Springer Texts in Business an“ |

Tim Mazzarol
Sophie Reboud

Workbook for
Small Business




Springer Texts in Business and Economics



More information about this series at http://www.springer.com/series/10099


http://www.springer.com/series/10099

Tim Mazzarol ¢ Sophie Reboud

Workbook for Small
Business Management

Theory and Practice

Fourth Edition

@ Springer



Tim Mazzarol Sophie Reboud

University of Western Australia Burgundy School of Business
Crawley, WA, Australia Dijon, France

ISSN 2192-4333 ISSN 2192-4341  (electronic)

Springer Texts in Business and Economics

ISBN 978-981-13-9512-3 ISBN 978-981-13-9513-0  (eBook)

https://doi.org/10.1007/978-981-13-9513-0

3 edition: © Tilde Publishing and Distribution 2017

© Springer Nature Singapore Pte Ltd. 2020

This work is subject to copyright. All rights are reserved by the Publisher, whether the whole or part of
the material is concerned, specifically the rights of translation, reprinting, reuse of illustrations, recitation,
broadcasting, reproduction on microfilms or in any other physical way, and transmission or information
storage and retrieval, electronic adaptation, computer software, or by similar or dissimilar methodology
now known or hereafter developed.

The use of general descriptive names, registered names, trademarks, service marks, etc. in this publication
does not imply, even in the absence of a specific statement, that such names are exempt from the relevant
protective laws and regulations and therefore free for general use.

The publisher, the authors, and the editors are safe to assume that the advice and information in this book
are believed to be true and accurate at the date of publication. Neither the publisher nor the authors or the
editors give a warranty, expressed or implied, with respect to the material contained herein or for any
errors or omissions that may have been made. The publisher remains neutral with regard to jurisdictional
claims in published maps and institutional affiliations.

This Springer imprint is published by the registered company Springer Nature Singapore Pte Ltd.
The registered company address is: 152 Beach Road, #21-01/04 Gateway East, Singapore 189721,
Singapore


https://doi.org/10.1007/978-981-13-9513-0

Contents

1  Work Book: The Role of the Small Business Within

the Economy . ........ ... .. . . . . . 1
1.1 Learning Objectives. .. .. ...t 1
1.2 ChapterReview ......... ... i 1
1.3 Quiz QUESHIONS. . .\t vttt 2
Fillinthe Blanks .. ....... ... ... . . . . i 2

1.4 True/False. . ... ..o 3
1.5  ShOort AnSwer . ... ... ...t 3
1.6 Essay QUeSHIONS . . v vttt ittt e e e 3
1.7 Class Assignment ACtIVILY . . . .o vt 3
1.8 Key Lessons from the Chapter. . .......................... 4
2 Work Book: Entrepreneurs vs. Owner-Managers. .. ............. 9
2.1 Learning Objectives. . . ..o vit it 9
2.2 Chapter Review . ...... ...t 9
2.3 QUIZQUESHONS. . vttt et 10
Fillinthe Blanks .. ....... ... ... . . . . i 10

24 True/False. . ... ... ... 11
2.5  Essay QUeStiONnS. .. ...ovvtvttt i 11
2.6 Class Assignment ACtiVity . . .. ...ov e, 11
2.7 Case Study AnalysSis. .. .. oot 12
Questions/Tasks . . . ..ot 12

2.8  Case Studies: Telarny and Nairi. . . ......... ..., 12
Case Study: Telarny . .. ...t 12

Case Study: Nairi. . ......ovuini i 13

2.9  Key Lessons from the Chapter. . .......................... 14
3 Work Book: Surviving the Early Years. . ....................... 19
3.1  Learning Objectives. . . ..o v v 19
3.2 Chapter Review . ... 19



vi

Contents

33 QuiZQUESHONS. . .\ttt e 20
Fillinthe Blanks .. ...... ... ... .. . i 20

34  True/False. . ... ... 21
35  ShOrt ANSWEr .. ..ottt 21
3.6 Class Assignment ACtiVity . .. .. ..c.ovtniiennn ... 21
3.7 Case Study AnalysiS. .. ..ottt 22
Questions/TasksS . . . ... oot 22

3.8  Case Study: Sporting Chance. .. ........... ... ... ... . 22
3.9 Key Lessons from the Chapter. . .......................... 25
Work Book: Planning and Strategy in the Small Firm............ 29
4.1 Learning Objectives. .. .. ...ttt 29
42 ChapterReview . ...... ... ... 29
43 Quiz QUESHIONS. . .\ttt e 30
Fillinthe Blanks .. ...... .. .. . .. .. i 30

