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PIEU KIEN VA GIAI PHAP NHAM NANG CAO KHA NANG CANH TRANH
CUA CAC DOANH NGHIEP FDI TREN PIA BAN TINH THAI NGUYEN

Nguyén Tién Long

Truong Pai hoc Kinh té va Quan tri kinh doanh - DH Thai Nguyén

TOM TAT

Ngay nay, trong khi kinh doanh mang tinh toan ciu, ngoai phuong thirc canh tranh truyén thong do
la bing chat lugng va gia ca, dang xuét hién nhiéu phuong thirc canh tranh méi, d6 1a canh tranh
bang cach di vao chiéu sau tdm If cta ngudi tiéu dung, bang cac chinh sach hau mai, canh tranh
bang thuong hiéu... Vi vay, tao nén sy canh tranh hét sirc gay gat giira cac quédc gia néi chung va
cac DN n6i riéng ngay trén thi treong noi dia va quéc té. Hang noi va hang ngoai, cac DN néi dia
va cac DN nuéc ngoai canh tranh binh ding. Diéu nay da gay ra mot sic ép canh tranh khoc ligt
d6i vai cac DN Viét Nam n6i chung va cac DN FDI ciia Thai Nguyén néi riéng. Bai viét trén co s&
danh gia kha ning canh tranh, dua ra cac diéu kién va giai phap nham nang cao kha ning canh
tranh cua cac DN FDI trén dija ban tinh Thai Nguyén.

Tw khéa:

*KHA NANG CANH TRANH CUA CAC
DN FDI TINH THAI NGUYEN
D6i voi tinh Thai Nguyén, tinh dén niam
2008, trong s6 25 DN FDI hién dang con hoat
dong voi s6 von dang ki trén 310 triéu USD,
FDI chi bao gébm c6 hai trong ba hinh thic
chit yéu d6 1a DN lién doanh va DN 100%
von nudc ngoai (xem Biéu do 01), véi sb DN
100% vbn nude ngoai chiém ty 18 1on (65%).
Cac hinh thac khic nhu BCC, BTO, BOT,
BT... chwa xuat hién & Thai Nguyén.

Biéu dd 1. DN FDI tinh Thai Nguyén theo hinh

thue dau tu (1993-2007)

B Doz nghiép lién doanh

mDoanh nghigp 100% von nude ngodi

@Hih thue khdc

Biéu dd 2. DN FDI tinh Thai Nguyén theo hinh
thue dau tu (1993-2007)

* Nguyén Tién Long,
Email:
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(can cirvao von dang ki)
e Doanh nghiép lién doanh

mDoanh nighiép 100% v rude nges

mHinh thire knac

(Nguon: S ké hoach va dau tur tinh Thai Nguyén, 2007)
Hinh thirc dau tu cua Thai Nguyén cho thiy
hinh thic DN 100% von nude ngoai dugc nha
dau tu nudc ngoai ua thich hon, voi 65% s
DN tuong tng 90% sé vén FDI vao Thai
Nguyén dugc thuyc hién theo hinh thuc nay;
nhung néu xét theo sé von FDI dang ki thi ty
lé vén dang ki theo ca hai hinh thuc nay
khdng c6 sy chénh léch 16n vai ty 1€ tuong
g 1a 47% va 53% (xem Biéu do 02). Thuc
trang kha nang canh tranh cua cac DN FDI tai
Thai Nguyén dugc danh gia thong qua cac chi
tiéu nhu (i) vén (c4c chi tiéu vé tai chinh) cua
DN, (ii) hoat dong nghién ctu thi truong va
lya chon thi truong muc tiéu, (iii) chién luoc
kinh doanh cua DN, (iv) nang lyc quan Ii va
diéu hanh, (v) ngudn nhan luc, (vi) chi phi
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nghién ctu va phat trién san pham moi
(R&D) va (vii) trinh d6 cbng nghé cta DN.
Vén cia DN FDI Thai Nguyén

