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TOM TAT 
Can bo, cong chiic (CB.CC) xa la dpi ngu can bo ca so gan bo va ti^p xuc true tiep voi quan chiing 
nhan dan, dam trach nhiing nhiem \-u ciia chinh quySn co so Hifiu qui boat dpng ciia chinh quyen 
phu thuOc phan Ion vao chat Iupng ciia dpi ngu can bp, cong chuc xS Trong nhiing nam qua, dpi 
ngu CB, CC xa Nhu Co, huyen Chp Mai, tinh B5c Kgn da dupc ciing co vS nhi^u mat; phim chat chinh 
tq, trinh d$ chuyen mon, nSing lyc quan ly nha nuoc Tuy nhiSn, bfin c^nh nhOtig mat dat dupc, chat 
Iupng ciia dOi ngu CB, CC xS chua thuc su dap ung dupc yeu c4u ciia ihoi dai mai. Vi vay, tap tmng 
nang cao chat luong ciia can bp, cong chiic xi, nhat la can bp chii chot chinh la khau co tinh chat 
dot pha trong viec nang cao hoat dpng ciia chinh quyen ca sa noi day 
Tir khoa: Cdn bg, Cong chiec, Chdt luang, Trinh do, Chinh quyen ea sa 

SV CAN THIET NANG CAO CHAT LU'ONG 

DOI NGU CAN BO, CONG CHU'C XA 

Chu tich Ho Chi Minh da timg day: "Cdn bo 

Id edi ddy chuyen ciia bo mdy. Neu ddy 

chuyin khdng tdt, khong chgy thi ddng ea dii 

tdt, dil chgy, todn bg mdy cSng te liet. Cdn bg 

Id nhiing ngudi dem ehinh sdch cua Chinh 

phil, ciia Dodn the thi hdnh trong nhdn ddn, 

neu cdn bo do thi chinh sdch hay cung khong 

the thuc hien dugc ". [2] 

Xay dung dpi ngii can bp, eong chuc phuang, 

xa guong mau, co ehat Iupng tat se la mpt 

trong nhimg dpng luc Ion de eai tien cai nhin 

cua nguai dan ve hinh mau eua nguoi can bp, 

cong chiie Nha nuac , dong thai la dpi ngQ 

tham muu tieh cue cho cap tren ve mpi ITnh 

vuc eiia dai song xa hpi 

Tren eo sd tim hieu, tong hpp tai lieu, trong 

ph^im vi bai bao nay, chat luang eiia dpi ngu 

CB, CC duoe hieu la tong hap eae yeu to gom 

pham chat dao due, thai dp lam viec; tri thue 

chuyen mon va ky nang nghe nghiep. 

Cung vai each hieu tren la hp thong cac tieu 

chi danh gia dupe xay dirng dua tren Quy 

dinh tieu ehuan doi voi can bp, eong chuc xa, 

phuong, thi tran (Ban hanh kem theo Quyet 

dmh so 04/2004/QD-BNV ngay 16 thang 01 

nam 2004 ciia Bp truang Bp Noi vu), Cu the; 

Tel- 01674221772. Email IhanhhiiyenS 1282@gmail« 

Tieu chi vS phSm chat dao diic, thai d6 l im viec; 

Pham chat dao due la mot tieu chuan quan 

trgng doi vdi CB, CC Yeu cau ve pham chat 

dao diie doi vdi cong chiic duoc quy dinh nhu 

sau. Co dao diic, loi song lanh manh, eo long 

nhan ai, gan gui vdi nhan dan, ton trpng tap 

the, thang than va quyet doan, biet doan ket 

vdi mpi ngudi, c6 trach nhiem eao trong cong 

tae, ndi phai di doi vdi lam, biet phat hien va 

CO vu nhirng eai mdi, kien quyet dau tranh 

ehong cac te nan xa hpi, eae hien tuang tieu 

cue, lgc h^u. Tieu chi nay duae danli gia qua 

eac hpp xet kiem diem dang vien, can bo, 

eong chiic hang nam cua xa. 

Tieu chi ve tri t h u c chuyen mon : 

Tri thiic ehuyen mon duoc hieu la bao gom 

cae yeu to thuoc ve trinh dp hoc van pho 

thong, trinh dp chuyen mon, trinh dp ly luan 

chinh tri, trinh do quan ly nha nude va trinh 

dp khae (ngoai ngii, tin hpe). Doi vdi tieu chi 

ve trinh dp ciia doi ngu CB, CC xa duoc quy 

dinh cu the trong Quy dinh tieu ehuan doi vdi 

can bp, cong ehiie xa, phudng, thi tran (Ban 

hanh kem theo Quyet dinh s6 04/2004/QD-

BNV ngay 16 thang 01 nam 2004 ciia Bp 

trudng Bp Noi vu). 

