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CAC NHAN TO ANH HU^dNG DEN NANG LV'C C^JSH TRANH CUA 
NGANH DU LICH TINH THAI NGUYEN 

Dam Thi Phutmg Thao', Vu Xuan Nam 
Trudng Dgi hoc Cong nghe Thong tin & Truyen thdng - DH Thai Nguyen 

TOM TAT 
Nghien cuu nay chi ra cac nhan to thuoc moi tnrdng ben ttong va moi trudng ben ngoai anh huong 
tryc tilp din nang luc cgnh ttanh ciia nganh du lich tinh Thai Nguyen. Nghien ciiu su dyng ly 
thuySt ve nam dp lire canh tranh ciia M.Porter va dugc danh gia dya tten cac ma trgn danh gia IFE, 
EFE cfing ma ttdn danh gii n5ng lyc canh ttanh vdi cac tinh lan egn ciing khu vyc. Cac giai phip 
dua ra dugc tfing hgp tit ma tr§n SWOT giiip ngudi dgc thay dugc nhftng lgi thi, bit Igi the ve sin 
phim, dich vu ciing nhu cac yiu t6 khich quan anh hucmg tir moi trudng ben ngoai nganh, TrSn co 
sd do, ket qua ciia nghien ciiu gop phin md ra nhQng nghi€n cihi tilp theo nham tgo ra lgi flil cgnh 
tranh trong boi canh hgi nhap kinh te toan cau. 
Tir kh6a: Nang lire cgnh tranh, du lich, SWOT, yeu to ben trong. yeu to ben ngodi 

GIOI THIEU 

Dwyer et al. (2000) cho ring "ning luc cgnh 
ttanh la mpt khai niem tflng quit bao gflm su 
chgnh Igch gii ciing vdi thay ddi ty gii, miic 
nang suat cua cac bp phin ciu thanh ciia 
nganh du Iich va cac nhin to chat Iupng inh 
hudng den tinh hap din hay khflng hap dan 
ciia mpt Diem dgn".[6] 

Trgn thg gidi, so luong nghien curu vg linh vuc 
nay rit nhilu va iK cd mdt Iich sir kha lau dai. 
Kha nhieu mfl hinh dinh gii ning luc cmh 
tranh du lich da dugc dl xuit va ap dung. Theo 
Hassan (2000), nhiing mo hinh dinh gii nang 
lyc canh tranh tmygn thong thudng tap tnmg ve 
phia cung, tiic chi nghign ciiu cic yeu tfi lien 
quan dgn qua trinh canh ttanh giiia cac doanh 
nghiep ttong cimg mpt nganh nghg va thi 
trudng [8]. Cic hgc gia nhu Crouch vi Ritchie 
(1999), Dwyer va Kim (2003) da cfi ging dua 
vao rad hinh danh gia rat nhieu cac yfiu td tir ca 
cung va ciu, dfing thdi phin tich ca mfli tuong 
tac giira cac yeu tfi ciing nhu mfii trudng hogt 
dgng cho cac ygu tfl. [5] [7] 
Do do, phan tich va danh gia tflng quan tinh 
hmh nghign cuu vg nang luc canh ttanh cua 
diem dgn du ljch cd mdt y nghia Idn lao ca ve 
ly luan lin thyc tiln [10]. Kit qui ciia viec 
danh gia tfing quan nay se la co sd dl cac difim 
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den du Iich ciia Viet Nam cd thg xiy dyng vi 
ap dung mgt md hinh phii hpp nham danh gia 
nang lyc cgnh tranh cua minh, ben canh do viec 
nay ciing giiip cho nghien ciiu co nhiing ddng 
gop thilt thyc, mdi me vio he thflng tri thuc ve 
nang lyc cgnh ttanh diem dgn du licb,[4] 
Dfii vdi mgt so cic nghifin cim tai Vigt Nam, 
tac gia Duong Nggc Lang (2014) di thu tiiap y 
kiln cua du khich quoc tg cho mpt loat cac tigu 
chi, qua dd sii dung mfi hinh ly thuyet cua 
Dwyer va Kim (2003) dl danh gia lgi thi cua 
du lich Da Lat [2]. 

