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THV"C T R ^ G v A GIAI PHAP PHAT TRli:N CAC DOANH NGHIEP 
CONG N G H I | : P NHO VA VtfA TINH THAI NGUYEN 

Le Ngpc Nmnig'', Do Thdi Hda' 
'Trudng Bgi hgc Kinh te & Qudn tri kinh doanh - DH Thai Nguyen, 

'Trudng Cao dang Kinh te ky thudt 

TOM TAT 
Thdi Nguyen Id tinh cd nhieu lgi thi so sanh vl vi tri dja ly, khi hdu thuan lgi, tai nguySn khoang 
sdn phong phii la co sd de thdc dly phat triln cdc ngdnh cong nghipp trong do co logi hinh doanh 
nghiSp cong nghi$p nhd vd viia (DNCNNW). Cac DNCNNVV d Thai Nguyen ngoai nhitng 
thudn Igi vl ca che chinh sach, sy nhlt quan chu tnrang phdt triln kinh tl nhilu thanh phln vln 
con gap phai nhOtig kh6 khan nhu trinh d$ cong nghp c6n thip, tic d$ dli mdi c3ng ngh§ 
chdm,...Nghign ciiu nay se tap trung phdn tich thyc trgng hogt dpng, tim hiiu cdc nhdn tl dnh 
hudng din sy phdt triln ciia cdc DNCNNW, td d6 dl xult nhiing gidi phdp nhlm phdt triln 
DNCNNW tinh Thai Nguyen. 
Ttf khoa: Doanh nghiep cong nghiep, doanh nghiep cdng nghifp nhd vd vira, Thdi Nguyen 

DAT VAN DE 

Thai NguySn nam hong viing Trung du mien 
nui phia Bac, la mgt trong nhirng trung tam 
kinh te, vln hda cua vung, la ciia ngo phia 
nam ndi viing Vipt B5c vdi thu dd Ha Ngi vd 
cae tinh ddng bdng Sdng Hdng; cd nhilu lgi 
thS so sdnh ve vi tri dia ly, khi hdu thudn lgi, 
tdi nguyen khoang sdn, tdi nguySn rimg phong 
phli,... Id eg sd dl thiic dly phat triln cac 
ngdnh cflng nghipp va phat trien kinh tS ehung 
ciia Tinh. 

Trong nhung nam gan day, so lugng doanh 
nghipp cdng nghipp (DNCN) vd DNCNNVV 
tgi Thai Nguyen gia tdng nhanh chdng trong 
do sfl lugng DNCNNVV chiSm gan 2/3 sd 
DNCN, tgo cdng dn viec iam cho 15.294 lao 
ddng vd ddng gdp dang kS vao GDP eiing nhu 
ngan sach ciia tinh. 

Tuy nhien, vipc phat trien eong nghiep ciing 
nhu DNCNNW thdi gian qua da cd bilu 
hien eua sy phat trien khdng ben vftng, ddng 
gop vS gia tri gia ting cua nganh ehua tuang 
xung vdi tdc do tang qud cao ciia gid hi san 
xult,,, mgt sd phdn ngdnh co lgi thi nhung 
cham duge ddi mdi theo mdt ehiln luge tdng 
thi ddi hgn. Vi vgy, cin cd mpt nghiSn ciiu cy 
the vl thye trgng hogt dgng eua eac 

Tel: 0973 282586 

DNCNNVV dS td dd dua ra cdc gidi phdp 
nham phat trien logi hinh DN dang rat can 
duge quan tam tai tinh Thai NguySn. 
KET QUA NGHIEN CUU 
Thvrc tr^ng cac nhan to anh hudng den 
phdt trien doanh nghipp cdng nghipp nhd 
vd vira tinh Thai NguySn 
Ho trg tie Chinh phd 