Tieu chi ve ky nang nghe nghiep: 

Ky nang la van dung eo hieu qua nhiing tri 

thiic ve phuang thiie hanh ddng ma CB, CC 

CO dupe trong qua trinh lam viec. Day la mpt 

I I I 
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trong nhung tieu chi quan trpng danh gia nang 
luc ciia CB, CC, phan anh tinh ehuyen nghipp 
eua edng chiic trong th\re thi eong vu. Dae 
bi?t, trong xa h^i phat trien nhu hipn nay, moi 
CB, CC can co nhiing ky nang nghe nghiep 
tuang ling vdi nhipm vy dupe giao de hoan 
thanh tot nhat nhipm vu dupe giao. 
Ky nang nghe nghipp bao gom: ky nang giao 
tiep, ky nang quan Iy, ky nang phoi hpp va ky 
nang thieh irng, san sang. 
Ve ky nang giao tiep: Yeu cau doi vdi CB, 
CC phai ed phong each lam viec khoa hoc, 
dan ehii, hieu biet tam Iy va nguyen vpng eiia 
nhan dan, ed van hoa iing xu trong giao tiep, 
CO nghp thuat thuyet phue nhan dan tham gia 
vao eae boat dpng ehung. 
Ve ky nang quan Iy: la su tong hpp nhiing 
pham chat can thiet eua nha quan ly, gnip cho 
nha quan Iy eo the dieu phoi eae ho^t dpng 
trong to ehiic nham d t̂ dupc nhiing ket qua 
mong muon. 

Ve ky nang phoi hpp: Mdt to ehiic boat dong 
hipu qua can phai ed duac su phoi hpp giiia 
eae thanh vien de dat duoe mue tieu de ra. De 
lam dupe dieu nay, trude het phai cd quy ehe 
lam vipe eua to chiic, quy dinh ro chiic traeh, 
nhiem vy eiia tirng bd phan, tirng thanh vien 
ciia to chiic, xem xet nhirng su phoi hop cua 
edng ehiic vdi cdng viec dupc giao 
Ve ky nang thich iing va san sang 
Day la tieu chi danh gia nang luc CB, CC tren 
CO sd dap ling sg thay doi ciia cdng viec trong 
tuong lai. Tren thue te cong viee (va ngay ea 
ban than CB, CC) eiing ludn thay ddi. Vi vay, 
doi hoi CB, CC can c6 su dau tu c^p nhat 
kien thiie, nang eao ky nang, thay doi thai dp 
va hanh vi eiia minh de dap iing dupc yeu cau 
eua cpng vipc trong tuang lai. 
Nhu vay ed the ndi, de nang cao chat luong 
ciia dpi ngu CB, CC ndi chung va CB, CC xa 
npi rieng can phai cd su danh gia mpt each 
tuong doi toan dipn ve tat ca eae khia canh cd 
lien quan. 

Xa Nhu Co la mpt xa mien nui thudc huyen 
Chp Mdi, tinh Bae Kan Trong nhung nam 
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qua, dpi ngii CB, CC xa da dupe eiing co ve 
nhi^u mat: pham chat chinh tri, trinh d? 
ehuyen mon, nang lyc quan ly nha nude. Tuy 
nhien, ben ê uih nhiing mat dgt dupe, nhin 
ehung chat Iupng, dge bipt ve trinh dp ehuyen 
mon ciia dpi ngG CB, CC xa ehua thue su % 
ling dupc yeu cau eong viee, nhat la trang 
dieu kien xa Nhu Co edn nhieu khd khan. Yi 
vgy, viec nang eao ehat luang ciia ddi ngii can 
bp, cong ehiie nai day la het sue quan trpng 
de tao ra nhiing bude ehuyen bien cd tinh chat 
quyet dinh nham dua kinh te xa thoat khoi 
tinh trgng khd khan, eai thien ddi song dan cu 
trong xa. 

