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Truang Dai hpc Kinh 
Vii Thi Minh*, Nguyen Van Huy 

; & Quan tri hnh doanh - DH Thdi Nguyen 

T O M T A T 
Ke todn trdch nhiem Id mot trong nhung npi dung ca bdn cua Ke toan quan tti, la mpt trong nhung 
cong cy qudn ly kinh te tai chinh co vai tro quan trpng trong viec qudn ly, dilu hanh va kiem soat 
cac hoat dpng kinh doanh trong doanh nghiSp. Ke toan trach nhiem giiip nha qudn trj kiem soat va 
ddnh gid hogt dpng ciia nhiing bfl phan trong doanh nghipp, dong thdi danh gid trach nhipm quan 
1̂  ciia nha qudn tri cac cap. Tir do, giiip cac nhd qudn ttj cdc cdp co nhihig thflng tin hihi ich ttong 
viec ra quyet djnh de dgt dugc myc tiSu chung. Vi vdy, viSc nghien cuu va tfl chiic van dgng ke 
toan trach nhiSm la mflt yen cdu cap thiet, ddc biSt doi cac doanh nghiSp boat dflng ttong Imh vuc 
xdy dyng, co quy mfl ldn, pham vi hoat dpng rpng. Bai viet sau day tap trung nghien cdu thuc 
trang vdn dgng ke toan trach nhipm tai cflng ty Cfl phan Xay dyng Cau duong Ha Nfli va dong gop 
mflt sfl gldl phap gop phan hoan thipn ke toan ttach nhipm tai cong ty dgt hieu qud cao. 
Tir khoa: ke todn trdch nhiem, cdng ty Co phan Xdy dimg Cdu du&ng Hd Not. trung ldm trdch nhiim 

DAT VAN DE 
Thdng U/2006, Viet Nam ehinh thiic gia 
nhdp WTO. Viec gia nhap WTO dem lgi rat 
nhieu co hdi nhung cung nhieu thdch thuc cho 
eae doanh nghiep Viet Nam trong dd cd cdc 
doanh nghipp Xdy dyng. 
De cd the tfln tai va phat trien dugc trong diSu 
kien cgnh tranh khde liet va chinh sdch cd 
nhiSu biSn ddng de phii hop vdi dieu kien 
thue tl eac doanh nghiSp xay dung edn thiet 
lap mgt he thdng quan Iy doanh nghipp ddp 
ling dugc yeu cau cua chien luge phat trien 
ngdnh, Mdt trong nhung cflng cu qudn ly va 
kiem soat hieu qud hipn nay cho cac doanh 
nghiSp Id hp thdng kl toan trdch nhiem bdi 
nhirng ly do sau: 

Mgt Id: Vdi vai trd cung cdp thdng tin eho cac 
nha quan tri cdp cao trong viec thuc hien chuc 
nang td ehiie va dieu hanh cua toan doanh 
nghipp, kS toan traeh nhiem xac djnh eac 
trung tam tiach nhiem, qua dd nha qudn tri cd 
thi hp tiidng hda cac cdng viec cua timg Uung 
tam ma thilt lap cae chi tiSu ddnh gia kl todn 
ti'deh nhiem giiip nha quan tri danh gid va diSu 
ehinh kl hoaeh eua cdc bO phgn cho phii hgp. 
Hai Id: K I todn trdch nhiem eo mdi quan he 
khang khit vdi sy phdn cap quan Iy tai cae 
don vi. 

' Tel: 0974 522692. Email. Vuminh.st 

He thdng ke todn trdch nhiem gan lien vdi sy 
tfln tgi vd phdt triSn cua su phdn cdp ve qudn 
ly. Mpt td chdc cfl sy phan quyen, khi do 
quyen ra quySt dinh va tiach nhiem dugc trai 
rpng trong todn td chdc. Cac cap qudn ly khde 
nhau duge quyin ra quylt dinh va ehju teach 
nhiSm vdi pham vi quySn hgn va trach nhiem 
eua hg. Hogt dgng cua td chuc gdn lien vdi he 
thflng quyin hgn, trach nhiem ciia tdt cd cac 
bd phdn thdnh vien. 