Vdi muc tieu tdng quat: Den nlm 2025, cdng 
nghiSp Vipt Nam phat triSn vdi ca cdu hgp 1̂  
theo nganh vd lanh thd, cd khd ndng cgnh 
tranh dl phat trien hong hpi nh|ip, cd edng 
nghp hipn dai, dpi ngd lao dgng ed du trinh do 
ddp ling nhu cau ciia nSn san xuat hipn dgi... 
Chinh phu da ra cdc Nghj dinh sd 
90/2001/ND-CP din Nghj dinh s5 
56/2009/ND-CP vdi ndi dung ehinh la hg 
giiip ve vdn cho cac DNNVV, 
Ngoai ra, Thii tudng Chinh phu da ra Quyet 
dinh sd 1273/QD-TTg ngay 07/8/2015 vl vipc 
phan cflng ea quan ehu tri sogn thdo cac du an 
luat, phdp ISnh nam 2016 hong dd, Bp KS 
hogch va Dau tu da tfl chuc xdy dyng Dy thdo 
Luat Hd trg doanh nghipp nhd va vira 
(DNNVV). 

Ben canh dd, trong ITnh vyc cdng nghiep cd 
Quylt dinh sfl 260/QD-TTg ngay 27/02/2015 
phe duySt Quy hogch tdng the phat triSn kinh 
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tS - xa hdi tinh Thai NguySn den nam 2020 vd 
tdm nhin din nlm 2030 vdi nhihig ngi dung 
chu ySu sau: 

- Phat triln cdng nghiSp Thai Nguyen da 
ngdnh, da linh vuc. Trong do, uu tiSn tap 
trung phat trien mgnh edng nghipp hd hg iing 
dyng cdng nghe eao ed kha ndng tham gia vao 
ehudi sdn xudt todn cdu va mflt sd chuySn 
nganh cd gid tri gia tang ldn ma tinh cd lgi the 

- Phat triln cdng nghipp theo chiSu sau, chu 
trgng chdt lugng ting trudng de ddm bdo tinh 
bSn vimg. 

- KhuySn khich phat triSn eac logi hinh doanh 
nghipp dan doanh, doanh nghipp nhd vd vita, 
ddu tu nude ngodi... Chu hpng phdt trien 
ngufln nhdn lyc cdng nghipp trinh dd cao. 

- Phat huy nfli lyc vd tranh thu toi da cae 
ngudn lyc tir bSn ngoai vdi nhiSu thanh phln 
kinh te cimg tham gia. 

Ngodi ra, thdng qua bdng danh gia cua can bp 
quan Iy ddi vdi nhan to Su hd trg cua Chinh 
phu cho thly thdy ngudi dugc hdi danh gid su 
ho trg eiia Chinh phu ed gia tri tnmg binh dao 
d^ng trong khoang tir 2,97 - 3.15 Id miie ddnh 
gid khd. 

Chinh sdch cua d{a phuffng 
Thue hipn ehu tnrang, ehinh sach ehung eiia 
Chinh phil ve ho hg va phat trien cflng nghipp 
hong do ed cdc doanh nghiep cdng nghiSp vd 
Nghi dinh cua Chinh phii ve ho hg cac doanh 
nghiep nhd va vita, Nghj quySt Dgi hOi Ddng 
bp tinh Thai Nguyen lan Ihii XIX, nhipm ky 
2015 - 2020; Kit Iudn sd 14-KL/TU ngdy 
31/3/2016 eua Ban Chip hanh Dang bg tinh 
khda XIX, nhipm ky 2015 - 2020 vl quy 
hogch phat hien cdng nghiep tinh Thai 
Nguyen giai dogn 2016 - 2025, tim nhin den 
nam 2030; Kit luan sd 157-KL/TU ngay 
17/7/2015 ciia Ban Chip hanh Dang bg tinh 
Thai NguySn khda XVIII vl kl hoach phat 
trien kmh tS - xd hgi tmh Thai Nguyen, 5 ndm 
2016-2020 dugc ra ddi. 
BSn cgnh dd, thdng qua danh gid eiia cdc cdn 
bfl quan ly cua eac DNCNNW tinh Thai 
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Nguyen thdy rang mue diSm ddnh gia trung 
binh tir 3.70 - 3.95 dgt muc tdt. So vdi sy hi 
trg ciia Chinh phii thi sy hfl hg cua dja 
phugng duge xem la gan gui han vdi nhOng 
ddi tugng thu hudng - eac DNCNNW, hong 
dfl hp danh gid quan dilm "Hoi DNNW c6 
nhiiu hd trg tich cue cho DN" vdi miic dilm 
thap nhdt 3.70 cho thdy rdng hogt dpng cua 
hdi DNNW d tinh chua thyc sy gay k , 
tugng vdi cac can bd quan Iy DNCNNWy. 
quan diem "DN khdng ggp kho khdn gi vi thu 
tuc hdnh chinh tgi dia phuong" vdi miic dilm 
cao nhdt 3.95, 
Trinh dp cong ngh$ 

