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BID\- Thai NgusC-n la Chi nhinh cip m6l 
truc thuoc BIDW dugc thanh «p iheo Nghi 
di.nh 233 XD - TC - TCCB ngas 2 ' 5 195-
se siec thinh lap cic Chi nhinh'Ngan hing 
Kien Ihiet. Sau gin 55 nam hoat dong. sdi cac 
Kn goi khic nhau cho phil hop coi chtic nang 
nhiem su sa d|a gioi hanh chinh ihi thuong 
hieu BID\- da c6 ch6 ddng s taa chac iren ih'"i 
trucmg tai chmh cua tmh Thai Ngusen De 
glil > irng thi phin dich s u. nang caS hieu qua 
kmh doanh. \as dung duoc co ciu nguon son 
hop Is. 6n dmh. tir dd tiSn hinh su dung son 
hieu qua la muc tieu hang diu dat ra cho'ngin 
hang Viec nghien cuu mot cich c6 he thdn" 
cac noi dung s i tir dd dua ra cic bien phip" 
giai phap nang cao hiSu qua str duna s6n la 
mot nhu ciu khach quan l a phil hop siji thuc 
te cua cac NHT\I ndi chung la oua BID\" 
Thai Ngusen noi neng trong tien tnnh mo 
eua. hoi nhip quoc Ie s i phal uien ben s Crng 
THCr TR.WG VE HIEL" QU.V SL' DLNG 
\ ON TAI NG-\N H..\NG TMCP DAU TC \-\ 
PHAT TRIEN - CHl NH.ANTI TH.AI NGU^tN 
Thirc Irang boat dong ngiin quv tai B1D\ -
Chi nhanh Thai Ngusen 
Lugng du tru hen luc tang 101 l6c dO nhanh 
chdng 81.36% trong nam 2013 l i tiep iuc lai 
tang len mol cach dang ke gong nam tiep 

' Tel I : Email , 

Iheo Den 31 12 2014 thi long luong du Irir 
dat 380.57 ts ddng. trong dd du tni nin mat li 
246.30 ts. chiem 64.72% T6ng luong du gii 
ung len hon so soi ciing ks nam 2013 li 
120.71 ts. trong khi dd nen du trii gui lai 
N H W la 134.2" Is giam hon 50 soi luong du 
trir ciing k; nam Irudc li 11 1.89 Is Du' trir 
bang \N,-D la 2-4.20 is chiim 72.65% t ine 
du tni. giam 20.08 Is so scri ciing ks nam 
2013 Nhu l i s nam 2014 luong du gil c6 
tang len nhung i6c d6 tang giam hon nam 
iruoc. luona du lift iang hSn iuc nhu l i s boi 
lugng nen hus ddng cua Ngan hang lang len 
trong 3 nam liin la rit cao. de dam bao an 
toan s i dap gng du nhu ciu khach hang Ngin 
da tang luong du trO cin xung vgi nguon hus 
dong. Tus nhiin an loin idi s inh ' l i i Iu6n 
song hanh cung nhau 

Thirc trang hoal dong tin dung tai BIDV -
Chi nhanh Thai Nousen 
COng nhu cac to chdc tin dung khic. hoat 
dong cho las cua BID\ - Chl nhanh Thai 
Ngusen chiem mdi Is irong Ign trong tdng lai 
san CO. BO ra klioang gin khoang'80%" lgi 
nhuan cho Ngan hang nen Ngan hang rat quan 
tam den cdng tac tm dung, khdng ngma hoan 
Ihien qus mnh „-„ dung, nang cao c""huien 
mon nghiip lu. de cao cdng tac thim dmh 
cung nhu cac bien phap quan Is rui ro tin 
dung \ Ol quan diim mg ,6ng tin dung phai 
gan sgi an loan Ironiz cho las 
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Chl tieu 

Dutru-va thanh toan 

Bang 01 

31/12/2012 

204.98 

: Tinh hinh die iru vd thanh 

31/12/2013 

371.75 

31/12/2014 

380.57 

lodn 

2013/2012 
So 
Uen 

166.77 

±Vo 

81.36 

Dan VI ly dong 

2014/2013 
So 
tien 
8,82 

±% 

2.37 
/ - Phan loai theo tten die 
tn'r vd lien gid ,\ff^'\ 
- Tien mat 
Tv irong (%) 
- Tien gui NHNN 
Ty irong C'o) 

