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BAN VE TO CHUC BQ MAY KE TOAN TRONG CAC DOANH NGHIEP
QUI MO NHO VA VUA TREN PIA BAN THANH PHO THAI NGUYEN

Ma Thi Hwong*

Truong Pai hoc Kinh té va Qudn tr; kinh doanh — BH Théi Nguyén

TOM TAT

Thanh phb Thai Nguyén Ia dia ban hoat dong kinh té niang dong cua céc doanh nghiép tinh dén
thang 10 nam 2008 c6 t6i 1.271 doanh nghiép va gan 15.000 ho kinh doanh cé thé chiém hon 70%
s6 doanh nghiép va sb ho kinh doanh ca thé toan tinh. Chinh vi vay, khéng ngimg ddi méi va hoan
thién to chire cong tac ké todn trong cac doanh nghiép qui mé nho va vira s& 1am cho ké toan thuc
su 1a cdng cu dic luc cua quan ly va didu hanh hoat dong san xuit kinh doanh tai cac doanh
nghiép. Qua khao sat chirc cong tac ké toan tai cac doanh nghiép tu nhan san xuat va kinh doanh
thwong mai qui mé nho va vira tai TP Thai Nguyén cho thay hién nay cac doanh nghiép chua chua
thuc su chi trong dén cong tac to chirc hach toan ké toan tai cac doanh nghiép dic biét chua quan
tam dén van dé td chirc bo may ké toan mot cach khoa hoc, hop ly. Xuét phét tir nguyén tic gon
nhe, tiét kiém hiéu qua cting nhu quan diém d6i mai nghé nghiép ké toan, ching t6i dé suat bo
may ké toan trong cac doanh nghiép san xuat va kinh doanh thwong mai c6 thé bé tri theo 3 mo
hinh twong g véi qui md von, cong tac ké toan, diéu kién lao dong ké toan ciing nhu cach thirc
t6 chirc bo may ké toan cua doanh nghiép. Véi mong muébn gop phan gidp cac doanh nghiép qui
md nho va vira (DNNVV) tai thanh phd Thai Nguyén t6 chiic bo may ké toan khoa hoc va hop 1y.

Tir khéa: Hoan thién té chizc bg may ké toan, Doanh nghiép nhé va vira Thai Nguyén.

PAT VAN BE

Hach toan trong doanh nghiép c6 hiéu qua tot
hay khdng phu thudc rat 16n vao nghé thuat to
chirc bo may ké toan cua doanh nghiép. To
chirc tot bo may ké toan co ¥ nghia thiét thuc
khong chi véi doanh nghiép ma con can thiét
cho quan ly cia Nha nudc. Do vay, viéc
khdng nging cai tién chat luong bo may ké
toan 1a van dé ludn dugc cac doanh nghiép va
cac co quan chirc nang quan tdm nghién ctiu.

Thanh phd Théai Nguyén 1a dia ban hoat dong
kinh té nang dong cua cac doanh nghiép tinh
dén thang 10 nam 2008 c6 t6i 1.271 doanh
nghiép va gan 15.000 ho kinh doanh cé thé
chiém hon 70% sé doanh nghiép va sé ho
kinh doanh c& thé toan tinh. Chinh vi vay,
khéng ngirng doi méi va hoan thién t6 chirc
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cong tac ké toan trong cac DNNVV la van dé
dang dugc quan tdm nghién cuu trén ca ly
luan va thyc tién. Trong pham vi bai viét nay,
xin trao doi vé thuc trang va céc giai phap gop
phan hoan thién t6 chic bo may ké toan trong cac
DNNVV trén dia ban thanh phé Thai Nguyen.
PHUONG PHAP NGHIEN CUU

Phuong phap chung

Cac phuong phap nghién cau truyén thong
cua kinh té chinh tri nhu duy vat bién chang,
phuong phap quy nap, dién giai, phong van
va cac phuong phap nhu phan té thdng ké,
tong hop, phan tich, kiém chimng,...théng qua
khao sat thuc té cac doanh nghiép san xuat va
kinh doanh thuwong mai quy mé nho va vira
trén dia ban thanh phd Thai Nguyén dé danh gia
thuc trang va nhiing van dé ton tai dé dua ra cac
giai phap giai quyét.