Trinh do cdng nghe va hang thiSt bi la yiu to 
quan trgng de danh gid nang lye san xudt kinli 
doanh cua mfli doanh nghiSp, la nhan to anh 
huong tryc tiSp tdi viSe dam bdo vd ndng cao 
chat lugng sdn phdm. Nd cung la ySu td quylt 
dinh den viSc ha gia thanh san phdm. Cflng 
nghe cua cdc DNCNNVV Thai Nguyen duoc 
cy thi nhu sau: 

- Ngdnh luyen kim: Thdi NguySn cd truyen 
thflng ve nganh luyen kim den vd luyen kim 
mdu. Ngdnh luyen kim mae dii gan ddy dl 
dugc dau tu chieu sau nhung nhin chung, do 
quy mfl cflng suat nho nSn ve tflng the cflng 
nghe thiSt bi cua ngdnh cdn Igc hau, san phdm 
khdng da dgng, trinh dp che biSn tinh chua 
eao, chua co eac san pham eao cdp dung cho 
cflng nghipp che tgo may, ddng tdu... 

- Ngdnh khai thdc: Cdng nghp khai thac 
khoang san trSn dia ban tinh hien van d trinh 
dp lac hau, ning suit thdp, su dyng nhilu lao 
dgng thu cflng, gay tdn that va that thoat tai 
nguySn, d nhiSm mdi trudng. 

- Ngdnh cff khi: Thai NguySn cd ndng lyc 
due va ren dap khd mgnh hong ca nude. Tuy 
nhien, hien hgng thiet bi eua nganh phan Ion 
dd cii, Igc hdu, vdi da sd la cac logi thiet bj 
vgn ndng d p ehinh xae logi trung binh (cap 1 
va 2) dugc nhgp khiu tir vdi chye nlm ti'udc, 
nen tiSu hao ning lugng ldn, hipu qua san 
xudt thap. 

- Ngdnh det may - da gidy: May ndm trd lai 
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ddy, ngdnh phat triln tuang ddi mgnh, nhilu 
eg sd mdi ra ddi (hien da cd hen chyc ca sd 
tdn va vira) ed trinh do cdng nghS khd va 
hang thiit bi nhdp dflng bg tir Nhdt Ban, Diic, 
Hdn Qude, Trung Qude... 
- Ngdnh chi bien ndng - ldm sdn, thuc phdm 
vd do uong: Co kha nhilu ca sd ldn sdn xult 
ede Ioai san phdm: Sira, Che, thit gia siic gia 
cam, rugu, bia, nude gidi khat... duge diu tu 
thiSt bi cdng nghp sdn xudt dflng bp nhdp tir 
Thyy Diln, Nhat Ban...trinh dg cdng nghS da 
phln vao logi kha va tiimg binh khd. 
Nhu vgy, trinh dd cdng nghp cua m^t sd 
ngdnh sdn xult chinh tren dia ban tinh Thdi 
Nguyen ca ban d muc trung binh khd. 
Ben cgnh dd, danh gia cua can bd quan Iy vl 
trinh dp khoa hge cdng nghS ciia dan vi dgt 
muc khd, ed gid tri trung binh tir muc dilm 
3.22 - 3.34, trong do hg thi hifn sy ddng tinh 
thdp nhdt vdi quan diem "Cong nghi hign tgt 
CO hd trg cho qud trinh ddi moi" vdi mirc 
dilm 3.22 vd quan diem "Cdng nghg hign tai 
de ddng dugc van hdnh " duge ddnh gid miic 
diem eao nhdt 3.34. 
Lao dpng 

