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THU'C TRANG NHAN LUC CUA CAC DOANH NGHIEP SAN XUAT
CHE BIEN THU'C PHAM TREN DPIA BAN TiNH THAI NGUYEN:
NGUYEN NHAN VA GIAI PHAP

V6 Thy Trang (Truong PH Kinh té & QTKD - PH Thdi nguyén)
Khi chuyén sang kinh té thj trudng, hoi nhap sau vao kinh té khu vuc va thé gisi 1a khi
phai canh tranh véi nhiéu d6i tha hon vé cong nghé, trinh dd quan |i va chat luong nhan lyc (NL)
— nhan t6 quyét dinh nhiéu nhat dén kha ning canh tranh cta san pham dau ra, hiéu qua hoat
dong cua doanh nghiép (DN). NL cta DN 1a toan bd kha ning lao dong ma DN can huy dong
dugc cho viéc thuc hién, hoan thanh nhirng nhiém vu trudc mit va lau dai. Chét lugng NL cua
DN 1a mirc do dap ung nhu cau, pht hop vé mit toan bd va vé mit dong bod (co ciu) cac loai NL

ma DN thu hut, huy dong duoc vi sé lwong va co cdu NL ma hoat dong ctia DN yéu cau.

Nhu cau NL cho hoat dong cua DN la toan bg, co cAu cac loai kha nang lao dong can thiét
cho viéc thuc hién, hoan thanh t6t nhat nhitng nhiém vu ciia DN trudc mét va trong twong lai xac
dinh. Chat lwong NL ctia DN phai dugc xem xét, danh gia bang cach phdi hop két qua danh gia
tir ba cach tiép can: Murc do dat chuén, chét lugng cong vi¢c va hi¢u qua hoat dong cua ca tap
thé. Mot sb DN da thuc su quan tam dén phuong phép danh gia va nang cao chat luong NL [1].

1. Tinh hinh sin xuét kinh doanh ciia cac doanh nghiép san xuit ché bién thuc
pham trén dia ban tinh Thai Nguyén

Bdng 1. Cdc doanh nghiép SXCB thuwc pham trén dia ban tinh Théai Nguyén nam 2007

TT Tén Doanh nghiép Loai hinh KD | Nam KD Nganh nghé kinh doanh
1 | Thanh Thanh Tra DNTN 2005 Cheé bién Che
2 | Doanh nghiép Ché Nga Tién DNTN 2005 San xuat Che
3 | Doanh nghiép Thao Cong DNTN 2002 Ché bién Che xanh
4 | CTCP XNK Ch¢ Tin Pat CTCP 2000 San xuat, ché bién Che
5 | CTCP Ché Ha Thai CTCP 2001 San xuat ché bién Che
6 | CTCP Nam Viét CTCP 2003 San xuat Thire dn gia suc
7 | CTCP Elovi Viét Nam CTCP 2002 CB Sira va cac SP tir sira
8 | CTCP Che Son Phu CTCP 2006 Cheé bién Che
9 | CTCP Thé Hé M¢éi TN CTCP 2004 Cheé bién Che
10 | CTCP Che Bac Son CTCP 2007 Cheé bién Che
11 | CTCP Che Ha Noéi CTCP 2007 Cheé bién Ché
12 | CT Cheé Thai Nguyén CTCP 2005 San xuat Ché blp
13 | CTCP Ché Quéan Chu CTCP 2006 Cheé bién Che
14 | CT Thure an chin nudi Pai Minh CT TNHH 2001 San xuat Thae an chan nudi
15 | CT TNHH Hoang Binh CT TNHH 1994 Cheé bién Che
16 | CT TNHH Bac Kinh b6 CT TNHH 2003 San xuat Che
17 | CT XNK Bac Séng Cau CT TNHH 2001 SX, ché bién Che XK
18 | CT TNHH CB Nong San Che CT TNHH 2003 San xuat Che
19 | CT TNHH Thirc an chan nudi Nam Hoa CT TNHH 2004 San xuat Thirc an chan nudi
20 | CT TNHH Ngoi Sao Hy Vong CT TNHH 2006 San xuat Thirc an gia suc
21 | CT TNHH An Huy CT TNHH 2005 SX Thirc an chan nudi
22 | CT TNHH Binh Yén CT TNHH 2001 Cheé bién B4
23 | CT TNHH XNK Trung Nguyén CT TNHH 2001 Cheé bién Che xuat khau
24 | CT Che Séng Cau DNNN TW 1962 San xuat va ché bién Che
25 | DN CB & XK Che Yi Yiijn 100% VNN 2004 Cheé bién Che
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Nguén: Piéu tra