D I cd thS thay ro duoc tinh hinh tfl ehuc vd 
hoat dpng cda kS toan tiach nhiem trong 
doanh nghiep xdy dyng, chung tdi da chpn 
Cdng ty Co phdn Xay dyng Cdu dudng Ha 
Npl la mdt cdng ty eo quy mfl ldn, phgm vi 
hogt ddng rdng de nghiSn cuu va de xuat cae 
gidi phap hoan thien cho cflng ty. 
THU'C TRANG KE TOAN TRACH NHIEM 
TAI CONG TY CO P H A N XAY DUNG 
CAU D U O N G HA N O I 

Cdng ty Cfl phan Xdy dyng Cdu dudng Ha 
Npi Id mpt doanh nghiep quoc doanh, duge 
thanh lap nam 1980, cflng ty chuySn sang 
hinh thuc cd phdn vdi 100% von cCia cae cd 
ddng tu thang 7 nam 2004 vdi vdn dieu le 
410,480,000,000 ddng. La doanh nghiep kinh 
doanh da nganh: Xay dyng cac cflng trinh dan 
dyng, cdng nghiSp, thuy Igi, giao thdng va cac 
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cflng trinh hg tang ky thuat, ha tdng xd hdi; 
Thi cdng xay ldp dudng day vd trgm biln ap, 
dien dan dung, cdng nghiep, thiiy lgi, san xuat 
vat liSu. Lgp vd td ehuc qudn ly thyc hipn cae 
dy an dau tu xdy dung; Lam tu van eho cae 
chu dau tu trong, ngoai nude vS ITnh vyc lap 
vd td chuc thuc hien dy an, ITnh vyc ddt dai 
xay dyng va giai phdng mat bdng; Tu vdn 
thiSt ke dudng ddy tdi dien (kl cd dudng cap 
dipn ngdm) vd trgm biln dp din 35KV, td 
may phat dipn din 200KVA, trgm thuy dien 
dSn lOMW; Kinh doanh bat dgng sdn, ha tdng 
khu cdng nghipp; ,.. 

Cdng ty cd eg cdu.td chuc bd may qudn ly 
theo md hinh tryc tuyen chiie ndng (So dd 
01). Vdi md hinh nay, co quan quyen lyc eao 
nhdt Id Dgi hgi ddng ed dflng, cd quyin quylt 
dinh ragi hoat dgng cua cflng ty, vipe phan cap 
qudn ly ciia cdng ty dugc tiie hien mdt each rd 
rang, phan dinh quyen hgn va nhiem vy cy the 
cho timg bp phdn. Ddy Id tien dS de Cdng ty xdy 
dyng he thong ke toan trdch nhipm 
Thgv trgng ke todn trdch nhiem tgi Cong ty 
Cd phdn Xdy dtmg Cau du&ng Hd Npi 
Thuc trgng ki todn trung tdm chi phi 
Trung tam chi phi tgi cdc Cdng ty Cfl phln 
Xay dyng Cdu duong Ha Npi dugc xdy dyng 
dya tien each phdn loai chi phi theo chdc 
ndng vd ehi tilt theo cae bg phdn, san phdm 