Qua bdng 1 ta thly ring qua 3 ndm, sd lugng 
lao dgng hong eac DNCN tang len nhanh 
chong. Trong tflng sd lao dpng cua cae nganh 
kinh tS cap II ciia tinh thi lao ddng hong 
ngdnh cdng nghiep chl biln lufln chiem ty 
hpng cao nhdt do sd lugng DN hoat ddng 
hong ITnh vuc nay cimg chilm ty IS Idn nhlt. 
BSn eanh dd, danh gia ciia can bg quan Iy vl 
nhan tfl lao dgng thi hiSn d muc dd dong tinh 
vdi gia tri trung binh chung dao dpng tir 3.85 
dSn 3.97, dat d miic tdt, hong dd cac can bO 
qudn Iy danh gia miic dp ddng tinh thap nhat 
vl quan dilm "DN co ca chi de tuyen dtfng 
nhdn vien thich hgp" va quan diem "Lao 

Bang I. Sd lao dgng trong cdc doanh nghifp cong 

dgng CO co hgi dugc ddo tgo dephdt triin cao 
han" dieu nay eho thay mdt thuc trgng vS 
cflng tae tuySn dyng va dao tgo nhdm nang 
cao trinh do cua ngudi lao ddng trong DN va 
cdc can bp qudn Iy ddnh gia miic dp dflng ^ 
cao nhdt vS quan diem "DN cung cdp nhung 
uu dai tdi chinh vd phi tdi chinh cho nhdn 
viin" yi vl ea ban cdc DN dii quy md ldn hay 
nhd deu dd cung cap nhftng uu dai cho nhan 
vien minh cd ve tdi chinh vd phi tdi chinh nhu 
luang, thudng, chl dg, dilu kien Idm viee,... 
Nang Itfc qudn ly 

Ndng lye quan Iy ciia chu doanh nghiSp la 
thudc do de danh gia trinh dg qudn Iy eua chu 
doanh nghipp. Khi ndi tdi ning lyc quan Iy 
cda chu DN noi chung vd ehii DNCNNVV 
ndi rieng thudng lien quan din trinh dp hpc 
vdn cua ehu DN. 

Ngoai ra, cac can bg quan ly danh gia mirc dg 
ddng tinh vS cdc quan diem d mirc tdt, gid tri 
trung binh dao dgng tir 4.20 din 4.23. Cu thi, 
ngudi hd ldi danh gia cao nhdt d quan dilm 
"Chit DN cd thi thuc hign cdc hogt ddng higu 
qud trong cung mgt khodng thai gian" vd 
"Nhdn vien trong DN hdi ldng_ve cdch thirc 
qudn ly cua chit DN" cimg dat X = 4.23. 
Chinh sdch ddo t^o 

Khi ban vl nhan td ddo tgo va sy dnh huong 
eiia nd tdi sy phdt UiSn ciia cac DNCNNVV 
tinh Thai Nguyen thi cae chuySn gia dugc 
mdi tham gia thdo luan deu eho ring ddo tgo 
CO vai ho rat Idn trong viee tang ndng suit Iao 
dpng cua nhdn vien, tir dd tao ra hipu qud 
edng viec, hieu qua trong kinh doanh va tdc 
dflng tdi sy phat hien cua DNCNNW. Ben 
cgnh do, cac DNCNNVV d tinh Thdi Nguyen 
khi dugc hdi hdu het tra ldi rang hg cd rat it 
chien luge dao tao gin lien vdi tam nhin va 
myc tieu cy the cua doanh nghiep. 

nghifp Thdi Nguyen phdn theo ngdnh kinh ti 
STT Nginh kinh te 

1 Khai khoang 
2 ConR n ^ i e p ch^ biSn, che t^o 
., San xuat va phan phoi di$n, Idii dot hoi nuoc, nuoc nong va 

dieu hoa lthong khi 
4 Cung c§p nuoc; hoat d^ng quan Iy va xii ly rac thai, nuoc thai 

