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ChUflng 1

CACH TAO AN TO0NG BAN OAU 
COA NGLldl M0I NHAM CH0C

Bade vao mot caong vj mdi, lam the nao tao 
an taong dau tien cho moi ngirdi la rat quan 
trong. Du ban thuoc kieu ngadi ca tinh nha 
the nao ban \iin can tim each the hien vai tro, 
vj tri va con ngadi cCia mlnh sao cho cap 
tren, cap dadi va ngadi dong cap deu tin 
tadng, xay dang uy tin va phong each lanh 
dao cua ban.
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Nghe thuat van hanh quyen tux:
I

O The hien hinh onh moi cue bon than

La ngUOi lanh dao mcfi nham chute, c6ng viec dau tien ngiicfi 
do nen tut hoi minh: Ta nen lam mot ngiicfi nhii the nao? Vi 
khi lam lanh dao phai chen than vao mot tap the mcfi, dieu doi 
mat dau tien la sut hieu biet va hoa hdp vao tap the do.

0  day can chu y hai phutdng dien:

- Can tqo ra stic manh ca nhan cua minh. Moi ngufefi trong 
tap the la m ot "thiidng hieu". Tinh each, thoi quen, thai do 
cong tac, nguyen tac xtf the tap hop lai thanh "thuong hieu" 
cua moi ngUOi.

M 0t Tong giam doc cong ty no 0 Nhat Ban, thOi tre lam 
truOng bo mon che tao cua xUdng san xuat pin. Khi mcfi nham 
chute chang co ngiicfi cong nhan nao tin phuc anh, nen cong 
tac cua anh rat bi dong. Anh khong nan ma tim each tiep can 
nhufng ngufefi cong nhan, anh phat hien thay cong nhan trong 
xutcfng pin rat thich uong rufOu, khong nhutng the tutu liidng con 
rat kha. The la anh ta to chute mot cuoc rufOu nho sau gib lam
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vcfi cong nhan, dung each uong niefu de cong nhan tin phuc 
ttfu ltfcfng cua minh cung nhii that chat them tinh cam vefi cong 
nhan, tvf do d in  dan tao diitfc tin phuc kha nang lanh dao cua 
ban than anh. Ngtfbi lanh dao tre nay da biet thong qua viec 
tiep can vcfi cong nhan, tao ra she manh ca nhan de dat difdc 
svt doan ket trong tap the, khien anh bat tay vao cong viec moti 
de dang hefn.

■ Lcfi noi, hanh dong cua lanh dao can sat vdi tinh trang thuc 
te cong viec.

Lcfi noi, hanh vi va quyet dinh cua ngitefi lanh dao lam nen 
tit chat cua mot ngiibi ddng dau. Do do ngviefi lanh dao can 
sau sat tinh hinh thiic te cong viec, c6 gang co hanh dong tniefe 
de lam giftfng, the hien ditefe vai tro ngriefi ddng dau tap the, co 
vu va dan dat tap the. Lam giicfng quan trong nhat la luc phai 
quan ly, dieu hanh tap the vtftft qua cac moc kho khan, dieu 
nay yeu cau ngiicfi lanh dao phai co khi chat cua ngvfdi dufng 
dau, ngoai ra lanh dao phai quyet doan vi ngiibi lanh dao tai 
gioi phai la ngtibi gioi ra quyet sach dung luc. Do do, ngifefi 
lam lanh dao phai co gang hoc hoi de co tarn nhin chien lifcfc, 
tref thanh mot lanh dao da miiu, quyet doan.

© Lam tot cong viec

Ngtfcfi lanh dao co phat huy diitfc vai tro cua minh hay 
khong chu yeu the hien & su! bien doi cua nhuing ngiicfi du’o’i stf 
lanh dao cua minh. M ot ngiidi lanh dao vda btfcfc vao mot tap 
the, cho du nang hie ca nhan ra sao thi nhan vien va cap tren 
cua ban deu chu y tcifi cong viec dau tien ban lam. Do do, tnicic 
khi bat tay vao cong viec dau tien ban phai thiet ke mot trinh 
ttf lam viec hefp ly.
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La mot ngufbi lanh dao mcfi nham chiic ban khong nen chi 
trich nhufng sai Mm da qua, cung chang nen song bang anh hao 
quang cua qua khii ma nen tap trung tinh liic vao trien vong 
cua tiicfng lai.

