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THIJC TRANG HOAT D9NG PR NQI BQ TRONG XAY D^TNG VAN HOA 
DOANH NGHIfP T^I CAC DOANH NGHIfiP MAY TINH THAI NGUYEN 

Dao Thj Hinnig*, Cao Thi Phuong Thao, 
Nguyen Minh Hug, Nguyen Thj Thanh Tam 

Trudng Dgi hpc Kinh te & Qudn Irj kinh doanh - DH Thai Nguyen 

TOM TAT 
Doanh nghipp thyc hipn ehiln lupc PR se tgo nen m§t niim tin ldn trong khach hdng ve thuong 
hipu hon khi hp sii dyng qudng cdo bdi "PR Id ngudi khde noi vi minh. trong khi qudng cdo Id 
minh ndi ve minh "... Hinh dnh khi dupc cong nhdn bdi sl dong ngudi ngoai cupc thudng khdch 
quan va dang tin hon khi nhdn xet chu quan. PR sg xdy dyng hinh anh cua cong ty va thuong hi§u 
cho sdn pham mang tinh nhat qudn Idu dai bdi n6 la ket qud no lyc khong ngirng ciia doanh nghiep 
de tgo dyng ni6m tin vao cpng dong. D I lam dugc dilu nay hon bao gid het doanh nghiep can 1dm 
tot hogt dpng PR npi b$, la chia khoa xuySn suit qud trinh truyin thong nhSm xdy dyng hinh anh 
doanh nghi|p tit dpp. 
Tir khda: PR ngi bp. Vdn hoa doanh nghiep, doanh nghiep, t'nh ThdiNguyen 

DAT VAN DE Trong cdc doanh nghiSp may ndi dia Thai 

Quan he cOng chtog (Puplish Rektion-PR) "SPyen hi?n nay co die diSm chung la s6 

noi bO du?c hKu la cong tac quan trj nhim ' " ^ ^ '?° ^'-^^ '*"' " " ' " '"' •""= ™" '*°"? 
tr,r. A-,^r, „j «v„̂ f t^L, ™A' 1," ^ w A ddug dSu uhdt Id trinh dd hoc vdn cda sd 
tgo dyng va phat tnen mdi quan hp ^ n bo vd ^ . " • , , 
kSn ,rfw,„ ^n., ,.k,. ti,;i-i, ,^s« .™«„ - UA lugng Idn lao dong true hep d muc thdp, van 
ben vung giua eac thanh vien trong ngi bp . " . o . r r> 
A X. I,- HD -• u- .«_. .*•* ••' " ue dmh huong gia hi van hda doanh nghiep 
doanh nghipp. PR ngi bg quan tam den vipc xay & e - , =̂  • ̂  
dung mdi quan h? t6t giua cac phong ban trong •='" '^^"^ *'""' ^"^ ' ^ "^^ ™ '^^ =='P 1"*° 
doanh nghiep, cac c6ng ty con trong tjp doan, "> "̂ "f. •""« »""• "^^ "" ^*-' ' I""" '^"' 

, . .- i 1- V J • 1' '• u- - uang ke; phuong huang va nhiem vy cua 
quan he giua cap lanh dao quan IJ vol nhdn vien o > t- o b . *• 
*s . . J , I.-- j i ' I . -* I. • cdng tae PR ndi bd ehua duoc xay dung eu 
de toan doanh nghipp deu co chung mdt huong , * . • ^ J . b . 

, . ,^ . .. u ' .^-- J u u-- the, chl tiet, bam sat muc tieu kmh doanh va 
nhin, mot J cm phat tnen doanh nghipp. , ' , , . , , 

su mgng doanh nghipp (DN). 
Bang 1: Kit qua khdo sdt doanh nghiep may xdy dimg dn phdm npi bp. kenh truyin thdng 
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Xdy dung an pham Q$i b$, kSnh 
truyen thong 

An phdm cua doanh nghiep dugc 
luu hdnh trong npi bp DN 
Ban tm npi bp dugc thong bao tdi 
loan thi nhdn viSn 
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Npi dung th6ng tin ddy du, chinh 
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(Nguon: Tdc gid diiu tra, 2016) 