Vén ¢6 anh huong dén tat ca hoat dong trong
DN, do vay day 1a yéu t5 quan trong tao nén
kha ning canh tranh cia DN. V&i von ¢ 25
DN FDI tinh Thai Nguyén chi khoang 310
triéu USD, quy md vén ding ki trung binh la
12,4 triéu USD. Tuy nhién, c6 nhitng DN FDI
chi c6 vén dang ki chua dén 1,5 triéu USD.
Nhu vay c6 thé néi, dai da s6 cac DN FDI tai
Thai Nguyén dang hoat dong trong tinh trang
khong du von can thiét, diéu nay da anh
huong khong nho dén hoat dong san xuat
kinh doanh va kha nang canh tranh cia DN
trén thi truong noi dia va québc té. Dic biét,
khi Viét Nam da chinh thirc gia nhap WTO va

ASEAN/AFTA. Mit khac, da s6 cac DN FDI
cua Thai Nguyén gap phai tinh trang khoéng
du vdn can thiét cho hoat dong, kho khin véi
viéc tiép can véi cac ngudn von, trong khi
von ton dong 16n do ty 1 giai ngan céac du an
FDI & Thai Nguyén rat cham (trung binh chi
khoang 16% - ddy 1a ty 1& qua thap so véi
binh quén ca nudc) [7].

Hiéu qua san xuit kinh doanh ciia cac DN
FDI Thai Nguyén

Nhin chung hoat déng san xuét kinh doanh
cia cac DN FDI trén dia ban tinh Thai
Nguyén c6 nhitng chuyén bién tich cuc. Duéi
day 1a bang tong hop két qua san xuit kinh
doanh ndm 2007 cua 8 DN FDI tai Thai
Nguyén.[2]

dang thyc hien cac cam ké cia
Bang 1.Tong hop két qua SXKD nam 2007 ctia mot s6 DN FDI cua tinh Thai Nguyén (dvt: 1.000 USD)
TT DN Doanh thu ,,Gié hl XNK, - Giatri SXCN
Nhéap khau Xuat khau
1 Natsteel Vina 63.699 7.965 28.063
2 Mani Hanoi 1.993 1.166 1.993 1.833
3 Mani Meinfa 1.462 236 1.462 1.345
4 DN YI1JIIN 1.387 1.387 260
6 Cty Wiha VN 941 649 941 866
7 Cty Kao VN 15 85 14 13,7
8 Cty KT&CB KS Nui Ph4o
(Nguén: S¢ Ké hoach & Pdu tir TN)
So dd 1. Kénh phan phdi san pham cia DN FDI Thai Nguyén (kénh truc tiép).
miiNgwen | o | D e
Bang 2. Hinh thac nghién ciru thi trieong cia cdc DN FDI tinh Thai Nguyén
Hinh thiic nghién ciru S6 DN Ty 18 (%)

S6 DN 25 100

i thuc té 3 12.0

Théng qua tai liéu 12 48.0

Tham gia quang co tai hoi chg 4 16.0

Tham gia quang cao thong qua thuong hiéu 24.0

Sé hoa bgi Trung tam Hoc liéu — Pai hoc Thai Nguyén

(Nguén: S Ké hoach & Pdu tir TN)
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Phan 16n san pham cua cac DN FDI cua Théi
Nguyén phuc vu cho myc dich xuit khau. Do
d6, nam 2008 va dau nam 2009, véi anh
huéng 16n cua khing hoang kinh té tai chinh
toan cau da lam cho cic DN FDI cua Thai
Nguyén gap rat nhiéu kho khin, vi thi truong
thu hep lai, gid ca giam, cac rao can thuong
mai bj thit chat. Kha ning canh tranh caa DN
giam xuéng.

