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Foreword

For those few skeptics w ho still w ondered  how far-reaching 
an im pact the w orld’s developing  m arkets will have on 

th e  global econom y, the recen t recession provided a pretty 
com pelling  answer. Even as the  advanced m arkets in N orth 
A m erica and  E urope stum bled in to  recession from  2007 to 
2009, and  in som e cases beyond, em erg ing  m arkets con tinued  
to post significantly h igher growth ra tes— collectively, as m uch 
as 5 percentage points higher.

By now, the prim ary debate  ab o u t the  potential o f  develop­
ing econom ies has shifted from  the  discussion o f  w hether they 
will con tinue  expand ing  to  discussions abou t how fast they will 
grow an d  for how long they can sustain these rem arkable rates. 
T h e  w orld’s top  m ultinationals have already recognized the key 
role th a t developing m arkets will play in the ir futures. Brazil, 
Russia, India, an d  C hina (BRIC) have becom e the w orld’s m ost 
sought-after m arkets, draw ing new com panies and  investm ents 
with a com bination o f sizable popu la tions, rising incom es, 
developing m arket institutions, an d  em erg ing  m iddle classes. 
For businesses, sustained grow th in these BRIC m arkets is a
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viii FOREWORD

foregone conclusion, a given tha t has led m any to look for even 
new er growth m arkets in Africa, the M iddle East, an d  South 
Am erica and  across m uch o f Asia.

No do u b t m ultinationals from  a ro u n d  the  world will con­
tinue to play a critical role in the  o ngo ing  progression o f the 
BRICs and  o th e r em erg ing  econom ies. After all, the  countries 

tha t have cut them selves off from  the global econom y and  o u t­
side investm ents have seen th e ir econom ies suffer fo r it. Yet 
no  national econom y can thrive on outside investm ent alone. 
Inevitably only the con tin u ed  rise o f  dom estic com panies, reli­
able m arket institutions, an d  a com bination  o f  dom estic and  
in ternational trade can sustain the developm ent o f  these key 
em erg ing  econom ies.

T he developing BRIC econom ies can boast a grow ing ros­
ter o f hom e-grow n cham pions tha t are lead ing  the  way. T he 
likes o f  Tata (Ind ia), G azprom  (Russia), S inopec (C hina), and  
Petrobras (Brazil) have long established them selves as globally 
recognized brands. They challenge even the  greatest o f  m ultina­
tionals in term s o f expertise, innovation, an d  leadersh ip  in th e ir  
industries. T hey’ve set the standard  for business in em erg ing  
m arkets. They are  the  vanguard.

They are not, however, the ticket to b ro ad er econom ic 
developm ent, at least no t on the ir own. T h e  tru e  pow er th a t is 
fueling genuinely sustainable growth in these m arkets is com ing 
from  the large bu t often  overlooked tier o f  successful com panies 
an d  brands that, while n o t yet househo ld  nam es worldwide, 
have posted  long-term  growth rates far h ig h er than  those o f  
m ost o f  th e ir coun te rparts  in bo th  em erg ing  an d  developed 
econom ies. These com panies, includ ing  the  rough  d iam onds 
identified  in this book, provide the sup p o rtin g  found a tio n


