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DATVANDE 

Khac .a i nhtrng nam trirac iJ5y khi con co 
che bao cap cua Nha ntrdc, viec kham chita 
benh hau nhir khong mSt tiSn, moi khoan phi 
ton deu do Nha nirtjc dai thp Btroc sang tho. 
ky dot mai, ca che bao cjp dSn bi thu hep, xi 
hoi CO nhieu thanh phan kinh te khac nhau va 
Ciic loai hinh kham chfra benh ngay cang da 
dang hoa theo yeu cju cira thtrc te Ciic ngu6n 
tai chinh khong chi trong chd vao ngu6n duy 
nhat la NSNN ma dtrac khai thac tir nhijti 
nguon khiic nhau theo co chl quan ly mdt 
Miit khac Ciic ca sd y te hten nay phiii d'fli milt 
vai van de dan sd tiing nhanh, nhu cju khiim 
chfra benh ciia nhan dan ngay cimg Idn, yen 
cau chill Itrong kham chfia benh ngay cang 
cao Dieu do dan din yen can t6 chttc quan i j 
toi de sir dung cd hieu qua cac ngudn tai 
chmh, dac biet la cac khoan muc thu chi tai 
benh vien, Ben canh viec quan lv tdt cdng liic 
chuyen mdn de dam bao chjt lirgng chilm sdc 
ngirfti benh, quan ly tdt ciic khoan thu, chi 
Cling la mpt sia td quySt dmh sir thanh cong 
hiiy that bat ciia cac ca sd y ti ndi chung vi 
benh vien Viet Nam-Thuy DiSn Udng Bi npi 
neng, vl vay ddi hot benh vien Viet Nam-
Thuy Dien Udng Bi cjn tim ra Ciic giiii phiip 
quan ly Ciic khoan thu, chl tai chinh cho hieu 
qua nhiit 

,a,l lananhke,oanluTls,i,a,l c, 

THUC TRANG CONG TAC Q U A N LY 
THU, CHI TAI CHINH TAI BENH VIEN 
VIET NAM-THUY DIEN UONG Bi 
Benh vien Viet Nam-Thuy Dijn Udng Bi do 
Chinh phil va Nhan dan Vitang qudc Thuy 
Dien gnip dd xay dtmg tai tht xa Udng Bi 
fnay Id thdnh phd Udng Bl), tinh Quiing Ninh 
(Cdch Hd No, 120 kn, vi phia Dong), dtroc 
dtra viio sir dung tir nam 1981 theo Quyjt 
dinh sd 57/OD-BTC ngay 24/01/1981 ciia Bd 
truong Bd Y te Lil benh vien da khoa loai 1 
trirc thupc Bd Y ii vdi chitc niing la Benh 
vten viing ctia khu Ddng Biic Viet Nam (gdm 

11 ttnh. II tneu ddn) Hang niim, benh vien 
thtrc hien cdng tiic lai chinh theo hirdng djn 
ctra Bd Y te vii Bd Tiu chinh Qua han 30 nSm 
xay dtmg va phil trien, benh vien Viet Nam-
Thuy Dien Udng Bi dii vi dang khjng dmh vi 
tfi ciia minh trong ITnh vuc y li ndi chung va 
trong khu vtrc duac diim nhiem ndi neng 
Thirc trang quan lv cac ngudn thu cua 
Benh viln Viel Nam-Thuy Dien Udng Bi 
Vdi be day hoat ddng, cdng tiic ihco ddi va 
quan ly cijc khoiin thu. chi lai Benh vien Viet 
Nam -Thuy Dien Udng Bi dirac thtrc hien 
nghiem ngiit theo dung quy dinh ciia Nha 
ntrdc Vii di! phiit huy dtroc bleu qu,i Qua khao 
sal thuc te cho thiiy. ngudn thu cua Benh viiin 
hien nay duoc buy ddng titciic ngudn sair 
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Sguon Ngan sach Xhd nir&c cdp: 
Tren CCT sa dinh miic chi tieu ciia Nha nuac, 
chuc nang. nhiem \-u. bien che cua benh vien 
\a chl lieu giuong benh ciia benh vien, Nha 
nucrc xac dinh miic kinh phi cap cho don vi. 
Benh vien Viet NaiTi-Thu\' Dien Uong Bi la 
don VI tu bao dam mot phan kinh phi hoat 
dona thuong xuyen nen hang nam van duac 
nhan h6 tro tir Nha nuoc Kinh phi duoc cap 
g6m kmh phi cho hoat dong thucmg xuyen va 
kmh phi khong thuang \uyen-
•'r Kinh phi boat dong thuang xuyen bao gom 
kinh phi Ihuc hien cac nhiem vu chuyen mon 
chu yeu trong nam CCT SO xac djnh miic kmh 
phi nay la miic chi ngan sach tinh theo dau 
benh nhan va dinh muc tinh cho mgt dau 
giuong benh/nam nhan vcri so guong benh ke 
hoach cua benh vien, kha nang thu vien phi va 
BHYT 

