh aia Chi nhdnh Luu Xd) 

vay nhfim ddnh gja muc dp sd dyng nguin tiin 

tai Chi nhdnh c& hifiu qufi hay khong? 

Ta thay, ty le du np trung ddi han/von huy 

dpng trung, dai hgn cac nam co su bien dOng 

ldn. Nguyen nhan chinh Id do kinh t i khd 

khan lupng tien khan hiem, lai suit thdp nfin 

it CO ngudi dan, doanh nghiep gdi tien vdi 

thdi gian dai. Tuy nhifin. Ban lanh dgo da cd 

nhieu chinh sfich hap dfin nhu: tang lai suit 

tien gui, khuyin mgi, t|ing qud co gid fri cho 

khach hfing...nhd do giiip gia tang so lupng 

tifin quatheo cdc nfim va den nam 2014 lupng 

huy dpng dfi dil kha nfing dfip ung nhu cau 

vay frong dfii hgn. Day Id nd luc ldn ciia Lanh 

dgo va nhan vifin ciia Chi nhdnh. 

Ddnh gia chang 

Tinh hinh kinh doanh cua Chi nhanh 
Vietinbank Luu Xa frong thdi gian qua co 
nhieu khdi sfic so vdi giai dogn trudc, lupng 
v in huy dpng vd cho vay deu tang chdng to 
uy tin cua Ngdn hdng d i i vdi ngudi dan tgi 
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dia phucmg Toe do tang tnrcmg ciia Chi nhanh 

qua lung thang, tirng quy, ca nam deu vugt 

chi lieu ke hoach ciia Ngan hang TMCP Cong 

thucmg Viet Nam giao. Trong do. hoat dong 

tin dimg van la ITnh MJC kmh doanh truyen 

Ihong \ a chiem t>" trong ldn cua chi nhanh. 

thu nhap tir hoat dpng tin dung chiem khoang 

60% tong thu nhap ciia chi nhanh Gop phan 

phuc \'u cho sy nghiep cong nghiep hoa hien 

dai hoa dat nudc Khong chi \ky. Ngan hang 

luon dam bao cung cap cho cac nhu cau dau 

tu CO dil dieu kien tin dung, nang cao kha 

nang canh tranh ma rong lhi trudng 

MOT SO GIAI PH.\P NHAM TANG 

CUONG CONG T.4C HL'Y D O N G VON 

TAI CHI NHANH VIETINBANK LUU XA 

Da dang hoa cac hinh thdc huy dong von 

Dua ra nhieu ki han hu\' dong khac nhau xuat 

phat tu nhu cau ciia xa hoi, ngan hang cfin dua 

ra nhicu ki han khac nhau de huy dong tii da 

cac nguon lien nhan roi trong dan cu 

Cai Uen hinh thirc hu\ dpng von hien co 

nhfim tang su thuan tien cho khach hang dem 

lai !ai nhuan cho ngan hang Ben canh nhirng 

hinh thuc huy dong von truyen thong nhu 

nhan iien gui cac Ioai thi ngan hang cdn dua 

Bieu do 1: KSI qmi hnh doanh J'« 

ra va tnen khai cac hinh thuc mdi nhu' tift 

kiem bang vang, tiet kiem bfing VND. dam 

bao gia frj theo vang, tiin gdi gop. tiit kiem 

CO thudng, trai phieu ngan hang vdi nhi^u k-y 

han khac nhau nhu: 1 thang. 2 Ihang, 3 thang. 

6 thang, 9 thang, 12 thang, 24 thang. 

Phat hanh trai phieu c6 ky han vdi menh gia 

da dang' hinh thdc huy ddng von bdng trai 

phieu la mgt hinh thdc huu hieu trong viec 

huy dong von trung va dai han Su da dang 

hoa ve ky han va menh gia se tao ca hpi cho 

ngudi mua den vdi ngan hang nhieu hon. tang 

hieu qua huy dong \ on Hem nua, hien nay thi 

irudng chung khoan dang hoat dong manh me 

se tao dieu kien thuan lpi cho hoat dgng nay 

phal trien. 