CHAT LU'ONG CUA D Q I NGU CAN BO, 
CONG CHirc XA NHLT CO 
Dua vao gidi hgn ve pham vi nghien ciiu 6 
phiin ca sd Iy lugn, vao quy dinh ciia nha 
nude ve tieu chuan doi vdi CB, CC xa, troi^ 
phan npi dung trien khai, chat Iupng cua doi 
ngii can bp, cdng chiic xa Nhu Co duoc tiep 
can qua eae yeu to: pham ehat dao diic, thai 
dp lam viee; tri thiic chuyen mon va ky nang 
nghe nghiep. De tim hieu ve chat Iupng dpi 
ngii CB, CC xa Nhu Co, tac gia da su dung 
tong hpp nhieu phuang phap, trong do tap 
tmng vao phuang phap. thu thap, phan tich, 
tong hop till lieu; phdng van sau. Qua do co 
dupe cai nhin thue te va danh gia khach quan 
ve chat Iupng ciia dpi ngu CB, CC noi day. 
Pham chat dao diic, thai do lam viec ciia 
CB,CCxaNhuC6 

Theo ket qua danh gia thi dua cuoi nam 2015, 
100% CB, CC xa ed lap tmdng chinh tn viing 
vang, guong mau trong viec chap hanh cac cbii 
tmang cua Dang, phap lugt ciia Nha nude 
Xa Nhu Co la mpt xa mien mil, la dia ban cu 
tni cua ngudi dan tpc Tay la chu yeu, eho nen 
viec CB, CC noi day ehu yeu la dan tpc Tay 
cung la dieu de hieu. Day la mpt diem thuan 
lgi trong viee tao moi quan he giiia CB, CC 
xa vdi ngudi dan. 83/100 ngudi dan dupe hoi 
deu nhan dinh CB, CC xa ed thai do tieh cue, 
nhipt tinh, ehu dao trong vipe hudng dan, tiep 
nhan thong tin va xii Iy edng viec. Tuy nhien. 
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mpt bp phgn nhd edn lai (17/100 ngudi) cho 

rang phong each lam viec ciia CB, CC xa cdn 

doi liic ehgm tre, le me cho nen thdi gian giai 

quyet cdng vipc ddi khi bi keo dai. 

Tri thirc chuyen mon cua can bo , cdng 

chirc xa Nhir Co 

Hien tgi, dpi ngii CB, CC xa Nhu Cd gdm cd 21 

ngudi, trong dd: nam 14 ngudi (67%); nu 07 

ngudi (33%). Dp tuoi trung bmh ciia dpi ngu 

CB, CC xa Nhu C P la khoang 40 tuoi, cy the: 

- Tir 26 den 35 tuor 11 ngudi chiem 52,0 % 

- Tir 36 den 56 tuoi: 06 ngudi chiem 29,0 % 

- Tir 57 den 60 tuoi: 04 ngudi ehiem 19,0 % 

Nhin vao so lieu nay eho thay, dpi ngii CB, 

CC xa Nhu C P cd dp tuoi tre tuong doi eao 

chiem 52%. Tuy nhien, dieu dang ndi la mdt 

sd can bp ehu chot Iai tucmg ddi Idn tuoi' Bi 

thu Dang uy - Chii tieh ITOND 56 tuoi, Chii 

tieh UBND 59 tuoi, Dieu nay dat ra van de 

ehinh quy^n xa can phai ehuan bi dpi ngii can 

bp ke can vao nhirng vi tri chii chot tren, 

Tr inh do hQC van ; Day la yeu eau toi thieu 

cua mpi CB, CC cap xa, cho nen vipc dpi ngii 

CB, CC xa Nhu Co ed trinh dp hoe van pho 

thdng dam bao theo tieu chuan quy dinh la 

dieu tat yeu. Trong dd, 18/21 CB, CC ed trinh 

do hpc van 12/12; cd 03 CB, CC trinh dp ed 

9/12 do la: Chii tich Hdi ndng dan, Chu tieh 

Hpi cuu chien binh va Chi huy trudng quan 

su xa. Dd deu la nhiing ngudi cd dp tuoi tren 

50 tuoi, do dieu kien kinh te khd khan eho 

nen han ehe trong hoc tap Theo quy dinh eiia 

nha nude, doi vdi nhirng chire danh tren, trinh 

dp hpc van ehi yeu eau tir eap tieu hpe trd len. 

Do do, ve mat Iy thuyet, cac chiie danh tren 

van dam bao yeu eau. Vdi kinh nghiem trong 

cdng tae, hp van duoe danh gia hoan thanh tot 

cdng vipc. Tuy nhien, chinh quySn xa can 

phai chii trpng den vipc quy hoach, bdi dudng 

CB, CC tre ke can de dap iing yeu cau edng 

viee ngay eang cao eiia xa hoi phat trien. 

Tr inh 3$ IJ luan chinh tr i va t r inh do quan 

ly nha nirdc: 

09/21 can bp, cong chiic cd trinh dp tmng eap ly 

luan ehinh tri, Trong dd, can bp chii chdt khdng 

nhiing dupe nang eao ve trinh dp ly luan ma cdn 

dupc bdi duong ve quan ly nha nude. 