+ Kmh phi khong Ihuong xu\en thuang gom 
kmh phi thuc hien chuang trinh miic tieu 
quoc gia. kmh phi nghien ciru khoa hgc, kmh 
phi thuc hien tinh gian bien che. von dau tu 
\ a \ dung CO so vat chat, mua sam trang thiet 
bl. sua chua lan TSCD. kmh phi thuc hien 
cac nhicm vu dot \iiat khac duac cap co thiim 
quyen giao 

Theo dmh hirong doi men. tang cucmg kha 
nang Iu chu ciia cac benh vien dc giam dan 
ganh nang cua NSNN. so kinh phi duac cap se 
ngav cang co xu huong giam Mac dii vay day 
van la nguon lai chinh quan Uong trong benh 
vicn Viel Nam-Thuy Dien Uong Bi hien nay 
.\'gtidn thu vien phi va BHYT: 
rheo quy dmh cua Bo Tai chmh. nguSn thu 
viOn phi \a BHYT la mol phan ngiin sach su 

Bang I, Tong hap nguon thu a benh vien Viel 

nghiep y te ciia Nha nuoc giao cho benh vî i 
quan ly va sir dung de dam bao chat IUODB 
kham chira benh cho nhan dan Benh vien 
dugc phep giii Iai 100% so thu vien phi theo 
chinh sach ve che do vien phi Nguon thuvipi 
phi va BfTYT khong ngiing tang trong nhiing 
nam qua va tro thanh nguon thu kinh phi chii 
yeu cho hoat dgng thuong xuyen ciJa benh 
vien, chiem khoang 60-80% tong kinh phi 
hoat dgng ciia benh vien, Tuy nhien, Benh 
vien Viet Nam -Thuy Dien Uong Bi chi duoc 
phep thu mot phan vien phi (la mgt phan 
trong tong chi phi cho viec kham chiia benh). 
Mot phan vien phi chi tinh tien thuoc, dich 
truyen, mau, hoa chat, xet nghiem, phim X 
quang, vat tu Eieu hao thiet yeu va dich vu 
kham chua benh So thu khong bao gom chi 
phi khau hao TSCD. chi phi hanh chinh, dao 
Iao, nghien ciiu khoa hoc, dau tu xay dimgco 
sCT val chat va trang thiet bi Ion Hien nay gia 
vien phi do Bg Y te xay dung dya tren mgl 
khung gia quy dinh tai Thong lu 
37/2015/TTLT-BYT ngay 20/10/2015 cua B? 
Y te quy dinh thong nhat djch vu kham benh, 
chiia benh BHYT giua cac Benh vien ciing 
hang tren loan quoc. 
Nguon vien tnr vd ede nguon thu khiic: 
Nguon vien tra va cac nguon thu khac ciing 
duac Chinh phu Viel Nam quy dinh la mol 
phan NSNN giao cho Benh vien Viet Nam • 
Thuy Dien Uong Bi quan ly va sii dung 
Nguon vien tro duac hinh thanh thong qua 
quan he hap tac quoc te ciia benh vien vm cac 
to chiic quoc te 

Tinh hinh nguon thu ciia Benh vien giai i 

2012-2015 thg hien theo Bang duai day: 

am - Thuy Dien Uong Bigiai doan 2012-2015 
(DVT Trieudon^l 

NSuon tliu 

N i :min lh i i l i r 

_ r h i UH"! r 

Nam 2012 

Tong thu 
( I r d ) 

70 156 UOO 

152 :-,(,-! 57S 

1 12? 075 

223 (i46 653 

'\gu,;n B.„i^ 

Co 

31 4 

68 1 

0 5 

iOO.O 

lOlaiih 

Nam 2013 

Tong thu 
( i r .d) 

68 517 100 

187 879 697 

3 185 075 

259.581.872 

nh Benh uen 

Cff 
cau 
(%) 
26,4 

72.4 

1.2 

100,0 

''ief.\'a> 

TQng thu 

( t r .d ) 

68 517 100 

198 879 360 

-Thuv Dien U 

Cff 
cau 

25,3 

73,5 

Cff 
Tong Ihu ^^„ 

(.r,d) ^ ^ j _ 

70 589 690 25,J 

203 589 186 73,J 

lai doan 2012-2QI: 
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,; Qua so \,ia thu thap duac tai Benh vien Viet 
; Nam -Thuy DiSn Udng Bi cho thiiv: co c3u 
: kinh phi tir NSNN cip cho Benh vien cd 
• chieu hirdng giini xudng qua Ciic niira B,ia 

do phil hgp vdt Chinh siich ciia Nha ntrdc si 

quan ly ngudn NSNN, tir nam 2013 tn in khai 
CO che quiin ly tii, chinh mdi, ngudn thu tir 
NSNN cira benh vien dii gijim diing kd (5% so 

val ndm 2012) Tuy nhien, vi again thu vien 
ph. va BHYT qua cac niim cd xu hirdng (iing 
rd ret, Tir 68 ,1% niSm 2012 da tang len 73 1% 

