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QUAN LY NHA N u ' d c D 6 I VOfI KINH DOANH SAN PHAM CHE 
TREN filA BAN HUYEN TAM BU'OfNG TINH LAI CHAU 

Duong Thi Tinh* 
Tmdng Dgi hoc Kinh te & Qudn tri kinh doanh - Dfi Thdi Nguyen 

TOM TAT 
Qudn 1̂  nha nuac doi vai kinh doanh sdn phim che chinh Id vi#c nhd nude diing cac c5ng cu, 
chinh sdch, ludt phap trong qua trinh thyc hipn chiic nang hoach djnh t6 chiic lanh dgo va kiem 
soat kinh doanh sdn phdm che dSn d6i tugng bi qudn Iy nhdm dgt dugc myc tiSu dS ra. Che ia mot 
trong nhihig sdn phdm co thuang hifu trSn dia bdn huy^n Tam Dudng tinh Lai Chdu, luon dupc 
cac CO quan qudn 1̂  nha nude quan tdm, t§p tmng chi dao sdn xudt vd kinh doang nhdm thyc hî n 
myc tiSu giam ngheo ben vitng, nang cao ddi s6ng ngudi ddn tren dia ban Mdc dd, da dgt dupc 
nhieu thdnh tyu nhat dinh nhung Irong cong tdc quan ly kinh doanh sdn pham ndy con nhieu bat 
cdp. Cdn dua ra mpt s6 gidi phdp nhdm tao co sd khai thdc mpi tiem ndng ciia cdy che va nang cao 
hiSu qua quan ly kinh doanh sdn phdm cĥ  trSn dja bdn huy§n. 
Tur Idida Qudn ly, kinh doanh, sdn phdm ehe 

DAT VAN DE 

Td nhung ndm 1980 ehe Tam Dudng tinh Lai 
Chdu Id mpt trong nhimg cdy trdng cd vai hd 
quan hpng trong co ciu cdy h6ng cda huyen, 
san phdm che la san pham cd thucmg hipu eiia 
huypn. Lgi thS do huypn Tam Dudng ndm d 
do cao tir 700 -1200 m so vdi mgt nude biSn, 
CO dieu kipn tieu vimg khi hdu hdi boa, mat 
khac thd nhudng hoan todn phii hgp cho eay 
che tgo ra nhiing hucmg vi dgc thd vd tinh 
khiSt eua mii riing Tdy Bde. Trong nhirng 
nam qua dudi sy lanh dao cua Ddng bg 
huyen, thyc hien Nghi quyet Dgi hOi XII 
Dang bd tinh, nang cao ndng lyc lanh dgo, 
qudn Iy phdt triln kinh te - xd hgi cua huypn 
ndi chung vd qudn ly kinh doanh san phdm 
che dat nhilu thanh ti^ quan hpng, tgo ra 
nhiSu ehuySn biSn rd rpt. Tuy nhien, edng tdc 
quan Iy nhd nude ddi vdi vipc kinh doanh sdn 
phdm che edn ldng leo, chua bam sat thyc te 
Iam cho hipu qua qudn Iy ehua cao, edn nhieu 
chinh saeh ehua phii hgp vdi thyc tS, chua 
khai thac het mpi tiSm nang nhdm ndng cao 
hieu qud trong vipc quan ly kinh doanh san 
phdm chS. Vi thS viSc khde phyc nhihig ySu 
kem va thieu sdt trong hp thdng cac chinh 
saeh Id hSt siic edn thiSt. 