Trin Thi Tuylt (2014) cung dua vao mOt s6 md 
hinh Iy thuylt hien dgi dl danh gii cac yiu tfl 
ciu thanh va anh hudng din ning luc canh 
ttanh dilm din du Uch tmh Binh Thuan. Giai 
phap ciia tac gia de xuit tip trung vao ba nhom 
chinh gfim tin dyng uu digm, khac phuc diem 
ygu va bfi sung hd ttg.[3] 
Cac nghign ciiu dya vao md hinh ly thuygt tten 
da budc diu giup dinh gia nang lyc canh tranh 
ve du ljch cua mOt s6 dia phuong toan dign, 
diy dli vdi co sd khoa hoc virng chic. Tuy 
nhien, nhimg nghien ciiu nay mdi thanh cfing 
vg mgt thyc nghiem. 

Trong bai bao nay, chiing tdi sii dung tiiuylt vl 
nam ap lyc canh ttanh ciia M.Porter de dinh 
gia ning lyc canh ttanh ciia nganh du ljch tinh 
Thai Nguyen. Trong do cd dua ra cac kit qua 
nghifin cuu tong hpp tir cac yfiu to b6n ttong, 
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bgn ngoai nganh du lich va tien hinh lua chgn 
cac giai phap thdng qua ma tran SWOT nhim 
nang cao ning luc cgnh tranh cua nginh du Iich 
tinh [II]. 

CO SQ LY THUYET VE NANG LljC 
CANH TRANH 

Hien nay, cd nhieu each hieu khac nhau vg 
nang Iuc canh tranh. Tuy nhign, chiing tfli lay 
khii niem ciia Van Duren, Martin va 
Wesrtgren dfi ti^ cho cfing tie nghien cuu. 
Cac tie gii cho rang ning luc cgnh ttanh Ii 
kha ning tgo ra va duy tri mgt each tot nhit 
muc lpi nhuan cao va thi phan Idn ttong cic 
thi trudng bfin ttong va bfin ngoai. Ning lyc 
canh ttanh ciia nganh la kha nang canh ttanh 
cua toin nginh ciia mpt tinh so vdi cac tinh 
khac. Dieu niy cd nghia la ngu cac ygu tfl tgo 
nen siic cgnh ttanh cua mgt nganh cao, thi 
tinh dd se cd nang Iuc canh tranh vg nganh 
lien quan cao. Trong nghifin cuu nay, sir dung 
ly thuygt 5 ap lyc canh ttanh cua Michael 
Porter: Mufln tgo nen nang Iuc canh ttanh, doi 
hdi nginh phai tao ra vi co dupc cac lgi thi 
canh ttanh bfin vung. [I] 

Hinh 1: Md hinh ndm dp luc cgnh tranh eua M. 
Porter 

PHU'ONG PHAP NGHIEN CUU 

Phyong phap phan tich ma tran SWOT 

Sau khi phan tich dugc cic ygu td cua mfli 
trudng vT mfi vi mfii trudng vi md nganh du 
lich, nhdm tac gia xac dinh ro nhiing co hpi 
va nguy co tir mfii trudng ben ngoai, nhirng 
digm manh va diem yfiu tir moi trudng ben 
ttong nganh Iam can cii can nhic va xay dyng 
cac djnh hudng va phuang an chifin luge. Ky 
thuat thudng dupc sir dyng rpng rai la ky 
thuat phan tich Diem manh (Strengths) -
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Dilm yiu (Weaknesses) - Co hdi 
(Opportunities) va Thach thiic (Threate) 
ttong ma ttin SWOT. Day li phuang phip 
phin tich chiin luge, ra soat va dinh gia vi 
tri, dinh hudng cua dfli tugng nghign cuu. 
Trong dd, dilm manh va dilm yiu dugc xem 
la nhiing "yeu tfl ngi bd", cdn co hpi vi nguy 
CO li cic "yeu tfl bgn ngoai", tao ngn (hoac 
lam giam) gii tri cua ddi tugng nghien ciiu 
[9]. SWOT cung cip nhOng thflng tin bun ich 
cho viec kgt ndi cic nguon luc vi kha nang 
vdi mfli trudng cgnh ttanh. Day la cflng cy 
ttong vi^c hinh thanh va lya chgn chien lupc, 
dinh gii ddi thii canh ttanh, phat trien san 
pham va dich vu.[12] 