Hoat dong nghién ctu thi trwong va lea
chon thi treong muc tiéu

Hién nay, san pham ma cac DN FDI cuaa Théi
Nguyén san xuit chu yéu voi myc dich xuat
khau, cac DN trong linh vuc khai thac thi méi
dang trong giai doan xay dung co ban nén
chua c6 san phim. Nhitng mat hang duoc san
xuit theo day chuyén tién tién nén chat luong
tuong ddi tét nhung lai xuat khdu hau hét nén
it dugc ngudi tiéu ding trong nudc biét dén,
thi trudong trong nuéc hdu nhu bi bé ngo.
Truéc bdi canh hoi nhap kinh té quéc té voi
su canh tranh gay gt trén thi truong nhu hién
nay, cac DN sir dung hé thdng phan phol
théng qua hai kénh: kénh phan phéi truc tiép
va gian tiép (xem So' do 1). Tai thoi diém nay
cac DN FDI Thai Nguyén c6 thé chwa quan
tdm nhiéu dén thi truong nodi dia, nhung bbi
canh khung hoang kinh té nhu hién nay va vé
lau dai khi nhu cau xuat khau khéng con I6n
do thi truong thu hep, ma DN mé réng quy
md san xuat san pham nhiéu hon nhung s&
khong thé xuat khau duoc, khi d6 thi truong
noi dia dang con bo ngo la mot co hdi quan
trong nham cung c6 va nang cao kha ning
canh tranh cta cac DN FDI Thai Nguyén.
Qua nghién ctu 25 DN c6 von FDI cua Théi
Nguyén, s6 DN tién hanh hoat dong nghién
ctu thi truong va lya chon thi truong muc
tiéu 1a chua nhiéu (xem Bdng 2), do hinh thic
kinh doanh cua cac DN cha yéu la gia cong
theo don hang phuc vu xuat khau nén khong
quan tim dén thim do thi truong nudc ngoai,
chua cht trong vao thi truong trong nudc vi
muc tiéu 1a san xuat hang xuat khau. Tuy

nhién, c6 mot sb cac DN tuy cd tién hanh
nghién ctru nhung chi véi mac do thap va
hinh thirc don gian. Bé nang cao kha ning
canh tranh, cdc DN FDI trén dia ban tinh Thai
Nguyén ngay tir bay gio can c6 chién lugc
marketing, mé rong thi truong, chiém linh thi
phan trén khip noi ma DN thay hop ly va c6
kha ning. Nhu vay méi c6 thé nang cao kha
nang canh tranh cta DN.

Ning luc quan Iy va diéu hanh

Trung binh hang nim, mdi ngudi lao dong
lam trong khéi DN nay sinh lgi cho DN 25,1
triéu ddng. Kha ning dung ngudi trong céc
DN EDI con dugc thé hién tir hiéu qua cua
ddng luong dugc tra cho ngudi lao dong. Két
qua khao séat cho thiy, 1 ddng tién luong di
tao ra 1,1 ddng loi nhuan tai khéi DN FDI,
trong khi chi tao ra 0,5 ddng trong khdi DN tu
nhan va 0,3 ddng tai khdi DN nha nuéc. Quy
mo lao dong binh quan cia 1 DN FDI khoang
500 ngudi, nhung ning sudt lao dong theo
doanh thu cta ngudi lao dong la 517 triéu
ddng/ngudi. Tuy nhién, cdc DN FDI Thai
Nguyén chua chi trong dén tan dung ning luc
cua c4c nha quan Ii sé tai, chua quan tim dén
cdng tac trién khai va ddy manh tng dung hé
théng quan ly chat lwong tong thé (TQM),
khong tién hanh ra soat va danh gia ning luc
quan ly diéu hanh DN.[2]

Nguén nhan luc

Doi ngii can b céng nhén vién trung thanh,
nhlet tinh, sang tao s€ la tai san vo gia va la
niém mong uéc cia bat ky DN nao. Mudn
kich thich nguoi lao dong hang say véi cong
viéc, nha quan tri ¢ thé dua ra nhiéu chinh
sach: tién lwong, dai ngd, moi truong lam
viéc,...[2]. Ty I¢ lao dong gitra nam va nir
ciing ¢o sy chénh léch, sb lwong lao dong nam
déu nhiéu hon so v&i nir, dic biét trong cac
nganh doi hoi sic khoé va nguy hiém. Do c6
tong sé lao dong nhiéu nén su chénh léch nay
tac dong kha Ion vao két qua san xuat kinh
doanh cta DN.

Bang 3. S6 lugng lao dong caa mot s6 DN FDI tai Thai Nguyén (zinh dén 01/2008) (dvt: nguoi )

TT DN Lao dong LD VN LD NN Nam Nir
1 Natsteel Vina 206 205 1 126 80
2 Mani Hanoi 358 357 1 201 157
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3 Mani Meinfa 360 1 219 142

4 Nghia Buc Son 7 1 5 3

5 DN Y1JIIN 10 1 4 7

6 Cty Wiha VN 156 1 102 55

7 Cty Kao VN 20 1 12 9

8 Cty KT&CB KS Niii Phao 120 1 67 54
Téng 1.243 1.235 8 736 507

Con vai nhitng DN con lai do quy mé nho va
tinh chat cong viéc khong doi hoi qué nhiéu
vé stiic khoé nén ty 1& nay tuong d6i déu va
khéng chénh léch qué nhiéu.