88.16 
43 

116,82 
57 

125.59 
33.78 

246.16 
66.22 

246.3 
64,72 

134,27 
35,28 

37,43 

129,34 

42,46 

110,72 

120,71 

-111,89 

96.11 

-45,45 

/7- Phan loai dieo loai Bin 
-\-ND 
- \goai le 

174.41 
30,58 

294.28 
77,47 

274,2 
106,37 

119.87 
46,89 

68.73 
153,34 

-20,08 
28,9 

-6,82 
37,30 

Xgiidn BIDV Thdl Nguyen 

Doi Iuong va\ von chu veu cua ngan hang la cac doanh nghiep voi I\ trong du no cao nhai va Ioc 

do Iang du no cho va\ cua nhom khach hang nav hen tuc tang tuy nhien toe dp tang trong 3 nam 

Iro lai day da co xu huong cham lai San pham tin dung khach hang doanh nghiep cua chi nhanh 

CO loi the, CO tinh canh tranh cao ve chat lupng dich vu va gia ca Hon niia cac dich vu di kem 

san pham lin dung doanh nghiep nhu thanh toan quoc Ie, bao ianh ciia chi nhanh duac nhieu 

khach hang quan tam su dung 

Trong long du no phan loai theo thoi gian thi chi tieu du np cho vay ngan han chiem ty trpng cao. 
Irong 3 nam lien tuc deu tren 50% tong du no 1 uy nhien ngan hang can chii y phal Inen du no 
cho vav theo trung va dai han de dam bao nguon ihu cho ngan hang 

Bang 02 Tmh hinh su dung viin cua BIDI Chi nhdnh Thdi i\'gi,\ en /Cai doan 2011-2014) 
DVT tydong 

1 

1 

i 

4 

5 

5.1 

Chl lieu 

]6ny till n,T lm 
Jiinii Bg 
long du no tin 

l> itiinji du nn so 
\(T( kho: M U M 
1V Irong du nc HI 
MTICUmdubcUlCo) 
P h a n l a a i co- c a u 

I i n d u n E 

Theo h han 

Du no dio va\ 

2011 

:> i ' ? s i H i 

3 4 9 4 . 5 2 

1 :<) 

154 

3 4 9 4 . 5 2 

2 5 4 0 . 5 2 

2 0 1 2 

4 125(10 

4 4(17 (10 

129 

15.9 

4 4U7.(K) 

2 K74 00 

2(113 

4 77-^0(1 

4 945 0(1 

L31 

17 

4 945.0(1 

3 nf.,00 

2 0 1 4 

4 !30,(I0 

4 7.19,00 

l,.U 

U 

4 769,00 

3 625,00 

201: :/20i 1 

I29S 

126 I I 

12(S,1I 

113 13 

So siinli (%) 

2U13/2012 

115.81 

112,21 

112,21 

1 17,47 

2 0 l 4 / 2 U i 3 

MH 

119 

119,11(1 

138,41 

I 533 0 0 1 5 6 9 0 0 

Theo Ml I 
khai h hmg 4 9 4 5 0 0 4 7 6 9 . 0 0 

;2H.K4 401701 

4 9 4 5 0 0 4 7 6 9 , 0 0 

3 2 0 4 . 5 2 3 7 5 6 0 285 0 0 4 5 9 6 , 0 0 

' BlliV Thai Nguyen 
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Bang 03: Ty ie na quj iian 20:2 - 2014 

