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TOM TAT

Doanh nghigp thyc hign chién luge PR 58 tao nén mt niém tin 16n trong khdch hang vé thuong
hi¢u hon khi ho sir dyng quang ¢o bdi “PR & ngudi khiic noi vé mink, trong khi quang céo &
minh n6i vé mink”... Hinh inh ki duge cdng nhin bol 38 déng ngudi ngodi cude thudmg khich
quan va dang tin hon khi nhin xét chi quan. PR s& x4y dymg hinh anh clia ¢dng ty va thuong higu
cho san phim mang tinh nhét quéin ldu dai bai né 13 két qua nd lyc khong ngimg clia doanh nghigp

4 tao dymg nidm tin vio ejng ding.

lam dugc didu ndy hon bao git hét doanh nghiép cin lam

tt hoat dong PR ndi b§, 12 chia khéa xuyén sudt qué trinh truyén thong nhim x3y dyng hinh anh

doanh nghiép t6t dep.

Ti khéa: PR ngi bg, Vin héa doanh nghip, doanh nghigp, tink The Nguyén

DPAT VAN BE

Quan h¢ cong ching (Puplish Relation-PR)
ndi b duoc hiu i cang tic quin trj nhim
ta0 dyng va phat irién mbi quan hé ghn b6 va
bén vimg giita cic thinh vién trong ndi b
doanh nghiép. PR ni b§ quan thm dén viéc xdy
dyng méi quan hé tdt giita cac phong ban trong
doanh nghi§p, cic cong ty con trong t3p dodn,
quan hé giita cAp linh dao quan 1y véi nhin vién
é toan doanh nghigp déu c6 chung mot hudng

Trong cic doanh nghiép may ndi dia Thai
Nguyén hién nay <6 dic didm chung 15 6
laong lao déng 16n, trinh dd hoc van khéng
ddng déu nhét 13 trinh 49 hoc vin cda sb
Iuong 16n tao ddng tfe tiép & mie thip, vin
42 dinh hwdng gi4 tri vin héa doanh nghiép
cdn chira duge Ban Janh dao va cic cép quan
tri (cAp trung gian, cfp co s6...) quan t5m
ding k& phuong hwéng va nhidm vy ctia
cdng tic PR ndi by chua dugc xay dung cu
thé, chi tiét, bim sat mue tidu kinh doanh vi

nhin, mt ¥ chi phét wrién doanh nghidp.
mge Y chip ghitp. it mang doanh nghiép (DN).
Biéng 1: Két qud khdo sét doanh nghigp may xdy dung dn phdm ngi bg, kénh truyén théng
Rit | .
T £ x " khong Khéng Bioh BPong Rt —
Xy dung 4n pham ndi b§, kénh ry ° - P A X tp
T truyén thong doyng dfrngy thuing ¥ dong ¥
An pham cua doanh nghigp dugc
1 hwu hinh trong ndi b6 DN 15 24 22 29 47 3,50 2
Bén tin néi b§ dugc théng bao 61
todn thé nhin vién 0 3 32 45 57 4,14 1
Hinh thic truyén théng tin cla
3 doant iép da dang, phong phi 24 38 52 16 7 2,59 5
4 Nlm dung IhoPg tin day &, chinh 19 15 46 26 3 326 3
xéc, cdng khai
An pham ndi d duge xdy dymg
5 dinh ki 24 45 32 _ 21 15 2,69 4
Téng X = 3.23

* Tel: 0919 024338, Email: huongds2710@gmail.com

(Ngudn: Tdc gid didu tra, 2016)
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THUC TRANG HOAT DONG PR NOI BQ TRONG XAY DUNG VAN HOA DOANH
NGHIEP (VHDN) TAI CAC DN MAY TINH THAI NGUYEN

Cdng tic xdy dvng 4n phf\m néi b, kénh truyén thing

Két qué khéo sét 137 ngu‘on & cc doanh nghi¢p may an dia cho thay doanh nghigp xdy dyng in
phém ni b6, kénh truyén théng chi & mie trung binh, két qua cy thé & bang 1 nhu sau:g

Két qué khao sét bang 1 cho thay, didm trung binh ciia doanh nghigp may khi xfy dung &n phim
ndi b, kénh tmyén théng dat X =323 Trong d6 “bdn tin ndi by duge thing bdo 161 toan b
nhdn vién” ¢6 X = 4,14 13 diém cao nhit, tai cac doanh nghiép may déuca béng tin ndi b duge
treo tai cira ra vao noi lam viée.