T r inh dp chuy€n m o n : 

Trinh do chuySn mdn ciia dpi ngii can bp, 

edng ehiie xa Nhu Co dupc cu the hda qua 

bang so Ueu va qua bieu do sau: 

Bang: Trinh dg ehuyen mdn ctia dgi ngu CB. CC 

xd Nhu Co 

Trinh do 
chuyen 

mon 
Bn hpc 
Caod2ng 
Trung cap 
Scrcap 
Chira qua 
dao tao 

Tong 

Nam 2014 
So 

ngvoi 
04 
02 
09 
02 

04 

21 

Tile 

(%) 
19,0 
09,5 
43,0 
09,5 

19,0 

IOO 

Nam 2015 
So 

ngirfd 
06 
02 
09 
00 

04 

21 

Til? 

(%) 29,0 
09,0 
43,0 
00,0 

19,0 

100 

Nhin vao bang so lieu tren cho thay nhiing 

thay doi ve trinh dp chuyen mdn ciia dpi ngii 

can bp, cdng chiie xa Nhu Cd qua cac nam 

2014,2015. 

Tinh den het nam 2015 17/21 can bp, cdng 

ehiic xa cd trinh dp chuyen mon tii tmng eap 

trd len, eu the: 06 dai hpe, 02 cao d ^ g , 09 

tnmg cap. So vdi nam 2014 da cd su ehuyen 

bien nhat dinh: CB, CC cd trinh dp dgi hpc 

tang len 02 ngudi (tang 10%); trinh dp so cap 

giam xuong 0 ngudi (giam 9,5%), So CB, CC 

ed trinh dp eao dang, tmng cap nhin ve eon so 

la khong thay doi so vdi nam 2014, tuy nhien 

giiia cae trinh dp da ed su dich ehuyen, 02 

CB, CC cd trinh dp sa cap hoan thanh khda 

hpc nang eao Ien trinh dp trung eap; 02 

CB,CC ket thiie qua trinh hpc lien thdng Ien 

dai hoc vao cuoi nam 2015. Den het nam 

2015 khong edn CB, CC ed trinh do so cap. 

Tuy nhien, diem han che Idn nhat ve trinh dp 

ehuyen mdn ciia ddi ngu CB, CC xa Nhu Co 

keo dai tir nhieu nam nay do la van ton tgi 

04/21 CB, CC chua qua dao tao ve trinh dp 

ehuyen mon, Dd hau het la cac ehiie danh ehu 

chot, trong dd ed ea can bp ehu chot nhu Bi 

thu Dang uy - Chii tich Hpi ddng nhan dan; 

Chu tieh Hoi nong dan, Chu tich Hpi Cuu 

chien binh va Chi huy trudng quan su xa. Qua 
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qua trinh tim hieu, phdng van true tiep eae 
ehiie danh tren, ed the chi ra mpt vai nguyen 
nhan dan den ban che tren: 

- Thii nhat: Trudc day, do gia dinh ddng con, 
dieu kien kinh te ciia gia dinh cae CB, CC nay 
rat khd khan, khdng dii kha nang cho hp tiep 
tpc hpc, nen hp phai dimg Igi viee hpe khi 
dang hpe Idp 9 

Ngoai ra, liie dd eo sd ha tang ve dudng giao 
thdng va tmdng edn nhieu hgn che, tmdng hpc 
khdng cd nhieu, ea huyen mdi ed mpt tmdng 
c ^ 3, chua ed dudng quoe Id nhu hien nay nen 
edn ggp nhieu khd khan trong viec di lai. 

- Nhung CB, CC la nhiing ngudi cd do tuoi tren 
50 tuoi do tudi cao hgn che ve siie khde nen ed 
lam Iy ngai nang eao bang cap, trinh do 

- Do eae trung tam dao tao tren dia ban 
huyen, tinh khdng ed nhirng chuyen nganh 
phii hpp, cho nen phan Idn nhiing CB, CC 
mudn di hpc phai xuong Thai Nguyen, dieu 
nay cung la mdt nguyen nhan Ichien eho viee 
hpc tap nang cao trinh dp eiia CB, CC xa cdn 
chua dupc nhan rpng, 