Dan VI Tx dong 

Dieh va the . . . „ , . • V"'»" ™ ' ' " ™ \ i !» . ." 
„ . . » " ' ™ - 0 1 - • IOC d6 tang truong cua nin kmh 
Hoat dong nghiep sn the gong nam 2014 co IS cao la 6n dmh hgn So idi mat bing chung 
nhung huge ling truong kha i6t Tdng so the ' h o cic NHTM \-|ei Nam trong 1 nam -an 
A I \I da phat hanh SO .•90 ihe trong do so the <li> cho this BIDV Thai Ngusen su duno'tii 
phat hanh moi trong nam li 12 ;o'o the lane 'an Co nroria doi co hiiu qua Ti le ROE^cua 
I .89°, so SOI nam : 0 n . Thu rong dich vu B1D\' Thai Ngusen la cao nhung lai c6 su 
the nam ; o 14 l i 2 600 men dimg tang 18.18", htrong giam xudng qua cac nam. nim 2013 Is 
so loi nam 2013 Hien chl nhanh co 13 mis '= "a> giam xudng trong khi ROA tang len 
ATM do duoc lua chon ks u in nin do phat "°- "fic" na> lai cho litis hoal ddng "kmh 
hus hieu qua hoat dsing eua cac mas Sd giao ''"'"^ cua ngin hang ngas cang an loan s a c6 
dich blnh quin la 436 giao dich mas naas" l a tcha nang doc lip hgn 
Joanh s6 giao dich bmh quin" "960 DANH GIA HIEU QL A SL DL-NG \ 0 N 
trd mas ngas Cae nnh nang dich su tren TAI BIDX" THAI NGLYEN 
-\T\I. POS dan dugc hoan Ihien la eia lan 
nhieu lien ich cho chu the Oua nghien cuu le hiiu qua su duno ion la 

EID\- Thai Ngas in co lhi danh gia nhu sau 
\ e iru diem 

Cac t> le phan anh kha nang 5inh loi chii %4u 

Thong qua >o lieu iren la thav ROA nam Zrii? 
Iang hk̂ n nhieu ^o vo-i nam 2012. tu 1.48 len ' Sudung v6n a \ H irong thai gian qua nhin 
1.-3 nhung sang nam 2014 thi ty le nav ce ^^^""? '^ 2" '^'^^ Tv ie no qua" han nhu va 
giam \ i . . "g dat I.4S dieu nav cuna de hteu diroir - : . 



Phung Thi Thu Ha vd Dig Tap chi KHOA HOC & CONG NGHE 152(07.'!) 167- 171 

Chat luong tin dung noi rieng cung nhu 
toan bo hoat dpng sir dung von noi chung ciia 
Ngan hang trong thcri gian qua duoc nang cao 
mpt buac theo huang chat lupng hon. 

- Ngan hang dang tiep tuc va cijng co phat 
trien moi quan he truyen thong vai cac to 
chirc chinh phti va phi chinh phii ben ngoai 

- Tiep tuc phat trien cong nghe thong tin cung 
cap nhieu san pham dich vu cho khach hang 

- Day manh cong tac truven thong va cong tac 
quan he quan chiing 

Han che 

- Chira xir ly dirac did diem cdc khodn na qud 
han nguyen nhan la do viec phat mai tai san 
the chap rat kho khan doi hoi phai co mot thai 
gian de tien hanh timg birdc, mpt cong viec 
doi hoi phai co nhieu cap tham quyen va co 
quan luat ho tra them 

- Cdng Idc thdm dmh dtr dn vay von con ihieu 
kinh itghiem 

Nhieu du: an moi chi dirng lai d cac ihii tuc 
hanh chinh theo cac quy dmh trong dieu le 
quan ly dau tu va xa> dung, chua di sau phan 
tich danh gia duac ve mat thi truang tieu thu 
san pham, ve Ihiet h\ va cong nghe san xuk. 
cac veu to dau vao de dam bao chdt lupng san 
pham, ve gia thanh va gia ban hang hoa trong 
nuoc va xuat khau. cac dieu kien d6 dam bao 
an toan von vay... 
Ngnyen nhdn 

- Cong tac quan ly von sau khi cho vay chua 
chll trong 

- Chal luang ihong tin chua dam bao 

- Quy mo hoat dong cua ngan hang chua ma rong 

- Trinh do, trang thiet bi ciia ngan hang con 
han che 

GIAI PHAP N.ANG CAO HIEU QUA SIT 
DL'NG VON TAI BIDV THAI NGUYEN 
Ndng cao chal luang tham dinh tin dung 
ngan hdng 

Neu khau tham dmh duac thirc hien l6t thi 
cac nha quan trj ngan hang se dua ra dupc 
nhung quyet sach diing d^n. Tuy nhien, de 
Iam duac dicu do cac Ngan hang can phai. 
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- Thuc hien thu thap va xii ly thong tin mpt 

each chinh xac. 

- Phan tich tai chinh don vi vay von. 

- Danh gia tinh kha thi cua phuang an, dir an 
san xuat kinh doanh va trinh do cua nguoi 
dieu hanh. 