Miic dp quan ttgng cua moi ygu td trong ma 
ttin dugc tinh tir 0.00 - 1,00, tflng cgng cac 
miic do quan ttpng bang 1.00 vi dimg Iim eg 
sd dinh gia nganh. [13] 
Tir sy phin tich vi kgt qui danh gii cic yeu 
tfl ttong nfli dung ttgn, theo nhin dinh chu 
quan cua tac gia, tien hanh phan loai miic phan 
iing tir miic 1 thip nhat den muc 4 cao nhat. 
Miic phin ung ttong cic ma ttin phan Idn dya 
vio cic ket qui phin tich vi dinh gja sau khi 
iham khio y kign ciia nhirng ddi tupng co lien 
quan mat thiet dgn nganh du lich. 
Tong hpp cac yeu to thuoc moi trudng ben 
trong nganh du lich 

Ket qua thu dugc ditng di xac dinh muc do 
quan trgng cua mdi yeu td thudc mdi tru&ng 
bin trong, du(rc the hiin trong bdng 1. 
Sau khi tdng hgp cac yeu td, sd difim quan 
ttpng dat dupc li 2.94 dieu nay cho thay du 
lich tinh Thai Nguyfin chi dat d ttgn miic 
tmng binh ve chifin luge npi bp tflng quit. Do 
vgy, bfin canh phit ttign cac dilm mgnh, nganh 
du lich tinh cin cd nhiing hudng khic phyc 
nhimg mat cdn yeu kem dg ning cao nang lyc 
canh tranh ngi tai cua minh nhu: co sd lim tni, 
quang ba huih anh, sin phim du lich,... 
long hffp cdc yeu td thugc mdi truang bin 
ngodi ngdnh du lich 

Kit qua thu dugc dimg dl xac dinh miic dp 
quan ttpng ciia moi yiu tfi thugc mfii tiirdng 
bgn ngoai, dugc thg hien trong bing 2. 
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Sau khi tflng hgp cac yfiu td, sd dilm quan 
ttpng dat dugc li 2.92 cho thiy khi ning 
phan ling ctia du lich Thii Nguygn chi d miic 
trung binh trong vipc tan dung cic co hgi tiif 
mdi trudng bgn ngoai. Trong do, Thii 
Nguyen di thanh cdng ttong viec cd cac chi'nh 
sach ling phd phu hgp theo sat diln biln ting 
ttudng ciia thdi tilt va thien tai, cic chinh 
sich tai chinh linh dpng theo timg giai dogn. 
Tuy nhign, m0t so yeu td khac thi chua cd 
nhiing phan iing tot de mang lai hieu qua cao. 
Tdm Igi, trong khudn khd phin tich ciia tic 
gii, nghifin ciiu chi phan anh phin nio nhung 
CO hpi va thach thirc npi bat, va dupc neu ra 
ttong ma ttin tai bing I va bing 2. Do mdi 
tmdng Iudn thay ddi, ngn nganh du Iich Thai 
Nguyen can phai thudng xuyfin cip nhit va 
phin tich nhim tim ra thgm nhilu co h^i hon 

Bing X: Ma trgn ddnh gid cdc 

niia va dua ra nhirng giii phap hieu qua, khic 
phuc nhiing khd klran ma mfii tnidng mang din. 
KET QUA NGHIEN ClTU 
Ma tr|in danh gia nang luc canh tranh 

D I danh gia nang lyc canh tranh ciia du Iich 
tinh Thii Nguygn vdi du lich cua cac tinh lin 
can, tac gii chgn ra ba tinh giap danh cd ciing 
uu the, khuyet digm va ciing co vi tri dia ly 
thugc viing Dflng Bic bfl dl phan tich, dinh 
gia. Cic tinh do la: Bic Kgn, Lgng Son va 
Bac Giang. 