Ngoai ra, cdn mpt han che trong van de bo tri 
nhan su tgi xa Nhu Co do la chuyen nganh 
dao tao va cdng viee hi|n tai dam nhan ciia 
nhieu vi tri, ehiie danh quan trpng trong xa 
edn nhieu bat cap Theo so lieu tdng hop 
10/21 CB, CC da qua dao tao nhung khdng 
lam diing ehuyen nganh dao tao, dien hinh 
nhu mpt sd chiic danh sau: Phd bi thu Dang 
liy ed trinh dp tmng cap Tai chinh - Ke toan; 
Phd chii tieh UBND ed trinh dp tmng cap 
Van thu - Luu trii, Cdng chiie van phdng -
thong ke tot nghiep dai hoc su pham ehuyen 
nganh giao due the chat. Theo ket qua phdng 
van va thu thap thong tin, nguyen nhan eua 
han che nay la do, 

- Do xa Nhu Co edn nhieu khd khan cho nen 
khdng thu hiit duoe nhiing ngudi cd trinh dp, 
diing chuyen mdn. Ben canh dd do anh hudng 
tir nhiing moi quan he xa hpi trong cpng ddng 
eho nen uu tien eho ngudi dan ban dia. 

- Mpt so ehiic danh can bp duoe nhan dan tin 

nhiem bau ra ma khdng quan tam den bang cap 
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- Cdng vipe d mpt so xa mien mii tmdc day 
cung khdng qua phiic tgp cho nen ddi hdi ve 
viec lira chpn ngudi diing ehuyen nganh dao \aa 
eho cae vi tri edng viec khdng qua quan trpng. 
Tuy edn nhiing han cbe nhat dinh, nhung vi?c 
dieh ehuyen trong eo eau trinh dp vdi ehieu 
hudng tich cue (ti Ie CB, CC ed trinh dd dgi 
hoc tang len) p h ^ nao cho thay su no luc ciia 
CB, CC xa noi day. 

Ky nang nghe nghiep ciia can bo, cSng 
chirc x3 Nhir Co 

Nhin ehung, doi ngii CB, CC xa Nhu Co deu 
la nhiing ngudi cd tham men trong cong vi$c, 
dae biet la nhung vi tri can bp chii chot deu c6 
tham nien tu 4 - 7 nam, eac chiic danh cong 
ehiie hau bet la 2 - 3 nam, it nhat ciing la 1 
nam. Thdi gian do chua phai qua dai, nhung 
eiing du de CB, CC xa tiep ean, hieu ro cong 
viec va trau dpi kinh nghiem Do dd, ve cff 
ban ky nang nghiep vu ciia ddi ngu CB, CC 
noi day da phan nao dam bao dupe yen cau 
eiia edng viec dat ra. Dieu nay duae the hî n 
qua viec danh gia CB, CC himg nam eiia xa: 
100% CB, CC xa deu hoan tiianh tot va hoan 
thanh xuat sac nhipm vu. 
Ve ky nang giao tiep: Do phan Idn CB, CC xa 
la ngudl ban dia cho nen viec giao tiep vdi 
nguai dan kha de dang, thuan lpi. 
Ve ky nang quan ly. Nhin ehung d$i ngii CB 
ehu chot da qua boi dudng ve quan ly nha 
nude cho nen nam ro cac ehiic trach, nhiem vu 
lien quan den vi tri cdng viec. Cu the, ehii tich, 
02 phd chu tich, Bi thu va phd bi thu Dang iiy 
da qua Idp boi dudng kien thiic va ky nang quan 
ly nha nude doi vdi CB, CC eap xa, 
Ve ky nang phoi hap: Cac vi tri trong xa c6 
moi quan he phoi hap vdi nhau trong vi?c 
trien khai thirc thi cdng viec, 
Ve ky nang thieh iing va san sang: Do la mot 
xa mien mii va dae trung cdng viee eua xa 
ehu yeu la thue thi eae nhiem vu do cap tr@n 
giao xuong, eho nen nhin chung CB, CC xa 
tuang doi thu ddng trong thue thi edng vi|c, 
xg la vdi viee xay dung ke hoaeh lam viec va 
phat trien cho ban than. 
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Vdi ddi hdi ngiiy cang eao eua cdng vipc 
trong xa hoi hi?n dai, viSc tiep egn, xii Iy 
thdng tin qua cac thiet bi eong nghe ciia CB, 
CC xa Nhu Co cdn nhieu hgn ehe. Hien tai, 
cd 05/21 CB, CC xa ehua cd ehiing ehi tin 
hpc, so edn Iai ed chiing chi nhung vipe su 
dyng may tinh chi dirng Igi d viee danh van 
ban. Ben cgnh dd, viec luu trii hd sa, tin hpu 
cdn nhieu bat cap, vi vay dpi khi cdn xay ra 
tinh trgng thgt lgc tai lipu, van ban dan den 
ehgm tre trong giai quyet cdng viee. 
Tuy cdn nhiing hgn ehe nhat dinh ve trinh dp, 
ve ky nang nghe nghiep, nhung vdi mpt xa 
mien niii cdn nhieu khd khan, thi viee ti lp 
CB, CC ed trinh dd dai hpc tang Ien, khong 
cdn CB, CC cd trinh dp sa cap da phan nao 
chiing td sy no lire, ed gang eiia CB, CC nai 
day, de timg budc dap dng yeu cau eiia edng 
vipe trong thdi dai mdi. 
GlAl PHAP NANG CAO CHAT LUONG 
CUA CAN BO. CONG CHLTC XA NHU CO 
Giir vihig pham chat dao diVc, thai do lam 
viSc tich CU'C 