Céc DN san xuat ché bién thyc phdm trén dia ban tinh Thai Nguyén chi yéu 1a san xuét,
ché bién ché va thie dn chin nudi gia suc. Co dén 18/25 DN (chiém 72%) san xut va ché bién
ché; 5/25 DN (chiém 20%) san xuat thic dn gia stic. Trong d6 san xut va ché bién ché xanh la
mot thé manh ctia Thai Nguyén. Loai hinh kinh doanh chu yéu cta cdc DN 1a cong ty ¢ phan
(CTCP) va cong ty trach nhiém hiru han (CTTNHH).

Trén dia ban tinh nim 2007 c6 25 DN san xuat ché bién thuc pham, trong d6 c6 23 DN
ngoai qudc doanh chiém 92%. Can ¢t vao quy mod ngudn von va luc luong lao dong, cac DN chu
yéu 1a DN nho va vira.

Bdng 2. Phdn loai doanh nghiép SXCB thuc pham theo quy mé tinh dén 31/12/2007
Don vi tinh: Doanh nghiép

TT Theo quy md ngudn von So lugng Theo quy m6 lao dong S6 lugng
1 Duéi 0,5 ti 2 Du6i 5 nguoi 2
2 Tu 0,5 dén dudi 1ti 6 Tu 5 dén 9 nguoi 2
3 Tur 1 ti dén dudi 5 ti 5 Tu 10 dén 49 nguoi 11
4 Tu 5 dén dudi 10 ti 3 T 50 dén 199 nguoi 9
5 Tir 10 dén dudi 50 ti 8 Tu 200 dén 299 nguoi 1
6 Tu 50 ti dén dudi 200 ti 1 Tu 300 nguoi trd 1én 0

Nguon: Phong Cong nghiép — Cuc Thong Ké Tinh Thdi nguyén [2].

Cung véi nhitng khé khin chung ctia nén kinh té véi nhitng bién dong phirc tap kho
ludng cta nén kinh té thé gidi, ndm 2007 1a nim cac DN gip nhiéu khé khin, san xuat dinh tré.
Cac DN san xuat ché bién thuc pham trén dia ban tinh Thai Nguyén da cd ging vuot qua kho
khan, dat cac két qua kinh doanh 15/25 DN ¢6 l&i (chiém 60%), 8/25 DN thua 15 (chiém 28%).
Tuy nhién, su phat trién nay con chwa twong xtng véi tiém ning. Nguyén nhan dan dén su thua
16 ctia cac DN 1a chi phi dau vao ting cao do lam phat, viéc tiéu thu san phim gip nhiéu kho
khan, nang lyc canh tranh vé san phém, dich vu con yéu, quy md hoat dong con manh mun, kha
ning lién két gitta cac DN yéu. Nhan t6 quan trong anh hudng 1a chit lwong NL chwa dap tng
yéu cau khi cac DN tham gia vao thj truong tu do hda thwong mai va hoi nhdp kinh té quéc té.