Tic gia tign hanh tham khio y kien, phong 
vin cac chuyen gia ttong nginh qua hinh thiic 
guri email, fax, gpi dien thoai de thifit lip nen 
ma trgn danh gia nang lyc canh ttanh. Kfit qui 
tir cac phan ti'ch tten dugc trinh bay ttong 
bing 3. 

yiu to ben trong (IFE) 

STT Cac yiu tl Mirc d§ quan trijng Hang Biem quan trong 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 

Trinh dQ to chiic, quan ly 
Trinh Af} nhan stf 
N5ng lyc tai chinh 
Khi n^ng li£n kit vA h^p tac 
Trinh d0 thiet bi, c5ng ngh§ 
Quang ba hinh anh 
Vi^c d3u tu met rpng 
Co sd luu trii 
Le h0i truyin thflng 
San pham du hch 
T6nB 

0,1 
0,114 
0,085 
0,103 
0,081 
0,113 
0,11 
0,109 
0,086 
0,099 
1 

3 
3 
2 
4 
2 
4 
2 
3 
3 
3 

0,30 
0,34 
0,17 
0,41 
0,16 
0,45 
0,22 
0,33 
0,26 
0,30 
2,94 

Bing 2: Ma trdn ddnh gid cdc yiu to ben ngodi (EFE) 

Cic yiu to Mirc df quan trgng Hang 
Diem 

quan trgng 
1 
2 
3 
4 
5 
6 
7 
8 
9 

Tang trudng kinh te quoc gia 
Sy anh huong nganh du ljch qu6c gia 
Su canh tranh cung nganh cac tinh lan can 
Su biSn dflng cua ti gia USDA/ND 
Thai tiet va thien tai 
Mfli trucmg chinh trj trong nuac 
Vi tri dia 1^ 
Tai nguyen thien nhien 
Di tich lich sit 
XSns 

0,112 
0,12 
0,089 
0,108 
0,12 
0,109 
0,122 
0,115 
0,106 
1,00 

2 
3 
4 
3 
3 
2 
2 

0,18 
0,32 
0,48 
0,33 
0,37 
0,23 
0,21 

Qua ma trgn danh gia nang lyc canh ttanh tai bang 3, ta thiy Bic Kan la ddi thu mgnh nhat. 
Chinh vi v?y, du ljch Thai Nguygn can co nhiing giai phap khic phuc cac diem yfiu hien nay nhu; 
vi?c diu tu md r§ng, bao tdn va phat trign cic di tich Iich su. Ciing vdi dd la tfi chiic cd quy md 
cac Ifi hpi truyin thfing vi thyc hifin quang ba dfi nhilu ngudi bilt din. 
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Thiet lip bd giii phip thdng qua ma ttin 
SWOT 
Cdc yiu to S, W, O, T dugc loc, sdp xep uu 
tien theo muc cao (tir hgng 3 tr& len) vd duac 
ma hda thu tu theo tung nhom nhu trong 
bdng 4. 

Nhdm gidi phdp phdt huy diem mgnh de tan 
dgng cdc ca hoi tie bin ngodi (S'O). 

Sl, S2, 02, 03 , 04: Diy manh thu hiit khach 
du lich ci nOi dia va qufic te bing viec xiic 
tign quing ba du lich, xiy dyng hinh inh va 
thuong hieu cho du lich tinb. 

51, S2, S3, S4, S5, Ol , 05 , 06 : Md r^ng quy 
md va chat lugng vg co sd hg tang vit chat, 
phyc vy du lich, xiy dyng cac cfing trinh di 
tich van hda lich sir; ting cudng chit lugng 
djch vy khach hang. 

S6, S7, Ol, 06: Phat huy nhimg hieu qui 
tiong cfing tac td chuc Ifi hpi truyen thflng, 
phat trien them vfi sin phim du lich cho du 
khich dgn tham quan. 