' Tel: 0978 875866, Email: tinhvinh@gmai! a 

MUC TIEU, DOI TUQNG VA PHU'ONG 
PHAP NGHIEN CUU 
Doi tu'prng nghiSn cun la cdng tdc c]uan 1̂  
nha nude ddi vdi kinh doanh san phdm chS 
hSn dia ban huypn Tam Dudng tinh Lai Chau 
giai dogn 2012-2015. Nhdm muc tiSu phan 
tich thyc trgng va danh gid nhiing thdnh edng, 
tdn tgi ciia quan l^ nha nude doi vdi kinh doanh 
san phdm che hSn dia ban huyen. Ngi dung 
nghiSn cihi ehi nghien ciiu ve gid san pham che 
va cae hoat dpng xuc tien thuang mgi. 
Phirtfng phap nghien cuu: sii dyng phuang 
phap phan tfl dS phdn chia dfli tugng nghiSn 
euu theo cdc nOi dung khae nhau theo nhiing 
tiSu thuc nhdt dinh. Thdng qua phan td thdng 
kS eho thdy sy khde bipt giira cdc nhdm. 
Phuang phap thflng kS md ta dugc mo td 
thong qua cae sd Heu thu thdp duge dS phan 
tich tinh hinh kinh tS - xd hgi cua huyen, va 
thye trgng quan Iy nha nude dfli vdi kinh 
doanh sdn phdm ehe. Thdng qua viSc sii dyn^ 
cdc miie dp nhu sS tuypt ddi, sd tuong ddi, sd 
trung binh dS md td vS ket qua kinh doanh. 
Phuang phap thon^ kS so sanh nhdm tinh cac 
tfie dp phdt trien, tde dp tdng trudng, xac dinh 
mdc biSn dgng tuang ddi va tuypt ddi trong 
kinh doanh sdn pham che. 
KET QUA VA THAO LUAN 
Qudn ly gid sdn pham che 
Vipc kiSm soat gia ca san phdm chS trSn dia 
bdn huyen Tam Dudng duge lanh dgo huypn 
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quan tam, thdng qua tham muu ciia Phong Ke 
hoach Tai Chinh. Gid sdn phdm che quyet 
dinh den hiSu qud, doanh thu ciia thuang nhdn 
kinh doanh che, do dd van de kiem soat gia ca 
sdn phdm che tren thj trudng cd vai trd quan 
trpng. Gia che ngoai vipc ngudi kinh doanh 
an dinh cdn thay ddi theo miia va theo cung 
can hSn thi trudng, cd sy chenh lech ve gia 
giiia miia he, miia dong va mha IS tSt. Cac 
doanh nghiep kinh doanh che hen dia bdn 
huySn thudng thu gom ehe vdi sd lugng 
ldn dS hong kho, ehd dip den miia ddng va IS 
tet khi gia ehe d muc eao thi dua ra thi trudng 
tieu thy. 

De dn dinh tinh hinh kinh doanh san pham va 
dam bdo ca Igi ich eho ngudi hflng, san xuat, 
chS biSn vd kinh doanh san phdm che cua 
huySn Tam Dudng tren thi trudng. Ddng thdi 
dS dam bdo sy dn djnh ciia doanh nghiSp 
trong chufli gia tri hdng hda, ldnh dao huypn 
da cd nhiing chinh sach nham dn dinh gid sdn 
phdm ehe, trdnh nhiing bat fln do thi trudng 
gay ra, tranh dugc sy ep gia thi trudng ben 

ngodi dia bdn. Ngoai ra tao khung phap ly cho 
nhirng ngudi kinh doanh san phdm ch6 tuan 
theo cac quy dinh eiia phdp ludt, khdng ep gia 
dfli vdi ngudi trdng ehe, ban che vdi miic gia 
khflng hgp ly ra thj trudng nhdm cgnh h-anh 
khflng cdng bang. Ta cd the thay miic gid ch& 
tuai trong nhirng ndm qua Id tang khd phii 
hgp vdi ehi phi hong, thu hogch va chdt 
lugng. 

Ta thay miic gia bdn 1kg ehe blip tuai eo sy 
tdng hon qua cac ndm nhung khdng co sy 
bi^n dpng Idn, cd dugc dieu dd mdt phan la 
do cac chinh saeh quan ly cua Nhd nude ffi 
lam cho gid cd san pham ehe phat trien on 
dinh. Tuy nhien, nhd nude vd UBND^ huypn 
cdn phdi ed cdc van bdn cy thS han ve ehinh 
sach gid cd ddi vdi sdn pham ehe nhat Id trong 
giai dogn nSn kinh tS tfln tgi va phat tiiSn 
trong boi cdnh hdi nhdp, mdi trudng cgnh 
tranh ngdy cdng gay gat. Dong thdi, ed the co 
nhiing bien ddng vS gid ea, lam phat, sdn xudt 
ehe gap nhieu thiSn tai, dieh benh. 