' Tel: 0919 024338, Email: huongdt2710@gmail.a 
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THI/C TRANG HOAT DONG PR NOI BO TRONG XAY DI/NG V A N HOA DOANH 
NGHIEP (VHDN) TAI c A c DN MAY TINH THAI NGUYEN 
Cong tac xay dung an pham npi bg, kenh truyen thong 
KSt qud khdo sdt 137 ngudi d eae doanh nghipp may npi dia cho thay doanh nghiep xay dyng In 
phdm ngi bd, kenh truyen thdng ehi d mdc trung binh, ket qua cy thS d bdng 1 nhu sauia 
Ket qud khao sdt bdng 1 eho thay, diSm trung binh cua doanh nghiep may khi xay dung dn phdm 
ngi bg, kenh truyen thdng dat -^ = 3,23. Trong dd "bdn tin ngi bg dugc thdng bdo t&i todn bg 

nhdn viin " ed -^ = 4,14 la diSm cao nhlt, tai cdc doanh nghiep may dSu ed bdng tin ngi bd dugc 
heo tai eua ra vdo nai 1dm vipc. 

An phlni cua Ban tm noi bd Hmh tliirc truy ̂ i Npi dung tlidng An phaiunoi do 
doanh ngliiep ditoc thong bao toi tlioiigtmciia tin ddy du, chinh dugc xay dimg 
dirge luu haiih toan thfe nhan vien doanli ngliiq) da xac, congkhai dinliki 

trongiioi bp DN dgng,phoiigphii 

Bieu do 1: Doanh nghiep may xdy dung an phdm npi bp. kinh truyen thong 
(Nguon: Tdc gid diiu Ira, 2016) 

Ndi dung ve "Hinh thuc truyen thong tin cda DN da dgng. phong phu" dgt di lm thdp nhat vdi 
^ = 2,59, nguyen nhan dilm nay dgt thdp la do trong qua trinh truyin dn. Ban Idnh dgo doanh 
nghipp c6 ehii truong Id mpi nhdn vien nlm dugc thdng tin mdi chu hinh thiic the hien chua chd 
hpng, nhu bang zdn, dp phich hoac email cd nhdn doi khi cdn chdm chl. "An phdm con chua 
dugc xdy dung dinh ky" ed dilm-^ = 2,69, nguyen nhdn Id do bg phan thdng tin con ehua da 
dang npi dung bdi viet, cac bai viet in hen an pham chi khi doanh nghipp ed eac sy kipn nhu tong 
ket hogt dgng 6 thdng dau ndm, cuoi ndm hoac doanh nghiep dugc khen thudng dot xuat hong 
ngdnh. Chi'nh vi vgy ma kit qua chung ciia xdy dyng dn phdm npi bd, kenh truySn thdng ehi dat 
duge d muc trung binh. 

Bsittg2: Doanh nghiep xdy d\mg hinh tugng ngudi lanh dgo 
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phuc cOa nhan vien 
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(Nguon: Tdc gid diiu tra, 2016) 
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C6ng tdc xdy dijmg hinh tirong ngu*i ldnh dao 

Ket qua khao sat 137 ngudi lao d$ng d cac doanh nghiep may ngi dia cho thdy doanh nghiep xdy 
dung hinh Urgng ngudi ldnh dgo chi d miie hung binh, kit qua cu thS d bdng 2. 

That vgy, bang 2 ddnh gid dugc kit qua doanh nghiSp chua chii hong vao viec xay dyng hinh dnh 

ngudi ldnh dao, kit qua -^=3,09 dgt d mire hung binh. Hinh anh ngudi lanh dao co vai hd tdm 
soat rat ldn ddi vdi toan the cdn bd cdng nhan vien tron^ doanh nghiep may, dd Id uy tin, hdnh 
dpng, ung xii, hinh anh ea nhdn. Do vay md "Thdng tin ve ngu&i lanh dgo dugc thi hiin trong dn 
. '^hdm luu hdnh ngi bg" dgt dilm cao nhat la ^ =3,64. 