Do nhitng quy dinh cta phap luat Viét Nam,
s6 luong lao dong nuéc ngoai trong DN
khong qua 3% téng s6 lao dong. Diéu nay gay
ra kho khan khong nho cho DN. Nhiéu may
maéc hién dai ma lao dong trong nudc kho sir
dung thanh thao can phai c6 lao dong nuéc
ngoai. Thém vao d6, mot tinh trang xay ra
khong chi déi véi DN FDI tai Thai Nguyén
ma con trén ca nudc d6 1a chit luong lao
dong chua cao, sb luong lao dong chwa qua
dao tao con chiém ty 1& 16n. Trong sé lao déng
dang lam viéc tai cac DN ¢6 vén FDI chi c6 40% qua
dao tao nghé con lai 1a lao dong phé théng. Phan tich
lao dong trong mdi quan hé véi hiéu qua san
Xuat cia 5 DN FDI Thai Nguyén trong nim
2007, thiy duoc ning suit lao dong ciia moi
DN va xac dinh kha nang canh tranh ctua ho
trén thi treong (Xem Bang 4).

Hau hét lao ¢ong trong DN FDI phai lam viéc
vai cuong do cao, thoi gian kéo dai, song thu
nhap binh quan khong cao hon so vdi mat
bang thu nhap trong cac loai hinh DN khac,
da t6i nhitng cudc dinh cong thuong xuyén
xay ra véi muc dich chu yéu doi ting luong,

(Nguon: Sé Ké hoach & Pdu tu Thdi Nguyén)
giam gio 1am va ché do dai ngd hop ly. Tinh
trang nay it xay ra tai DN trén dia ban Thai
Nguyén nhung d6 ciing 13 mot nguy co tiém
an néu cac DN FDI khong c6 nhirng diéu
chinh ngay tir dau thi s& dan t6i hau qua duoc
bao truéc. Nhitng van dé& ndy s& anh huong
khong nho dén tinh hinh san xuat kinh doanh
ciaa DN, nhirng thiét hai do cac cudc dinh
cdng gay ra s& lam mat uy tin cia DN, ting
chi phi san xuét dan toi gia thanh cao khé co
kha nang canh tranh trén thi truong.

Cong nghé va bi quyét cong nghé

Hién nay, may moc thiét bj san xuat quyét
dinh phan I6n dén chi ph| san xuét, sé luong
va chat luong san phiam. C6 the thiy, may
mac thiét bi cua cac DN c¢6 vén FDI twong
ddi hién dai so voi cac loai hinh DN khac.
Diéu nay ciing d& hiéu vi cing véi FDI kéo
theo sy chuyén giao céng nghé. Tuy nhién,
phan I6n cac DN cua Viét Nam dang st dung
cdng nghé lac hau so véi muc trung binh caa
thé gidi 2-3 thé h¢, trong d6 c6 80 - 90% cong
nghé nudce ta dang st dung la cong

nghé ngoai nhap; c6 76% may moéc, day
chuyén céng nghé nhap thudc thé hé 1950-
1960, 75% sb thiét bi da hét khau hao, 50% la
db tan trang.

Biéu d6 3. Trinh d6 hoc van LD ctua mot sé DN FDI tai Thai Nguyén

OTren dai hoc
OPaihoc

OCao Di:ing

OTH chuyeén nghiép

BCNKY thusit

OLP phoé thong

Bing 4. Phan tich mdi quan hé gitra doanh thu véi lao dong ciia mot s DN FDI nam 2007
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STT Tén DN ([;gggttsh;) Lao dong (ngwdi) D“‘E‘Stll)’;'; ngr}f)riglooo
1 Natsteel Vina 63.699 206 309,218
2 Mani Hanoi 1.992,9 358 5,567
3 Mani Meinfa 1.462 361 4,050
4 Cty Wiha VN 940,8 157 5,992
5 Cty Kao VN 15 21 0,714