4.5

35

Anphimecia  Bintmnéibé Huhthic truyén Noidungthong  Anphimnd: 4o

doanhnghiép duocthéngbaotn thidngtmncia  tinday du.chinh  duoe xdy dymg

duge lou hanh  toanthé& nhdnvién doanhnghiépda  xdc. congkhar dinhki
trongnéib§ DN dang, phongphu

Bidu d3 1: Doank nghiép may xdy dung dn phdm adr bg, kénh truyén théng.

(Nguon: Tdc gig Jidn tra, 2016)

Noi dung vé “Hinh thirc tmyen thang tin ciia DN da dang, phong phi” dat didm thip nhét véi

X = 2,59, nguyén nhan diém nay dat thap 14 do trong qua trinh truy#n tin, Ban lﬁnh dao doanh

nghiép ¢6 chi treong 13 mei nhén vién nim dugce théng tin mdi chir hinh thic thé hién chura chi

trong, nhu bing zdn, 4p phich hodc email ¢4 nhin d6i khi con chim chd. “dn phim con chira

duoc xdy dyng dinh ky o dlemX 2, 69 nguyen nhin 14 do b§ phin théog tin con chua da

d.ang ndi dung bai vidt, chc bai viét m trén 4n phém chi khi doanh nghiép cé cédc su kién n.h\.r tnng

két hoat dong 6 théng dau nam, cudi nim hoic doanh nghigp dwoc khen thuong dot xuflt trong

nganh. Chinh vi vy ma két qué chung cia xay dyng 4n phém néi bé, kénh truyén thong chi dat
dwoc & mirc trung binh.

Bang 2: Doanh nghiép xdy ding hinh tugng nguci lanh dao
oy X4y dyng hinh twgng ngwi E:t;aldlﬁng Kahﬁng Bimh Bong  Rat

inh dao gy ddugy Gwimg  y  dongy KX ™
Thong tin V& ngudi lioh dao
1 dugc the hién ttong an pham luu 10 16 25 48 38 3,64 1
hénh ngi bo
2 Chia sé bai viét cua liinh dao 22 30 43 27 15 2,88 5
Lénh dao gan ket véi nhén vién
trong heat d6ng vui choi, giai tri 21 % 4 18 19 292 3
¢ Troyen cim himg t6i todn the 2 2 35 17 304 2
+_nhdn vién
5 Ludn tgo niém tin vi sy khém n 21 53 Y 20 297 4

phyc cia nhén vién

Téng X 300
(Nguén: Tdc gic diéu tra, 2016)
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Cong tic xiy dyng hinh twgng nguwdi linh dao

K&t qua khao sat 137 ngwdi lao ddng & cic doanh nghiép may ndi dja cho thiy doanh nghiép xay
dung hinh tueng ngudi lanh dao chi & mite trung binh, két qua cu thé & bang 2.

Thét viy, bang 2 dénh gié_duqc két qua doanth nghigp chua chil trong vao viéc xiy dung hinh inh
ngl:m lanh d@g, két qua X =3,09 dgt & mirc trung binh. Hinh 4nh ngudi lanh dao 6 vai o tAm
soat ré’t 16n doi véi toan thé can b§ cong nhan vién trong doanh nghifp may, 46 1a uy tin, hanh
dng, tmg xiy, hinh znh c4 nhén. Do viy ma ‘zﬁﬁng tin vé nguoi ldnh dao duoc thé hign trong dn
phdm lieu hinh ngi bs" dat didm cao nhét 1a X =3,64.