Nhu tren da phsin tich dpi ngu CB, CC xa 
Nhu Co cd tu tudng chinh tn viing vang, 
pham chat dao diie tdt va thai dp Iam viec 
tuang ddi tieh cue. Vi vgy, chinh quyen xa 
ean tiep tuc giii virng pham ehat dgo diic va 
phat huy thai dd lam viee tieh cyc. Hang nam, 
ben eanh vipe danh gia CB, CC trong noi bp 
xa, chinh quyen xa ed the to chiic dot trung 
can y kien eua ngudi dan vao thang 12 hang 
nam ve danh gia cdng khai CB, CC qua viec 
binh xet den tan thdn, ban (qua eac cupe hpp 
tai thon, ban) va lay ket qua dd lam mpt can 
eii de danh gia CB, CC xa. 
Nang cao tri thiix chuySn mon 
Tdng cucmg nhdn thiee chinh tri 

Tiep tue doi mdi viec to ehiic trien khai eae 
chi thi, Nghi quyet ciia Dang. To ehiie eac dot 
hpc tap ehuyen de tu tudng, dao diie Ho Chi 
Minh. To ehiic cac cupe thi "Bi thu chi bp 
gidi" van dpng can bd tham gia, Cir can bp di 
hpc ldp boi duong kien thiic ve Dang, Tgo 

mpi dieu kipn eho dpi ngii CB, CC xa tham 
gia day dii cac dot hpc tap ve chinh tri do 
huyen, tinh to chiic. Day la bien phap tich 
cue trong vipc giao dye ciing nhu nang eao 
nhan thiie eho CB,CC xa noi day. 
- Doi mdi vipe tuySn tmyen ve nhgn thiie 
ehinh tri. Ben cgnh viee to chiic cae buoi hpc 
tap Nghi quyet. Dang iiy, ehinh quyen xa nen 
tich cue to chiie cae hinh thiie thi hieu biet ve 
ly lugn ehinh tri tit chi bp ca sd den dang iiy 
xa, tao khdng khi thi dua hpe tap, de mpi CB, 
CC, dang vien duac tham gia va khang dinh. 
Thong qua do tim ra nhirng hgt nhan dien 
hinh, nhung ngudi ed kha nang lam ndng cot 
eho phong trao hpc tSp, nghien eiiu ly Iuan 
chinh tri trong CB, CC, dang vien, hoge bd 
sung cho dpi ngii nghien ciiu nhiing nhan to 
mdi. Cd the la cude thi vdi nhiing ndi dung 
nhu- thi ling xu, van dap vdi nhiing tinh 
huong thyc te nay sinh trong thuc te, nhiing 
CB, CC se ling xii ra sap khi cd nhiing nhdm 
ngudl dan bieu tinh hay ed nhiing bieu hipn 
qua kich .. trudc nhiing dudng loi, ehii 
truang chinh saeh eiia Dang va nha nude. 
Dieu nay ddi hdi kha nang vgn dung kien thiic 
ve ly Iuan chinh tri va kha nang tu duy nhay 
ben ciia moi can bd. 

Chudn hoa trinh do chuyen mon, bo tri nhdn 
su hop ly 

Do so CB, CC khdng dam bao yeu cau ve 
trinh dp ehuyen mdn chu yeu rai vap so CB, 
CC da Idn tudi (tren 50 tuoi), cho nen rat khd 
de dua ra de xuat nang eao trinh dp cho ho 
Hien tai dau nam 2006, ehiie danh chii tich 
UBND xa da nghi huu va mdt can bp tuang 
doi tre, ed trinh dp da thay vao vi tri do Tuy 
nhien, cdn nhiing vi tri khac cung can phai ed 
ke sy ehuan bi ddi ngu ke can de dam bao 
tinh lien tue, ke thira va dap iing yeu eau ngay 
cang cao ciia edng viec, De la duoe dieu nay 
can thyc hien cong tae quy hogch can bd. Day 
ludn dupe eoi la mpi trong nhiing nhiem vu 
quan trpng. Quy hogch dpi ngu can bp dir bi 
ke can giii chiic vu chii ehot d eae ban nganh 
doan the. Cii doi tuong thude dien quy hoaeh 
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di hpe nang eao trinh dp chuySn mdn dua tren 
yeu eau eiia tirng vi tri ehiic danh, trong dd 
dge bipt ehii y den viee quy hogch vao nhiing 
vi tri can bp chii chot. Cd the ndi quy hogch 
can bp ehu ehot thue chat la tim ra nhung 
ngudi ed dCi eac tieu ehuan, dieu kien de bo 
nhipm vao nhirng vi tri het quy hogeh trong 
tucmg Igi gan, Theo tac gia,' de thyc hien tot 
edng lae quy hoaeh can bp, can thue hien hai 
bude ke tiep nhau: 