52, S3, S4, Ol, 06: Phat dpng, tuygn tiiiyln 
nham nang cao nhan thiic ttong toan xa hpi ve 
tic dpng cua bign ddi khi hau; ddng thdi dua 
ra cic phuong in phdng ngira thign tai. 
Nhom giai phdp khac phgc cdc diem yiu de 
tgn dgng ccf hgi tu bin ngodi (W-0) 

WI, W3, 02, 03 , 04, 05 : Dau tu md rdng 
quy md difim dfin du hch theo thi hifiu ciia 
khich du Ijch ttong nude va ngoai nude. 
W2, W3, 02, 03 , 05 : Nang cao chit luong 
thilt bi, cfing nghe, iing dung khoa hpc cfing 
n ^ p tign tign nham van hanh cac hogt ddng 
du lich va phit trien thuang hieu du lich. 
WI, W3, 02, 03 , 04: Huy dgng tdi da cac 
ngudn vdn, phit huy triet de ngudn lyc tai 
chinh trong nhin dan va cic td chirc 
trong/ngoai nude. 

W2, W3,03, 05: Phat huy va tan dung tdi da 
siic mgnh ciia truyfin thdng dfi quang ba, xiy 
dyng thuang hieu du Iich. 
Nhom gidi phdp tan dung diem mgnh de ddi 
pho vai nhirng nguy ca ttr bin ngodi (S-T) 

53, S4, Tl : Dua ra cac chiin lupc quy hoach 
phat ttien nhan lyc nhu: bdi duong vfi du lich, 
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chuin hda ngudn nhan luc, phat trifin kha 
nang ngoai ngu... 
S3, S6, S7, T2, T3: Dinh gia, phin loai va 
quan ly tai nguygn du lich, sin phim du lich. 
S3, S4, T2, T3: Tuyen ti^ygn nang cao nhgn 
thiic vfi bio vfi, phat ttifin tai nguyfin va mfii 
tnrdng du Iich. 

Sl, S2, S7, Tl : Phdi kit hpp xiy dyng du Hch 
vimg (Thai Nguyfin - Lgng Son gan vdi Hfi 
Nlii Cdc, di tich ATK Dinh Hda, ATK Tin 
Trio.../ tuyfin du lich vfi ngufin Vi?t Bic, tim 
hieu van boa cac din tgc thigu sd kgt hgp sinh 
thai mii cao: VTnh Phiic - Thii Nguygn -
Tuyfin CJuang - Bac Kgn - Hi Giang.. ./tuygn 
du lich tten hd Niii Cfic: sinh thai ho, van hoa 
cac din tdc, tmygn thuygt,... 
Nhom gmph^ khac phuc ^em yiu de lam ffdm 
cdc ngiiy ca tir mdi tru&ng ben ngodi (W-7) 
W2, Tl : Diu tu thich dang vio co sd vat 
chat, thiet bi cdng nghg pbii bop vdi tigm 
nang phat trign du ljch. 

W3, T2, T3: Chii ttgng vao vipc bio vg, trung 
tu cac tai nguyen thifin nhien va di tich lich 
sir, ttanh mai mgt theo thdi gian. 
KET LUAN 

Du lich dugc xem la nganh "cdng nghiep 
khdng khdi", khdng chi mang lgi ngudn lgi ve 
kinh te cho tinh nhi ma con gop phan dua 
hinh anh cua tinh Thai Nguygn vdi ban be 
ttong va ngoai nude. Vdi nhimg the manh so 
vdi cac thanh pho khac trong khu vyc. Thai 
Nguyen cd nhigu co hOi phat trifin nganh du 
lich vdi da dgng cic loai hinh du lich, ttong 
dd du lich sinh thdi. du lich vdn hoa vi nguon 
vd du lich tdm linh se la nhii'ng loai hinh du 
lich chinh, diy triln vgng trong tuong lai, D I 
nganh du Uch Thai Nguyen ttd dao thanh phd, 
lanh dao thanh ngdnh kinh ti mui nhpn gop 
phdn thiic ddy chuyin dich ca cdu kinh ti 
thdnh phd, lanh nganh du lich, cac chuyen gia 
du lich, cac nha dau tu... phai xay dyng nhiing 
chien luge phat triln toan dien cho nganh du 
Iich, ttong do cin chii y: nhin thiic dugc vai 
tro cua nang Iuc canh ttanh, tgn dung cac co 
hpi dk phat huy tflt cac dilm manh vi khic 
phuc dugc cac dilm yeu dfi ttanh dugc cac 
nguy CO tir mfli trudng ben ngoai. 
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Bang 3,- Ma trgn ddnh gid ndng lire cgnh tranh du lich eua tmh Thai Nguyin v&i cdc tmh ldn can 