4.4 TruelFalse. ... ... ..o 31
4.5 ShOrt ANSWEr . ...ttt 31
4.6  Case Study Analysis. . . ...cvvnin i 31
Questions/TasksS . . . ..o ot 32

4.7  Case Study: Comfort Homes . . ........... .. .. . .. .. .. .. 32
Old Hands, New Roles. . ....... ... . 32
Slowand Steady. ..........c. i 32
Minimise Overheads . ......... .. .. .. . ... 33

Home fromHome ......... .. . .. .. . .. .. . . .. .. .. 33

Better Building, Reducing Risk. ............. ... ... ... ... 34
Window of Opportunity . . ..., 34
Marketing and Management . ............ .. ... .. .. .. .. .. 34

Four Factors for Financial Success ........................ 35
Quality Control ....... ... . . 35
Future Directions . . .. ... 36

4.8  Key Lessons from the Chapter. . .......................... 36
Work Book Creating Customers . . ............................ 41
5.1 Learning Objectives. . ... ...couuinin it 41
5.2 ChapterReview ....... ... .. i 41
53 Quiz QUESHIONS. . ..o vt e 42
Fillinthe Blanks .. ...... .. .. . .. .. i 42

54 ShOrt ANSWer ... ..ottt e 42
5.5 Class Assignment ACtVItY . . ... oovvin i 43
5.6  Case Study Analysis. . . ....ovinin i 43
Questions/Tasks . . . ..o ot 43

5.7  Case Study: Malrica International (Aust) Pty Ltd. ............ 44
Selling Style and Innovations ................... .. ... .... 44
Production and Distribution. .. ........... .. .. ... . oL 44

Price Structure . . ... . .. 45

Marketing. .. ...t 45



Contents vii
Financial Management. . ......... ... ... .. .. . . ... 46
Recent Developments . .......... .. ... ... 47
Future Growth .. ... ... .. .. 47

5.8  Key Lessons from the Chapter. ... ........................ 47
6  Work Book: The Process of Growth in the Small Firm. ........... 51
6.1 Learning Objectives. .. ... ..., 51
6.2 Chapter Review .. ... ... 51
6.3  ShOrt ANSWer .. .. ...ttt 52
6.4 True/False........ ... . 52
6.5 Individual Research Paper................ .. .. .. ... .. .... 53
Requirements . . . ...ttt 53

6.6 Case Study AnalysiS. .. ..ot 54
Questions/TasksS . . . ... oot 54

6.7  Case Study: KITSOL: The One Stop Kitchen Solution. . ....... 54
CookingUpanldea.......... . .. .. . . ... 54
KITSOL Launched. . . ... ... . . o i 55
Business Booms. .. ... ... 55
Friends and Partners. . ......... .. .. .. .. . . ... 56
Financial Flavour. . ...... ... ... .. .. . . .. 56

Hey Big Spenders ....... ... .. 58
TooMany Cooks .. ... 58

The Proof of the Pudding. .. .......... .. .. .. ... .. .. .. 59

6.8 Key Lessons from the Chapter. . .......................... 62
7  Work Book: Small Firms and Human Resources . ............... 67
7.1  Learning Objectives. . ... ...ttt 67
7.2  ChapterReview . ......... . . i 67
7.3 ShOrt ANSWET . ..ottt 68
T4 TruefFalse. ... .. ..o 69
7.5 Case Study Analysis. . . ....ovti i 69
Questions/TasksS . . . ... oot 69

7.6 Key Lessons from the Chapter. . .......................... 70
8  Work Book: Operations Management . ........................ 75
8.1  Learning Objectives. .. ... ..., 75
8.2 ChapterReview .. ....... ..ot 75
8.3  QUIiZQUESHONS. . .\ttt 77
Fillinthe Blanks .. ...... .. .. . .. . 77

84  ShOrt ANSWer ......... ...t 78
8.5 Case Study AnalysiS. .. .......vuuiiiinni .. 78
Questions/TasksS . . . ... oot 78

8.6  Case Study: HomeColour Pty Ltd . . ............ .. .. .. .... 79
Background . ... ... ... 79
Marketing and Sales. . .......... . i 80