■ Bat dau bang viec md mot cudc hop ngan co y nghta tuyen b& 
muc tieuj chu trMng mdi

M ot cuoc hop co y nghla phai bao gom ba viec sau:
+ B exuat van de
+ Thao luan van d£
+ Giai quyet van de
Cuoc hop dau tien can ngan gon, tiet kiem thefi gian, phai 

hieu qua va giai quyet dufefe van de cu the.
Om dom, viec gi cung tii minh lam la mot dieu toi ki doi vcfi 

ngiidi lanh dao, chi can giao viec cho cap diicfi mot each phu help 
mdi co the thoat khoi nhufng suf vu chong chat, ma lai doan 
ket dude liic ludng cot can trong t6 chiic, tao ra diicfc nhufng 
nhan tai co kinh nghiem tluic tien cho sii nghiep phat trien 
lau dai cua cong viec. M ot nha lanh dao gioi khong phai la 
ngiicfi lam dufdc nhieu viec ma biet giao viec hrfp ly cho cap 
dudi cua minh lam.

e  Biefc ung xur phu hop voi nquori do ung ho minh

Sd dl ban diicfc thang tien, ngoai suf n6 liic cua ban than thi 
suf ung h6 cua nhufng ngiidi khac cung rat quan trong. Khi ban 
da trd thanh lanh dao, d6i vdi nhufng ngiidi tifng ung ho, ban 
can chu y khong nen qua cau n it van, khoi vong cong duoi, 
cung khong the ufu ai qua mute. Nude co the day thuyen nhiing 
cung co the lat thuyen, thai do doi vdi ngiidi ung ho minh 
trong qua khii co quan he tnic tiep tdi siic song cua tap the.
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Ban dxidc thang chut, chide trd thanh lanh dao vi ban co 
ngiicfi ung ho, khi mat di nhufng ngufefi ung ho ban se gap kho 
khan trong cong viec. Nhiing neu ban sung ai ngufefi ung ho qua 
da, khong quan ly chat che, khong chu trong phep tac thi se 
khien tap the mat di sufc song va mat di set doan ket doi vefi so 
dong, khong nhufng the, ban con mat di uy tin cua chinh minh.

O Phoi lo ngtroi quan ly tot

Ngiicfi lanh dao ve can ban co she manh anh hu'dng nhat 
dinh nen duy tri moi quan he tot vcfi nhufng nhan vien cap diicfi 
cua minh. Stf ton tai cua quan he nay dam bao tinh gan ket va 
tinh than doan ket cua tap the.

Ket qua cua svf anh hufbng va diitfc nhan vien ung ho la tin 
hieu thanh cong cua cong tac quan ly, dieu hanh, nang cao hieu 
suat quan ly. Nhiing muon dufpc nhan vien ung ho khong phai 
chuyen de, trong cong viec be bon thbi ki dau ngiibi lanh dao 
can phai co co gang d ba phiicfng dien sau:

1. Phai co nang lufc quan ly va co trinh do cao.

2. Luon luon giuf dao dufc quan ly: Cong tarn, cong bang, 
cong khai.

3. Tao ra cau noi gida cac thanh vien trong tap the, xay duhg 
moi doan ket trong tap the.

© Sijt dung quyen lire trong toy minh

Ngufcfi lanh dao suf dung quyen lufc de thufc thi anh hufcfng 
nham dat duftfc muc dich cam dicing tap the. Ngiicii lanh dao 
thanh cong la ngufefi co tam nhin xa, nhan biet dao ly thau tom 
quyen lvic nhufng khong lam dung quyen lufc. Ngufefi lanh dao 
mefi nen chu trong ba dieu sau day ve suf dung quyen luic:
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- Can cong tam, khach quan khi sd dung quyen hie, de cho 
nhan vien biet rang bat cd tinh huong nao ban deu gid vflng 
nguyen tac.

-N en  nhd ky muc dich sd dung quyen liic la khong dung 
quyen ldc. Quyen hie chi la che do ma trong qua trinh lanh 
dao tap the ban cho ngiidi lanh dao chd khong phai la menh 
lenh ma ngddi quan ly tuy y dinh ra.

- Nen phat huy hop ly quyen hie chdc vu, dung khen thddng 
de khich le cap dddi, than trong khi trdng phat cap dddi. Ca 
mat tinh than, tinh cam hoac vat chat, khong ddOc sd dung loai 
hanh vi uy hiep buoc cap dddi phuc tung ca nhan chd khong 
phai la phuc tung to chdc.

O  Too dung quyen lire tren vi tn cuo m'mh

Ban nen sd dung quyen lOc cua minh de tao ddng mot tap 
the gan ket vdi nhau, dong tam hiep hie.