Théngtm véngudi lanh dgo
duoe thé hign trong an
phim Pkl 06 bo

4

Lucntao ni&m tin va syt

Chia s bai viét ciia lanh
khdmphue ciia nhan vién % 3

dao

S o
2.9F.anh dao ghn ket véy alidn
vién trong hoat dong vui
clor, gudl tri

Truyéncun bimg té toad L
thé nhan vien

Bilu b 2: Doarh nghiép xdy dung hinh twgng ngwedi link dgo

(Ngudn. Tde gid didu tra, 2016)
Nguyén nhin diém ndy con thip 12 do ni b doanh nghidp con chua “chia sé bai viét cia Iink
dao”, didm niy dat X =288, trén trang web cha doanh nghiép chit ybu dang tin bai viét v& thinh
tich ¢4 nhan, bai viét ciia lnh dao nhin dip tét hojc dip doanh nghiép ky niém thinh 14p. Nhimg
bai viét vé cam xic, suy nghi nhu 1&i higu trigu nhimg ngudi lao déng chua duge quan tim. Bén
canh d6 “Lanh deo gtfn két vt nhan vien trong hoat déng vui choi, gidi trl” dat didm thip véi
X =2,92. B xdy dyng thinh cong duge quan hé cong ching ni bj thi edn sy ghn giif ctia ban lanh
dao v&i ngudi [ao dfng nhu khi tham gia hoi thi nhw: thi #4u thé thao, van nghé, ngay sinh hoat
chung cua ngudi lac déng. Nhumg tai cac doanh nghi€p may ndi b6 thi khau nay con yéu kén.
Céng tde xdy dyng cic bidu tugng, tic phim viin héa trong DN
Két qua khao sét 137 ngudi lao ddng & cic doanh nghip may néi dia cho thdy deanh nghigp
x4y cdc biéu tirgng, téc phdm vin héa trong doanh nghiép dat mirc kb, két qua cu thé & bang 3
nhir sau:
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Bang 3: Xdy dyng cdc biéu tiugng, idc phdm vin héa trong DN
vs
T ?(ﬁy 1\mg fﬁc I'Tiéll tugng, kzl:g KPéng Binh  Bing }lﬁt
T  tic pham vin héa trong DN ding dongy  thuimg ¥ dong ¥
T6 chitc cic cufc thi, hoat
1 dgng cho toan nhin vién
tham gia (hat, maa, hdi hoa,
tho ca...)
Tao co h§i cho nhin v:ién thé
2 hién y twong phat rién loge 22 42 39 18 16 2,74 4
ho3c slogan cho DN
Nhin vién dugc st dung
3 ddng phyc trong xay dyng [1] 0 1] 35 102 4,74 1
hinh anh DN
Nbin vién c6 quybn ty do
4  tham gia cdc chuong trinh do 4 12 32 42 47 385 3
DN 18 chwic
Téng X =387
{Ngudn: Téc gui diéu tra, 2016)
Két qui “Xdy dung cdc bidu ugng, tdc pham vin hda trang DN” dat X =3,87 & mirc kha. Tai
c4c doanh nghiép may tiéu chi ndy dwge trién khai khd téit, diic biét 13 doanh nghiép rit quan tim
dén hinh anh doanh nghiép nén tiéu chi “Nhdn vién duoc sit dung ddng phuc trong xdy dyng hinh
dnh DN dat diém cao nhit 1 X =4,74 va tiéu chi “T¢ chire edc cude thi, hoat déng cho todn
nhin vién tham gia (kdt, mia, hgi koa, tho ca...)” dat diém 13 X =4,15, diy 14 s6 diém & mic
cao, chimg t céc doanh nghiép may xdy dyng sy két néi cho cic nhin vién rét tét. D6 14 cor hoi
tac tién dé giap cho doanh nghidp chi trong vao khiu td chitc cdc ndi dung va chuong trinh quan
hé cbng ching ndi bg.