- Budc 1: Chpn trong dpi ngn can bp nhirng 
ddng chi tr^ luoi, cd nang luc, dap iing day du 
eae yeu eau de dao tao, boi duang (tuy thupe 
vao VI tri quy hogch); 

- Budc 2: Danh gia cac dong chi do, chpn ra 
nhung dong ehi cd trien vpng phat trien. Day 
la viee khd, ddi hdi cdng phu. Danh saeh nay 
duac bo sung, dieu chinh dinh ky hang nam. 
Tren co sd dd, xay dyng ke hogch liep tuc bdi 
duong doi vdi timg ngudi, Cd the phan cdng 
can bp Ianh dao duang ehiie boi dudng can bd 
thupc dipn quy hdach, nhaf la cac dong chi 
thupe dipn quy hoach tam xa. 

Trong dieu kipn mdi, tren nhieu ITnh vuc cua 
ddi sdng xa hpi da xuat hien ngay cang nhieu 
ngudi khdng nam trong bp may eiia hp thong 
ehinh tri ed the trd thanh can bp Ianh dao, 
quan ly chinh quyen va cac to chire chinh tn-xa 
hdi eac cap. Day can duac xem la mpt ngudn 
quan trpng can duoe md rpng trong quy hogch 
can bp lanh dao, quan Iy cac e^ . Doi tupng cua 
viec quy hogeh can dupc md rpng. 

- Tir sy quy hoach diing dan se khien eho viec 
bo tri, sii dung can bd ed hipu qua. Bo tri sip 
xep diing nang lue, chuyen mdn eua tirng 
ngudi, ciing vdi do la sy phan cdng, phan 
nhiem ro rang, ey the tranh chong cheo. Theo 
tac gia nen gdp eae vi tri sau vdi nhau cho 
mpt ngudi kiem nhiem: - Bi thu Dang iiy 
kiem chii lich HDND (thep chinh sach mdi 
cua D^g va nha nude), phd Bi thu Dang iiy 
kiem phd CT. HDND, nhu vay vipc trien khai 
cdng vi§c se de dang, thuan lpi hen, 

- Sau khi bo tri, sap lai cong viec, nhan sy 
trpng npi bp dpi ngu CB, CC xa, can phai cd 

ke hoach dao tao doi vdi nhiing vi tri cdn ŷ u 
ve ehuyen mdn, nghipp vu de trude mat dap 
ling du eac tieu chuan theo quy dinh va han I 
the niia la dap ung yen eau cdng nghiep hoa, 
hipn dgi hda dang dien ra ngay cang nhanh 
chdng tren dia ban xa, Doi vdi nhiing vi tri, 
nguon npi bo khdng dap iing duac can phai 
tien hanh tuyen dung tir ben ngoai. 

- Hien tai, nhirng CB, CC dang dam nhan 
edng viec trai ehuyen nganh dao tao can no 
lye de ty bdi dudng kien thiic lien quan den 
cdng viee. Chinh quyen xa can thudng xuyen 
phoi hpp vdl eae ban, nganh ddng tren dia ban 
xa to ehiic eae ldp t^p huan nghiep vu ehuy§n 
mdn. Hang nam, eii eae CB, CC di hpc tgp, 
trao doi kinh nghiep vdi cac dan vi khac tren 
cung dia ban hoae dia ban khae. 