Cich tién hanh cu thé
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*Thu thap tai liéu dd cong bd (tai ligu
thir cip)

Tap hop céc tai kiéu lién quan dén d¢ tai d
dugc cong bd tir cac co quan théng ké cac
cép, chuin muc ké toan Viét Nam, ché do ké
ké toan 4ap dung cho cac DNNVV, két qua
nghién ciru ciia cac dé tai co lién quan,...Trén
Co sO cac tai lidu dd c6 ching t6i bd sung
hoan chinh co s& 1y luin vé té chirc cong tac
ké toan tai cac DNNVV, nhitng thong tin
chung vé tinh hinh co ban ciia DNNVYV trén
dia ban thanh phé tir nim 2006 -2007 ¢ anh
huong dén t6 chirc cong tac ké toan tai cac
DNNVYV noi trén. Cac tai liéu thu thap nay
lam co s¢ dua ra dinh hudéng va giai phap
hoan thién td chirc cong tac ké toan trong cc
DNNVV trén dja ban thanh phd Thai Nguyén.
* Piéu tra s liéu ban dau (tai liéu so cip)
Pé dam bao tinh trung thuc, tinh chinh xac
cua s liéu diéu tra, ching toi tién hanh ching
t6i chon ngau nhién 60 doanh nghiép tu nhan
trong tong s6 693 DNNVV(cd vén phap dinh

dusi 10 ty dong) trén dia ban thanh phd tinh
dén 31/12/2006 dé tién hanh nghién ctu

- Doanh nghiép san xuat tu nhan (DNSX)
chlng t6i chon 30 doanh nghiép

- Doanh nghi¢p tu nhan kinh doanh thwong
mai (DNTM)chdng t6i chon 30 doanh nghiép
KET QUA NGHIEN CUU

Té chirc hach toan ké toan trong céc doanh
nghiép qui md nhé va vira trén dia ban
thanh pho Thai Nguyén

Hinh thic té chirc cong tac ké toan

Trén co s¢ dic diém, quy mo hoat dong cua
doanh nghiép ma chu doanh nghiép lua chon
va ap dung hinh thic t6 chac ke toan thich
hop. Qua khao sat thyc te to chirc cong tac ké
todn tai cdc doanh nghiép san xuat va kinh
doanh thuong mai qui mdé nhoé va vira ta,i Thai
Nguyén hién nay cac doanh nghiép rat don
gian. Két qua khao sat mé hinh bo may ké
toan tai cac doanh nghiép nhu sau:

Bang 1. Hinh thie t chire cdng tac ké toan tai cac DNNVV trén dia ban TP Thai Nguyén

Loai hinh doanh nghiép

Doanh nghigp san xuét

Doanh nghiép
kinh doanh thwong mai

Bo may ké toan

S6 lwong Co céu (%) S6 lwong Co chu (%)
- Thué nhan vién ké toan 06 10,00 09 15,00
- B6 tri nguoi 1am ké toan 29 48,33 39 65,00
- Phong, ban ké toan 25 41,67 12 20,00
Cong 60 100,00 60 100,00

Két qua trén cho thdy phan I6n cac doanh
nghiép khong bd tri phong, hay ban ké toan
ma chi bé tri nguoi 1am ké toan. S6 DNSX bb
tri nhan vién ké toan 1a 29 doanh nghiép
chiém 48,33%. DNTM bd tri nhan vién ké
toan 1a 39 doanh nghiép chiém 65%. Pay la
md hinh ké toan phd bién tai cac doanh
nghiép tu nhan trén dia ban TP.Thai Nguyén
hién nay. Thuong la cac doanh nghiép qui mb
nho (vén tir 1- dudi 5 ty d6ng) mdi doanh
nghiép chi bé tri tir 1 ¢én 2 hoic 3 nhan vién
ké toan dé thuc hién cong viéc cua ké toan
trong doanh nghiép.