0 6 32 35 64 4,15 2

5
45
4
35
3
25
2
15
i
05
[4] -

Téchirc cae cudethi,  Taocohdichonldn Nhan vién dwge sir dung Nhanvién cd quyén e
hoatdéng cho toaunhan viénthé :hién ¥ tudng dongphuc trongxdy  dotham gia cac chmmg
vién tham gia (hat. mita,  phattrién logo hofic dung hinh énh DN trinh do DN t6 chiire

hoihoa thoea ) slogm cho DN

Bibu a8 3: Xdy dung cdc biéu twgng, tdc phdm viin héa rong DN
(Ngudn: The gid didu tra, 2016)
Bén canh 48, tidu chi “Teo co hgi cho nhin vién thE hién  twimg phit trién logo hode slogan
cho DN dat didm X =2,74, mitc diém ndy 14 thép con chua duge Ban lanh dgo cht trong, Thye
chét, doanh nghiép may thué céc chuyén gia 43 hoa thiét ké biéu tueng cho doanh nghiép minh,
cée cude thi vé y trdng it chon dugc ¥ twdng bay ctia Ban linh dao nén cic cude thi phat ding it
dugc quan tim, ohan vién it huémg Gng vi nhiéu 1y do khéc nhau. Nhin chung, tién chi “Xdy dwng
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cdc bidu tugng, tic phim vin héa trong DN duge doanh nghiép may lam tét, 1a co s& dé thue
hién cdng tic quan hé cong ching ni bé mang lzi hiéu qua tich cuc.
Céng tic xay dumg ha théng cac sy ki¢n trong ngi bj DN
Két qua khao sét 137 ngudi lao ddng & cac doanh nghiép may ndi dia cho thiy doanh nghigp xay
dung sur kién trong ndi bd doanh nghiép dat mire kha, 56 didm dat dwoc X =357, két qud cu thé
& bang 4 nhu sau:
- Bang 4: Xdp dung hé thong céc su kén trong ngi b5 DN
T X4y dyng h¢ thong cic RE( khong Khﬁng Binh Ddng Rét

sur ki€n trong ndi by DN dongy dong ¥ thudng \ ong ¥ X _
T6 chirc 1€ ky niém ngiy
thanh 14p DN 12 15 33 42 35 3,53 3
T6 chie & ky niém cho

2 nhén vién (sinh nhjt, ngay 0 3 42 45 47 3,99 1
813, 20/10...)
Trao ting thudng cho nhin

3 vién hodn thinh xudt sic 11 i4 34 38 40 3,59 2
nhigm vy
Té chire sy kign khi DN

4 Qvge ton vinh 23 24 32 24 34 3,16 4

Téng k3 =3,57

(Nguon: Tdc gia diéu tra, 2016)
Xiy dyng hé théng cic sy ki¢n 13 mot trong nhimg phuong phép thic ddy kha ning xdy dung
quan h¢ cong chimg ni by trong doanh nghiép c6 hiéu qua tich cuc hay khong. Thuc chét, cdc sy
kién dwoc hién hitu cAng nhidu cing 1am cho tinh thin cac nhdn vién duge khich 1¢ va gidp ho
hoa quyén vho cdc ndi quy, quy ché mang tinh chét khudn khd, g ép nhur néi quy, quy dinh riéng
ciia doanh nghiép. Bang 56 liéu 4 phan 4nh ¢idm cho tidu chi “T6 chike 16 ky niém cho nhén vién
(sinh nhdt, ngay 8/3, 20/10....}" 1a cao nhat X =399, nep dén 13 tiéu chi “Trao 1ing thudng cho
nhdn vién hodn thinh Xudt séc nhiém vu”, v61 56 didm X =3,59. Két qua niy 1a ddu hiéu tich cuc
cho két qua chung & mizc kha,

Té chwre 12 Ky g ngay
thanB Jég DN

Tdshue 12hy mdm cho
nhAPvien (sinh nhit,
nghy 873.20/10

Téchuc arkidn kls D)S
duge tén vinl

Trao lﬂugmh elw
nhan Il b

Biéu ad 4: Xay dung hé r}mng cdc sir kién xmng ndi bs DN
(Nguén: Téc gic diéu tra, 201 6)
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Céng tic xay dyng quy dinh, lujt 1¢ vé vin héa doanh nghi¢p