nhdm tgo dieu kien thudn Igi trong cdc khau 
nhu tinh gia thanh, xae dinh chi phi san xult, 
chi phi ngoai san xudt. Nhd qudn ly cao nhSt 
chiu trdch nhiem eua trung tdm chi phi la 
giam dflc san xuat. Dya vdo dae diSm san 
xudt kinh doanh vd qui trinh cdng nghp san 
xuat cua Cdng ty Cd phan Xdy dung C3u 
dudng Ha Ngi, chia trung tam chi phi thanh 
hai nhdm chinh; Nhom trung tdm chi phi 
thupe khdi san xuat va nhom cdc trung tam 
ehi phi thugc khdi qudn Iy. 
- Nhom cac trung tam chi phi thudc khoi san 
xuat: Day la trung tam chi phi tieu chudn, bao 
gdm chi phi phdt sinh chung cua todn bp khii 
san xudt vd cac bd phdn thuflc khfli thi cong 
cdng trinh, hang myc cdng trinh ciia Cdng ty 
Cd phan Xay dung Cau dudng Ha Npi. Gidm 
doe san xuat la ngudi chiu trdch nhipm cao 
nhat ddi vdi nhdm trung tdm chi phi nay. Miic 
dp chi tiSt cua eae bo phan trong trung tam 
ehi phi tiSu chudn Id phy thudc vdo qui trinh 
san xuat va nhu cdu quan Iy cua cdng ty. Chi 
phi phdt sinh se ehi tiet cho tung tfl dpi san 
xudt, thdm chi chi tiet den timg logi hgng muc 
edng trinh. Dfli vdi eac khodn chi phi co thi 
tap hgp rieng theo timg dfli tugng, sdn pham 
tbi dugc tap hgp ngay tu dau, edn nhirng chi 
phi san xuat chung khdng tap hgp riSng cho 
tijmg ddi tugng thi tien hanh phdn bfl theo 
nhiing tiSu thiic phu hgp. 
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So do 01: Cacau bg mdy qudn ly Cong ty Co phdn Xdy dung Cdu du&ng Hd Ngi 
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- Nhdm trung tam chi phi khdi qudn \f. Cae 
trung tdm ehi phi thudc khdi qudn Iy Id trung 
tdm dy toan, bao gdm cdc bfl phdn gian tiep 
nhu: phdng ke todn, phdng nhdn sy, ... cac 
chi phi phdt sinh tgi cae bd phgn ndy khdng 
lien quan hay anh huong tryc tiep den ndng 
sudt eiing nhu hieu qua kinh doanh cua bd 
phgn sdn xudt hay bd phdn kinh doanh. 
DS kiem soat dugc ehi phi, hien nay cdng ty 
Cfl phan Xay dung Cau dudng Hd Npi thyc 
hipn chinh sdch khodn chi phi xudng timg bd 
phan sdn xudt (dpi thi edng cdng ttinh) dya 
trSn hp thdng du todn chi phi dd dugc lap, do 
gia cd tbi trudng bien dpng khong ngirng, nSn 
dy toan ehi phi cua eflng ty dugc Idp timg 
tiiang va tung dan dat hang. Trong 3 logi chi 
phi sdn xudt thi ehi phi nguyen vat lipu ehiem 
ty trpng Idn nhdt khoang 70-80%, bao gdm 
chi phi sat, thep, sdi , da, xi mang.... Chi phi 
nhdn cdng chu ySu la luong cong nhdn true 
tiep sdn xuat, chiSm khoang 10-20%; edn Iai 
la ehi phi san xuat chung nhu: dipn, nude, 
khau hao, luong qudn Iy dpi... Cdng ty thyc 
hipn tinh gia thanh san pham cho timg cdng 
trinh, hang muc cdng trinh, dfli vdi don ddt 
hang, edng ty tien hdnh tap hgp chi phi san 
xu t̂ va tinh gid thdnh cho timg don ddt hang. 
Trung tdm chi phi quan ly, tnmg tam chi phi 
kmh doanh: Chi phi phdt sinh tgi 2 tiling tam 
nay bao gdm: luong, khdu hao, van phdng 
phdm, chi phi bdo hilm, chi phi tilp khdch, 
chi phi qudng cdo... khdng qua ldn so vdi 
ting chi phi cua todn cong ty chi ehiem 
khoang 5% - 10% do dge dilm doanh nghiSp 
hogt d^ng ti-ong ITnh vyc xdy ldp. Trong hai 
chi phi ban hang va quan Iy doanh nghiep thi 
chi phi quan Iy chilm ty trong Idn hon do dac 
thil cda nganh. 

He thdng chi tieu va phuang phdp danh gia 
tiung tam chi phi: Dfli vdi cdc tiling tdm chi 
phi, cac tiirdng bg ph$n phai kiem soat ve ehi 
phi vdi myc tieu tfli thiiu hoa ehi phi nhung 
van phai dam bao chdt lugng san phdm. 
Chinh vi vay, hien nay de ddnh gia tiung tam 
chi phi cac trudng bg phgn su dung eac chi 

tieu do lirdng ehi phi nhu: Chi phi nguyen vat 
lipu trye tiep, chi phi nhdn cdng true tiep, chi 
phi san xudt chung, gia vfln hang ban, chi phi 
ban hdng, chi phi quan l^, ca cau ehi phi... 
Cdc ehi tieu nay dugc thu thdp ttSn eac sfl 
sdch ke todn, va bdo cao gid thdnh san xudt, 
bao eao kSt qud kinh doanh. Cae trudng bp 
phgn tinh eae chi tiSu vS ty trgng chi phi tren 
tflng chi phi, so sanh ehi phi thue te so vdi chi 
phi du toan td dfl nhd qudn tri ddi chieu vd 
khoan ehi phi sdn xudt cho timg bg phdn. 
Hp thflng ddnh gid bdo cdo danh gid trimg tam 
chi phi: Hp thflng bdo cdo chi pbi eua Cdng ty 
Cd phan Xdy dyng Cdu dudng Ha Npi hien 
nay chi dugc Idp de phye vy ke toan tai chinh, 
hay dugc lap dS phyc cho vipc lap bao cao tdi 
chinh cua cdng ty. Vi vay, bao eao chi phi sdn 
xuat bao gdm: eac sfl chi tiet TK 621, 622, 
627, 641, 642, bao eao gid thanh sdn phdm.,, 
Thuc trgng ki todn trung tdm doanh thu 
Trung tam doanh thu: Do dge thu ciia ngdnh, 
doanh thu tgi don vj duge hinh thanh tir cac 
don ddt hang, hgp ddng cflng trinh, hang myc 
edng trinh...cflng ty lap du todn vS doanh thu 
theo tirng thang eiing nhu tiing dan dgt hang 
theo cdng trinh, hgng muc cdng trinh tii dd 
ddnh gia kit qua dgt dugc so vdi cdc chi tiSu 
dy todn, thdng qua do cdng ty cd nhirng chinh 
saeh khodn doanh so vd tra luong theo sdn 
pham cho phii hgp. 