I Gia che blip tuoi (dong) 

5000 

J 
8000 ^ ^ ^ 

III 
Nam 2012 Nam 2013 Nam 2014 Nam 2015 

Bilu do 1. Muc gid thu mua 1kg che bup turn tic nam 2012-2015 
(Nguon: Phdng kinh te huyen Tam Dudng) 

Bang 1. Bdng bdo gid chi tiet che Tam Duang giai dogn 2012- 2015 
DVT: nghin dong 

STT 

01 
02 
03 
04 
05 

TSn san pham (1kg) 

Che Kim TuySn 
Che 6 long xanh 
Che 6 long den 
Che Shancha 
Che Matcha 

2012 
780 
550 
400 
300 
200 

2013 
800 
580 
430 
300 
250 

N i m 
2014 

830 
600 
430 
350 
300 

2015 
900 
600 
450 
350 
300 

TB giai doan 

827 
582 
427 
337 
262 

(Nguon: www.ehetamdiiong.com) 

http://www.ehetamdiiong.com
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Trong khi gia che binh qudn hong todn tinh tir 
300 - 400 nghin ddng/lkg thi ehS Tam Dudng 
Iudn cao han do cd thuang hieu nhilu nam 
hen dia bdn tinh Lai Chau, chdt lugng tdt hem 
rdt nhieu so vdi sdn ph^m che tgi cdc huypn 
khae. Ddc sdc vdi nliimg huong vj cda cac 
logi ehe nhu Kim tuyen, 6 long, Shancha, 
Matcha, khdng nhihig dugc tiSu thy hong 
nude md cdn ddy mgnh xudt khdu. Che Kim 
TuySn ed miic gid eao nhdt trong nam 2015 la 
900 nghin dong/lkg, trung binh ca giai dogn 
2012-2015 la 827 nghin ddng/lkg. Logi chS 
nay cd miic gid cao nhdt trong cdc lgi che, chii 
ySu xu4t khdu hoac tiSu thy tgi thj trudng ngi 
dia ehii ySu nhdm myc dieh tdng, biSu nhdt Id 
hong cae ngdy le, t^t. Nam 2014, ehe Kim 
tuySn ciia huyen Tam Dudng vinh dy dugc 
nhan giai thudng "Sdn pham nong nghiip tieu 
bieu ndm 2014" do Trung uong Hdi Ndng 
ddn Viet Nam, Bd Ndng NghiSp vd Phat triSn 
nflng thdn trao tgng. Sd lugng cac logi che 
khae nhu ehe O long, che Sancha, che Matcha 
cd miic gid thap hon che Kim tuySn nhung 
ciing tieu thy vdi so lugng ldn do nhirng loai 
ehe nay phii hgp vdi kinh te, nhu cau ciia 
ngudi tiSu diing hSn dia ban huypn va cac 
tinh lan egn khde. Che OLong xanh ed miie 
gia tnmg binh hong giai dogn la 582 nghin 
ddng/lkg, cao han gid che Shancha, matcha. 
Tuy nhien, gia ede logi che ludn tang qua cdc 
nam, fliS hi^n chat lugng, thuong hipu cua chS 
Tam E>u6ng ngdy eang dugc chii hgng nhung 
muc gja vln cdn rat thap, thip hon nhieu so vdi 
ddi thu cgnh tranh hSn dja ban cae tinh khac. 
Qudn ly cdc hoat dgng xuc tiin thirong mpi 
Cac chinh sdch ddy mgnh tuyen huySn qudng 
cao, khuySn mgi, xiic ti^n thuang mgi nhdm 
quang ba, gidi thipu san phim che eua huySn 
Tam Dudng ludn dugc cac d p lanh dgo ciia 
tinh Lai Chdu vd huySn Tam Dudng ndi riSng 
quan tam, thiic dly thye hi^n qua ede chuang 
hinh quang ba, td chiic nhiSu h^i chg gidi 
tiiieu san phdm chS tgi hung tdm thuang 
mai... Tir dd lam cho khdi lugng sdn phdm 
che tieu thy cua huypn Tam Dudng ngay edng 
tdng do nhiSu ngudi biet d^n che eiia huySn 
nhiSu hon. Dam bao nhiing thdng tin ehinh 