nam^2015 tudng irng vdi miic tiing ni 
152.367578 trieu ddng nam 2012 len 
203,589,186 trieu dong nam 2015 
Ngoai ra, benh vien cdn cd ngudn thu khiic 
Thu tir Ciic hoat ddng dich vu theo chiic nang, 
cung dng lao vu do don vi td chirc thirc hieri 
nhir trong giS xe, nha thudc, d|ch vu giiit la, 
iin udng, ve smh, phttong tien dtra ddn benh 
nhan (mirc thu do Ban Giam diic benh vien 
quyet dinh theo nguyen tic dam bao bd dip 
chl phi va cd lich luy), Nguon thu do vaj' vdn 
ciia Ciic tii chdc tin dimg. huj- ddng viin tir ciin 
bO, vien chdc trong don vi, Iren doanh, hen 
ket vdi cdc td chdc, cij nhan trong va ngoai 
ntrdc . 

Thdng qua viec xem xel sd lieu vd co ciu ciic 
ngudn Ihu cua benh vien cho th,iy da cd sir 
thay ddi diing kd ty- trong ciSc ngudn thu qua 
cac nam. Ngudn kinh phi do NSNN cip cd xu 
hudng giam dan qua ciic niim trong khi dd 
ngudn Ihu td vien phi va BHYT dil nhanh 
chdng chiem ly trong Idtt Ciic ngudn thu khiic 
thudng thieu dn dmh va chi chiem ly trong 
nhd trong tdng cac ngudn thu Didu nay Id 
hop ly va the hten dtroc trie dung cua c o c h j 
tu chil tai chinh ddi vol ciic don vi sit nghiep 
Thllc trang quan ly cong tac chl ciia Benh 
viin Viel Nam-Tliuy DiCii Udng Bi 

1 rin so sd thu td Ciic nguon. Benh \ ien 
lien himh tap hop cac khoan chi theo tdng 
iihoni chl gdm chi cho con ngudi. chi chu\en 
mon nghiep \ii, chi mua sam, sua chffa Idn 
TSCD \a chi quan ly hiinh chinh, chi kh.ic 
Cu Ihc, ndi dung cua cic nliom chi na) nhu sau 

Midm I: Chi cho con ngudi 

Bao gdm cac khoan chi vd luong, phu cap 
luoiig, cac khoiin phai ndp theo luong. Day la 
khoan bil dap hao phi sire lao ddng, dam bao 
duy tri quii trlnh tiit san xuit sire lao ddng cho 
bac sT, y ta, can bd cdng nhan \ len cua benh 
vien. Trong nhirng nam qua. nhdm chi niiy 
van duj' tri o muc cao. khoang '/. tdng sd chi 
lii do trong nhung nam qua cd su dieu chinh 
chinh Siich tien lucmg cua Nha nudc Cting 
vdi ngudn NSNN cip. benh vien phai tu can 
ddl sd chl trii luong tir ciic ngudn khac nhu 
thu \ien phi de lai tal don vi dd thuc hidn chd 
dd luong mdi cho Ciin bd cdng nhan vidn Do 
dd vdn cau dat ra ddi vol ciic bdnh vien la cin 
cd kd hoach sap xdp lao ddng (beo hudng tinh 
gidm bidn che. 

Nhdm 2: Chi chuyen mon nghiep vti 

Bao gdm chi mua vat tu, hang hda phuc vu 
cdng tiic khiim chiia benh va didu in. Nhdm 
chl na.\ phu thudc viio co sd vat chit va quy 
md hoat dong cua benh vien Cd thd not day 
l.i nhdm chi quan trong nhit. thidt ydu nhii, 
cd hen he chat che \d i chit Iirong chiim sdc 
bdnh nhan sis muc tieu phiit tndn cua bdnh 
vidn Da; chng lii nhdm chi it bi khiing chd 
bdi nhiing qm dmh kbit khe nhung ddi hdi 
Ciic nha quan ly phai \ay dung hd thdng tidu 
chuan dtnh mftc xiic thtrc. hirdng dSn su dung 
dung muc la thich hop dd vln giir dugc chit 
luong va tidf kidm duoc kmh phi 
Nhdm 3: Chi maa sdm, stra chfra T.SCB 

Bao gdm cac khoiin chi dd mua siim, duy tri 
va phiit tndn co sd vat chit, trang thidt bi, den 
nghi lam vide , Hiing nam do nhu ciu hoat 
ddng va su hao mdn khiich quan cua TSCD 
ndn thirdng phiit smh nhu ciu mua sim, trang 
bi thdm hoiic phuc hdi gia tn su dung cho 
nhung TSCD dii xudng cap Nhin chung daj 
la nhu ciiu tai vdn dac bidt trong tinh trang 
qUii til benh uh.in nhu hidn nav Co thd ndi 
dii> la nhdm chl ma benh lien quan 15m vi 
nhom n,iy cd thd liim tha> ddl bd miit cua 
bdnh viiln da.i cting la nhdm chi duoc qui 
dmh r,il chal che ndn doi hoi phat hli.i niiiig 
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krc quan 1\ dc chi iicu cc hieu qua nguon kinh 