HS thdng chi tieu vd phuang phdp danh gia 
trung tam doanh thu: Can cu vdo hgp dflng 
giira cdc cdng ty, vdi cdc doanh nghipp dgt 
hdng va hda don gid tri gia tang, kl todn tiSn 
hdnh tgp hgp doanh thu theo tirng sdn phdm, 
timg khu vyc, tung dai Iy, tirng dan dgt hang. 
Tai khodn sir dung de hgeh todn doanh thu 
bao gflm: TK 511, 521.., chung tir hgeh toan 
bao gdm bang ke doanh thu ban hang eiia 
tirng bp phdn, hda don gia tri gia tang. Vipc 
hgeh toan doanh thu eCia Cong ty Cfl phdn 
Xay dung Cdu dudng Ha Ndi chi dl lap bao 
cao ket qua kinh doanh theo bao cdo ke toan 
tdi chinh, ngoai ra eac cdng ty hach toan chi 
tiet doanh thu cho timg bp phan, tir dd lam ca 
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sd de ed ehinh saeh trd luong va thudng theo 
doanh sd ban hang, Ddng thdi viec hach todn 
chi tiSt doanh thu ban hdng cung Id co sd de 
ede nha quan tri tinh ra cac khodn chi phi de 
khodn xudng cae td dpi thi cdng. 
Thuc trang ki todn trung tdm lai nhudn 
Theo CO cdu td chuc hien nay cua Cflng ty Cd 
phiin Xdy dyng Cdu dudng Ha Ndi, trung tam 
Igi nhugn bao gdm cdc chi nhanh, khu vuc, 
gdn vdi traeh nhipm cua cac giam ddc ehi 
nhanh tgi cdc tinh ldn can. Cac nhd qudn tti 
trung tdm lgi quan tdm cd ve doanh tbu va ehi 
phi do vdy viSc tach biSt gida trung tdm 
doanh thu vd trung tdm lgi nhuan chua ro 
rdng, Mue tieu eua ede nha qudn tij nbu gidm 
ddc kinh doanh hay Tflng giam dflc deu la lgi 
nhugn va mudn tang Igi nhuan cfl hai bipn 

Lpi nhuan tii hogt Doanh thu 
dpng ban hang thuan 

Lgi nhudn duge xac dinh eho timg chi nhdnh, 
tfl dpi thi cdng, 

Hp thdng bag cao ddnh gid trung tdm lgi 
nhuan: Bao eao kSt qua kinh doanh duge lap 
cho cac bg phdn trong cflng ty nhu ede cflng 
ty trye thupe, eae chi nhanh, khu vuc thude 
eflng ty qudn ly. Cdng ty Cd phan Xay dyng 
Cau dudng Hd Nfli ldp bdo cdo theo chuc 
ndng, ehu yeu de lap bao cao eho ke todn tdi 
ehinh va bao edo nghTa vu thuS vdi nha nude. 
Bdo cdo lgi nhugn dd bdt ddu lap eho eae bp 
phgn (theo pham vi tiSu thy) va theo cflng 
trinh, hgnh myc cflng trinh nhung chi d gde 
dd ke toan tai chinh co nghTa chi tach doanh 
thu va chi phi cho tirng bg phan ehii ehua lap 
bao cao bp phdn cua ke todn va taeh dinh phi 
tryc tiSp tgi cdc bfl phgn va djnh phi ehung dS 
xac dinh lgi nhudn tung bd ph|in dong gop 
vdo lgi nhuan ehung toan cdng ty. 
Thuc trgng ke todn trung tdm ddu tu 
Trung tam ddu tu: Ban gidm dflc va Hgi ddng 
quan trj dugc xem la trung tam dau tu, mue 
tieu ciia eac nha quan tri nay la phat tfiln, md 
rgng thi trudng va danh gid hipu qud su dyng 

phap: giam ehi pbi, tang doanh thu bode dflng 
thdi vira giam chi phi vira tang doanh thu. 
Gidm ddc kinh doanh va gidm ddc chi nhdnh 
CO traeh nhiem theo ddi hoat dpng kinh doanh 
cua bd phdn minh, kiem tra doanh thu dflng 
thdi kiSm soat chi phi tuong ung, dam bao 
hogt ddng kinh doanh cd ldi. 
HS thdng ehi tieu va phuang phap danh gia 
trung tdm igi nhudn: Chi tieu lgi nhugn dugc 
sir dyng trong trung tdm Igi nhudn Id Igi 
nhudn thudn boat dgng kinh doanh, lgi nhuan 
trude thue. 