Chinh sach lai suat hpp ly 
De cho khach hang them tin tudng va tin 

nhiem ngan hang hon nda, ngan hang co thi 

(ao dieu kien de ho tra von bfing each ha lai 

sual cho vay d muc co the va cho phep, ngupc 

lai khi khach hang gui tien hoac tren so dir 

tien gui la duang thi lai sual lien gui cung 

hap dan han Ngan hang co chinh sach uu 

dai doi vdi cac khach hang ldn, khach hang 

truyen thong. 

•tinbankLiniXdgiaidoan20l2-2Ql4 

Dan vr Tneu dang 

(Vgiidn. Bdo cdo n 

• Tong Ihu nhgp 

• TOngchi phi 

Lpi nliu^ii 

a Chl nhdnh LimXd) 
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Vi^c on dinh lai suit cda ngdn hang trudc hit 
phai tuan thd ddy dd each quy dinh vi lai suit 
cfla Ngdn hdng Nha nudc dua ra.Lai suit cdn 
phdi tudn thti quy dinh vi cung cau vdn fr^n 
thi trudng, frong do Iai suit dau ra quyit dinh 
lai suat dau vao. Tren ca sd bien dp giao dpng 
dupc phep thuc hien theo Ifii suit cua 
NHNo&PTNT Viet Nam thi chi nhdnh cfin 
dua ra mpt khung ldi suit tiiu hdt dutw; nhifiu 
khach hdng tgo lpi thi so sdnh ndo dd vdi cac 
ngdn hang cung dja bdn. Ngdn hang phdi dfim 
bdo cho Iai suit ludn thuc "duang" linh hogt, 
ddm bao quyin Ipi cho khach hang va ngdn 
hang. Can ap dyng muc lai suit tiin gui tnmg 
vd dai hgn cao hon dang ki so vdi lai suit tifin 
gui ngfin han di khuyen khich viec giM tiin Iau 
dfii, ddm bao mpt ca cau von an toan hifiu qud. 
Nang cao hi^u qua quan Iy va sir diing von 
Hogt dpng tin dyng lfi hogt ddng thudng 
xuyfin nhit cda mpt ngdn hang. Hogt dpng tin 
dyng dgt chit lupng cao, giup cho ngdn hfing 
hgn chi cac nii ro, ddm bao thu hdi vin dung 
thdi hgn de tiep tyc cho vay, Nhiing thdng tin 
ve md rdng tin dung cin chinh xac de trfin ca 
sd do hogch dinh chiin lupc huy dpng vin 
cho nhOng ki tiip flieo. Bfio dfim cho ngdn 
hdng ludn c6 dfl vdn cho nhu cau kinh doanh, 
trdnh nhihig tdc d0ng xiu ciia vific d dpng 
vin.Ld mdt chi nhdnh cfla Ngfin hdng TMCP 
Cdng thuOTig Vi^t Nam thi chi nhdnh can thyc 
hi§n tot cdc vdn bdn, chi dO cua Nha nudc 
oDng nhu ciia nganh ve nguin vdn va sd dyng 
vin. Do dd, khi chi nhanh huy dpng dupc mdt 
lupng vin ldn thi nfin dieu chuyen ve Ngan 
hfing TMCP Cdng thuang Vi?t Nam di diiu 
hod cho nhihlg chi nhanh frong he thing. Chinh 
vl vgy, chi nhanh cin xdc djnh mdt chiin lupc 
huy ddng vin phu hpp va lmh hogt. 
Day m^oh chiin lirgrc Marketing cho toan 
b$ hoft d$Qg ngSn h ^ g 
Muin nang cao chat lupng huy dpng von dfim 
bdo khd nfing dap ung tot nhit cho cac nhu 
cau ve von diu tu, ngdn hang ciJng cdn phfii 
tich cyc ban ntta frong vific nghifin cuu thi 
trudng. Hiiu sfiu sfic ve thi tradng, nfim bfit 

nhu cdu cua khach hang la yfiu td quan frpng 
giup ngan hang dua ra nhimg chifin lupc kinh 
doanh h ^ ly cung nhu dua ra cdc logi hinh 
kinb doanh phu hop. 

