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Preview

You have a problem: Perhaps your company needs a
new service to offer its customers or an internal pro-
cess is taking too long. Your usual solutions aren’t
working, so you need something different, something
creative. Innovative thinking can help you and your
team meet urgent needs or make small but important
improvements. This book walks you through each

step of the creative process. You'll learn to:

 Build the diversity of your team to maximize

creative potential

« Establish the right time and setting for idea

generation

+ Set ground rules for team interactions
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» Draw on a variety of approaches to crafting

ideas
» Narrow down your options to a useful solution

* Instill a culture of creativity within your

organization



Contents

Enhancing Your Team’s Creativity 1
What is creativity? 4
Situations that call for creativity 5
Benefits of the creative process 8
What this book willdo 9

Building Your Team 11
The characteristics of innovative teams 14
Assess your team 18
Seek new members 21

Enhance creative potential on an existing team 28

Setting the Stage for Creative Thinking 31
Find the right time 34
Set the scene 36
Do your homework 41
Establish rules of conduct 42



Contents

Generating Ideas 47
Brainstorming 50
Mind mapping 57
Catchball 58

Individual idea generation 62

Choosing the Right Option 65
Evaluate useful ideas 67
Narrow down your list 69

Identify next steps 77

Promoting a Creative Culture 83
Enrich the physical environment 86
Encourage risk and learning 88

Establish a reward system 90

Learn More 95
Sources 99
Index 105

viii



Innovative Teams