Tinh chung cho cac DN, mirc dé thiét bi hién
dai chi c6 10%, trung binh 38%, lac hau va rat
lac hau 52%. Pac biét & khu vuc san xuét
nho, thiét bi lac hau va rat lac hau chiém 75%.
Trong khi d6, cac DN Viét Nam dau tu dbi
ma&i cdng nghé & muc thap, chi phi chi
khoang 0,2-0,3% doanh thu, so vai mic 5% &
An D6 hay 10% & Han Quéc. Theo danh gia
cua Bo Khoa hoc va Cong nghé thi i moi
cdng nghé thudc loai ning lyc yéu nhat caa
cac DN Viét Nam. Cac DN FDI tai Thai
Nguyén ciing khéng nim ngoai xu huéng
thuc té & trén. Su lac hau vé cong nghé va ky
thuat s& tao ra chit lwong san phim thap va
khong 6n dinh lam cho DN khé khin trong
viéc lwa chon mat hang kinh doanh, han ché
kha ning canh tranh bang gia (gia thanh cac
san pham trong nudc cao hon cac san pham
nhap khau tir 20 -40%), chi phi méi truong
tang 1én, uy tin va danh tiéng caa DN bj xam
hai, kha nang canh tranh giam. Cong ngh¢ hi¢n
tai ciia cac DN FDI Thai Nguyén chua dap tng
duoc nhu cau hién tai caa khach hang.

Chi phi nghién citu va phéat trién san pham
méi (R&D)

Déi voi hau hét cac DN trén thé gisi hién nay,
nhét 13 tai cac nudc phat trién, chi phi nghién
ciru va phat trién san pham moi chiém ty
trong kha I6n trong co cau chi phi nham dau
tu nghién ctu cac cong ngh¢, ky thuat mai,
nang cao chat luong va ning suét lao dong,
hay tao ra cac san pham méi, doc déo, hién
dai dap ung tét cac yéu cau caa khach hang,
qua do6 lam tang hiéu qua Kinh doanh va tao vi
mét vi tri vitng chac trén thi trueong. Qua sé
lieu thu thap cho thay, c6 69,1% DN dau tu
chi phi cho R&D. Khu vuc c6 von dau tur
nuéc ngoai co ty & cao nhat, chiém 84,6%,

Sé hoa bgi Trung tam Hoc liéu — Pai hoc Thai Nguyén

Nguon: Sé Ké hoach & Pdu ti Thdi Nguyén

cudi cung 1a khu vyc DN ngoai Nha nudc.
Tuy nhién, cac DN méi chi danh 0,2-0,3%
doanh thu cho hoat dong R&D; ddi véi cac
DN FDI tai Thai Nguyén, hoat dong R&D
cling chua dugc chu trong, qua nghién cau
trong s6 25 DN FDI méi chi ¢ khoang 5 DN
thuc hién hoat déng nay, chi phi cho R&D
cling rat nho, hau hét cac DN phu thudc vao
san pham tir cong ty me, khdng c6 chién lugc
phét trién san phim cu thé. Diéu nay, anh
huéng 1on dén kha niang canh tranh cua céac
DN FDI ¢ Thai Nguyén trong tuong lai.

MOT SO DPIEU KIEN VA GIAl PHAP
NHAM NANG CAO KHA NANQ CANH
TRANH CUA CAC DN FDI O THAI
NGUYEN TRONG THOI GIAN TOI

Co ché, chinh sach wu dai tir phia Nha nwéc
Tao ra khung phép ly théng thoang cho cac
nha dau tu khi tién hanh dang ky kinh doanh
su don gian hoa thu tuc va ho so trong cac
linh vuc dau tu, dat dai...

Cai t0 h¢ théng quan 1y hanh chinh, hé thong
co quan tu phap, thi hanh an can c6 cac quy
dinh rd rang, cu thé trong céc truong hop.

C6 cac quy dinh r6 rang ve van dé lién két
Kinh té gitra cac DN Vi§t Nam vai DN FDI,
tranh tinh trang thiéu dong b6 nhu hién nay
gay anh hudéng rat nhiéu téi hoat déng kinh
doanh cta DN.

Nhanh choéng tjén hanh chinh §éch mién
thué nhiap khau hoac hoan thué nhap khau
cho DN FDI theo cac quy dinh da ghi
trong Luat Pau tu 2005.