Tlidng tui ve ngirdi liliiii d^o 
Saqt tli^ hi^i Ciong ^t 
phfiiii h n A ^ i nQi bp 

Luon Uo niim tin va ŝ i 
kli^iiphuc CIIU nlian vi^i 

Tiuyai c^ii hihig toi tofui 
tlie nlian viai 

Clii<i se bai viet ciia Iniili 

2.9jMnh dgo g.lii ket voi nlian 
via) trong lioiit dOng vni 

clioi. giai tri 

Bilu d l 2: Doanh nghiep xdy difng hinh tupng nguai lanh dgo 

(Nguon. Tdc gid diiu tra, 2016) 

Nguyen nhan diem oay cdn thap la do npi bg doanh nghipp con chua "chia se bdi viit cua lanh 
dgo ", dilm nay dgt ^ =2,88, hen hang web eiia doanh nghiep ehii yeu dang tin bdi viSt vl thdnh 
tich cd nhan, bai vilt cua ldnh dao nhan dip tit hoge dip doanh nghiSp ky niSm thdnh lap. Nhimg 
bdi vilt vl cam xuc, suy nghi nhu ldi hipu hipu nhiing ngudi lao dpng ehua dugc quan tdm. Ben 
canh do "Ldnh dgo gdn ket v&i nhdn vien trong hogt dong vui chai. gidi tri" dat diem thdp vdi 
•^ =2,92. D I xay dyng thdnh cdng dugc quan he cdng ehung ngi bg thi can sy gan gdi eua ban ISnh 
dgo vdi ngudi lao dgng nhu khi tham gia h^i thi nhu: thi dau the thao, vdn nghe, ngay sinh hoat 
chung ciia ngudi lao dgng. Nhung tgi cac doanh nghipp may ndi bg thi khdu ndy edn yeu kem. 
Cong tac xay dung cac bieu tirgng, tac pham van hda trong DN 

Kit qud khao sdt 137 ngudi lao d^ng d cac doanh nghiSp may npi dia cho thdy doanh nghipp 
xay eae bilu tugng, tae pham vdn hda hong doanh nghipp dgt mdc khd, ket qud cy the d bang 3 
nhu sau: 
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Bang 3: Xdy d\mg cdc bieu tuang, tdc 

Xiy dipig c ic bilu tir^rng, 
tac phSm van hoa trong DN 

T5 chtrc cic cugc thi. hoat 
dpng cho toin nhin vien 
tham gia (hat, mua, hpi hga, 
thaca.. .) 
Tao CO hpi cho nhin viSn the 
hien ^ nidng phat trign logo 
hoic slogan cho DN 
Nhan vien dupc sit dyng 
dong phyc trong xiy dung 
Mnh inh DN 
Nhin vien c6 quy^n tu do 
tham gia cac chuong trinh do 
DN td chuc 
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phdm vdn hoa trong DN 
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(Ngudn: Tde gid diiu tra, 2016) 
Kit qua "Xdy dung cdc bieu tugng, tdc phdm vdn hoa trong DN" dgt -^ =3,87 d miic kha. Tai 
cdc doanh nghiep may tieu chi ndy dugc triln khai kha tdt, dac bipt la doanh nghipp rdt quan tam 
din hinh dnh doanh nghiep nen tisy chi "Nhdn vien dugc sie dgng dSngphgc trong xdy difng hinh 
dnh DN" dgt dilm cao nhat Id ^ =4,74 va heu chi "To chiec ego. cugc thi, hogt dgng cho todn 
nhdn vien tham gia (hdt, mua, hgi hga, thg ca...)" dgt dilm la -^ =4,15, day la sd dilm d mue 
cao, chdng td eac doanh nghiSp may xdy dyng sy kit noi cho cdc nhdn viSn rdt tit. Dd la co hdi 
tao tiin dl giup eho doanh nghiSp chii hgng vdo khau td ehiie cdc ngi dung vd chuang trinh quan 
h$ cdng ehiing ngi bp. 