phi bo ra 

\hdin 4: Cht qudn ly hdnh chinh vd chi 

Ihudng xuyen khac 

Bao g6m cac khoan chi nhu Uen dien. Iien 

mroc van phong pham. thong tin hen lac. hoi 

nghi. khanh Xik. \ang \e Ngoai ra thuoc ve 

nhom chl nav cOng bao gom chi cong tac chi 

dao luven va tang cuong can bo > te ve ca so, 

chl nghien cuu khoa hoc. dao tao tap huan 

i.ho can bo cong nhan vien Nhom chi nay 

mang linh gian tiep nham duv tri sir hoat dong 

cua bo mav quan 1\' cua Benh vien 

(.0 cau nguon chi cua Benh vien giai doan 

2012-2015 duoc the hien Irong bang 2 

Tren co so noi dung cac khoan Ihu, chi Irong 
benh v icn \'iel Nam -Thuv Dicn Uong bi, van 
dc d.il r;i la liim sao de quan K hieu qua hoai 
dimg nav 

D.Wll OIA HOAT DONG QU.W LY THU. 
Cni IAI CH!N!I TAI BI.NH VIFN VIET 
NAM-THUY Dll-.N LONG RJ 

Nhirng ket qiiii dat duo'c 

Trung nhung nam qua. thuc hien co che quan 
lv till chinh ihco Nghi dmh lOND-CP ngav 

16 0120t)2, Nghi dinh 43 ND-CP nga^ 
25 (14 2006 \a g.in dav la Nghi dinh 16/ND-

Biing 2, Tong hap ngudn ch, i ua Benh vie/i I lei 

CP ngay 14/02/2015 ctia Chinh phii. cong lac 

quan ly tai chinh dac biet la cong tac quan lv 

cac khoan muc thu. chi cua Benh vien da co 

nhiing su thay doi quan trong Co the noi 

Benh vien da dat duac nhung kel qua buoc 

dau nhu sau, 

Thd nhdi. da co mot su bien doi Ion Irons 

nhan thuc ciia doi ngij lanh dao va can bo 

cong nhan vien trong Benh vien Khac voi 

truoc day, cong viec cua nguai lanh dao chi 

quan tam den dieu hanh cong tac chuyen mon 

thi den nay khi duac giao quyen tu chu loan 

dien ve to chiic bo may. bien che, tiu chinh, 

lanh dao benh vien phai co trach nhiem vm 

vice Iao ra nguon thu cho don vi, nang cao 

trach nhiem quan ly tai san, giai quyel hai hoa 

van de phan phoi thu nhap de nang cao doi 

song can bo cong nhan \ ien Theo do, Irach 

nhiem cua Phong Tai chinh - Ke loan cijng cia 

nang len mot buoc de dap ling yeu cau la bo 

phiin lham muu cho lanh dao dan vi 

Thli lull, da co su chu dpng trong viec khai 

thac nguon ihu cua Benh vien Co che tai 

chinh moi da tao dicu kien cho cac don vi phai 

huy toi da quyen lu chu. tuchiu trach nhiem de 

phai Inen dan vi Tren ca so chu dong lang 

thu, Benh vien da diim bao dieu kien tai chinh 

dc thuc hicn tot nhiem vu duac giao. 

\am -Thuy Dien Udng Bi g,ai doan 2012-2015 

N.lin 2012 
NCudimu Cir 

Nam 2014 Nam 2015 
Co 

Tongthu 
(Ir.d) cau 

Tung Ihu 
(tr.d) 

Ctr 

J%L 
54 06.1004 20,8 57 230 146 60 045 126 21,6 

mdiiOpvi 39,4 120 458 062 44,5 125 462 158 45,2 

18 654 203 8.4 25 303 217 

h.-inln.hinh\,i 
78 096 088 30,1 65 521294 24,2 63 383 666 219 

2:2.646.850 lOO.Q 259.672.lr;S 

f\gu<m Bao .a,, lai chinh Benhuen 
~1H0,0 270.563.982 100,0 277 347.120 lOO.j 

Viel Nam -Thuy Dien Udng Bi giai doan 2012 - 20ISI 
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-iii ° ' 1,'° " " " ^ ' ' * ^ > " ' ' ° ' I™ '"""= ™ quin BHXH. D6i ,d i Bdnh lidn. ndu n™dn 

^udn. 'kh" ' " ' ' r ' ' " ' " • * " *"•*"= "^-^ " ' " ""^ Pl^^" I™ " ° ^ i«" pt" '"": ••=? 'hi rat 
lrdrg° c h ' "'"u ' " i , ' " ' "* ' " " " ' ' " ' " ' ' ^"•"' '1™"- '=P t̂ ^ t t"""! * " '' 'ing thdl bdnh 

u h L g nam ' " ° ^"^^"^^ ' ^ " " ° ~ " " ^ ' P'^'" ^^' •"'' •"" ™h ' - n e thiit Ihu 
enT I m ' " V'°"' " " ' " " " " " " ' " " ~'*" P"' ' ^ ^"^ P'" '™S didn ta, chmh Vi, hd, 

benh ien „ n e n ph, va BH^T da rang Idn ro i ,ec nSng cao muc i ,dn ph, tnrc t,dp la didu 

tnr k,„h ph, NSN-X cap da duoc loa, bd nhung ca, cach id ta, chtnh M e l i didu nav 

