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LOINOI PAU

“Chao dén thuc tai di ban, hét tudi hoc tro réi.

Nhiing gidc mo bi dénh cdp, ma ta khong hay biét gi”.

- Kanye West, “Gorgeous”

Hé doc cudn sich nao day vé phuong phap
quén ly hay phét trién cd nhan, t6i lai nghi thim:
“N6i dung réi ddy, nhung van chua cham vao td
huyét cta vdn dé dau” Dat ra mot muc tiéu tdo bao
khong kho, ma céi khé ndm & ché ban phai cdn rang
sa thai nhan vién khi khong dat dugc muc tiéu do.
Tuyén dung nhan tai khong khé, nhung céi kho6 phét
sinh khi nhiing “nhén tai” nay din da vi ty cho minh
cai quyén dugc hudng dic quyén dic lgi ma doi hoi
nhiing diéu vo ly. Thiét lap co cdu t6 chic ctia cong
ty khong kho, ma céi kho 1a lam sao dé moi ngudi
giao tiép hiéu qua trong co cau dé. Ddm mo khong

kho, cai kho 1a khi gifc mo bién thanh con 4c méng,
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khién ban ntia dém choang tinh, thdy minh dam dia
mod héi, chan tay lanh toat.

Ch6 dé cta nhiing cudn sach nay 1 ¢ c8 gugng
dua ra mét cong thiic cho nhiing thii thach v8n chang
hé c6 cong thiic nao ca. Lam gi c6 cong thiic cho nhiing
tinh hudng phtic tap va bién dong khdéng ngiling. Lam
gi c6 cong thiic thanh 1ap mét cong ty cong nghé, hay
dan dit mét nhom nguai thoat khai tinh trang nudéc
s0i Itta bdng. Lam gi c¢6 cong thiic sang tac ra mét loat
nhiing ca khuac hit'. Lam gi c¢6 cong thiic cho nguoi
choi 6 vi tri tién vé trong giai NFL? hay cho ai mu6n
tranh ct t6ng théng. Lam gi c6 céng thic dong vién
tinh thin nhan vién khi viéc kinh doanh 1dm vao canh
bé bét. Cai kho ctia nhiing ci khé nam & ddy - khong
c6 cong thiic nao dé€ xu ly ching ca.

Déu vy, day d6 van c6 v6 van nhiing 16i khuyén va
kinh nghiém hitu ich cho nh{ing tinh huéng gian nan.

Trong cudn sach nay, t6i khong c6 y dinh dua ra
cong thuic nao ca, nhung t6i sé ké cho cdc ban nghe vé
cdu chuyén ctia t6i cuing nhiing khé khan ma t6i da phai
d6i mét. Trén cuong vi mét doanh nhan, mét CEO va
hién gi¢ la mot nha ddu tu mao hiém, t6i vin nghiém
thdy gia tri ctia nhitng bai hoc nay - nhét la trong béi

1. Hit: tif tiéng Anh, dung d€ chi cac bai hat dugc nhiéu ngudi ua
thich. (B.T - Cha thich ctia bién tap vién).

2. NFL: Giéi bong bau duc nha nghé My. (N.D - Chu thich cla
ngudi dich).
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canh hién nay, khi ma t6i phai lam viéc v6i mét thé
hé nha sang lap kiém CEO mdi. Trong qua trinh gay
dung moét cong ty, ai cling phai trdi qua nhiing giay
phtt ngit nghéo, nhiing giai doan kho khan. Cd nhan
toi cling ting kinh qua réi. C6 thé hoan canh méi
ngudi mdi khac, song nhiing moé-tip bé sdu va nhiing
bai hoc ma ching dua ra thi déu cé nét tuong dong.

Thuc ra, nhiing bai hoc nay da dugc toi chat
loc va gidi thiéu trong mot loat cac bai ddng trén
blog sudt miy nam qua dé phuc vy hang triéu doc
gid. Nhiéu ngudi tham chi con to6 mo doi t6i chia sé
cdu chuyén hau trudng dan dén nhiing bai hoc 4y.
Va cudn sach nay ra doi nham ké vé cau chuyén hau
tridng d6 cung véi nhiing bai hoc di dugc dé cép
trén blog. Toi ciing nhan dugc nhiéu sy khich 1¢ ti
ban bé, cic ¢6 vdn va gia dinh - nhiing nguoi da st
canh bén téi trong nhiing thing trdm cla sy nghiép
va tif c& nén 4m nhac hip hop/rap niia. Béi 1€ cic nghé
si hip-hop mang trong minh nhiing hoai bao 16n lao
- ho khao khat thanh cong va su vi dai - va ho ty coi
minh 1a nhiing nghiép chi; nhiing cha d€ sang tac chia
ho - canh tranh, kiém tién, bi hiéu lam - cho ta biét
rdt nhiéu vé ngdc ngach ctia nhiing tinh huéng éo le.

Toi chia sé nhiing kinh nghiém ctia minh vé6i hy
vong sé dong vién va giap ich mét phan nao d6 cho
nhiing ngudi dang chat vat xay ding su nghiép ti hai
ban tay tring.
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