Tochiic cac cupcthi. Tao co h6i cho nhan Nhdnviendupc sddiing NllanvieIlc6qllyent^t 
hoat dpng cho toan nhan vien tlid hipn y tuong dingphuchongxdy dotliamgia cac chuong 
vien tliani gia Oiat, miia, phat yiSn logo hofic dimg hinh anh DN tiinh do DN to chiic 

h0ihpa.tlioca..) sIoganchoDN 

'Rilvt &o 3: Xay dung ede biiu tit<pig. tdc pham vdn hoa trong DN 

(Ngudn: Tdc gid diiu tra, 2016) 

Ben canh dd, tieu chl "Tgo ca hgi cho nhdn viin thi hi^n y tu&ng phdt triin logo hoge slogan 
cho DN" dat dilm ^ =2,1 A, mdc dilm ndy la thap con chua dugc Ban lanh dgo chu trpng. Thyc 
chit, doanh nghiSp tnay thuS cac chuyen gia dd hga thiit kS bilu tugng cho doanh nghiep minh, 
ede cudc thi vl </ tudng it chgn dugc '^ tudng hay eiia Ban lanh dgo nen cae cudc thi phat dpng it 
duge quan tam, nhan vien it hudng iing vl nhilu ly do khac nhau. Nhin ehung, tieu chi "Xdy dipig 
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cdc bieu tugng, tdc pham vdn hoa trong DN" dugc doanh nghiep may 1dm tdt. Id co sd dl thuc 
hien edng tac quan hS cong chiing n§i bd mang lgi hipu qua tich eye. 
Cong tac xdy dung h$ thong cdc sy kifn trong ngi bS DN 

Ket qua khdo sat 137 ngudi lao ddng d cae doanh nghiep may n^i dia cho thay doanh nghiSp xay 

dung su kipn hong ndi bg doanh nghipp dat muc khd, sd dilm dat dugc ^ =3,57, kit qua cu thi 
d bang 4 nhu sau: 

Bdng 4: Xdy dyeng h? thong cdc su kiin trong npi bp DN 
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Xiy di^ig h$ thSng cac 
SIT kien trong n$i bo DN 

To chirc le ky ni^m ngay 
thanh lap DN 
T 6 chirc le kJ ni§m cho 
nhan vign (sinh nhlt, ngay 
8/3.20/10....) 
Trao tang thuong cho nhin 
viSn hoin thanh xuit sic 
nhi^m vu 
To chiic su kifn khi DN 
dupc ton vinh 
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Ritkhong 
dSngv 
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(Nguon: Tde gid diiu tra, 2016) 

Xdy dyng hp thdng eac sy kiSn la m0t trong nhiing phucmg phap thiie day khd ndng xdy dyng 
quan h? cdng chung ngi bg hong doanh nghipp cd hipu qud tich eye hay khdng. Thye chdt, eac su 
kipn duge hipn hiiu cang nhiSu eang Idm cho tinh than ede nhan vien duge khich IS va giup hg 
hoa quySn vdo cdc ndi quy, quy che mang tinh ehat khudn khd, gd ep nhu nOi quy, quy djnh riSng 
ciia doanh nghipp. Bang so liSu 4 phdn dnh dilm cho tiSu chi "To chiec liky niem cho nhdn viin 
(sinh nhgt, ngdy 8/3, 20/10...-) " la cao nhdt, X =3,99, tiSp din la tiSu chi "Trao tang thu&ng cho 
nhdn viin hodn thdnh xudt sac nhigm vy ", vdi sl dilm X =3,59. Kit qua nay Id dau hiSu tich eye 
cho ket qua chung d miic kha. 

TACIUIC iJkyaieiiidio 
iitia9vieii(^iulii)[i3t. 
iigiiy 8/3.20/10 > 

Bilu dl 4: Xdy difng he thong cdc sif kien trong n nboDN 
(Nguon: Tdc gid diiu tra, 2016) 
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Cdng tdc xdy difng quy dinh, lu|t lp vl vSn hoa doanh nghiep 
KSt qua khao sat 137 ngudi Iao dpng d cac doanh nghipp may ngi dja cho thdy doanh nghiep xay 

dyng quy dinh, liidt lp vl VHDN dgt miic kha, sl dilm dgt duge -̂  =3,68, ey thi d bang 5 nhu sau: 
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Bing 5: Xdy dvng quy dinh, ludt le ve van hoa doanh nghiep 

Xiy dung quy djnh, 
luJ t i ?veVHDN 

DN CO xay dung quy djnh, 
luat le VHDN day di , ro rang 
Nhin vien tuan th i mpi quy 
dinh, luat 1| \h VHDN 
Nhin vi§n hudng irng mpi 
quy dinh, luit le v6 VHDN 
Mpi nhin vi€n deu ddng 
long xiy dung VHDN 
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(Nguon: Tdc gid dieu tra, 2016) 