Can eii vao bao eao ket qud kinh doanh cua 
timg bg phgn cdc nha qudn tii s£ danh gia Ipi 
nhudn eua bg phdn minh. Thdng thudng, ehi 
tiSu lgi nhuan ddnh gid ket qud kinh doanh 
cua timg bg phan duge tinh nhu sau. 
Gia vln Chi phi bdn hang va quan ly 
hang bdn duac phan bo cho bp phan 
vfln cua doanh nghipp. Hien nay, Cdng ty Co 
phdn Xay dung Cdu dudng Ha Nfli da quan 
tam den hieu qua su dung vdn nhung moi 
dimg Iai d viSc danh gia vdng quay cua von 
chii chua thyc su di sdu vdo phdn tich cac ehl, 
tieu nhu ROI, RI hay EVA, 

He thdng chi tieu vd phuang phap danh gia 
trung tdm dau tu: Hipn nay chi tieu ma cac 
Cdng ty Cd phdn Xdy dung Cdu dudng Ha 
Npi su dung la ehi tieu sd vong quay eiia vln 
dautu. 

+ Vong quay vfln = Doanh thu / Vfln ddu tir 

+ Ty IS sinh lgi trSn vdn ddu tu = Lgi nhudn 
trude thue / Vdn ddu tu 

DANH GIA THUC TRANG KE TOAN 
TRACH NHIEM TAJ CONG TY CO PHAN 
XAY DU^G CAU DUC3NG HA N O I 

Nhiing kit qud dgt duoc 

Dya vdo ca cau to chiie va phan cap quan Iy 
eho thay Cdng ty Cd phan Xay dyng Cdu 
dudng Ha Npi cd su phan ehia trach nhiem va 
quyen han cho cac cdp quan trj, eae trung tam 
trach nhiem duge hinh thanh. 
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+ Trung tdm ehi phi: Cdng ty tiln hdnh phdn 
logi ehi phi, thdnh biln phi va dinh phi dilu 
nay se giup doanh nghiep co thi kilm sodt tdt 
chi phi vd dl ddng ban ttong viec xdy dyng 
dinh muc va dy toan chi phi. 
+ Trung tdm doanh thu, tmng tam Igi nhudn, 
trung tam ddu tu: Doanh nghiep quan tam vd 
danh gia, phan tich cac chi tiSu doanh thu, lgi 
nhi4n tir dd phdn tich kha nang sinh ldi eiJng 
nhu xac djnh sd vdng quay vdn, dilu ndy se 
giiip cho cac nhd qudn tri nam bat duge tinh 
hinh boat ddng eua doanh nghiep minh dl cd 
chiin luge phdt trien. Qua nghiSn eiiu thye 
trgng, thdy rang kha ndng sinh ldi eua Cdng ty 
Cd phdn Xay dyng Cdu dudng Ha Ngi tuong 
dfli dflng deu, dn dinh. 
Nhihig hgn chi 

Mac dil cdc trung tam trach nhipm dd budc 
ddu dugc hinh thanh tuy nhiSn chua duge ro 
rdng vd cdn chdng cheo nhu giiia trung tdm 
lgi nhudn va trung tdm ddu tu, giira trung tdm 
lgi nhuan va trung tam doanh thu. Trdch 
nhipm cua cdc nha qudn tri diing ddu va qudn 
ly mdi trung tdm chua rd rang va khong dugc 
danh gia thdng qua he thdng ehi tieu phan anh 
ket qud bg phdn. 

Cong ty Cd phdn Xay dung Cau dudng Hd 
Npi tien hanh phan Ioai ehi phi thdnh biSn phi 
vd dinh phi nhung mdi chi dimg Iai d viec 
kilm soat chi phi va thdng kS ty trong cda 
biln phi vd djnh phi trong tdng chi phi. VS 
dinh phi chua tdch biet dugc djnh phi true 
tiep ciia timg bg phdn va dinh phi chung, 
chinh vi vgy bao cao bp phan hay bao edo kSt 
qua kinh doanh eiia tung bfl phan ehua duac 
lap. Ngay cd din bao cao ket qua kinh doanh 
tiieo muc dp hogt dgng cung ehua dugc doanh 
nghiep nao sd dung. 

