T

| KD oooooo1392 ,,

GIAO TRINH

TRILOG

STIC

& NHA XUAT BAN TAI CHINH






Pong chu bién

GS. TS. DANG DINH DAO, PGS. TS. TRAN VAN BAO
TS. PHAM CANH HUY, TS. DANG TH| THUY HONG

GIAO TRINH
GUAN TRI LOGISTICS

(Dung cho nganh Kinh té va Quan trj kinh doanh)

L

[c NHA XUAT BAN TAI CHINH






MUC LUC

LOI NOI PAU...... 7
Chwong 1. NHUNG VAN PE CHUNG VE LOGISTICS............. 9
I.1. Khai quat V& LOGIStCS .........oovovveeeeerieeei e 9
1.2. Phan loai va vai tro cia hoat dong Logistics ...................... 26
1.3. Dac trung va yéu cau co ban clia Logistics........................ 34

1.4. Hé thong chi tiéu danh gia hoat dong Logistics cua
doanh NEHIEP «swsimssmsmserimsrasesssmavmimassrsesis s -+
1.5. Cau hoi 6n tap va thao ludn...........cccooiiiiinininiiiicce 48
CHUONG 2. QUAN TRI LOGISTICS DOANH NGHIEP........ 49
2.1. Khai quat quan tri Logistics doanh nghi€p ........................ 49
2.2. N6i dung quan tri Logistics d4u VA0 .............cc.ccoooeverrrrrrenn 59
2.3. N6i dung quan trj logisics du ra ...............ccooeveeeeveerereecrnnnnes 62
2.4.Cau hoi 6n tap va thdo ludn.............coooviiiiiiiiiie 72
CHUONG 3. CO SO CUA QUAN TRI LOGISTICS ......ccoeuvuenee 73
3.1. Y nghia cia viéc tiét kiém trong san xuét kinh doanh ........ 73

3.2. Phuong phap dinh mirc tiéu dung cac yéu td vat chat

CUA SAN XUAL. s a5 74
3.3. Hé thong cac chi tiéu sir dung cac yéu té vat cht .............. 81
3.4. Ngudn va bién phap tiét kiém trong san xuit kinh doanh.......86

3.5. Xac dinh hiéu qua cua nhimg bién phap cai tién sir
diing cac yeu. to VAt Chlt...cuimmnmmmmninsnias 92
3.6. Cau hoi 6n tap va thao ludn.. ..........cooiveiviininiii e 94
CHUONG 4. QUAN TRI NHU CAU 95
4.1. Nhu cdu vit tu va nhimg dac trung co ban ........................ 95
4.2. Két céu nhu cdu vat tu va cac nhan t5 hinh thanh............... 98
4.3. Cac phuong phap xac dinh nhu cau vat tr ctia doanh nghiép...... 104