Cho du la mot to chdc hay mot bo phan nao do, deu la mot 
cong dong lqi ich. De tao ddng quyen ldc cho minh, ngiidi lanh 
dao can chiu trach nhiem tdOng doi vdi cap dddi, bao dam 
cong bang cho cap dddi co lao dong co thu nhap, tao dieu kien 
de cap dddi phat huy kha nang cua minh.

O  Khong nen co thonh kien voi cop di/cri cho du m'mh 
khong thich ho

Khi mdi nham chdc ngiidi lanh dao ddng ngai td hoi cap 
dddi nao minh khong thich nhat. Sau khi tim ra, cung ddng 
ngai td hoi vi sao minh khong thich anh ta. Khi ngddi lanh dao 
da tim ddcfc dap an cua hai cau hoi tren se phat hien ra rang 
minh v6n co suy nghl chu quan. Ngddi lanh dao can nhin nhan
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lai doi phddng de co diidc nhflng quyet dinh dung dan nhat, 
khong vi dinh kidn chu quan ma lam xau them moi quan he 
lanh dao - nhan vien.

Neu ban qua chu y ddn giao viec cho nhan vien ma khong 
chu y den ban than nhan vien, ban thich che do lam viec chat 
che chi cong viec va cong viec ma vutt bo cau noi tinh than 
vdi tvfng nhan vien, ban se khong diidc nhan vien ung ho. 
Quan he gida ban va nhan vien chi la quan he cong tac chu - 
td, lanh dao - nhan vien dtfn thuan thi se kho thu ddcfc hieu 
qua cao trong cong viec va se bat ldi cho viec sang tao cai 
mdi. Ngiitfc lai, neu ban cuf danh gia chu quan ve nhan vien 
ma khong danh gia dung nhflng dong gop cua nhan vien thi 
ban cung chda phai la ngUdi lanh dao gioi. Cho den hie nao 
do ban phat hien thay nhan vien ma ban ghet lai co m ot so iiu 
diem thi chdng to cong viec quan ly cua ban dang phat trien 
theo hiidng tot, ban se dan dan dxidc nhan vien chap nhan va 
ung ho.

Lanh dao mdi nham chdc thddng phai doi mat vdi nhieu 
nguy cd va cam bay. Lam ngiidi lanh dao mdi thong thudng 
khi bat tay vao cong viec ban se thay cap tren nhin xuong, cap 
dudi va ngiidi lanh dao cu nhin len so sanh. M ot ngUdi lanh 
dao dung miic khong chi dot ba bo duoc la van sd dai cat. 
Bieu quan trong la phai ket hdp tinh hinh thuc te cong viec, 
van de cu the, phan tich cu the de cd diidc phiidng phap lanh 
dao hieu qua.
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Nghe thudt dieu hank 
cua ngudi tank dao

II

Khi ngiibi lanh dao mcii nham chvic, vai tro cua ho se thay 
doi ro ret, quyen hie tang, chile vi cao, trach nhiem nang. Neu 
khong kip thcfi dieu chinh each ilng xil cua minh triidc moi 
chuyen thi se rat kho thich ling vdi sU bien doi tren. Vay ngufdi 
lanh dao mdi nen chu y nhiJng mat nao?

O Chuyen doi tom nh'm tCr viec dinh ro muc tieu trircrc 
mot song suy nghT ve sy phot trien lou doi

Tren ciicfng vi cu, thudng ban chi can can cvL vao tinh than 
chi thi cua cap tren, ket hcfp vdi tinh hinh thvie te cua ciidng vi 
minh ma dinh ra ke hoach va sap xep cong viec cu the. Do do 
khi suy nghl van de ban thiicing chu trong yeu cau cua dicing 
vi minh, muc tieu de ra chi han che tren lqi ich cue bo, tieu 
chuan cong viec chi dving lai tren y nguyen cua ngiicii lanh dao 
tnic tiep.

Khi bviefe len dicing vi lanh dao cao hdn, ban khong nen 
han che tarn nhin cua minh trong khung treii hep von co, ma 
phai di ra khoi thoi quen suy nghi von co co each nhin bao 
quat, quy hoach cong viec lau dai. Nhii the lam cho minh 
khong chi giuf diiOc nhiet huyet vdi cong viec cao, phiicing 
hvicfng ro rang, khong gian phat trien lefn ma con khien sii suy 
nghl cua minh co tinh chi dao lefn va tinh lien tuc. Tren ccf scf
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