xdc ve thdng tin day du eiia sdn pham che tdi 
tay ngudi tieu diing va chd hgng hieu qud 
trong cac hogt dpng xuc tien thuang mgi vS 
san pham. Cae ndi dung chuang trinh quang 
cdo, khuyen mgi xiie tien thuang mgi deu tuan 
theo cac quy dinh cua phdp luat va phii hgp 
vdi phong tuc tap quan tung viing mien, dac 
biSt la nhiing san phdm ehe duge dua tieu thy 
d nude ngoai. Cdc chuang hinh, hogt dpng 
qudng cao ludn tuan thu theo cdc quy dinh 
trong thdng hr s6 19/2015/TT-BVHTT hudng 
dan thuc hiSn phap lenh qudng cao. 
Hipn nay vipc quang bd thuang hiSu va phat 
triSn thi trudng ehe ndi dja hong dd cd sdn 
phdm ehe cua huyfn Tam Dudng da dugc de 
cdp dSn r^t nhieu. Nhung theo Phd ehu tich 
thudng tryc kiem Tdng thu ky Hipp hgi che 
ViSt Nam (Vitas) thi eac doanh nghipp van ty 
than phdt triSn hogt dflng xiic tiSn thuang mai 
la chinh do Nha nude van chua cd nhirng 
thflng tu hudng ddn eu the lien quan den xuc 
tien thuang mgi nSn chua cd ngufln lye mgnh 
dua vao ehiSn djch cho cd ngdnh. Ciing nhu 
vgy che eiia huypn Tam Dudng eiing chua ed 
dugc nhiing chugng trinh quang cao, gidi 
thiSu hinh dnh mpt each cy thS, r5 rang. 
Thdnh cdng 

Dual sif quan tdm ctka Nhd nuac vd UBND 
huygn. qudn ly nha nude dfli vdi gid va 
chuang trinh xue tien thuang mai ciia sdn 
phim che Tam Dudng da tgo diSu kiSn cho 
hogt ddng kinh doanh sdn phdm nay ngdy 
eang phat hiSn vS so lugng va chit lugng. 
Hp thflng ca ch^ chinh saeh, cflng cy qudn Iy 
nhd nude da ehii hpng fln djnh phdt hiSn mue 
gid sdn phim va dly mgnh cflng tde xiic tiSn 
thuang mai tao dgng lyc cho nha nflng va nhd 
kinh doanh dau tu san xuat, kinh doanh san 
phim chS. Phd hgp vdi muc tieu cung nhu 
chien luge phat hien KTXH cua huyen vd sy 
phat triSn chung cua ngdnh ehe. Tac dflng giai 
quyet viSc Iam va nang cao thu nhap on dinh 
eho ngudi hong ehe, ciing nhu hipu qua kinh 
doanh eiia nhung ngudi kinh doanh ehe. 
Cdng tdc qudn l^ ddi vgi hogt dgng kinh 
doanh sdn phdm che da tgo diSu kien de dpi 
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ngQ nhdn lyc lam cflng tac quan ly nha nude ed 
ca hpi dugc tham gia dao tgo va hgc hdi kinh 
nghiSm nang eao trinh dd chuySn mdn nghi^ 
vy va CO thS thuc thi cae chmh sdch cua Nha 
nude m§t cdch hipu qua hi^u lyc nhlt. 
Han che 

He thdng ca chS ehinh sdch, cdng ey qudn Iy 
nhd nude ddi vdi kinh doanh san phdm che 
Tam Dudng van ehua dugc xdy dyng mgt 
each ddng bg, chua thay ddi kip so vdi sy 
thay dfli vS diSu kipn KTXH, sy biSn ddng 
nganh che, cdn nhieu thieu sdt chua hodn 
thipn cdn phdi thay ddi va hoan thi^n hom. 
Chinh sach quan 1;̂  chua cd sy uu dai phii hgp 
ve mtie thue liSn quan dSn hogt dgng kinh 
doanh sdn pham che, chinh sach kiem soat gia 
san pham che c6n ehua chgt che, chua phu 
hgp vdi thyc te. 