- Tre hda dpi ngu CB, CC, Thu hiit lyc Iupng 
can bp tre cd trinh dp Cao dang - Dai hpc 
Can eoi vipe tre hda ddi ngii can bd la m$t 
trong nhung edng vipc trong tam, dua ti le can 
bp tre trong dien quy hoaeh va dao tgo den 
50% trong dpi ngii CB, CC xa Nhu Cd. Muon 
vgy vipe tuyen dyng edng ehiic xa cung can 
dupe thay doi: Xay dung tieu ehi tuyen dyng 
cy the; Ap dung thi tuyen cdng chiic eho tat 
ca eac vi tri, Chi ed nhirng ngudi dii ti@u 
chuan mdi dupc tham gia iing cii cho cac vi 
tri bau eii Cdng chiic tham gia thi tuyen 
khdng nhat thiet phai la ngudi dia phuang, 
N3ng cao ky nang nghe nghiep 

- Dau tu CO sd vgt chat, trude mat la bo sung 
thiet bl luu trii tai lipu, ho so de tranh vî c 
that lae. Tang eudng viec boi dudng tin hgc 
doi vdi CB, CC xa de ed the tiep nhan thong 
tin nhanh ehdng va dap iing dupe yeu cau cua 
edng viee trong xa hdi thdng tin. 

Hien tai xa ed hai edng ehiie Van phdng -
Thong ke deu d dg luoi trd (29 va 27 tuoi), vi 
vgy xa nen tao dieu kien* eho mpt edng chiic 
boi dudng ve trinh dp tin' hpe de thiet lap m$t 
trang web rieng ciia' xa, trong dd se cap nhat 
nhiing thdng tin mdi ve ehu truong, chinh 
saeh cua Dang, Nha nude.,. dong thdi luu ttu 
cae van ban ciia xa. Dieu nay se gdp phan 
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giiip xa cap nhat thdng tin cung nhu de dang 

trong tra eiiu tai lipu 

- Hang nam, xa can phoi hpp vdi cac Sd, ban, 

nganh to chiie eae cudc sat hach ve nang luc 

ehuyen mdn, nang lue q u ^ ly toan dipn doi 

vdi dpi ngii CB, CC xa, dac biet la can bp chu 

ehdt de trau doi ky nang quiin ly, 

- Yeu cau moi CB, CC xay dung ban dang ky 

ke hogch ca nhan hang nam, trong dd yeu eau 

xae dinh ro ve Id trinh, each thiic thye hipn viec 

bdi duang nang cao trinh dp, ky nang nhu trinh 

do chuyen mdn, tin hgc, ngoai ngu... Lay day 

la CO sd de xet thi dua hang nam. 

- Quy dinh eu the ve thii tuc can thiet, thdi 

gian giai quyet edng vipe doi vdi tirng linh 

vyc, tranh tinh trgng keo dai thdi gian, eham 

tre gay phien ha eho ngudi dan. 

Nang cao chat Iupng eiia dpi ngu CB,CC xa 

Nhu Cd khdng phai la mdt cdng viec mpt 

sdm, mdt chieu ma la cdng vipe lau dai, cd hp 

thong cung sy ddng thuan, phoi hap eiia moi 

ea nhan va ehinh quySn co sd, Phai dua ra he 

thong cac giai phap cd tinh kha thi, toan dien 

nham muc dieh nang eao pham chat dgo diie, 

trinh dp chuyen mdn, ky nang nghe nghiep. 

Muon vgy, ban than moi thanh vien trong ddi 

ngii CB,CC xa phai tu nhan thiie dupe nhung 

yeu kem, ban ehe eiia minh de cd y thiic phan 

dau, nang eao, tgo eo hpi, dieu kien eho 

nguon nhan lye tre phat trien. Cac giai phap 

tren neu dupe thuc hien dong bd se gdp phan 

khdng nhd vao viec nang eao ehat luong eiia 

dpi ngii CB,CC xa Nhu Co, Tir do, se gdp 

phan dua xa tirng bude thoat khdi khd khan, 

xda dan khoang each chenh Ipch ve mpi mgt 

giiia xa Nhu Co vdi eac xa phat tnen tren dia 

ban huypn 
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SUMMARY 

IMPROVING THE QUALITY OF STAFF IN NHU CO COMMUNE, 
CHO MOI DISTRICT, BAC K A N P R O V I N C E 

Nguyen Thanh Huyen , Pham Bich Nu 
Umversily of Sciences - TNU 

Officers and public servants of communes are the base staff and direct contact of the people to 
undertake the task of local authorities Efficient operation of the govemment depends largely on 
the quality of the staff and employees of communes, Over the years, its staff, officers and public 
servants as far as having, Cho Moi distnct, Bac Kan provmce has been strengthened in many 
aspects political quality, professional qualifications, and state management capacity However, 
besides the gain, overall quality, qualifications of officers and public servants of communes the 
staff do not really meet the requirements of the new era So, this paper was focused on improving 
the quality of officers and public servants of communes, especially key staff is making 
breakthrough in improving the operation ofthe local authorities there 
Keywords Officers, public servants, quality, level, govemment establishments 
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