Mién, giam thué TNDN, thué dat dai cho cac
DN theo ting truong hop cu thé. Ngoai ra,
can giai quyet van dé mat bang mot cach
nhanh chong trong giai doan xay dung co ban
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cua DN. Quan ly gidm sat tinh hinh hoat
dong cua DN, nhanh chong dua ra cac
bién phap xu 1y dbi véi DN khi ¢é tinh hudng
bit thuong xay ra. Chinh phu ¢ thé tién hanh
mét sé budi noi chuyén, gap gd, trao doi véi
lanh dao cac DN dé thiy dugc tam tu, nguyén
vong, mong muébn cia ho dé cé nhing diéu
chinh phu hgp. CO nhitng khen thuong,
khuyén khich, dong vién nhitng DN c6 thanh
tich cao trong qua trinh kinh doanh, déng gop
nhiéu cho kinh té dat nuéc.

Co ché, chinh sach wu dii tir phia tinh Théi
Nguyén

Tao diéu ki¢n thuan lgi khi cac nha dau tu khi
tién hanh dang ky hoat dong kinh doanh tranh
tinh trang kéo dai thoi han lam thu tuc, gay
kho khan trong qua trinh thanh 1ap DN cho
nha dau tu.

Nhanh chéng thuc hién dé an mot cira dé
thuan tién cho DN muédn diang ky kinh doanh
hay duoc giai dap thic mic vé van dé phap ly
trong qua trinh hoat dong. UBND tinh nén tao
mdi truong dau tu thong thoang, mém déo
hon 1am cho nha dau tu, DN yén tdm trong
qué trinh san xuét nhu vay ho s& tién hanh ma
rong quy md, md rong san xuit. Chu dong
xay dung chuong trinh trg gilp DN FDI &
tinh, trong d6 tap trung trién khai chuong
trinh tro gitup ddo tao ngudn nhan luc cho DN
va khoa hoc céng nghé lam co s& cho viéc
nang cao kha nang canh tranh.

DPay manh dau tu xay dung co so ha tang, vat
chat ky thuat mot cach khoa hoc, c6 trong
diém nhu: vadn dé giao thong, dién
nudc,...dac biét 1a giai quyét van dé mat bang
co so tai cAc cum, khu cdng nghiép gilp nha
dau tu thuan loi trong viéc trién khai viéc mo
rong san xuat kinh doanh. Pua ra chinh sach
wu dai cho cac DN khi tién hanh SXKD tai
Thai Nguyén nhu: chinh sach vé thué dat, mat
bang, chinh sach thué TNDN, thué nhap khau
hang hoa... Mot mat, tao diéu kién hudng din
gitip @& DN khi ho gip kho khin vé co ché,
chinh sach hay trong qua trinh kinh doanh.
Mit khéc, can kiém tra thuong xuyén tinh
hinh hoat d6ng ctia DN tranh tinh trang khéng
t6t xay ra nhu: ty y san xuat khong theo quy
dinh chung, sau khi ding ky kinh doanh hau
nhu khong tién hanh san xuét, hoac tham chi
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DN da ngirng hoat dong tr 1du ma co quan
chirc nang khong biét,...

Céc bién phap tir ban than DN FDI cua
Théi Nguyén

Mt 13, si¢ dung lgi thé canh tranh ciia DN
Str dung loi thé cua DN dé canh tranh chién
thing ddi thu do 1a viéc DN sang tao, khai
thac cac loi thé canh tranh vé phia minh, ho
bao gio ciling phai lya chon “vii khi” cho minh
dé canh tranh, va tim moi céch st dung vii khi
do6 dé thing dugc ddi thu. Nhitng vii khi canh
tranh ma nha quan tri thuong st dung la: San
pham, chat luong san phim va hé thong dam
bao chat lugng; gia ca san pham; dich vu sau
ban hang (bao tri, bao dudng mién phi, ...),
cac vii khi canh tranh khac trong kinh
doanh...