Ihu i,r da tung buoc .xa> dung i' thuc tidi chi dat ganh nang chi tra ldn ngudi dm ma 

-lem. su dung kmh phi cd hidu qua, chdng uauoi ngheo thuong 6m dau. Vi vav i idc hu\ 

lham 0. liSng phi irong bdnh vidn. Bdnh nen "ldng lai chmh tu ndn phi tnrc tidp cd thd lam 

da to chuc thao luan cdng khai l a ban hanh giam kha nans Hep cin cua n»udi ddn idi cac 

qui che ch, ttdn no, bd ciing nhu tip dung cac dich lu l t d la aiiv anh huo„.''i,eu cue id miit 

giai phap tich cue dd Hdt kidm Ciic Ichoan chi \ a hoi 
khdna can thidt j . , . 

'"" '"" >e qu> dmh aiao ngin siich chi 
lu> nhien. ben canh nhung kdt qua dat duoc ihuong vuidn trong thdi k-v dn dmh 3 nam 

cong tac quan li tai chinh Bdnh ndn hidn nav Mdt mat quv dinh nai da tao didu kidn cbo 

ian con nhimg Idn tai ciin khic phuc de mina hdnh ndn \ i c dmh tuoua ddi chic chin sd 

cao chat luong va gdp phin tang cudng hidu Hiu m \ S \ - \ - trona tdna noudn thu cua don 

qua cua cdng tac quan li tai chinh i i Mat khac i lec vie "dmh mdc hd tro tu 

Nhihlg l an de cdn ton lai \ "S \A trong mol khoang ihdi aian kha dai se 
Thd nhcit Cbuidn sang co chd tu chu ta, ' ' ' " ^ "" ' ' '''^" ' " " ' ™ ° ^""= "•*' •> 1= 'S"? 
chinh. ngudn b n h phi thuona xuien do " " " i g kmh td ian dd tang dan sd iii lam phit 
N S W cap hang niim cd Ii trong g,am din ^'"' " ™ 
irong kh, ngudn thu tit ndn phi l i BH-lT " " ' ' " ^= phuma phap lip du loan Irona 
nhanh chong rro ihiinh ngudn thu chu idu cho bdnh ndn i i n theo phuong phap truien thdng 
hoat ddng chuidn mdn cua bdnh ndn cdng '"' î i •-•»" ' d chmh l i o sd hdu cua nam hdn 
lap Tinh ,rang thudng .\u> dn phai doi mat io l ""^^ sau do didu chmh tang theo d. Id lan-
l i n de quii ta, bdnh nhan la phd b,dn Tui '""Jng chung Trong du toijn thu ch, nh,eu 
nh,en ngudn thu i,dn ph, l a BHYT tana hom dong khdng duoc mnh bai rach ro, nhu 
nhung chua dam bao thu dung thu du Gia hoat dong thuc hidn nhidm lu Ihudng .vuien 
lien phi hien hinh chi la gia mdt phin uen '•^ hoai ddng id chirc d,ch lu kham chda benh 
ph, kliong trang Irai cic khoan chl phi nhu ch, 'imii hinh tbuc hdn doanh lidn kdt vd i6n ndn 
ph, khau hao TSCD. ch, ph, hanh ch,nh. dao gi> kho khan Irona i ,dc k,dm soit cac khoan 
tao. nghien cuu khoa hoc. dau m .vii dung co 'hu ch, ciing nhu phin lich. dinh a,i h,du qua 
so l i t chat va trang thtdtb, Idn Chinh 1, ' i i i cua tdng hoai ddna 
cung Id, >u SUI g,am cua ngucin hd tro tu Tin, ndm udc ,r1dn lh«, ,,, v -

N S W i , e e t h u c h u a d u n g . c h u a d u p h , d , c h i „ qu 1 7 t l 1 " ' t ' • " " ' 
J i ail kho khiln Ion cho bdnh iidn trona iidc d ch d m r - T ' " " " " ' ™ 
nang cao chi, luong kham chifa bdnh citn; nhu d i , \ h ' T ' " ' " "'*'" "'"> 
ca, thidn do, song cua nauoi lao ddn. , \ .ec ngh,e„ cuu. ban hanh qui chd ch, 
„ . - . ^ "=" no, bo cua don 1, thirong thidu k,p thd, 

BHVT ua B ^ h 1 - " h " " ° " " " ^ ' " •"" " ' " " ^ ""' " " " ''" ''' "^' """' "- "fa don 
BH1T cua Benh uen h,en nai ihuong co xu u \ idc d,du ch,nh. sua dd,. bd suna hoan 
irimg pha. inen tSng thu udn phi true t,ep tu Ihtdn qui chd ch, I,du nd, bd chua dJoc 

benh nhan hon la thanh toan g,an „dp qua co trong Mac du don i , da ung duna t,n hoc hoa 

1 2 ; 



n Th. Lan Anh ^a Dig Tap chi KHOA HOC & CONG NGHE 152(07/1): 123-130 

irons; cjuan Iv song kha nang khai thac thong 

un chua cao \'^n de sir dung thong tin de 

phan tich. lap ke hoach con nhieu han che. 