Déi véi doanh nghiép qui mé kinh doanh lon
méi b tri phong, ban ké toan riéng thuong 1a
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(Nguén: Sé liéu diéu tra)
cac gioanh nghiép quj moé vén tir 5 - dudi 10
ty dong. DNSX ¢0 bo tri thanh phc‘)ng, ban ke
toan la 2,5 doanh nghiép chiém 41,67%;
DNTM b(")’trl' phong ké todn la 12 doanh
nghiép, chiém 20% .
S6 doanh nghiép qui mé siéu nho thuong chi
thué nhan vién ké toan béo céo thué hang
thang va mang s6 vé nha dé ghi chép cudi
nam moi ghi s6 va 1am béo céo quyét toan
doanh nghiép. Ty I¢ nady & DNSX la 10% va
DNTM la 20% nhu vay doanh nghiép thué ké
toan 1a kha phé bién.
Veé trinh d¢ caa nhan vién ké toan
Qua khdo sat 60 doanh nghiép trén dia ban
thanh pho cho thay nhu sau. Doi véi cac
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DNSX sb ngudi co trinh do dai ¢6 27 nguoi ¢6 trinh d6 cao ding c6 8 ngudi chiém 13,79
chiém 74, 14 %, sb nguoi c6 trinh d6 cao % sé nguoi ¢6 trinh do trung cp co toi 35
dang c6 3 nguoi chiém 8,57% sé ngudi c6  ngudi chiém 60,35%. Bang 02 cho thiy sb
trinh do trung cip cO téi 5 nguoi chiém  nhan vién ké toan co trinh d6 trung cip chiém
14,25%. Déi véi cac DNTM sb ngudi co trinh - da sb gan 60% trong tdng s6 nhan vién ké
d6 dai c6 15 nguoi chiém 25,86 %, sb ngudi  toan tai cac doanh nghiép duoc diéu tra.

Bang 2: Trinh do cua nhan vién ké toan trong cac DNNNVV tai TP.Thai Nguyén nam 2007

Loai hinh doanh nghiép . . Doanh nghiép
Doanh nghiép san xuat

kinh doanh thwong mai

Trinh d§ S6 lwong Co ciu (%) S6 lwong Co ciu (%)

- Pai hoc 15 25,86 5 14,28

- Cao ding 8 13,79 3 8,57

- Trung cip 35 60,35 27 77,14
Cong 58 100,00 35 100,00

Nguén: Sé liéu diéu tra
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Biéu d 1. Ty 16 DNNVV tham gia tap hun nghiép vu nam 2006 — 2008
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So dd 1. M6 hinh té chtrc bd may ké toan tai cac DNTM trén dia ban TP Thai Nguyén
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So'dd 2. M6 hinh t6 chirc bo may ké toan tai cac DNSX trén dia ban TP Thai Nguyén

Qua sé liéu bang trén cho thiy cac DNSX
thuong can sé hrong nhan vién ké toan nhiéu
hon va

Trinh d6 caa nhan vién ké toan ciing cao hon
ty 1& nhan vién ké toan c6 trinh do dai hoc &
doanh nghiép nay la 25,86% trong khi ¢ cac
DNKDTM la 14,28%.

Vé thu nhép ciia nhan vién ké toan

Thuc té diéu tra cho thay ngudn thu nhap cua
cac nhan vién ké toan tai cac DNNVV tai
Thai Nguyén hién nay con rat khiém tén. Cac
DNTM thuong tra lwong cho nhan vién ké
toan trinh do trung cip khoang tir 800.000
ddng/thang dén 1.200.000 dong/thang; doi
véi nhan vién ké toan cé trinh Pai hoc hoic
Cao dang muc tir 1.200.000 dong/thang dén
1.500.000 dong/thdng. Cac DNSX san pham
muc lwong tra cho cac nhan vién ké toan cé
cao hon nhan vién ké toan trinh do trung cap
khoang tir 1.000.000 dong/thang dén 1.500.000
dong/thang; di v6i nhan vién ké toan c6 trinh
Pai hoc hoic cao diang muc tir 1.500.000
dong/thang  dén 2.000.000 ddng/thdng. Qua
thyc té diéu tra cho thay thu nhap cua nhan vién
ké toan cac doanh nghiép trong nhung nam gan
day tir 2006 — 2008 la twong ddi 6n dinh va c6
Xu huéng tang. Nhin chung thu nhip binh quan
nam cuia nhan vién ké toan tai cac DNSX cao
hon so vai cdc DNTM