Bdng 3. Mt s6 két qua kinh doanh ciia doanh nghiép SXCB thuc pham nam 2007 [3]

s ia . oz Quy mo6 lao dong
Chi tidu Bonvi | Tongs0 5 o i T Tw5-9 | Tw10-49 | Tu50-199 | Tir 200 - 299

S6 doanh nghiép DN 25 2 2 11 9 1

So6 lao dong Nguoi 1357 8 14 267 772 296
Doanh thu thuan | Tr/d 463819 160 647 88475 354018 20519
Loi nhuén TT Tr/d -41062 2 5 -1042 -40277 254
Nop ngan sach Tr/d 22255 13 27 1549 18174 2492

TS dai han Tr/d 145831 769 422 13415 128546 2679
Tong nguon von | Tr/d 316825 922 857 51110 255903 8033

Nguoén: Niém gidm thong ké tinh Thdi Nguyén
Qua s6 liéu bang 5 ta thiy, hiéu qua kinh doanh con thip, mic du doanh thu thudn la
463.819 triéu dong, binh quan mdi DN 14 kha cao: 18.552 (triéu dong) nhung chi phi cao nén lgi
nhuan 15 41.062 tri¢u dong, tap trung chii yéu vao DN ¢6 quy mé nho, nam & khu viuc CTTNHH
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va CTCP khong c6 von Nha nudc. DN 1am an c¢6 hiéu qua nhat 1a CTCP Nam Viét va Cong ty
Ché Séng Cau.
Bang 4. Tong hop hiéu quad binh qudn cia doanh nghiép SXCB thuc pham nam 2007

TT Chi tiéu Don vi Gia tri
1 Nguon von binh quan 1DN Tr.d/DN 12.673
2 Tai san dai han cudi nam Triéu dong 145.831
3 Tai san dai han binh quan 1 DN Tr.d/DN 5.833,2
4 Doanh thu thuan Triéu dong 463.819
5 Doanh thu thuan binh quan 1 DN Tr.d/DN 18.552,8
6 Loi nhuan trudce thué Triéu dong -41.062
7 Thué va cac khoan da nop Ngan sach Triéu dong 22.254,6
8 Thué va cac khoan da nép NS bq 1 DN Triéu dong 890,2
9 TSCD va DPTDH bq 1 lao dong Tr.d/nguoi 107.466

10 Doanh thu thuan bq 1 lao dong Tr.d/nguoi 341.797

11 Trang bi TSCD bq 1 lao dong Trd/ nguoi 122.478

12 Loi nhuén bg/1 lao dong Trd/ nguoi -30.259

13 Loi nhuén bg/1 dong von Dong -0,13

14 Loi nhuin bq/1 dong doanh thu Dong - 0,089

15 Loi nhuan/Tong tai san (ROA) -0.1296

16 Lgi nhuan/Von CSH (ROE) -0.67203

2. Thyc trang nhan luc & cic doanh nghiép sian xuit ché bién thwc phiam trén dia
ban tinh Thai Nguyén
Bdng 5. Tong hop nhan lic ciia doanh nghiép SXCB thire pham ndm 2007

Co cau nhén luc
1T Tén Doanh nghiép Tong so gi6i tinh luc lugng lao dong
nhan luc N Nam |Nhén vién Chuyén mén [Linh dao

1 Thanh Thanh Tra 4 75 25 65 20 15
2 Doanh nghiép Ché Nga Tién 6 66,7 | 33,3 80 10 10
3 Doanh nghiép Thao Cong 4 25 75 65 20 15
4 CTCP XNK Che Tin Pat 18 22,2 | 79,8 65 20 15
5 CTCP Ché Ha Thai 68 60,29 | 39,71 80 15 5
6 CTCP Nam Viét 80 43,75 | 56,25 78 15 7
7 CTCP Elovi Viét Nam 144 25 75 75 20 5
8 CTCP Ch¢ Son Pha 30 33,33 | 66,67 85 10 5
9 CTCP Thé Hé M¢i TN 40 62,5 | 37,5 80 15 5
10 | CTCP Che¢ Bac Son 62 51,6 | 48,4 80 15 5
11 | CTCP Ch¢ Ha Noi 60 41,67 | 58,33 78 15 7
12 | CT Ché Thai Nguyén 42 45,24 | 54,76 80 15 5
13 | CTCP Ché Quéan Chu 112 44,64 | 55,36 78 15 7
14 | CT Thuc an chan nuéi Pai Minh 54 31,48 | 68,52 80 15 5
15 | CT TNHH Hoang Binh 142 62,67 | 37,33 75 20 5
16 | CT TNHH Bac Kinh D6 20 80 20 75 15 10
17 | CT XNK Bac Song Cau 13 23,07 | 76,93 80 15 5
18 | CT TNHH CB Nong San Che 32 50 50 85 10 5
19 |CT TNHH Thtc an chan nu6i Nam Hoa 11 27,27 | 72,73 75 15 5
20 | CT TNHH Ng6i Sao Hy Vong 10 20 80 80 15 5
21 | CT TNHH An Huy 8 37,5 | 62,5 80 15 5
22 | CT TNHH Binh Yén 21 33,33 | 66,67 80 15 5
23 | CT TNHH XNK Trung Nguyén 50 12 82 78 15 7