Nhung l6n tai tren anh huong den hieu qua 

cone lac quan K' tai chinh va to chuc hach 

loan ke loan a benh vien do nhieu nguyen 

nhan khac nhau Viec phan tich ro cac nguyen 

nhan nay la yeu to quan trgng de dua ra cac 

giai phap hoan thien co che quan ly tai chinh 

[rong Benh v ien 

GIAI PHAP NANG CAO HIEU QUA 
QUAN LY HOAT D O N G THU. CHI TAi 
CHiNH TAI BENH VIEN VIET NAM 
T H U ^ ' D I E N U O N G B I 

Trong dieu kien thuc hien ca che tu chii tai 
chmh benh vien can quan lam den viec hoan 
ihicn cong lac quan l\ tai chinh tai dan vi Cu 
ihe cac giai phap chinh duac dua ra la 
Hoan thien khai thac va nang cao hieu qua 
sa dung cac nguon tai chinh trong 3om vi 
Tang cuang khai ihac va huy dong cac nguon 
tai chinh duong ioi doi moi ciia Dang va Nha 
nuoc trong lmh vuc v te da chi ra van de c^n 
xa hpi hoa su nghiep bao ve, cham soc sue 
khoe nhan dan Xa hoi hoa la quy luat tal yiu 

de dat ten muc tieu mgi ngucri deu dugc cham 
soc sue khoe va duoc kham chua benh dua 
tren co so Nha nuac va nhan dan ciing lam, 
hii\ dong moi tiem nang cua xa hgi trong dieu 
kicn phat Inen nen kinh te Ihi trucmg, Xa hoi 
hoa V ua la muc lieu vira la dgng luc phat tnen 
su nghiep bao ve cham soc sire khoe nhan dan 
irong then kv doi mai hien nay, Trong xu the 
do, nguon tai chinh ciia benh vien rat da dang 
\'an de dat ra la lam th^ nao d^ tang cuong 
khai ihae cac nguon hrc nav' Mgt trong nhirng 
giai phap cothe la, 

- Tdng cirang cdc nguon thu 

- Tang cu6-ng ngu6n thii tir NSNN Mac dii 
kinh phi do NSNN dp hang nam Iang cham 
va nga\ cang c6 ty trong giam trong t6ng 
ngu6n thu cua b?nh vien. viec phan hd ngan 
sach ehira iinh din k^l qua boat ddng ddu ra 
cua cac co so nhung dav van la ngu6n kmh 

phi het sire can thiet, the hien vai tro dam bio 
cong bang ciia Nha nuoc trong cong lac chSm 
soc, bao ve sire khoe nhan dan NSNN co vi 
tri to ldn trong viec dau tu cho benh vien tJiire 
hien cac chirong trinh muc tieu quoc gia CURE 
nhu dual hinh thuc cac du an XDCB, Dodo 
benh vien can tranh thu su giiip do cua cac co 
quan huu quan tao moi truong thuan Igi de 
khai thac toi da nguon ngan sach tren ca so 
thuc hien tot cac chi tieu nhiem vu hang nam 
cung nhu quan Iy co hieu qua cac dir an dau 
tu de day nhanh tien do giai ngan 
- Tang cuang huy dong su dong gop ciia nhan 
dan Dong gop ciia nhan dan the hien diroi 
hinh thiic vien phi va BHYT Neu chi liip 
trung vao thu phi dich vii tir vien phi tryc lî p 
se dan tcri mat cong bang xa hgi ngay cang 
Idn bdl dieu nay chi dat ganh nang chi ĥ a len 
ngudi 6m ma ngudi ngheo thudng 6m dau 
nhieu hoii. Chinh vi vay benh vien can lang 
cudng md rong nguon thu tir BHYT cua ca 
hai ITnh vuc cong va tu nham tao nguon Ihu 
CO tinh chat iau dai, on dinh cho cac dem vj 
dong thdl tang kha nang dap iing nhu cau 
kham chiaa benh ciia nhan dan 
+ Ndng cao hieu qua .sir dnng cdc nguc'm ldi chink 