Hai la, ddy mgnh hogt dgng marketing va
xay dwng chién lwec marketing hén hgp
Xac dinh ding thi truong muc tiéu. Diéu do
s& giip cho DN lra chon dung thdi co hip
dan, phi hop véi diém manh, tranh duoc
nhitng diém yéu caa DN. Cha dong lya chon
thi truong va phan doan thi trwong. Do han
hep v& ngudn luc va tai chinh DN can xac
dinh nhitng doan thi truong hap din nhat ma
DN c6 thé tham gia. Danh kinh phi pht hop
dé t6 chac nhitng cudc tham do thi truong,
xac dinh va lya chon thi truong muc tiéu. Cac
thong tin thu thap duoc can s ly mot cach
khoa hoc dua vao y kién tu van cua céac
chuyén gia c6 kinh nghiém va céc thong tin
nén dugc luu gitr tai ngdn hang dir li¢u cua
DN. Phuong phap nghién cuu tai ligu la
phuong phap phd bién ddi véi cac DN vi ddy
1a phuong phap d& ton kém phd hop véi kha
nang ciia cac DN. Hoan thién chién luoc san
pham cua DN. Nghién ciu san pham cua d6i
tha canh tranh. Nghién ciru va du doan kha
ning phan @ng cua nguoi tiéu ding va chip
nhan san pham. Lam cho san pham thich tng
v6i nhu cau caa ting thi truong. Pa dang hoé
san phiam nham nang cao kha niang dap ung
nhu cau khac nhau cua khach hang va tan
dung dugc nang lyc hién cé va phan tan rui
ro. Hoan thién chién luoc phan phdi to chirc
mang ludi ban hang. Tang cuong céng tac
quang cao, x(c tién ban hang va cac dich vu
dé kich thich sirc mua cia thi truong.

http://www.Lrc-tnu.edu.vn



Nguyén Tién Long

Tap chi KHOA HOC & CONG NGHE

60(12/1): 71 - 78

Ba la, doi mdi co cdu té chirc qudn 1y, hoan
thi¢n ky nang quan ly hién dai ciia dji ngii
lanh dao qudn tri trong DN

Xac dinh rd chirc nang, nhiém vu cac bo phan
trong hé thng té chirc kinh doanh, can cé sy
phan biét twong ddi vé tinh chat cong viéc cua
céc bo phan tranh sy chong chéo tao diéu kiéu
cho céc bo phan quan Iy tét nhip nhang cong
viéc ciia minh. Diéu chinh hop 1y quyén han
cua cac bo phan chuyén mon, xady dung mang
lugi thdng tin noi bo dé d& dang trién khai
cobng viéc nhanh chong, kip thoi. Pam bao
thdng tin trong noi bo DN, day 1a diéu kién
quyét dinh sy ton tai cua bat ky té chirc nao.
Pam bao thong tin tét 1a co s¢ dé dua cac bo
phan phdi hop nhip nhang, an y. Can phai
tuan tha nhirng nguyen tic sau: cac kénh
thdng tin phai dugc hiéu biét cu thé; Céc kénh
htdng tin can truc tiép, ngan gon; can duy tri
hoat dong thudng xuyén cua hé théng; Moi
thdng tin phai chinh xac; can phai trang bi
phuong tién truyén tin tién tién, hién dai trong
kha ning ciia DN. Duy tri phat trién méi quan
hé ngang gitra cac bo phan trong td chic, ban
lanh dao thuong xuyén cé nhiing trao déi voi
nhan vién dé thém hiéu nhirmg tim tu, nguyén
vong, suy nghi cua ho dé c6 nhirng quan tam
diéu chinh hop ly.

Bén la, déi méi cong ngh¢, giam chi phi san
xudt, hg gia thanh sdn pham

Chi phi san xuat la yéu t6 quan trong dén gia
thanh san pham. Bé xac dinh mot mac gia
phu hop dam bao cac muc tiéu: san luong,
doanh thu, thi phan, logi nhuén,...1a mot diéu
v6 cung khé doi hoi phai ¢ su két hop cua
nhiéu bo phan. Nang cao nhan thtc caa toan
bo thanh vién trong DN vé y nghia sdng con
cua van dé& giam thiéu chi phi, ha gia thanh
san pham, nang cao chat lugng. Khoi day kha
nang sang tao, phat huy tri tu¢ cua ca nhan
trong DN trong van dé téi thiéu hoa chi phi
san xuat 1a mot didu nén Iam caa ban lanh
dao. Ngoadi ra, ting thanh vién trong DN, dac
biét 1a doi ngii can bo quan ly can tir trau doi
kién thirc chuyén mén, trinh d6 tay nghé.