He thdng ehi tieu trong cdc trung tam chua 
that sy duge xay dyng, chi thye hien mang 
ti'nh chdt phuc vu ke todn tdi chinh, Dae bipt 
rapt so chi tiSu su dung de danh gia tmng tam 
ddu tu nhu: ROI, RI, EVA hau nhu khflng 
dugc su dung dl phan tieh va danh gia. 

VS he thdng bao cao trach nhiem, cac bao eao 
trach nhipm don gidn, ehua eo bao edo Igi 
nhugn hay kit qud kinh doanh eho tiing bfl 
phdn. Bao cdo ket qud kinh doanh mdi chi lap 
theo chdc nang cho timg chi nhanh, tirng don 
dat hang, edng trinh. Cdng ty Cd phdn Xdy 
dyng Cau dudng Ha Ndi chua xay dyng he 
thdng bdo eao bd phdn vdi nhirng ehi tiSu 
phan anh hoat dpng cua tirng bp phan. Nhu 
vgy, he thdng kS todn trdch nhiem trong Cong 
ty Cd phan Xdy dyng Cau dudng Hd Ngi van 
ehua thuc sy hogt dpng dgt hieu qud cao. 
GL\I PHAP HOAN THIEN KE TOAN 
TRACH NHIEM CHO CONG TY CO 
PHAN XAY DUNG CAU DUCJNG HA NOI 
Hoan thien ke todn trung tdm chi phi: 
Can cu vao CO cdu td ehue vd phdn cap qudn 
Iy cua Cflng ty Cfl phdn Xdy dyng Cau dudng 
Ha Npi, eae trung tam chi phi duge xay dung 
phu hgp, Tuy nhiSn do mdi la viec bd tri nhdn 
sy va to chiic khung eho cdc trung tdm chi 
phi, cdn ngi dung dS danh gid traeh nhiem 
ciing nhu kiem sodt hieu qud cua cdc trung 
tdm chi phi doi hdi mflt he thdng chl tieu vd 
phuang phap ddnh gid. 

Vdi trung tam ehi phi cac ehi tieu phai eung 
cdp thflng tin nham ddnh gia ttach nhiem quan 
ly vd sii dyng chi phi tgi cac bp phan, don vi 
CO phat sinh chi phi tren ea sd dam bao 
nguySn tdc kiSm soat duge cua eac nha qudn 
tri cap cao nhat trong trung tam dd. Dflng thdi 
thflng qua cac chi tiSu ciang giup cae nha qudn 
tn CO ea sd de xem xet va cd cdc bien phdp 
tilt kiem chi phi nham tfli thieu hda ehi phi. 
Cac thdng tin chung ma trung tam ehi phi can 
CO bao gflm: Thong tin vc chi phi phat sinh tai 
cac bp phgn, don vi thupc trung tdm chi phi, 
cae chi phi phai dugc bao eao theo cae hinh 
thuc khde nhau nhu yeu td, theo ehue nang, 
theo cflng dyng va theo muc dp hoat dgng... 
Thdng tin ve chSnh Iech giira chi phi thye tl 
phdt sinh vdi chi phi dinh muc, chi phi dy 
toan d timg bp phan, don vi true thupe trung 
tam nhu chi phi san xudt, gia thanh san phdm, 
chi phi ban hang, ehi phi quan ly doanh 
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nghipp... Thdng tin ve nguySn nhan gay ra sy 
biSn dgng tdng logi chi phi d timg bg phan, 
dan vi cua trung tam chi phi. 
Tuy vdo nhu cdu thdng tin dS nha quan tri ed 
the kiem soat duge va ddnh gid ket qud thyc 
hiSn ciia timg loai chi phi tai mdi bg phdn, 
thdng tin chi phi dugc xdc dinh cu the cho 
timg bd phan. Tuy nhien, viee xae dinh thdng 
tin ehi phi eho trung tam, can phdi taeh biet rd 
chi phi Idem sodt dugc vd chi phi khdng kilm 
soat dugc can cu theo pham vi dugc phan cap 
qudn ly, dS tgo diSu kiSn thuan lgi eho vipc 
danh gid ttdch idiiSm cua nha qudn ttj bd phgn 
duge chinh xdc. 