Tap chi Khoa hoc & Cong nghé - s 2(50)/nam 2009 Khoa hoc Xa h¢i Hanh vi

24 | CT Che Song Cau
25 | DN CB & XK Che Yi Yiijn
Nguén: Piéu tra

S6 nhan luc trong cac DN phan phdi khong dong déu thé hién qua bang 6, tap trung chu
yéu vao cac DN ¢6 quy mé 16n nhu: Cong ty ché Song Cau (chiém 22%), CTCP Elovi 144 lao
dong (chiém 10%), CTCP Ché Quan Chu (chiém 10%), CTTNHH Hoang Binh (chiém 10%).

S6 liéu diéu tra ta thay, s6 luong NL trong khu viee DN nha nuée, DN ¢6 von dau tu nude
ngoai giam xudng, luc lwong lao dong trong khu vire DN ngoai nha nudc tang 1én, cu thé 14 s6 lao
dong trong loai hinh DN ¢ phan va CTTNHH. Ti 18 lao dong nit thudng chiém tir 40% - 70%.

Bdng 6. Co cau nhén lie trong cdc logi hinh doanh nghiép
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Thoi diém 01/01/2007 Thoi diém 31/12/2007 Lao dong binh quan
Téng sb Trong do: le)n% SO Trong d6: Téng s Trong d6
lao dong | Laodong | Tiléni a0 d‘()‘n.g Lao dong | Tilénir | lao dong Lao dong Ti 1€ nir
(nguoi) | nlt (nguoi) (%) (nguoi) nit (nguoi) (%) (nguoi) ntt (nguoi) (%)
1. Khu vue doanh nghiép nha nuoc
3510 | 226 | 6438 | 296 | 175 | 59,12 | 324 200 | 61,75
II. Khu vue doanh nghiép ngoai nha nuwéc
960 | 407 | 4239 | 1031 | 447 | 4335 | 995 | 426 | 4281
1. Doanh nghiép tu nhan
17 | 11 | 647 [ 14 | 8 | 57 | 15 | 9 | 60
2. Cong ty c0 phan
608 | 241 | 396 | 656 | 277 | 4222 | 632 | 259 | 41
3. Cong ty Trach nhiém hiru han
335 | 155 | 4626 | 361 | 162 | 448 | 348 | 158 | 454
II1. Khu viee doanh nghiép cé von dau tw nudc ngoai
45 | 30 | 667 | 30 | 20 | 667 | 37 | 25 | 66,7

Nguon: Diéu tra

Luc lwong nhan lyc trong nganh san xuat ché bién thuc phim cha yéu tir 18 dén 60 tudi.
Mot vin dé cip bach, nguyén nhan chinh anh hudng dén két qua kinh doanh chua cao 1a s6 lao
dong chua qua dao tao chiém ti trong 16n 60%.

Van dung phuong phap danh gia chung két qua dinh luong theo dé tai NCKH cdp bé ciia
Tac gia Vé Thy Trang md sé B2006 —TN 06 - 06 va hudng giai phap ning cao chit lugng nhin
luc cho cac doanh nghiép san xuat ché bién thuc pham trén dia ban Tinh Thai Nguyén, ching tdi
thu dugc két qua ban dau nhu sau [4].