Trinh dd can bd qudn 1̂  nhd nude cdn nhieu 
yeu kem va bat cgp, sy quan tdm ehi dgo ciia 
cac cap cac ngdnh ve ddo tgo vd ndng cao 
trinh dg cdn hgn che. Nhan lyc lam cflng tdc 
qudn ly hau het deu chua qua dao tgo bdi ban 
nen trinh dg nang lyc vd chuyen mdn cdn 
kem, dnh hudng dSn hifu qua qudn ly. 
Cflng tdc kiSm ha kiSm soat doi vdi kinh 
doanh san pham che cda huySn Tam Dudng 
ciing cdn nhiing ton tgi nhu viec kiem ha hogt 
dpng bufln bdn kinh doanh hang nhai, hang 
gia, hang vi phgm thuong hi§u che Tam 
Dudng... con chua dugc quan tdm diing miie. 
DE XUAT GlAl PHAP 
- Dao tao, nang cao hinh dO chuySn mfln 
nghipp vu eho can bp qudn Iy dS khic phuc 
tinh trgng mpt sfl can bg quan Iy ySu nghipp 
vy chuyen ngdnh, chu y^u la qudn ly theo 
kinh nghiem, UBND huypn can kien nghj vdi 
sd Cdng thuang Lai Chau hoge Bg Cdng 
thuang md eac ldp dao tao, boi dudng kiSn 
thiJC vS cflng tac quan ly kinh doanh san 
phim ehe. Dgc biet hon che Tam Dudng danh 
tdi 30-40% eho xuat khau vi vgy cimg ean cd 
mgt dgi ngu quan ly am hiSu vS thi budng va 
lugt phap quoc tS. 
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- UBND huyen Tam Dudng can hfl hg cac 
thuang nhan hong viee gidi quySt cac thit tgc 
dang ky kinh doanh nganh hang, dang ky, thu 
nop thue... Ddng thdi can td chuc cho thuong 
nhdn tham gia cdc ldp tdp hudn, nghiep vg 
chuyen mdn, phfl bien va ehi dgo thyc hiSn 
cdc quy dinh cua phap ludt, kien thiic vS ve 
sinh an toan thye pham, chdt lugng hang hoa 
va nang cao miie gia va tdng cudng xdc tien 
thuang mgi, day manh hipu qua ldnh doanh. 

- Ban hanh ehi'nh saeh nham khuySn khich, 
tuySn truySn va phdt triSn thuang hipu cl\h 
Tam Dudng. BSn cgnh dd chu trgng ndng cao 
chat Iupng, da dgng chiing logi nhu cdc che 
dong Ion, chai, che udp hoa qud, cdc logi ehe 
ddng hdp, cdc logi che dugc lieu. Ldm tflt cdng 
tdc qudng ba de md rpng xuat khau sang cac 
nude, nhdm thu dugc nhiSu ngoai te cho qua 
trinh phat triSn kinh te xa hgi cua toan huyen. 

- Doi mdi, ndng eao hieu qua bp may quan Iy 
nhd nude ddi vdi kinh doanh sdn pham ehe. 
Hodn thipn ve ngi dung, each thuc ehi dgo, 
thiSt thyc vdi thyc tS, da dgng hoa cdc hinh 
thiic h6 tra doanh nghiSp, kinh doanh san 
pham che. Phat huy hSt vai trd ciia chinh 
quySn dia phuang hong vipc nang cao ndng 
xult, san lugng va hieu qua kinh doanh. 
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S U M M A R Y 
STATE M A N A G E M E N T FOR TEA PRODUCTION BUSINESS: A CASE 
OF TAM D U O N G DICTRICT - LAI CHAU PROVINCE 

Duong Thi Tinh' 
University of Economics and Business Administration • TNU 

Management for trading tea products is the concern of the govemment particularly on the use of 
tools, policies, and laws in performing the function of planning organizational leadership and 
business control to the tea products which is subject to management in order to achieve its 
objectives. Tea is one of the branded products in Tam Duong disuict, Lai Chau Province. It has 
always been the state authorities concern and focus on production and achieve the objective of 
sustainable poverty reduction, improving the lives of people in the province. Though, It has made 
certain achievements, but the business management of this product is inadequate. Hence, some 
solutions should be given to create the basis to exploit all the potential of tea tree and improve the 
efficiency of business management of tea products in the distnct. 
Keywords: Management, business, tea products 
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