Két qua khio sit 137 ngudi lao dgng & céc doanh nghiép may_néi dia cho thay doanh nghiép xiy

dimg quy dinh, Tut 18 vé VHDN dat mire khd, s6 diém dat duoc & =3,68, cu thé & bing 5 nhrsau:
Bang 5: Xdy dung quy dinh, ludt l¢ vé vn héa doanh nghiép

Rt N P
TR e B S T M 7 -
mﬁ“l“'g"lg“é“vﬂl‘;‘nﬂ’i w g 21 36 4l 35359 2
et e 0 R
4 wuxgﬂxg: dng 3 " @ s
Téng X=3,68

(Nguén: Tde gid diéu tra, 2016)

V&i hoat dong “Xdy dung quy dinh, ludt Ié vé van héa doanh nghiép” dat diéllﬁ mirc khé 1a do

tidu chi “Moi nhén vién déu dong long xdy dung VHDN" dat diém cao nhit 13

X =3,97.

o

Cary

12

—

o 5
O g A b

DNco xdy dmg  Nhin vién tuan

quy dinh. Juitlé thamoi quy dnh.

VHDN diy do.10 luat1é vé VHDN
rang

Nhén vien huong

Mounhén vién

img moi quy déu dong long
dinh. luat |é vé xay dung VHDN
VHDN

Bidu 43 5: Xdy dung quy dinh, ludt I¢ vé vin hoa doanh nghiép

DANH GIA KET QUA CUA HOAT DONG
PR NOI BO BO NHAM XAY DUNG VHDN
TAI CAC DN MAY TINH THAI NGUYEN
Nhiing thanh tyu

-vé cong tde xdy dung dn phdm ngi bé kénh
truyén thang Cdc doanh nghleg may da chi
trong va quan tim dén 4n phim cia minh
dugc phal hanh trong ndi by doanh nghiép vi
ban tin ngi bd duge thong béo t6i toan thé nhin
vién, ddy 1a hoat dong cdt 15i dé giip doanh
nghiép tnén khai cdc hoat ddng PR ndi b trong
xay dung VHDN tdi toan thé nhén vién.

43

(Nguén. Tic gia diéu tra, 2016)
-Vé xéjz dung hinh tuong nguoi lanh dao: B¢
dinh huéng gid tri vin héa doanh nghiép thi sy
thanh cong 16n nhit c6 thé thdy 13 cic doanh
nghiép may da truyén tin vé thong tin ngudi
lanh dgo trong c4c &n phim luu hanh ndi b3, &b
13 uy tin, hinh anh, t6n chi ma nhén vién c6 thé
tiép nhan tir ngwoi lanh dao cia minh.
- Vé Xdy dung cic biéu nong, tc phém vin
hda trong doanh nghiép: Toan thé cic nhin
vién dugc sir dung ddng phuc trong xdy dwng
hinh anh doanh nghiép, ddy 1 yéu t5 nhin
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dign dau tién thé hién sy ddng long, ddng tim
higp lyc cia nhén vién trong viée tao hink anh
riéng bigt. Bén canh d6, nhén vién con duge
tu do tham gia cic cugc thi mi doanh ngnep
td chire, day 1& cdc hogt déng giap gén két
tinh doan két v gitlp irién khai hoat dong PR
néi bg d dang,

- Vé xdy dung hé thing cdc su kién trong ngi
b¢ doanh nghigp: Cic doanh nglnep may da
Lim rét t6t cbng tac nay, thudmg td chirc 18 ky
mém ngdy thanh 1dp doanh nghiép gitip nhin
vién tudng nhd cic mébe quan trong trong lich
sir phit trién trong d6 ¢6 ¢& VHDN; doanh
nghiép t5 chite I8 ky niém nhimg ngay dic
biét cta nhin vién, thuéng cho nhén vién
hoan thanh xuét sic nhigm vy.

-vé xdy dung quy dink, ludt 1¢ vé vin héa
doarh nghi¢p: Nhin vién déu mot long tuin
thit moi quy dinh, luit 1§ v& VHDN, dic bigt
Ii 14 cdc gié tri viin héa ngdm dinh cja Ban
lénh dao nhw mé¢ thong 18.