Ngan hang cung phai khdng ngiing nang cao 
chat lupng phyc vy, cflng ci uy tin cua minh. 
Uy tin cua ngdn hfing phy thupc frong con 
mat cua khdch hang va duac dfinh gia fren kit 
qud kha quan vi tai chmh md ngdn hang dat 
dupc. chfit lupng phyc vu the hifin d nhifiu 
yeu td khac nhau nhu mdc dp phong phfl cua 
cdc bai hinh dich vy ma ngan hdng cung cap, 
thdi gian phuc vy, chit lupng phuc vy, frinh 
dp nghiep vy cfla can bp cdng nhfin vien, sy 
thodi mfii va thugn lgi cua ngudi sd dyng dich 
vy. ngdn hang phai day mgnh, da dang hod 
cdc hinh thdc qudng cao, tuyfin truyin qua cac 
phuang tien Adng tin dgi chflng dfi cho khdch 
hdng hieu ban ve ngan hang. Uy tin cfla ngdn 
hfing se tgo nfin Igi the frong cgnh tranh. 
Nang cao trinb do chuyen mdn nghifip vy; 
doi mdi tac phong giao djch cda can bo, 
cong nhSn vien cda ngdn hang 
Xa hpi ngfiy cdng phdt triin, nghifip vy ngan 
hang ngfiy cfing ddi hdi dp dung cdng ngh§ 
thdng tin tifin tiin. Vi vdy, chit lupng lao 
dpng cung co yeu can cao ban. Mdi ndm ngfin 
hang nfin dao tao thfim kifin thdc mdi, dfic biet 
la cdc kien thuc cdng nghe thdng tin cho cdc 
can bd ke todn de ddp ung yen ciu ciia cdng 
vi^c. Cac can bp, nhdn vifin phai thudng 
xuyfin ren luypn, trau dii kiin thuc tin hpc 
ciing nhu frinh dp chuyen mon nghiep vu. 
Trinh dp can bp dupc nfing cao lam tfing nfing 
xuat lao ddng vd chat lupng cong viec. Dong 
thdi cdng tdc giao dye dgo ddc, tdc phong 
nghe nghiep, thai dp phyc vu khdch hdng... 
cho can bd, nhdn vien ciing rdt quan trpng, 
can phai quan tdm. 
Phat trien cdng nghe ngdn hang 
De thu hflt dupc nhieu khdch hdng den giao 
djch vdi ngan hdng nhiiu hem nda, cung nhu 
nguon von ldn phyc vy cho kinh doanh cfla 
minh, Chi nhdnh Vietinbank Luu Xd cdn quan 
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tam hoTi nua den viec cai tien cong nghe va 
ap dung cong nghe thong tin hien dai vao 
ngan hang nhu ap dung cac phucmg lhuc giao 
dich vdi khach hang khong diing lien mat, 
khuven khich khach hang md tai khoan lai 
ngan hang, dat cac ma\ riil lien tu dong a 

nhijng noi ihuan lien cho khach hang, xay 
dung chien luac dao Eao can bg ngan hang 
dap ung duac yeu cau hien dai hoa cong nghe 
ngan hang: ap dung giao dich mot cua de tao 
thuan lai cho khach hang Nhu vay, ngan 
hang se thu hut dugc nhieu nguon von de 
phuc Ml cho vay, lao lpi nhuan cho ngan hang 
dong thdl nang cao vi the ctia minh dii vdi 
khach hang 

TAI LIEU THAM K H A O 
I Luat cac cong cu chuydn nhuong s6 
49.'2005/QHll do quoc hoi ban hanh ng^y 29 
thang 11 nam 2005. 
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thong doc Ngan hang nha nuocngay 11 thang 7 
nam 2006. 
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4. GS.TS Le Van Tii (2005). Qudn In Ngdn bang 
thuang mgi - Nha xufit ban tai chinh. 
5 Le Van Te & Truong Thi Hong (1999) The 
Ihanh lodn quae te vd viec ung dung lhe lai Viei 
Nam, Nha xuat ban Ue. 
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