Vé bdi dudng trinh @9 ciia nhan vién ké toan
Trong nhitng ndm gan day, Hé thdng ké toan
da khong ngung dugc hoan thién va phat
trién, gép phan tich cuc vao viéc tang cuong
va ngan cao chat lugng quan ly tai chinh va
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tai chinh qudc gia. Chinh vi vay, viéc boi
dudng ning cao trinh d6 nhan vién ké toan c6
¥ nghia v6 cung quan trong ddi véi cac doanh
nghiép. Pac biét la véi cac doanh nghiép ui
mb nho va vira. Két qua khao sat tai cac
DNNVV Vé viéc ddi dudng ning cao trinh d6
cho cac nhan vién ké nhu sau:

Két qua cho thdy ty 1& doanh nghiép cir can
bo ké toan di tap huan nghiép vu chua cao,
song c6 xu hudng tang qua cac nam. Ty Ié
DNSX cir can bo tham gia tap huan cao hon
so voi cac DNTM. Biéu ndy chang to cac
doanh nghiép ngay cang quan tdm dén boi
dudng nang cao trinh do chuyén moén cho
nhan vién ké toan tai doanh nghiép thé hién ty
Ié cac doanh nghiép cua nhan vién di tap huan
nghiép vu ngay cang cao.

Giai phap hoan thién té6 chirc bé may ké
toan trong cac doanh nghiép san xuit va
kinh doanh thwong mai trén dia ban TP.
Théai Nguyén

Tu thuc té nghién ctu to chic hach toan ké
toan trong cdc DNSX va DNKDTM trén dia
ban thanh phd Thai Nguyén, chung t6i xin dé
Xuat cc giai phap hoan thién to chirc bo may
ké toan trong cac doanh nghiép nay nhu sau:
* V& md hinh b§ may ké toan

Bo may ké toan ludn twong tng véi qui md cong
tac ké toan, diéu kién lao dong ké toan ciing nhur
cach thic t6 chic bo méay ké toén cua doanh
nghiép. Tur quan diém dd, ching t6i cho rang doi
voi cac doanh nghiép tu nhan qui mé nho va vira,
trinh do quan ly thap, khdng c6 phan cap quan ly
tai chinh thi nén t6 chic ké toan tap trung, mod
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hinh ké toan t6 chirc theo kiéu truc tuyén tham
muu. Xuat phat tir nguyén tic gon nhe, tiét
kiém hiéu qua ciing nhu quan diém ddi méi
nghé nghiép ké toan, bo may ké toan trong
cac DNSX va DNTM co thé bb tri theo 3 md
hinh sau:

- Péi voi doanh nghiép c6 qui md siéu nho
(von kinh doanh dudi 1 ty dong) nén b tri 1
nhan vién ké toan hoic c6 thé thué nhan vién
ké toan néu dic diém kinh doanh khéng can
thiét phai c6 su c6 mat thuong xuyén cua ké
toan.

- Bi véi doanh nghiép ¢6 qui md nho (tir 1 —
5 ty dong) nén b tri tir 2 dén 3 nhan vién ké
toan khong nhat thiét phai cd ké toan truong.