Vdi boat ddng "Xdy dung quy dinh, ludt lg ve vdn hoa doanh nghiep " dat diem d miic khd la do 

tiSu chi "Mgi nhdn vien diu ddng long xdy dung VHDN" dat diem cao nhat Id ^ =3,97. 
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3 • 

2 5 • 

1 5 
1 • 
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DN CO xay dtmg Nlian vien tuan Nlian vien hirong 
quy dinli. luat le tluiinoiquy dinli, img moi quy 

VHDN diy dil, 10 luit leve VHDN dinli. luat le v l 
rang VTIDN 

3 97 
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i A M M l l • • MB X 

Mpi nhan v i ^ 
deu dons long 

xay dung WSM 

\ 

-
p 

1 
Bieu do 5: Xay dung quy dinh. 

DANH GIA KET QUA CUA HOAT DQNG 
PR NQl BO BO NHAM XAY DUNG VHDN 
TAI CAC DN MAY TINH THAI NGUYEN 
Nhirng thanh tuu 

- Ve cong tdc xdy dung dn phdm ngi bd kinh 
truyin thdng: Cdc doanh nghiep may da ehii 
trgng va quan tam din dn pham ciia minh 
duge phat hdnh hong ngi bg doanh nghipp va 
ban tin npi bd duge thdng bao tdi toan thi nhdn 
vien, ddy la hogt dgng edt ldi dl giiip doanh 
nghiep hiln khai eae boat dgng PR ngi bg hong 
xay dyng VHDN tdi toan thS nhan viSn. 

48 

ludt le ve vdn hoa doanh nghiep 
(Nguon. Tdc gid diiu tra, 2016) 

- Ve xdy dipig hinh tugng nguai lanh dgo: De 
dinh hudng gid tri van hda doanh nghiep flii ŝ  
thanh edng ldn nhat cd thi thdy Id cae doanh 
nghipp may da truyen tin vl thdng tm nguin 
ldnh dao hong cac dn phdm luu hdnh ndi bp, do 
Id uy tm, hinh dnh, tdn ehi ma nhdn vien co the 
hep nhgn tii ngudi Ianh dgo ciia minh. 

- Vi Xdy difng cdc biiu tugng, tdc phdm van 
hda trong doanh nghigp: Todn thS cac nbfin 
viSn dugc su dung ddng phuc hong xdy dyng 
hinh anh doanh nghiSp, day Id yiu t l nh?ii 
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dien dau tien thi hidn sy ddng long, ding tam 
hiSp lyc cua nhan vien trong viee tao hinh dnh 
rieng biet. Ben cgnh dd, nhdn vien edn dugc 
tu do tham gia cae eu$c thi md doanh nghipp 
td chuc, ddy Id ede hogt dgng giiip gdn kit 
tinh dodn kit va giup triln khai hogt dgng PR 
npi bp dS dang. 

- Ve xdy difng he thdng cdc stf kign trong ndi 
bd doanh nghigp: Cae doanh nghipp may dd 
Iam rat tdt cdng tdc nay, thudng t l ehiie IS k^ 
mem ngdy thdnh lap doanh nghipp giup nhdn 
viSn tudng nhd cac mdc quan trgng trong lich 
su phat triSn hong dd ed cd VHDN; doanh 
nghipp td ehuc le k^ niem nhiing ngdy dgc 
bipt cua nhdn vien, thudng cho nhdn viSn 
hodn thanh xuat sac nhipm vy. 

- Ve xdy dung quy dfnh. lugt li vi vdn hoa 
doanh nghiip: Nhan viSn dSu mgt ldng tudn 
thu mpi quy dinh, ludt lp vS VHDN, dac bipt 
la la cdc gia tn van hda ngam dinh eua Ban 
ldnh dao nhu mdt thdng lp. 

Nhirng han che 

- Vi cong tdc xdy dtfng dn phdm ngi bg kinh 
truyin thong: Hinh thuc truyin thdng tin cua 
doanh nghipp chua da dang, phong phii, mdi 
ehi sii dyng cae hinh thiie nhu email ca nhdn, 
an phdm dinh ky va thdng qua cac cupc hpp. 