T ing si 

2013 
3.613 

42.440 

1.800 

1.I8S 
49.038 

2014 
3.768 

43.695 

1.809 

1.233 
SO.S05 

2015 
3 479 
95.392 

2.055 

1.426 
102.352 

(Ngudn: Nien gidm thong ke tinh Thdi Nguyen 2015) 
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Ve phia ea quan quan ly Nha nude, Trung 
tam KhuySn cdng vd phdt triln cdng nghiep 
tryc thuflc Sd Cflng thuang hdng nam dSu xay 
dyng cae chuang trinh dao tgo nham hd trg 
cac DNCNIWV dgc bipt la cae DNCNNW d 
ndng thdn vdi Id trinh thyc hiSn cac chuong 
trinh giai doan 2016 - 2020 dugc Trung tdm 
xay dyng vdi miic kinh phi tang dan hang 
nam nhlm hd trg ve ddo tgo cho cdc DN. 
Tiip can von 

Theo nhu ket qua phan tich dinh tinh thi tdt ca 
cac chuyen gia deu eho rang edng ngh? vd tdi 
chinh Id hai yeu td cd lien quan mat thiet vdi 
nhau va anh hudng rat ldn tdi sy tfln tgi va 
phat triSn cua cae DNCNNVV tinh Thdi 
NguySn. Bdi vi hipn nay, cflng nghp eua 
DNCNNVV tren dia ban tinh qua lae hau so 
vdi eac nude trSn thS gidi, nhiSu chii 
DNCNNVV eua tinh khi dugc hdi deu cho 
rang rdt mudn ddu tu them cdng nghp dS ndng 
cao nang sudt va ddp iing ySu cau ngdy edng 
khat khe cita dfli tac nude ngodi, song cdn trd 
thir hai niia dd la van dl tai chinh. Thflng qua 
danh gia cua can bp quan ly cd the thay hg 
ddnh gid rat cao sy dnh huflng cua nhan td 
nay doi vdi sy phat hiSn eua cae DNCNNVV. 
KSt qua khao sat sd lipu so cap eae can bp 
qudn Iy cua DNCNNVV ciing cho thly su 
danh gia rat eao ve yeu td nay vdi gia tri trung 
binh chung dao dflng tir 4.25 din 4.28, dgt d 
mue tdt, 

Nhgn xet chung ve thtrc trgng hogt dgng cua 
cdc DNCNNVV tinh Thdi Nguyin 
Nhitng mat dgt dugc 

Nganh cdng nghipp dd cd nhung dong gdp 
dang ke trong qua trinh phdt hien kinh te - xa 
hgi chung cua Tinh; ty trgng cua ngdnh da 
tang tir 33,82% (Cdng nghipp-Xay dyng Id 
38,71%) nam 2005 len 35,5 % nam 2014 
(Cdng nghipp-Xay dyng la 44%) va ndm 
2015 dgt khoang 40% (Cflng nghi$p-Xay 
dung dgt tren 47%.) hong ca cau kinh tl 
chung cua Tinh (theo gia hipn hanh). 
- Hang Ioai cae DNCNNW, ea sd sdn xult 

cdng nghipp, tieu thu cdng nghiSp ra ddi iK 
tao ra nhieu viee lam eho ngudi lao ddng. 'S 

- Co cdu ngi nganh cdng nghiep dang chuy^-
dieh theo hudng tieh eye, ty trpng cac 
DNNW chS tgo may, dien tii, gia cflng kim 
Ioai va ca khi lap rap da tang nhanh so v6i 
cdc DNNW tniyen thflng khac nhu luyen 
kim, khai thac vd che biSn khoang sdn. 
Nhifng hgn chi vd nguyen nhdn 

- Cdc DNCNNVV phu hg kem phat hien, dac 
bipt la DNCNNVV chl biln (mgt sfl nganh san 
xuat ldn cua tinh gan nhu 100% nhgp nguyen, 
phu lieu) CO the sdn xudt cdc sdn phdm phy trp 
bang nguyen lipu san cd trSn dia ban. 