Bang 7. Tong hop chdt lwong nhan lwc va hiéu qua kinh doanh bang diém

Keét qua danh gia chat Két qua danh gia hiéu qua
Doanh nghiép lwong nhan lyc bing diém kinh doanh bang diém
1. Cong ty co phan Nam Viét 51/100 63/100
2. Cong ty ché Song Cau 47/100 45/100
3. Cong ty C6 phan Nam Viét 42/100 44/100
4. Doanh nghiép Tu nhan Nga Tién 37/100 33/100
5. Cong ty TNHH Xuat nhap Khau Trung Nguyén 33/100 29/100
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Chat lwong nhan luc theo két qua danh gia trén 1a thap so v6i cac doanh nghiép co khi —
luyén kim, vién thong, ngan hang.... Pay la nguyén nhan quan trong cua hiéu qua kinh doanh
thap, can dugc ning cao dan trong thoi gian tdi. Dé c6 co sd, can c thiét ké cac giai phap nang
cao chiing ta can tim ra cac nguyén nhan chu yé}l sau:

Bang 8. Tong hop cdc nguyén nhdn dan dén chat luong nhan lyc cia cac doanh nghiép

Tén nguyén nhan Két qua
1. Vé muc d6 sat dung cua két qua xac dinh nhu cau nhan lyc cho hoat dong ciia DN la chua tot 18/25
2. Chinh sach tuyén dung kém héap dan va to chirc tuyén dung kém khoa hoc 19/25
3. bao tao b sung cho nguoi méi dugc tuyén chua thanh chi truong chinh thire, chua ¢ chinh 17/25
sach cu thé, chua bai ban
4. Cong tac phan cong, bo tri lao ddng con nhiéu truong hop bat hop i 18/25
5. Chinh sach dai ngo con binh quan, kém hap dan 19/25
6. Banh gia thanh thich chua dan chu, cong khai, kém chinh xac 18/25
7. Ho tro dio tao nang cao trinh do chua phan biét cho timg loai nhan lyc, mic do ho tro chua du
16n, kém hap dan, chwa danh gia va kiém soat duoc chét luong, chua khuyén khich du 16n truong 19/25
hop dat chét luon g cao.
8. Trinh d¢ t6 chirc boi dudng, dao tao con hinh thirc, kém chat lugng. 15/25

Nghién ctru cac quy ché quan Ii NL va thuc té thi hanh, tac gia rat ra dugc cac nguyén
nhan anh huong dén chit luong NL ctia cac DN san xuét ché bién thuc pham Thai Nguyén:

- V& muc d6 sat ding cua két qua xac dinh nhu cau NL cho hoat dong ctua DN: chua chi
tiét cho cac loai, kém chinh xac, phuong phap xac dinh thiéu co sé va ¢ co s¢ kém chat lugng.

- Chinh sach thu hit nguoi lao dong co trinh d6, chuyén gia quan li, ki su tai nang chua
c6 mirc do hip dan cao, to chirc tuyén dung véi quy trinh chua hoan toan hop Ii, tiéu chuan tuyén
chwa ddy du.

- Pao tao bd sung chua hanh chu truong chinh thirc, chua c6 chinh sach cu thé, t6 churc
chua bai ban.

- Phan cong bd tri lao dong con nhiéu truong hop bat hop |i; danh gia thanh tich con chua
xét nhiéu dén tinh chit cta cac loai hinh tham gia, dong gop; ché do chinh sach dii ngd chua xét
dén nhu ciu vu tién, thoa min cua tung loai NL, mirc do phan biét chua du 16n.

- H6 tro dao tao nang cao chua phan biét cho tung loai NL, muc d6 hd trg chua du 16m,
kém hip dan, chwa danh gia va kiém soat duoc chat lwong, chua khuyén khich du 16n truong hop
dat chét luong cao.

3. Mot s giai phap chii yéu nang cao chit lwong NL & cic DN sin xuét ché bién
thwe phadm trén dia ban tinh Thai Nguyén

Bién phap 1: Xéac dinh nhu cu dao tao NL cho cac loai hoat dong cua DN dé diéu chinh
co cdu lao dong cho phu hop.