Gidm sdt viic sit dung von sau cho vay 

De tang cuang cong tac nay, Chi nhanh c ^ phai. 

- Hoan thien cac quy dinh lien quan den giam 
sat sau cho vay 

- Thuong xuyen theo doi dien bi^n du np cua 
khach hang, trang thai na cua hpp dong tin dung 

- Kiem tra sir diing von vay theo dinh ky va 
dot xuat (khi phat hien khach hang co d5u 
hieu nii ro) 

- Dinh ky hang nam, phan tich tinh hinh san 
xuat kmh doanh. tai chinh va quan he tin dung 
ciia khach hang, ket hpp voi viec phan tich 
bao dam na vay. cham diem va xep hang tin 
dung khach hang 

Ndng cao chdt lirang thu thap vd xu ly 
thong lin iin dung 

Can nang cao chat luong thu nhap va xu ly 

thong tm bao chi thong qua cac bien phap cu 

the nhu; Cap nhat thong tin bao chi, thi^t lap 

moi quan he voi mot so co quan thong tin 

bao chi nham nim bit them nhirng thong tin 

CO lien quan den cong tac tin dung. . 

Chi nhanh can thanh lap mot bo phan chuyen 

mon dpc lap thuc hien thu thap, phan tich, xir 

ly thong tin tin dung tai hoi so de quan ly 

thong tin cua tat ca cac khach hang ciia loan 

he thong 

Md rong hoat dong cua Chi nhdnh 

Ngoai viec chi nhanh can mo rong them cac 

phong giao djch, ^ a n g bi them co sa vat chal 

cho nguai dan de dang tiip can va su dung 

cac dich VI! ciia NH thi NH cin phai da dang 

hoa cac san pham phuc vu, dua ra cac chi'nh 

sach khuyen khich nguai dan, cac san pham 

uu dai han cac NH khac tren ciing dia ban. Da 

dang hoa cac hinh thiic tin dung ciia ngan 

hang bao gom ca da dang hoa ve nganh cho 
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^as. phugng thiic cho vay sa loai tiin say. 

Hien llai hoa cong nghe ngan hang phuc vu 

hoal aongsti- dong von 

Trong thoi dai ngay nay viec ip dung cono 

nghe. khoa hgc ky huat trong ITnh sue ngan 

hang da trd thanh vin dj s6na con vi da Tim 

cho bg mat cac NHTM thay ddi. Niu t ie do 

thanh loan nhanh se gop phin d iv nhah t6c do 

luan chuyen von, lam tang hieu qiia kinh 

doanh ctia khach hang, qua do nang cao uv tin 

cua ngan hang Trong thdi gian q u a ' c h i 

nhinh da duoc dau tu nhiiu cong nghe moi 

kha hien dai nhung trong thgi gian tgi cin diu 

hr hon nira de co thi thu hut duoc nhiiu khich 

hang sir dung cic dich vu ciia ngin hang dac 

hiet li dich s-u thanh loan vi chuyin tiin 

KET LUAN 

Vol cic ngin hing thugng mai, v6n huy dong 

CO vai tro rit quan trgng, vira co tinh chit vdn. 

vita CO tinh chat li nguyen heu ciia qui trinh 
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kmh doanh. Nguon son huy ddng qusit dmh 

den hiu hit cic mat hoat dong eiia ngin hang 

thugng mai nhu qus md. then han. eg ciu tii 

sin va cic hoat dong dich s-u ngoai bing tdng 

kit til san. tir do quyit djnh din khi nang 

sitih lgi l i mijc dg rui ro cua ngan hing. Bai 

Slit da lam to dugc thuc trang. nguyin nhan 

va dua ra cic giii phip ning eao hieu qua str 

dung v6n tai BIDV Thit Ngusen Cd y nghia 

thiit thuc dil vgi BIDV Thai Nguyen di canh 

tranh. ton tai. dung s irng tren tht Irugng, 
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IMPROVE EFFICIENCY IN BANK CAPITAL m ' E S T M E N T 

AND DEVELOPMENT O F VIETNAM (BIDV, BRANCH TlS^ l NGUYEN 

Pfiung Thi Thu Ha', Do Thi Bae 

'-^It'^g^ 0/ Economics and Business .-Idmimsircaion -TMJ 

Banking aclivities of Thai Ngu>en province m recent years is v^r^ Hvn, 
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