- B6i véi doanh nghiép qui mé vira (von tir 5
— 10 ty d6ng) nén c6 phong, ban ké toan riéng
bao gém tir 3 dén 5 nhan vién ké toan va bit
buoc phai c6 ké toan truong, néu xét thiy
diéu kién trinh d6 nhan vién ké toan trong
doanh nghiép khong du tiéu chuin cé thé thué
ké toan truong. Theo mé hinh sau:

Tuy nhién, theo ching tdi dé dam bao tinh
hiéu qua khéng phai doanh nghiép nao ciing
nhat thiét phai td chac bo may ké toan thanh
phong, ban ké toan, ma chi phai bé tri nguoi
lam hoac thué 1am ké toan, ké ca thué 1am ké
toan truong. Diéu nay phi hop véi quan diém
ddi moi cong tac chuyén mon nghé nghiép ké
toan, kiém toan. Cong viéc ké toan, trugc day
phai gin véi con nguoi cu thé trong don vi ké
toan nay doi mai thanh nghé nghiép dich vu,
c6 thé kinh doanh, thué muén. Doanh nghiép
c6 thé thué doanh nghiép dich vu ké toan
hodc ngudi l1am ké toan thuc hién toan bo
cong viéc cua don vi, ké ca béo céo tai chinh,
ké khai nop thué,...Doanh nghiép c6 thé chi
thué ké toan truang khi xét thay ké toan trong
don vi minh khong du tiéu chuan, diéu kién
lam ké toan truong.

* V& thu nhap ciia nhan vién ké toan

Qua khao sat mic thu nhap nhan vién ké toan tai
c4c doanh nghiép hién nay con rat thip duoc tinh
va tra lwong nhu lao dong théng thuong trung
binh tir 1.500.000 ddng/thang dén 2.000.000
dong/thang. Theo chling tdi ké toan 1a mét nghé
doi hoi chat lwong cao vé chuyén mon va gan
lién voi qua hoat dong kinh doanh cia doanh

Sé hoa bgi Trung tam Hoc liéu — Pai hoc Thai Nguyén

nghiép. Do vay viéc thanh toan tién luong theo 3
m6 hinh sau:

- Bdi v6i doanh nghiép ¢ qui md siéu nho (von
kinh doanh dugi 1 ty dong): nén bd tri muc
luong binh quéan /thang/nhan vién la 1.500.000
ddng — 2.000.000 dong

- Bdi véi doanh nghiép c6 qui md nho (tir 1 —5
ty dong) nén bd tri mic luong binh quén
/thang/nhan vién 1 2.000.000 dong — 3.000.000
dong

- Déi véi doanh nghiép qui md vira (vén tir 5
— 10 ty ddng):nén b tri mirc lwong binh quan
/thang/nhan vién  1a 3.000.000 dong —
4.000.000 dong.

Chét luong cua cong tac ké toan phu thudc rat
nhiéu vao thai d6 va tinh chuyén nghiép ctia nhan
vién ké toan. Chinh vi vay thu nhap Ia mét trong
nhitng nhan t anh huong I6m dén chit lwong lam
viéc cuia nhan vién ké toan. Do vay tuy theo qui
mo kinh doanh ciia doanh nghiép c6 thé bd tri
hinh thirc tra Twong cho pht hop Véi trin do va
kha nang ctia nhan vién ké toan.

* \/é bdi dudmg nang cao trinh dd chuyén mon
Trinh d6 caa nhan vién ké toan anh huong rat
I6n dén chét luong cua cong tac ké toan trong
cac doanh nghiép. Két qua khao sat cho thiy
ty 1¢ doanh nghiép cir can bo ké toan di tap
huan nghiép vu chua cao, chi yéu van la caa
nhan vién ké toan di tap huan nghiép vu ngan
ngay tai chi cuc thué hoac so ké hoach dau tu.
Thuc ra day la viéc dap ¢ng nhu cau ngan han
cia doanh nghiép.Vé lau dai cac doanh
nghiép can cé ché d6 hd tro kinh phi (hoc phi,
tién an, ¢, di lai...) cho nhan vién ké toan hoc
tap nang cao trinh d tir trung cap Ién dai hoc
hodc hd trg kinh phi di hoc cac khoa hoc dé
duoc cap chang chi hanh nghé ké toan hoic
nang cao nghiép vu chuyén moén cho nhan
vién ké toan. Nhu vay nhan vién ké toan s&
yén tdm cong tac va lam viéc hiéu qua cho
cac doanh nghiép