Ngan sach chi ciia benh vien can phai co lieu 
chuan dinh mirc hop ly nham dam bao tinh 
hieu qua, tranh Iang phi Do do ngi dung quan 
trgng ciia viec nang cao hieu qua su dung cac 
nguon tai chinh la viec khong ngirng hoan 
thien quy che chi tieu ngi bg ciia don vi, Quy 
che chl tieu ndi bg bao gom cac quy dinh ve 
che do, tieu chuan, dinh muc chi tieu ap dgng 
thdng nhat trong don vi, do dan vi tir xay 
dung phil hgp vdi cac hoat dpng dac thii ciia 
dan vi nham thuc hien cac nhiem vu diiijc 
giao nhung van dam bao sir dung kinh phico 
hieu qua va tang cudng cong tac quan ly Iai 
chinh Quy che chi tieu ndi bd cAn dugc xS}' 
dung tren nguyen lac uu tien chi nghiep vgde 
dam bao chat lugng chuyen mon, lie! kifm 
chl quan ly hanh chinh va phan cdng lao dgnj 
hgp ly, hieu qua, De dam bao cac nguyen tit 
tren, qua trinh xay dung quy chd chi lieu n̂ i 
bd can theo cac budc sau: 
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- , - Xac d,nh nhu cau chi cho mdi nhdm chi. 

t-., Viec xac d,nh nhu da ch, cd thd dua trdn 

,.^ d,nh muc tidu hao c ic loai vat tu cho mdi 

r . hoat dong. qua sd Hdu thdng kd thuc hien cac 
„,j, niim lien trudc 

i;,, - Can dd, g,ila kha nSng va nhu cSu ch, dd 

; - , quydt dmh d,nh muc ch, cho tung nhdm Diiv 

i , . la van de khd khan va phue tap dd, hd, pha'i 

, , , Kac lap thu lu uu t,en dd, vd, tirng khodn ch, 

,_ Dong thd, pha, cd phuong an lap quv du 

,;. phong dd dam bao ch, tidu trong trudtig hop 

CO bten ddng khdch quan nhu lam phat, quv 

•̂  d,nh cua Nha nudc thay dd, 

,, Trong qua trinh hoat dpng, do nhtrng bidn 

,. ddng cua tinh blnh ktnh td xa hd, ciin''a nhu 

, nhirng thay ddl vd co chd. chtnh sach ndn qu.v 

,. che ch, tteu nd, bd cda don v| cin phi,, ludn 

. . duoc hoan thidn. bd sung, dam bio nhu ciu 

ch, tteu cua don VJ dat hidu qui 

,;. Hoan thien phiroTtg phap lap dir toan Ihu, 
. chi cac hoat dong xa hoi hda ngoai NSNN 
. ciia Benh vien 

: : Nganh y td hidn nay dang dung tnrdc nhidu 
sue ep, nht, can cham sdc sue khoe Idn trong 
kh, NSNN danh cho y td rit han hep ddng 
Ihd,, miit trai cua ktnh td th, ttudiig ludn cd su 

V tie ddng tteu cue td, mo, boat dong cua cone 
•; lie y td Tu dd vin dd xa hdt boa dttoc dat ra 

nham huy ddng sue manh ctia toin din nhim 
-^ nang cao hidu qui boat ddng cua nginh i id 
'' Xa hd, hoi boat dong _i td duoc htdu don g,in 

li vide van ddng v i td chuc cho nhin din va 
loin xa hdi tham gia tich cue vao su phit Uidn 

• su nghidp y id nhim tung bttde nang cao muc 
. hirong thu cua nhan dan ca ve vat chit v i tinh 

•; than. Xa hd, hoi giup g,im bdt ganh ning cho 
NSNN ddng thd, tao dtdu kien cham lo tot 
hon cudc sdng ctia ngud, dan Do do thttc 
hten \a hd, boa cdng tiic niy la cin thidt v i 
phi, hgp vd, xu the eua thd, da, 
Nhu danh gia d tren cbo thiy, b,dn nay Benh 

. lien hang nam chi lap du toan thu ch, NSNN 
l i long ghdp tat ca cic boat ddng khic trong 
cimg mdt du toin Ihu ch, Du loir^ niv thudng 
duoc lip theo pbuotig phtip dua tten co so qui 
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khu. Do dd cic du an vd hu\ ddng vi su duna 

nguon vdn xa hdi hda chua dugc coi uong. 

Trdn eg sd hal phugng phip lip du toan da 

trinh ba\. Bdnh vten ndn ngh,en cuu vi van 

dgng phuong phip lap du toin khdng dua trdn 

CO sd qua khir eho cac hoat dong xa hdi hoa 

ngoii NSN^' 

Bang 1 ldc xac dmh rd c ic khoan thu va cac 

no, dung cb, cho tung hoat ddng gdp vdn eu 

thd sd cung cip thdng tin to rang, diy du, 

minh bach ve hieu qua cua dd in. Thdng qua 

dd thiy rd tic ddng cua dd an dd, vg, bdnh 

nhan. vg, bdnh i ,dn ea trdn gdc do loi ,'ch 

kinh te v i lo, ich xa hoi 

Hoan Ihien phan he quan ly tai chinh kl 
loan trong tdng the chirong Irinh quan ]y 
Benh vien bing viec irng dung toan dien 
cong nghe thong tin (CNTT) 
Bude vao thd k> XXI. kinh id tr, thdc vg, sin 