Cac yeu to 

Miic 
dg 
quan 
trpng 

ThaJNgwen Bac Kan Lang Sem Bac Giang 
Diem 
quan 
trgng 

Hgng 
Diem 
quan 
trgng 

Hang 
Diem 
quan 
trong 

H?ng 
Hem 
quan 
trong 

1 Trinh dg to chiic, quan ly 0,1 
2 
J 
4 
5 
6 
7 
8 
9 
10 

Trinh dp nhan su 
Vitri dia ly 
Tai nguyen thien nhien 
Di tich lich sii 
Quang ba hinh ̂ nh 
V i^ dau tu mo rflng 
Casdluutni 
Le hfli tniySn thong 
San pham du lich 
xSns 

0,114 
0,122 
0,115 
0,106 
0,113 
0,11 
0,109 
0,086 
0,099 
1,0 

3 
3 
2 
2 
4 
2 
3 
3 
3 

0,34 
0,37 
0,23 
0,21 
0,45 
0,22 
0,33 
0,26 
0,297 
3,0 

3 
4 
3 
2 
2 
2 
2 
3 
3 

0,342 
0,488 
0345 
0,212 
0,226 
0,22 
0,218 
0,258 
0,297 
2,806 

3 
2 
3 
4 
3 
2 
2 
3 
2 

0342 
0,244 
0345 
0,424 
0,339 
0,22 
0,218 
0,258 
0,198 
2,788 

3 
2 
2 
2 
3 
4 
3 
2 
2 

0,342 
0,244 
0,23 
0,212 
0339 
0,44 
0327 
0,172 
0,198 
2,804 

Bang 4; Ma Iran SWOT 

Cic diem mgnh (S) 
S1: Kha n^ng HSn ket va hgp tic 
S2: Quang b i hinh anh 
S3: Trinh dp to chiic, quan ly 
S4: Trinh dp nhin sy 
S5: Cosd luu tni 
S6: Le hpi trayin thing 
S7: Sin pham du l)ch 

C ic thich thuc (T) 
Tl: Sy cgnh tranh ciing nganh cic tinh ISn c3n. 
T2: Tai nguygn thign nhien 
T3:Di tich ljch su 

Cic CO hoi (O) 
0 1 : Thdi tiet va thien tai 
02 : Tang trudng kinh te quoc gia 
0 3 : Sy anh hudng ciia nganh du lich quoc gia 
04: Su biln d^ng ciia ti gia USD/VND 
05: Mfii trudng chinh tri trong nude 
06 : Vitri dia 1̂  

Cic diem yiu (W) 
WI: NSng lyc tai chinh 
W2: Trinh dg thiet bi, cong nghS 
W3: Vigc dau tu md rpng 

Nghien euu ndy Id sdn phdm eua di tdi ed md so T2016-07-35, dupc tdi trg bdi kinh phi ciia Tru&ng Dai 
hpc Cdng nghi thong tin vd Truyin thdng. 
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SUMMARY 
THE FACTORS AFFECTING THE COMPETITIVENESS 
OF THE TOURISM IN THAI NGUYEN 

Dam Thi Phuong Thao', Vu Xuan Nam 
University of Information and Communication Technology - TNU 

This article points out the factors of intemal environment and the external environment directly 
affects the competitiveness of the tourism in Thai Nguyen province. This research used the theory 
of competitive pressure in the M. Porter and evaluated based on the evaluation IFE matrix, EFE 
mattix with images competitive with neighboring provinces and regions. The solutions offering is 
synthesized irom the SWOT mattix helps readers see the advantages, disadvantages that product 
or service as well as external factors affecting the industry from the external environment On that 
basis, the results ofthe study contribute to opening up further studies in order to create competitive 
advantages in the context of global economic integration. 
Keywords: competitiveness, tourism, SWOT, elements inside, external factors 
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