4.4. Phuong phap tinh todn nhu cau vit tu cho ké hoach san
xuat moét loai san pham.............c.occoeiiiiiiiece, 114



4.5. Phuong phap xac dinh cac nguon hang dé dap tmg nhu

cau doanh/NBRIED wsvimunusirm s imeaiisstommsitamanion s mmen Siinens 118
4.6. Cau hoi 6n tap va thao luan ... 120
CHUONG 5. QUAN TRI DU TRU ..ccuemeeereeereeeereeeeeseesseeenne 121
5.1. Khai quat vé du trir hang hoa.................cocooocooovveeien. 121
5.2, DU T SAN XUAL oo 124
5.3. Dinh mirc du trit San XUAt ... ... 127
5.4. Quan ly dy trir & doanh nghiép ........c..ocoooiiiiiiiiin, 138
5.5. Theo d&i va diéu chinh du trir...................occooooiii. 147
5.6. Cau hoi 6n tap vathao luan ... 151
CHUONG 6. QUAN TRI KHO HANG HOA............ccooerruemnnn. 152
6.1. Khai niém va vai tro cua kho hang hdéa .......................... 152
6.2. Chic nang kho va cac loainhakho ..., 154
6. 3. T6 chic quan ly kho va cac chi tiéu vé hoat dong kinh
doanh kho hang.............ooiiiiiiiiiiiie e, 158
6.4. Ché do trach nhiém vat chat ddi véi can b cong tac kho ... 165
6.5. Cong tac kiém tra, kiém ké O kho ..............ocooooooiiinn, 166
6.6. Cac chi tiéu danh gia hoat dong kinh doanh kho hang ..... 169
6.7. Cau hoi 6n tp va thao TUan ..........o.cooovvvveerieeeeeee. 179
CHUONG 7. QUAN TRI DICH VU GIAO NHAN HANG HOA.... 180
7.1. Khéi quat vé giao nhan va ngudi giao nhan...................... 180
7.2. Dich vu Giao nhén hang hoa.........c....ccocoiiiniii. 187
7.3. Cau hoi 6n tap va thao Iuan ........coocooveveveeevereereeee e, 195
CHUONG 8. THIET LAP CAC MOI QUAN HE KINH TE
TRONG HOAT PONG LOGISTICS........ccccouu.. 196
8.1. Ban chét va dic trung cua cac moi quan hé kinh té
trong hoat dong LogistiCs........ccevvuevienieeniiiie e, 196
8.2. Hé thong cdc mbi quan hé kinh té trong hoat dong
LOPISHICS v smsnsasvonsomvenvssainsonsossss ioassonsass SUasopE s R A RS 198

8.3. Quan hé kinh té truc tiép va quan hé kinh té gian tiép
trong hoat dong LogistiCs. ......ccovviiiieiiiiiiiie e, 200



8.4. To chic cac moi quan hé kinh té trong hoat dong

LLOBISTICS . sasvsumusansiwos srusnsssismsinos imsmsnsmmesssssvssmsssuimmmmanssseuoms 205
8.5. Co so phap ly cua cac moi quan hé kinh té. ... 210
8.6. Cau hoi on tap va thao ludn..............o 234
CHUONG 9. HE THONG THONG TIN LOGISTICS ............ 236
9.1. Khai quat vé Cong nghé thong tin Logistics................. 236
9.2. Hé thong thong tin LOZIStCS .........o...ovveveeeereereveriecenns 240
9.3. Cac hé thong phan mém (mg dung trong Logistics........... 247
9.4. Cau hoi 6n tap va thao luan............ceeiiiiiniicin, 253
CHUONG 10. QUAN TRI DICH VU KHACH HANG............. 254
10.1. Khai niém djch vy khach hang............cscissmsisismsesisisisins 254
10.2. Xay dung chién luoc dich vu khach haANg:.ciivinicimns 262
10.3. Tiéu chuan danh gia dich vu khach hang........................ 270
10.4. Hoan thién hoat dong dich vu khach hang...................... 272
10.5. Cau hoi 6n tap va thao luan..........ccooeieeiiiiieciccien, 273
CHUONG 11. NHUNG DPIEU CAN BIET TRONG

QUAN TRI LOGISTICS 274

11.1. Céac cam két cia Viét Nam trong td chire Thuong mai
thé ZIGT (WTO) ..o 274
11.2. Cac thoa thudn khu vuc.........ooooviiiiieeeee 288
11.3. M0t 56 tap QUAN QUOC € ......voveeeeeeeeen 311
11.4. Cau hoi 6n tap va thao luln..........cccooevviveveneceien, 307