- Phdn ldn cae doanh nghiep vira va nho thiSu 
vfln dau tu, md rgng san xuat kinh doanh; 
viec huy dflng vfln kinh doanh eua cac doanh 
nghiep gap nhieu khd khan; kha ndng thu hiit 
vdn de ddu tu phat trien cae dy an cong 
nghipp che biSn gan vdi xay dyng nflng thon 
mdi eiia dia phucmg cdn nhieu hgn chS. 

- Da phln cae DNCNNVV hen dja ban chua 
chua chu hpng nhiSu dSn cflng tde dao tao tai 
DN ciing nhu cd nhiing giai phap khd thi 
nhdm nang cao nang lye quan Iy va trinh dp 
cho ngudi Iao dgng. 

Giai phdp phat triSn doanh nghipp cong 
nghiSp nho va viia tinh Thai Nguyen 
Gidi phdp lien quan din stf ho trg cia 
Chinh phd 

Dfli vdi Chinh phu viec can thyc hien truac 
nhdt Id rd sodt vd hodn thien he thflng van ban 
phap Iy, chinh sach. Cu the la ; 

- Thye hien edng khai hda, minh baeh hoa cac 
qui hogch, kS hogch, ea ehe, chinh sach tren 
tung nganh, ITnh vye eu the. 

- Ra soat Igi todn bd cac vln bdn phdp ly, Hen 
quan din hogt dpng kinh tl va thuang mai de 
sua dfli bd sung dap iing tieu chudn rd rang, 
nhit qudn, dl hieu, dugc thyc hien giong nhau 
hong eac ca quan chdc nang. 

- Tgo dilu kien tilp egn dIt dai, mat blng san 
xult cho cac DNCNNW 

- Tao dilu kipn tiiudn Igi cho eac DNNW tiSp 
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egn ede ngudn vdn, im tien cac DN sdn xult 
hdng xult khdu, hang cd gid tii gja ting eao. 
Gidi phdp nhdm ndng cao vai tro cUa dia 
phuffng dSi vdi sff phdt triin cua 
DNCNNVV 

- Thudng xuyen ra soat, dilu chinh, xdy dyng 
mdi cac chinh sach uu ddi diu tu eho phu hgp 
vdi tiing thdi ky, dilu kipn cy thi. 

- Cd ca che uu ddi dgc bipt (vl vay vdn, hd 
hg ddu tu, uu ddi thuS dIt, thul...) ddi vdi 
ddu tu phdt trien 

- Xdy dyng ehinh sdch ho hg vl tai ehinh, tin 
dyng, kJ thugt cho ca sd sdn xuat va nha ndng 
Gidi phdp vi huy dgng von 

- Gidi phdp viphia cdc ngdn hdng: 

+ Cdc Ngdn hdng can ddi mdi eg chl, chinh 
saeh tin dyng theo nguySn tae thj trudng, cai 
hln thu tyc cho vay ddi vdi cdc DNCNNW 
theo hudng don gidn, rd rdng han 
+ Dam bao bdng tai san cd thi dugc thay 
bdng hipu qud cua cae phuang dn kinh doanh, 
hole cac NHTM cd the tien hdnh cho vay 
thong qua ket qua kinh doanh khd quan vd gift 
duge uy tin hong vipc hd ng (hinh thiic vay 
tin chap). 

+ Cac ngan hang cimg cin khdch quan vd tich 
eye hong cdng tac tham dinh, danh gid tinh 
hinh hoat dpng vd tai chinh eita DN khi xet 
duySt cho vay 

+ Ngan hdng nSn duy tri va ap dyng vipc 
danh gia vd phan loai khdch hdng mdt each 
chinh xac , 

- Gidi phdp viphia cdc DNCNNW: 

•+ Cae DNCNNW cdn nang eao ndng cao 
nang lye hong qudn hi tai chinh. 

+ Cdc DNCNNVV c&i xay dyng mdi quan hS 
tdt vdi cac NHTM hen dja ban tinh. 

+ Tham gia eac hipp hgl, lien ket vdi eae 
D N C : N N W hoge cac loai hinh DN khac thdng 
qua cae h^i chg, chuang trinh Idiuyen cdng. 

Gidi phdp vi khoa hgc cdng ngh^ 

- Lya chgn diing cdng nghp edn doi mdi, sii 
dyng edng ngh? nhilu ting, kit hgp cdng 

nghS truySn thdng vdi cflng nghe hien dgi. 