- Vi xdy dung hinh lugng nguai lanh dgo: 
Ianh dgo doanh nghiSp chua gdn kit vdi nhan 
vien trong cac hoat dgng vui choi, gidi hi. 

- Ve Xdy dung cdc bieu lugng. tdc phdm vdn 
hda trong DN: Ban Ianh dgo doanh nghiep 
chua khoi day dugc tinh nhiSt huyit va dam 
me de khich lp nhdn vien thi hipn y tudng 
phat triln logo hoac slogan cho doanh nghiep. 

- Vi xdy dimg quy dinh. lugt lg vi vdn hoa 
doanh nghifp: Cae nhdn vien cdn chua hudng 
ling mpi quy dinh, li4t Ip vl VHDN do doanh 
nghipp cdn ap dat nhieu cho hg. 

NguySn nhdn cda h^n che 
Thir nhdt, do y mudn chii quan cua Ban lanh 
dao doanh nghipp vl tuySn truyin eac hogt 
ddng PR npi bp hong xay dyng VHDN cho 
rieng minh, nhdt la nhdng gid tri vdn hda 
ngam dinh. 

77iu hai, do nhgn thdc cua nhan viSn ve sy 
tiep nhan cdc hogt d6ng PR ndi bg trong qua 
trinh xay dyng VHDN. 

TTiif ba, nhdn vien edn ehua thyc sy muon 
don nhgn cdc hogt ddng PR noi bd trong xdy 
dyng vdn hda doanh nghiep 

Thii: tu, Kenh truySn thdng vS boat dpng PR 
ndi bd hong xay dyng VHDN eiia cdc doanh 
nghipp may Thai Nguyen con don gian, va 
ehua kit hgp sii dyng dan xen. 

M Q T S O GQI Y V E iVIUC TIEU HOAT 
DQNG PR NQl BQ TRONG XAY DI/NG 
VHDN TAI CAC DOANH NGHIEP MAY 
TINH THAI NGUYEN 

- Mye tieu hoat dgng PR nOi bd can gan vdi 
timg giai dogn cy the nhat la hong qud trinh 
xdy dyng quy dinh, quy chl hogt ddng trong 
moi doanh nghipp may, nhdm cdng chung 
can hudng tdi nhdt dd la eac nhan vien trong 
doanh nghiSp; 

- Bam sat nguySn tac, ly luan chung vS hoat 
ddng PR nOi bo va gid hi ciia VHDN, cdc mo 
hinh xay dung VHDN va gdn vdi tinh dac thu 
hogt dpng PR npi bO vdi gid tri VHDN; 

- Can quy hoaeh va xay dyng chien dich truyen 
thong trong tung giai doan, tiing ddi tugng cy 
thi, thdng dipp truyin tdi ngdn gpn, sang tao, 
npi dung de hieu de truyen tdi den ddi tugng 
tuySn tmyln nhanh vd hiSu qua nhdt. 

- Da dang hda hinh thiie, ndi dung va kSnh 
truyen thong ve hogt dpng PR npi bd trong 
xdy dung VHDN, gan vdi muc tieu chien luge 
cua doanh nghiep. 
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SUMMARY 
R E A L I T Y O F P R A C T I V I T I E S IN C O N S T R U C T I O N O F I N T E R N A L 
C O R P O R A T E C U L T U R E O F G A R M E N T E N T E R P R I S E S 
IN T H A I N G U Y E N P R O V I N C E 

Dao Thi Huong', Cao Thi Phuong Thao, 
Nguyen Minh Hue, Nguyen Thi Thanh Tam 

University of Economic and Bussiness Administralion - TNU 

Enterprises that implement PR strategy will create a greater confidence in the customers' choice of 
brand other than the use advertising by "PR which is being said about her, while the ad is tallcing 
about itself ... The board illustration or photo which is recognized by the majority bystanders is 
usually more reliable and objective than the subjective comment. PR will build the company's 
image and brand for products with long-term consistency because it is the result of an ongoing 
effort in establishing trust in the community. To do this more than ever to do business better, the 
intemal PR activity is the key communication media throughout the process in order to build a 
good corporate image. 
Keywords: intemalPR. corporate culture, business. Thai Nguyen province. 
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