TAI LIEU THAM KHAO






LOI NOI PAU

Su thay déi nhanh chéng ciia méi truong kinh doanh
va su phat trién cua khoa hoc cong nghé, dac biét 1a cong
nghé théng tin da anh hudng to 16n dén quan tri Logistics
¢ cac doanh nghiép. Diéu nay doi hoi cac doanh nghiép
phai co cach thire tiép cén thuc té va khoa hoc trong qua
trinh t6 chuc va quan ly cac hoat dong Logistics. Noi dén
Logistics la néi dén hiéu qua, noi dén tdi uu hoa trong cac
nganh, cac doanh nghiép va nén kinh té quéc dan, quan
diém Logistics dong nghia véi quan diém hiéu qua ca qua
trinh, chudi cung mg, nd dbi 1ap véi loi ich cuc bo, loi ich
nhém ma lam ton hai dén loi ich toan cuc, l¢i ich quoc gia.
Vi vay, cac doanh nghiép phai xac dinh mét cach ro rang
tim quan trong, muc tiéu va noi dung cua céac hoat dong
Logistics trong diéu kién thj truong canh tranh ngay cang
gay gét hon; Kha nang tmg dung nhimng tién bd cua cong
nghé thong tin vao qua trinh ké hoach hoa va t6 chirc cac
hoat dong Logistics; Nang cao nang luc va ky nang cho
cac nhan vién hoat dong trong linh vic Logistics.

Gido trinh qudn tri Logistics dugc bién soan nhim
dap (mg yéu cau giang day va hoc tdp ngay cang md rong
& cac truomg Dai hoc Kinh té do GS.TS. Ding Dinh Dao,
PGS.TS. Tran Van Bao, TS. Pham Canh Huy va TS. Pang
Thi Thity Hong, chiu trach nhiém dong chu bién. Qudn tri
Logistics 1a mot trong nhimg mén hoc quan trong trong
dao tao nganh Kinh t€ va Quan tri kinh doanh, gido trinh
c¢6 thé duoc dung lam tai liéu tham khao b ich cho céc
nha doanh nghiép, sinh vién cac trudng dai hoc kinh té.
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Noi dung gido trinh tap trung chi yéu vao quan tri cac hoat
dong Logistics dau vao (Inbound Logistics) va cac hoat
dong Logistics dau ra (Outbound Logistics)

Tham gia bién soan giao trinh lan nay gém:

- GS.TS. Pang Pinh Pao, TS. Pham Canh Huy, viét chwong 1.

- 78 Dang Thi Thuy Héng, TS. Pham Thi Lua, ThS. Tran Diuc
Hanh, viét chuwong 2, muc 5.5, chwong 5.

- PGSTS Nguyén Thi Xudn Hwong, ThS. Poan Thi Hong Anh,
viet chuong 3, muc 4.4 chuong 4.

- TS Dinh Lé Hai Ha, TS. Nguyén Thi Hong Cam, ThS. Vi Thi
Nir, viet chuong 4, muc 2.4 chuong 2.

- PGS.TS. Nguyén Van Tuan, TS. Pham Thi Thanh Xudn, viét
chuong 5, muc 6.6 chuong 6.

- PGSTS. Tran Van Bao, PGS.TS. Truong Tan Qudn va ThS.
Kiéu Thi Huong, viét cac chuwong 6, 7.

- TS. Tran Hoang Long, ThS. Pham Quang Huy, viét chuomg 8

- ThS. Pham Thao, ThS. Nguyén Quynh Mai, viét chwong 9.

- PGS.TS. Nguyén Minh Ngoc, Ths. Lé Thity Duong, viét chwong 10

- TS.‘Nguyé~n Thi Diéu Chi, ThS. Nguyén Thi Minh Nguyét , ThS.

Tran Hoang Kién, viét chuong 11.

Mic du c6 rat nhiu cb gfmg lya chon, tiép thu thanh
tuu cua céc tai liéu da co6 trong va ngoai nudc, bam sat
thuc tién hoat dong Logistics doanh nghiép hién nay,
nhung vaéi thoi gian va trinh d§ ¢6 han nén gido trinh bién
soan lan nay khong tranh khoi nhimg thiéu sét. T4p thé tac
gia mong nhén duoc y kién dong gép cia ban doc dé lan
xudt ban sau dugc tdt hon.

TM tap thé tac gia
GS.TS. Diang Dinh Dao