Ndm la, ning cao chit lwong nguon nhan
luc trong DN

Tién hanh b tri, sip xép hop 1y doi ngii can
bo quan 1y va lao dong tai cong ty. Can phat

Sé hoa bgi Trung tam Hoc liéu — Pai hoc Thai Nguyén

hién nhirng nguoi c6 nang lyc va bé tri ho vao
nhitng cong viéc pht hop véi nganh nghé,
nang lyc, trinh d6. Tao su gan b6 vé quyén loi
va trach nhiém cua nguoi lao dong véi DN
bang cac chinh sach nhu: xdy dung ché do
tién luong hop ly, c6 nhitng khen thuong hop
ly, va cac ché do dai ngd khac,...gitp cho ho
yén tam vé cdng viéc, hang say cong hién vi
su nghiép phat trién chung cua DN. Pa dang
hoa cac ki nang va dam bao kha nang thich
g ctia nguoi LD khi co didu chinh vé lao
dong, may moc ky thuat. Nho d6 khi co bat
ky thay d6i nao ho ciing nhanh chéng lam
quen Vv&i moi truong cong viéc maoi. Tiéu
chuin hoé céan bo, lao dong trong DN lam cin
ctr cho viéc tuyén dung, bdi dudng, danh gia
va st dung lao dong. Do tinh chét cong viéc
tai mdi vi tri 1a khac nhau nén tiéu chuin hoé
can bo ciing can phu hop véi ting linh vy,
tung thoi ky, giai doan.

Sau 13, xay dung va phéat trién thiwong higu
cia DN

Nhan higu sin pham can sang tao, doc ddo,
giy duoc an tugng Véi nguoi tiéu dung ngay
trong nhitng lan dau tién tiép xdc voi san
pham. Xay dung thwong hiéu phai khoi day
cam xlc cia khach hang. Bé duoc khéch
hang tin cay DN can phai hiéu rd vé khach
hang cua minh 12 ai, ho mong mudn gi vé san
pham va luén lay sy hai 1ong cua khach lam
muc tiéu hoat dong caa minh. DN phai coi
thuong hiéu 1a cong cu bao vé lgi ich cua
minh. Khi tham gia thi truong, dac biét la thi
truong quéc té, thuong hiéu chinh Ia phuong
tién thong béo sy c6 mat cua san pham, dic
tinh san pham, tao 4n tuong cho ngudi tiéu
ding bang chét lugng va dich vu. Pang ki bao
ho vé nhan hiéu san pham tranh tinh trang bi
danh cip ban quyén, nhan hiéu. Can phai
dang ky thuong hiéu hang hod nham bao vé
quyén va loi ich hop phap tai cac thi truong
ma DN ¢ chién lugc dau tu kinh doanh.

Bdy 14, xay dung vin hod DN

Xay dung mdi quan hé ung xu tét dep giira
cac thanh vién trong DN 14 yéu té nén tang dé
dat duoc su thdng nhat sicc manh trong cong
viéc KD. Tao mbi giao luu coi mo, rong rai,
tin cay voi cac ddi tic bén ngoai nhu: quan hé
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v6i Nha nuée (chip hanh nghiém chinh phap
luat, nghia vu nop thué day du,...), quan hé
v6i nha cung cap, voi khach hang, véi di tac
canh tranh,... Thudng xuyén t6 chuc cac hoat
dong ngoai khoa nhu: di tham quan du lich,
cac budi lién hoan, gap mat, vao céac dip 18
tét,...Nhirng diéu ndy s& gitp ngudi lao dong
thém gén bo hon, chi DN ciing hiéu hon vé
con nguoi, gia canh, suy nghi cua nhan vién
trong doanh nghiép tir d6 dua ra cac bién
phép phu hop trong tirng van dé cu thé.
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SUMMARY

CONDITIONS AND SOLUTIONS TO IMPROVE COMPETITIVENESS OF FDI
ENTERPRISES IN THAI NGUYEN PROVINCE

Nguyen Tien Long*

Economics and Business Administration - Thai Nguyen University

Now, doing business in the international globalization trends, not only competiton by conditional methods
but also competition by other methods as: price, quality, ...and new competitive methods. Competition of
enterprises are very strength, between foreign goods and domestic goods, between foreign enterprises and
domestic enterprise, so enterprises of Viet Nam and Thai Nguyen FDI enterprise have to face risks in
business in the wold market. This paper studies base on solving, analysis, the writer has recommended
severral suggestions of carrying out conditions and main solutions for improving competitiveness of FDI
enterprises in Thai Nguyen province.

Keyword: FDI enterprise, competitiveness, WTO, globalization.
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