Qua diéu tra cac DN cho thay, co cdu gi6i tinh va co cau cac luc lugng lao dong chua dap
g véi nhu cau ciia DN. Trong viée x4c dinh nhu cau cac DN, can quan tim phén tich cong viéc
dé thay 16 yéu cau cong viéc cling nhu yéu cau déi véi ngudi thuc hién. Phan tich cong viée cho
thiy kha ning dép ung yéu cau cong viéc hién tai ciia xi nghiép dé tir d6 xac dinh nhu cau mot
cach chinh xéc, dua ra cac chién Iugc dio tao cho phi hop.
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Gidi phdp 2: D6i méi chinh sach thu hit va sir dung ngudi c6 trinh d6 cao cho cic DN
san xuat ché bién thyc pham trén dia ban tinh Thai Nguyén

Hién nay, van dé thu hat ngudn NL chét lugng cao qua 1a bai toan kho ddi voi cac DN.
Thuc té cho thay, cac DN chua c6 mdt chinh sach thu hut, st dung, dai ngd thoa dang dé tan
dung hét ning lyc ctia ngudn NL chit lugng cao dé lam dong luc cho sy phat trién cua cac DN.
Van dé thiéu hyt va khan hiém lao dong c6 trinh d6 cao ¢ nude ta dang 1a van dé nong bong. Tuy
nhién, su khan hiém nay lai 13 tin hiéu tot, khi cac DN phai canh tranh gay gt dé thu hat va gitr
chan nguoi tai, budc phai ting cudng cai thién doi séng va sinh hoat cho ngudi lao dong. Tur do,
ngudi lao dong co thé yén tam lam viéc 1au dai véi mirc thu nhap cao.

Gidi phdp 3: Pbi méi chinh sach hd tro ddo tao nang cao trinh 6 cho ting loai ngudi lao
dong ciia cac DN san xuét ché bién thuc pham trén dia ban tinh Thai Nguyén

Hb tro dio tao ning cao cho ngudi lao dong bang cach d6i méi chinh sach la:

- Pinh rd nhu cau dao tao va phat trién

- An dinh muc tiéu dao tao cu thé.

- Lua chon céc phuong phap dao tao thich hop.

- Panh gia két qua dao tao.

4. Két luin

Nganh cong nghiép thuc phim trén dija ban Thai Nguyén dang mé rong nhanh chong.
Ngudn NL 13 mot yéu t6 quan trong dé thu hut dau tu dic biét 1a trén cac danh gia vé thi truong
lao dong Viét va ngudn NL chat luong cao & linh vue quan trong nhu thuc phdm. Nang cao hiéu
qua ctia cac DN san xudt ché bién thuc pham trong hdi nhap kinh té qubc té s& tré thanh mot diéu
can thiét. Bai bao trinh bay khai niém vé chat luong NL, vai tro cta chit lwong NLc va phuong
phap xac dinh tinh trang cta chét luong ngudn NL trong mot sé DN san xudt ché bién thuc pham
trén dia ban tinh Thai Nguyén. Vi thé, dé dam bao su phat trién bén viing, cac DN cén tip trung
vao viéc ting cudng kha ning dap ung cua ngudn NL qua tit ca cac giai doan va chu Ki sinh
trudong cua DN

Summary
Quality of human resources in food producing and food processing enterprises
in Thai Nguyen area: Causes and Solutions

The food industry in Thai Nguyen province has witnessed a rapid expansion over years.
It can be seen that human resource plays an important role in attracting investment. The focus is
on the appraisal of Vietnamese labor market and human resource quality in such an important
sector like food. How to raise the efficiency of food processing enterprises in the international
economic integration has been defined as an essential. The article presents the concept on quality
of human resources, through which to stress the important role in raising the quality of their
human resources, method of identifying the status of the quality of human resources in a number
of Thai Nguyen enterprises producing and processing food. Accordingly, to ensure sustainable
development, enterprises need to focus on strengthening ability to meet demand for human
resource in all stages and their growth cycle.

Tai liéu tham khao
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