phim mii, nhon li CNTT dang the h,en va, 

trd la sue manh itrot troi ch, phdi cac hoat 

ddng cua eon ngud, Dac bidt CNTT li 

phuong Iten trg giup die luc vi eo bidu qui 

cao trong cdng tic quan ly ndn banh chinh ndi 

Chung va quan li' nginh > id nd, r,dne Vi viy 

v,ec ung dung CNTT trong cong tac^u in ly 

la mdt ldu ciu cap bach nhSm ning cao chit 

lugng quan ly. gdp phin thuc day benh vidn 

phit tndn loan didn 

Hidn nay. Bo Y Id da cd cic dinh hudng 
cbung vd vide ung dung CNTT trong y Id 
cung nhu cac lidu chi co ban dd, vd, ung 
dung CNTT trong quin ly bdnh vten. nhung 
thue Id cho thiy. v,ec quan ly bdnh v,dn bing 
CNTT van d dang -manh a, niv lam" tiiy 
thudc vio su quan tim cua lanh'dao Bdnh 
vten, l i o ngudn k,nh phi cho phep, dd, ng,! 
cin bd CNTT hidn cd, vio kha nang cda can 
bo cdng nhin iidn Do dd v,dc su dung 
nh,eu phin mdm khic nhau vgi cic tinh nang 
khae nhau, cdng nghd khic nhau, cich thuc 
su dung khac nhau din ddn su thidu ddng 
bo trong loin bd hd thong cac benh vidn khd 
men kha, Iren d,dn rdng: l a thuc Id giy'lang 
pb, Tu la , tro eua CNTT trong quan ly vi 
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nhirng b^t cap cua v lec ung dung CNTT Irong 

cac ca sd \ te hien na\ ndi chung va Benh 

V ien Viet Nam - Thuy Dien Uong Bi ndi rieng 

dat ra vdn d^ can thdng nhat cac tieu chi xav' 

dung phan mem quan 1> benh vien, Cu the 

cac tieu chi chinh can dugc thdng nhat la tieu 

chi ve quan K va tieu chi ve k\ thuat 

KETLUAN 

Qua danh gia cong tac quan ly thu, chi cac 
ngudn tai chinh tai Benh vien Viet Nam -
Thuy Dien Uong Bi, Quang Ninh trong giai 
doan 2012-2015 cho thav ve co ban Ben vien 
da quan Iy cd bieu qua cac ngudn tai chinh 
theo dling quy dmh cua Nha nudc Trong dieu 
kien nguon kinh phi tu NSNN ngay cang 
giam, Benh vien da chu dgng tang cudng 
durgc cac nguon thu de dap irng co ban cac 
khoan chi ciia Benh vien theo quy dinh ciia 
che do lai chinh Giai quvel dugc yeu can ve 
kham, chua benh cho ngudi Iao dong va nhan 
dan trong khu vuc dugc phan cong dam 
nhiem Tu> nhien. trong cdng tac quan ly tai 
chinh van cdn cd nhung ban che. Mot mat do 
nhung bai cap Irong chfnh sach ciia Nha 
nuoc. mat khac do nhCrng han che va nang luc 
va chuven mon cua nhfmg ngudi duoc giao 

SLIMMARY 

SOLUTIONS TO ENHANCE THE EFICIENCY 
OF MANAGEMENT OPERATIONS INCOME 
IN VIET NAM-THUY DIEN UONG BI HOSPITAL 

nhiem vy to chirc cong tac quan ly tai chinh 

trong Benh vien, 

Dua tren thuc trang quan Iy cdng tac thu, chi 
tai Benh vien Viet Nam - Thuy Dien Udng Bi 
tac gia da de xuat cac giai phap tang cironE 
hieu qua quan Iy cong tac thu. chi tai Benh 
vien trong thdi gian tdi. gdp phan dua benh 
vien Viet Nam-Thuy Dien Udng Bi trd ihanh 
mdt trong nhung Benh vien Viing phat Irî n 
manh ca ve chuyen mdn nghiep vu va nang 
luc quan Iy. 
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Ihe medical faciliiies are no« faced wiifi rapid population growth problems, heallh care needs of 
Ihe people arc growing heallh care qualit> requires higher and higher That request led to well-
managed organization to effeclively use financial resources, especially income and expenditure 
ileins in Ihe hospiial In addiiion lo good management of professional work to ensure Ihe qualily of 
palieni care, ihe good managemenl of income and expendilure is also a delerminani of success or 
auurt in Vielnam medical insiiiuUons 's managemenl in general and Vietnam-Sweden hospital in 
Uong Bl in panicular In ihe limn of the ailicle. Ihe authors will reHecI the status of income -
evpcndiiures m Vieinam-Svveden hospital ,n Uong Bi. thereby offering solutions lo enhance Ihe 
unciencv ot managemenl operations income - expenditures suitable 
Ke^^u,rds.[://,cler,c^ma,u,gemen, Operating of income and expendiiure.s. Vietnam-Sweden 

nha, 31 01 2016^ \gay phun hien 2"/Q2^20l6. Ngdy duyet ddng I5/6'20I6 
biai khoa hoc: TS Trdn Dmh Tudn - Tnrdng Dai hoc Kmh tC- & Ouan tn kmh doanh - DHTN 