Distribution and Branding . . .. ........ ... .. L L oL 80



viii

10

Contents
InfluencesonDemand . ........ ... .. ... .. . L. 82
Reputation . ... ... .. 82
Market Trends .. ...t 83
Promotion. . ... ... . 83
Sales and Promotion Planning . . .. ........ ... ... .. .. .. .. 84
AdVertiSing. . . ..ot 84
Production and Warehousing . . ........... .. .. ... .. ... 85
Future Possible Avenues of Activity ....................... 86
Standard Industrial Metal Work Paints ..................... 86
Automotive Paints . .......... .. 86
Powder Coating . .. ...t 87
Structural Paint. . . ... ... . 88
8.7  Key Lessons from the Chapter. . .......................... 88
Reference . ..... ... 92
Work Book: Using Technology. . .............................. 93
9.1 Learning Objectives. . ... ...oiuitn i 93
9.2 ChapterReview . ...... ... .. i 93
9.3  Quiz QUESHIONS. . ..\ttt 96
Fillinthe Blanks .. ...... .. .. . .. .. i 96
9.4 ShOrt ANSWET . ..ot 96
9.5 Case Study Analysis. . . ...covtntn i 96
Questions/TasksS . . . ..o ot 97
9.6  Case Study: Survival Aids Pty Ltd. ... ....... ... . oL 97
Diversification of Customers, Markets, Products
and SeIVICeS . . o .ottt 98
Management and Team Development . . .................... 98
Business Operations. . . ........c.o.uuiininiinninnn... 99
Management Systems and Use of Technology ............... 100
Financial Challenges and the Ambition for Growth ........... 100
9.7  Key Lessons from the Chapter. . .......................... 101
Reference . ...... ... o 105
Work Book: Debt Versus Equity .. ............................ 107
10.1 Learning Objectives. .. ...ttt 107
10.2 Chapter Review .. ... ..ot 107
10.3 Quiz QUESHIONS. . ..ottt e e 108
Fillinthe Blanks .. ...... ... ... .. . i 108
104 ShOrt ANSWET . .o .ottt e e 109
10.5 Class ASSINMENt. . ..ottt e 109
10.6  Case Study AnalysiS. .. ...cvuitn i 109
Questions/TasksS . . . ..o vt 110
10.7 Case Study: Accent Learning Pty Ltd . ..................... 110
Background . ... ... ... 110
The Accent Learning Programs . .. ........................ 110

Client Base. . ... e 111



Contents ix

11

12

13

Profile of Management. . . ........ .. .. . . i 111
LoanDetails. . ... ... 112
Repaymentofthe Loan .......... ... .. .. .. . .. .. .... 112
Personal Financial Position . ............. .. .. ... .. .. .. 112
10.8 Key Lessons from the Chapter. . .......................... 112
Reference . ...... ... 116
Work Book: Cash Flow, Profit and Working Capital ............. 117
11.1 Learning Objectives. .. ... ..ottt 117
11.2 Chapter Review .. ... 117
11.3 ShOrt ANSWer . ... oot e 118
11.4 True/False. . ... .. ..ot 119
11.5 Class ASSINMENt. . . ..ottt e 119
11.6 Key Lessons from the Chapter. . .......................... 120
Work Book: Franchising and Legal Issues for Small Firms. .. ... .. 127
12.1 Learning Objectives. .. ..ottt 127
122 Chapter Review .. ... ..ot 127
123 Quiz QUESHIONS. . . .ottt e e e 128
Fillinthe Blanks .. ...... .. .. . .. .. i 128
124 True/False. . ... ..ot 128
12.5 ShOrt ANSWET . . ..ottt e 129
12.6  Class ASSIZNMENt. . . ..ottt et 129
Questions/TasksS . . . ..o ot 129
12.7 Key Lessons from the Chapter. . .......................... 130
Work Book: The Owner-Manager and
the Troubled Company............... . ... ... ... .. ... ..... 135
13.1 Learning Objectives. .. ...ttt 135
13.2 Chapter Review .. ...t 135
133 Quiz QUESHONS. . ...ttt 136
Fillinthe Blanks .. ...... .. .. . .. .. i 136
13.4 True/False. . ... ...t e 137
13.5 ShOrt ANSWEr . . ..o vttt 137
13.6 Class ASSIZNMENt. . . ..ottt et 137
13.7 Case Study AnalysiS. .. .....vuit i 138
Questions/TasksS . . . ... oot 138
13.8 Case Study: Robotics Pty Ltd .......... ... .. .. . ... ... 138
Humble Birth . .. ... . . 138
Dealer Network . ...... .. .. 139
Extended Credit Terms. . ... ... oo, 139
Vertical Expansion. ............ . 140
CashSurplus ... ... . 140
Enhanced Performance .......... .. .. . .. .. . .. .. .... 140
New Markets ... ... 141