Vai hi thdng bdo cdo ddnh gid trung tdm chi phi: 
HS thdng bao cao la ket qua cufli ciing eua ke 
toan, phan anh todn bd thdng tin ve kinh te tdi 
ehinh cua bd phdn, don vi hay todn cdng ty, 
thflng qua hp thdng bdo cao kS todn traeh 
nhiSni, nhd qudn tti cd eac thong tin him ich, 
phu hgp trong viec ddnh gid hieu qud, trdch 
nhipm cua timg trung tdm ttach nhipm. Quy 
ttinh xdy dyng he thdng bdo cao KTTN dugc 
thye hien theo quy trinh sau: Trude hSt xdy 
dyng danh mye bao cdo KTTN, sau do xay 
dung bieu mau bao edo KTTN va cudi ciing 
tiln hanh Igp bao cdo KTTN. Tiiy vdo nhu 
cau thdng tin eua cdc nha qudn tri timg trung 
tdm va chirc nang nhiem vy cua timg trung 
tam ttach nhipm cung nhu dap dug tinh kip 
thdi linh hoat eho nha qudn tri ra quyet dinh 
ma hp thflng bdo cdo KTTN dugc xay dyng 
eho phil hgp. Can cur de lap he thdng bao cdo 
KTTN ehu yeu la eae sd ke toan ehi tiet, sfl 
eai cua doanh thu, chi phi, ket qua kinh doanh 
theo timg khodn myc, ddi tugng cy the nhdm 
dap ling duge viee xdy dyng cae ehi tieu tiSn 
bao eao dugc ehi tiet va cy the eho tung ddi 
tugng ed nhu edu su dyng thdng tin, 
Hodn thien hf thong chi tiiu ddnh gid cua 
ke todn trung tdm doanh thu: 
Ngudi chiu tiach nhiem cao nhdt eiia trung 
tam doanh thu la giam ddc kinh doanh. Doanh 
thu ban hang cua toan eong ty bao gdm doanh 
thu tii eac kenh ban theo khu vye ban hang, 
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theo mien (Bde, Tmng, Nam), theo ehi nhanh 
vd chi tiet cho tirng td dgi. 
Vdi muc tiSu cung cap thdng tin eho cdc nha 
qudn tri de danh gid ttach nhiSm va ket qua 
thuc hien vS ke hogch doanh thu ttong kJ ciia 
cdc bd phan, don vj tryc thupe trung tam 
doanh thu. Ddng thdi phan tich cae yeu tl vl 
lugng va ve gid dS tgo ra doanh thu, cdng ty 
Cfl phan Xdy dyng Cdu dudng Ha Ndi nen sir 
dung chi tieu "ChSnh Ieeh doanh thu" de ddnh 
gia tmng tdm doanh thu nhu sau: 
Chenh Ipch doanh thu = Doanh tbu thye tS -
Doanh thu dy todn 

Qua chi tiSu tten, eac nhd qudn tri cua trung 
tam doanh thu se danh gia hipu qua hoat dpng 
cua tmng tdm minh ve muc dp hodn thdnh ke 
hoach vl doanh thu, mdc dp dam bao gia tang 
doanh thu hdng nam va ddm bao ty lp chi phi 
ttSn doanh thu cho hgp Iy'. He thong ehi tieu 
phdi ddnh gid dugc thdng tin ve doanh thu 
thyc tS so vdi ke hoach d tung bd phdn kinh 
doanh cua Tong eflng ty, cdc chi nhdnh, cac to 
dpi. Ngoai ra can phai ddnh gid ve biSn dpng 
ciia doanh thu cua cdc bg phgn do anh huong 
cua cdc ySu td can thdnh nen doanh thu nhu 
san lugmg, gid ban. 

Hodn thifn hi thong chi tiiu ddnh gid cua 
ke todn trung tam lgi nhugn 
Tmng tam Igi nhugn la trung tdm chiu ttach 
nhipm cd ve doanh thu va chi phi, nghia la 
phai chju tiach nhiSm ve kit qua kinh doanh 
hay lgi nhuan tao ra. Myc dich chinh cua 
tmng tam lgi nhudn la cung cap thdng tin cho 
eac nhd qudn tti ddnh gid tiach nhiem va ket 
qua thye hipn ve kS hogch lgi nhuan Uong kjf 
ciia cae bd phan. Lgi nhudn duge xac dinh 
bdng doanh thu trir chi phi tuong ung do vdy 
doanh thu va ehi phi Id hai nhan td anh huong 
tryc tiep dSn lgi nhuan. Vdi chi phi chung ta 
xac dinh pham vi phat sinh de kiem sodt chi 
phi va sd dyng phuang phap phdn tieh giflng 
nhu tmng tam ehi phi. Ddi vdi doanh thu can 
danh gid thdng qua cae ngi dung: Tmng tam 
cd dat muc tieu thu nhu dy toan khflng? Gid 
bdn eua trung tam cd thuc hipn theo dy kien 
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khdng? C o cdu tieu thy cd nhu ke hoaeh lap 

ra khdng? Cac chi tiSu sii dyng d l ddnh gia 
nbu sau: 