Nhirng han ché

- V2 cbng tde xdy dung dn phdm ngi b kénh
truyén théng: Hinh thire truyén théng tin cia
doanh nghiép chira da dang, phong pha, méi
chi s\t dung cdc hinh thic nhw email ca nhan,
in phim dinh ky vi thong qua céc cude hop.

- Vé xdy dung hink tugng nguoi link dao:
Iinh dao doanh nghiép chua gin két véi nhin
vién trong céc hoat ddng vui choi, gidi i,

- V8 Xdy dung cac bidu tuong, tic phdm vin
kda trong DN: Ban lanh dao doanh nghiép
chua khoi ddy dugce tinh nhiét huyel va dam
mé & khich 1¢ phan vién thé hi¢n y tuong
phit tridn logo hoac slogan cho doanh nghiép.
- Vé xdy dung quy dinh. gt Ié vé vin héa
doank nghiép: Cac nhan vién cdn chua huong
ling moi quy djnh, ludt 1 v& VHDN do doanh
nghiép con dp dzt nhiéu cho ho.

Nguyén ahén cia han ché

Thit nhdt, de y mudn chi quan cta Ban lanh
dao doanh nghiép vé tuyén truyén cdc hoat
doéng PR ndi bd trong xéy dyng VHDN cho
riéng minh, nhit 13 nhimg gia tr vin hoa
ngdm dinh.

Thir hai, do nhdn thirc cia nhan vién vé su
tiép nhdn céc hoat ddng PR ndi bj trong qua
trinh x&y dung VHDN.

Thit ba, nhén vién cén chua thyc sy muén
dén nhan céc hoat ddng PR ndi bd trong xdy
dung van hoa doanh nghiép
Thi 4w, Kénh truyén thong vé hoat déng PR
ndi bd trong xiy dyng VHDN cia cdc doanh
nghiép may Thii Nguyén con don gidn, va
chua két hop sir dung dan xen.

MOT 8O GOI Y VE MUC TIEU HOAT
BONG PR NOI BQ TRONG XAY DUNG

VHDN TAI CAC DOANH NGHIEP MAY
TINH THAI NGUYEN
- Muc tiéu hoat déng PR ndi bd cin gén voi
timg giai doan cy thé nhit 14 trong qué trinh
xdy dung quy dinh, quy ché hoat déng wong
mdi doanh nghiép may, nhém cong ching
cin hudng t6i nhit d6 13 cac nhan vién trong
doanh nghigp;

- Bam sit nguyén tic, Iy ludn chung vé hoat
dfng PR ndi bd va gid i clia VHDN, cdc md
hinh x4y dung VHDN va gin vdn tinh dic thi
hoat ddng PR ndi b§ véi gid tri VHDN;
- Cin quy hoach va xiy dyng chién dich truyén
théng trong timg giai doan, nmg déi ugng cu
thé, théng digp truyén tai aghn gon, sang 1ao,
ndi dung de hibu dé truyén tii dén ddi tugng
tuyén truyén nhanh va hi¢u qué nhét.

- Da dang hoa hinh thirc, ndi dung va kénh
truyén thdng vé hoat déng PR néi bd trong
x3dy dung VHDN, gén v6i muc tidu chién luge
cta doanh nghigp.
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SUMMARY

REALITY OF PR ACTIVITIES IN CONSTRUCTION OF INTERNAL
CORPORATE CULTURE OF GARMENT ENTERPRISES

IN THAI NGUYEN PROVINCE

Dao Thi Hueng", Cao Thi Phuong Thac,
Nguyen Minh Hue, Nguyen Thl Thznh Tam
University of and Bussiness i -TRU

Enterprises that implement PR strategy will create a greater confidence in the custemers’ choice of
brand other than the use advertising by "PR which is being said about her, while the ad is talking
about itself" ... The board illustration or photo whu:h is recognized by the majority bystanders 1s

usually more reliable and objective than the subj; PR will build the company's
image und brand fur products with Jong- term consistency because it is the result of an ongoing
effort in trust in the To do tns more than ever to do business better, the

internal PR activity is the key communication media throughout the process in order to build a
good corporate image.
Keywords: internal PR, corporate culture, business, Thai Nguyen province.
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