- Ket ndi dpi ngu can bd, gidng viSn, nghien 
cdu eua cae trudng Dgi hpc, dao tgo nghe hSn 
dia bdn; tgn dyng hieu qua ning lye hiSn cd 
ve nghien cim va dao tao. 

- Cap nhdt kiSn thuc mdi vS tiSn bg khoa hpc 
edng nghp cho dpi ngu can bg kJ thuat vd 
cflng nhan hong Tinh; 

Gidi phdp ve ddo tgo nguon nhdn luc cho 
phdt triin BNCNNVV 
- Dao tao thudng xuySn theo dinh hudng phdt 
triSn cdng nghiSp chung ciia Tinh va ca nude 
- Md rpng hgp tac ddo tgo cdng nhdn ky thuat 
ldnh nghe vdi cae eg sd cd trang thiet bi hien 
dai hong va ngoai tinh; 

- LiSn kSt, kSu gpi ddu tu cae ca sd ddo tgo dgt 
tiSu chudn qude tS; ddu tu xay mdi, md rpng qui 
md, ndng cao chdt Iupng dao tao cita cac tiirdng 
dgi hge, cao ddng trSn dia bdn tinh; 

- Khuyin khich, h5 trg dao tao theo dia ehi, dao 
tao nghi cho lao ddng ndng thfln, cho sinh viSn 
hpc cae chuyen ngdnh dang cd nhu cau phat 
triSn vd tiSp nhdn hp sau khi tot nghipp; 

Gidi phdp vi lao dgng trong DNCNNVV 
Gidi phdp vi phia co quan qudn ly Nhd nude 

- Cae ehinh sach ve tlii trudng lao dgng cdn 
phai duge dilu chinh de tgo dilu kien cho su 
djch chuySn ea cau lao dgng phii hgp vdi 
kinh te thi trudng va hpi nh^p quflc te. 

- Tdng cudng cdng tac thanh ha, kiSm tra 
theo quy dinh ciia phdp ludt vdi dinh hudng 
thanh kilm tra de lam tflt cdng tdc qudn ly nhd 
nude, kip thdi udn ndn, chin chinh nhftng sai 
sdt ciia doanh nghipp. 

Glai phdp viphia DNCNN'W 

- Chu DNCNNW can xay dyng chien luge 
kinh doanh di ddi vdi xay dyng chien luge 
phat triln ngudn nhdn lyc. 

- Cdc DNCNNW cin tgo dilu kipn thugn lgi 
cho ngudi lao d^ng hpc tgp; hd hg kinh phi, 
thdi gian, bd tri ngudi Idm thay dl ngudi lao 
d0ng toan tam, todn y cho qua hinh hpc tdp, 

- Xdy dyng ehe dg tien luang, chinh sach 
chdm sdc siic khde eho nhan viSn mdt cdch 
hgply. 
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SUMMARY 
SITUATION AND D E V E L O P M E N T S O L U T I O N S O F SiWALL AND M E D I U M 
INDUSTRIAL E N T E R P R I S E S IN T H A I NGUYEN P R O V I N C E 

Le Ngoc Nuong'*, Do Thai Hoa' 
'University of Economics and Bussiness Admmitrations - TNU 

'Colleges Economics and Technical - TNU 

Thai Nguyen has many comparative advantages in geographical location, favorable climate, 
mineral resources, rich in forest resources, abundant human resources of high quality which 
served as basis for promoting ^owth industries including industrial enterprises small and medium. 
Besides the favorable external policy mechanisms, consistent economic policy to develop many 
components are still encountering difficulties such as low technological level, slow technological 
innovation, the competitiveness of goods and services by small financial resources, in many cases 
depends on the development of large enterprises. This study was focused on rescue operation 
situation and the Actors affecting the development of enterprises of small and medium enterprises. 
From the findings, measures to develop industrial enterprises of small and medium Thai Nguyen ''• 
province were proposed. 
Keywords: Industrial enterprises, small and medium industrial enterprises. Thai Nguyen 
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