ChSnh Ipch lgi nhudn = Lgi nhudn thye te -

Lgi nhuan du toan 

Ty lp Igi nhudn tten doanh thu = Lgi nhugn / 

Doanh tbu 

Qua cdc chi tiSu, nha quan tti can danh gia 

cdc thdng tin: Thdng tin ve lgi nhudn thyc te 

phdt sinh so vdi k l hoach d bd phan, tiling 

tdm lgi nhugn. Thdng tin ve doanh thu, chi 

phi phdt sinh tuong iing d cae bd phdn, thdng 

tin v l sy b i ln dgng cua lgi nhuan do cdc nhan 

tfl anh huflng nhu doanh thu, chi phi, gia vdn 

hang ban, chi phi ban hang, qudn ly. . . 

D I ddnh gid ket qua cua tmng tam Igi nhudn 

duge th i hien thdng qua bao eao trdch nhipm 

cua tmng tdm lgi nhuan 

Hodn thien h$ thong chi tiiu ddnh gid cua 

ki todn trung tam ddu tu 

Day la trung tdm ttdch nhiem gdn vdi cdp 

quan ly eao nhdt la Hdi dflng quan tri cua 

Tflng cdng ty. Nhu cdu thdng tin cua nha qudn 

tri d trung tam nay la nhu edu ve lgi nhudn, ve 

khd nang sinh Idi eiia tai san thflng qua cdc 

chi tieu nhu Ty IS LN/Vdn ddu tij; Ty IS LN/ 

DT. Thdng qua eae ehi tieu ndy giup nhd qudn 

tti ddnh gja trach nhipm quan tii cua tmng 

tdm dong thdi thflng qua do giup nhd quan tri 

cfl nhdng giai phdp nhdm ndng cao hieu qua 

hogt ddng kinh doanh de tfli da hda Igi nhuan 

vd sir dung hipu qua tdi sdn. 

KET LUAN 

NSn kinh te Viet Nam dang trong giai doan 
ehuyen dfli va hdi nhgp nen kinh tS the gidi, 
tmdc tinh hinh do doanh nghiSp Viet Nam 
ndi chung, doanh nghipp xdy dyng ndi riSng 
dang diing tmdc nhieu eo hfli thach thiic. NSn 
kinh tS md cua va hdi nhgp tgo cho doanh 
nghipp mfli tmdng kinh doanh rpng ldn vdi 
nhi lu thi tiirdng tiem ndng va co hdi hpc hdi. 
Ben canh dd, doanh nghipp phdi ddi dau voi 
nhung cgnh tranh khfle Iiet va gay gat, tiirdc 
nhihig doanh nghipp nude ngoai ed cdch thue 
sdn xudt va kinh doanh mdi, phuang thue 
qudn Iy hiSn dai. Chinh vi vay, nghiSn cuu 
hodn thipn mfl hinh Ke toan trdch nhipm trong 
Cflng ty Cd phdn Xdy dyng Cdu dudng Hd 
Ndi mang y nghTa to ldn gdp phdn dinh 
hudng phat ttien doanh nghipp. 
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SUMMARY 
ACCOUNTING RESPONSIBILITIES AT HA NOI ROAD BRIDGE 
CONSTRUCTION JOINT STOCK COMPANY 

Vu Thi Minh', Nguyen Van Huy 
University of Economics & Business Administration - TNU 

Accounting responsibilities is one of the basic content management accounting, it is one of the 
management tools of financial economics which has an important role in the management, 
administration and conttol of operations joint enterprise. The Accounting responsibilities are as 
follows: to help administtators control and evaluate the activities of the department in the 
enterprise, and to evaluate management responsibilities of managers at all levels. From there, it 
helps managers at all levels with information usefiil in making decisions to achieve common goals 
Therefore, the necessity of research and accounting organization is a critical requirement, 
especially Ha Noi road bridge construction joint stock company - a company operating in the 
constmction sector that has provided large and wide operating range. This article was focused on 
applying the accounting situation at the company responsible for Ha Noi road bridge construction 
joint stock company and contributing some solutions to help complete accounting responsibilities 
at the company effectively. 

Keywords: accounting responsibilities. Ha Noi road bridge construction joint stock company, 
responsibilities centers 
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