KET LUAN

Trong nhirng nam gan day, Thai Nguyén la
mot trong nhirng thanh phd c6 sé doanh
nghiép dang ky kinh doanh gia ting kha
nhanh va duoc xem la dia ban kinh té ning
dong cua cac doanh nghiép. Tuy nhién, thuc
té cho thiy hién nay cac DNNVV trén dia ban
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thanh phd Thai Nguyén chua thuc sy chi
trong dén cong tac td chac hach toan ké toan,
dic biét chua quan tam dén van dé té chac bo
may ké toan tai doanh nghiép mot cach khoa
hoc, hop ly. Thuc hién ké todn mai chi dung
& viéc quan ly, giam sat kinh té tai chinh va bi
dong chap hanh viéc thuc hién cac bao céo ké
todn theo ché do. Cong tac dao tao, bdi dudng
cho can bo, nhan vién ké toan vé chinh sach,
ché d6 tai chinh ké toan hién hanh chua duoc
chi trong. Nguyén nhén chinh caa nhitng ton
tai nay la do hau hét cac giam déc va ké toan
cia cac DNNVV khéng niam viing céc
nguyén tic va can ctr co ban dé té chic bo
may ké toan cua doanh nghiép minh sao cho
khoa hoc, hop Iy, nham tiét kiém chi phi cho
bo may ké toan ma vin dam bao hiéu qua
hoat dong caa nd. Hon nita la do hau hét cac
chi DNNVV d6 hoc van han ché, khong hiéu hét
vai trd quan trong cua viéc t6 chac bo may ké
toan. Do d6 cong tac to chirc bo may ké toén
thuong khéng hiéu qua va khéng dap tng duoc
yéu cau quan ly cia doanh nghiép

Xuit phat tir nguyén tic gon nhe, tiét kiém
hiéu qua cting nhu quan diém ddi moi nghe
nghiép ké toan, chung t6i d& suat bo may ké
todn trong cac DNSX va DNTM c6 thé b tri
theo 3 mo hinh twong @ng Vi qui md von,
cong tac ké toan, diéu kién lao dong ké toan
cling nhu cach thic to chirc bo may ké toan
cua doanh nghiép. Véi mong muén gop phan
gilp cac doanh nghiép qui md nhé va vira tai
thanh phé Thai Nguyén té chac bo may ké
toan khoa hoc va hgp ly.
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SUMMARY

MECHANISM STRUCTURE OF ACCOUNTING IN MEDIUM SIZE AND SMALL SIZE
ENTERPRISES IN THAI NGUYEN CITY

Ma Thi Huong*
Economics and Business Administration, Thai Nguyen University

Thai Nguyen city is the active area of economic activities, up to October, 2008 there are one thousand, two hundreds
and seventy one enterprises and nearly fifteen thousand individual business households, make up more than seventy
percent the number of enterprises and individual business households all over the province. Therefore, inovating
improving the work of accounting organization incessantly in the small and medium — sized businesses will make
accounting become an efficient tool actually to manage and operate the activities of production and business.
Through the survey of organization of accounting apparatus in the small and medium — sized businesses in Thai
Nguyen city, now the enterprises have not attached special importance to organization of accounting work,
especially, they have not been interested in organization of accounting apparatus scientifically and logically.
Proceeding from the orderly, economical and effictive principle as well as the opinion of inovating the accounting
occupation, we recommend like this: The accounting apparatus in the enterprises of production and trading business,
we can arrange according to three models corresponding to the size of capital, accounting work, etc as well as the
way of organization of accounting apparatus of enterprises. With the hope to help the small and medium — sized
businesses to organize accounting apparatus scientifically and logically.

Key words: Perfect the Organization of accounting apparatus, Small and medium -sized businesses in
ThaiNguyen.
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