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QUAN HE HQP TAC GIUA CAC DOANH NGHIEP VOI CAC HQ NONG DAN
TRONG SAN XUAT CHE - NHUNG KET QUA VA TON TAI

Tran Quang Huy

Truong Pai hocKinh té va Qudn tri kinh doang — PH Thai Nguyén

TOM TAT

Céc doanh nghiép va cac ho néng dan san xuat kinh doanh ché ¢ tinh Thai Nguyén da thuc hién
nhiéu méi quan hé hop tA&c(QHHT) Vvéi nhau trong san xuat ché bup twoi nhu dau tu Gng trudc,
chuyén giao khoa hoc cong nghé, bao tiéu san pham cho cac ho... Cac mdi quan hé hop tac da giup
céc doanh nghiép cai thién sy cha dong vé ché nguyén liéu, cac ho ndng dan co sy tro gilp vé k¥
thuat, vat tu va bao dam tiéu thu san pham. Tuy nhién QHHT giira cc doanh nghiép véi cac ho
nong dan trong san xuat, tiéu thu san pham Ia rat han ché, chi c6 khoang 1/3 cac doanh nghiép c6
lien két v6i ho ndng dan. Su lién két nay 1a rat long léo, chua bao dam hai hoa loi ich ciia cac bén

tham gia nhét 1a nguoi san xuat néng nghiép.

Tir khéa: Quan hé hop tac, quan hé hop téc giiza doanh nghiép Véi hé néng dan , dau tw g trueéc,
hop téc thu mua ché bip twoi, hop dong mua ban ché bup twoi, bao dam hai hda lgi ich nguoi san

Xuat ndng nghiép.

DAT VAN BE

Cac don vi tham gia san xuat kinh doanh ché
¢ tinh Thai Nguyén da hinh thanh mot hé
théng c6 t6 chac, dudi sy quan ly cua cac cap
tir trung wong dén dia phwong. Cic mébi
QHHT cha yéu duoc cac don vi tién hanh 1a
su hop téac, lién két giira cac doanh nghiép san
xuét, ché bién va kinh doanh ché véi cac ho
ndng dan trong san xuat ché bap tuoi, dau tu
tmg trudc va chuyén giao khoa hoc cong
nghé. Thuc hién Quyét dinh 80/2002/QD -
TTg caa Tha twéng Chinh phu vé chinh séch
khuyén khich tiéu thu ndéng san hang hoa
thong qua hop dong, mét s6 doanh nghiép da
tién hanh ky két hop dong mua ban ché bup
twoi vai hd nbng dan trong vang nguyén liéu.
Céc QHHT trén da dem lai nhitng két qua tét
dep: cac doanh nghiép c6 su chu dong vé cheé
nguyén liéu, cac ho néng dan co su trg gilp
vé k¥ thuat, vat tu va bao dam tiéu thy san
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pham. Bén canh d6 ciing con nhiéu bat cap:
gia ca thu mua ché nguyén liéu, su vi pham
cac cam két cua cac ho noéng dan ... 1am anh
huong téi cac QHHT trong san xuit, tiéu thyu
ché. Chinh vi vay, chidng téi nghién ctru lam
rd nhitng wu diém va han ché trong QHHT
gitra cac doanh nghiép va cac ho néng dan
san xuat ché ¢ tinh Thai Nguyén.

QUAN HE HQP TAC GIUA CAC DOANH
NGHIEP VOI HO NONG DAN TRONG
SAN XUAT, TIEU THU CHE

Dé danh gia thyuc trang QHHT giira cac doanh
nghiép voi cac ho nong dan, chung toi da tién
hanh khao sat cac doanh nghiép san xuit kinh
doanh ché trén dia ban cac huyén Dai T,
Pdng Hy va thanh phd Thai Nguyén la céc
huyén co6 ving ché dic san ndi tiéng cua tinh
Thai Nguyén. Qua diéu tra cho thay, nhiéu
doanh nghiép c6 dang ky nhung khong hoat
dong hoic hoat dong cam ching. Cu thé céc
doanh nghiép dang hoat dong la: Huyén bai
Tir ¢6 6/9 doanh nghiép, Pong Hy c6 3/5
doanh nghiép, T.P. Thai Nguyén co6 4/10
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doanh nghiép hoat dong. Thong tin khai quat
vé cac doanh nghiép Bang 1.

Nhu vay, hau hét cac doanh nghiép san xut,
tiéu thu ché chi ddu tu vao khau ché bién ma
khéng hé co dau tu cho san xuit ndng nghiép
(ché blp tuoi), nén tinh chu dong vé nguyén
lieu ché bién 1a rat thap. Pay ciing chinh 1a
nguyén nhan cua viéc tranh mua, ban che
nguyén liéu khi gia ca cheé trén thi truong bién
dong ting. Mot s6 doanh nghiép lai chi hoat
do6ng mang tinh chét thwong mai, thu mua ché

kho dé vé phan loai, dong goi ban cho cac
doanh nghiép khac hoac xuét khau duéi dang
nguyén liéu cho cac cong ty nudc ngoai.

Céc doanh nghiép c6 san xuat néng nghiép 1a
Cong ty TNHH Ché Séng Cau, Cong ty CP
Ché Quan Chu, va Nha may ché Tan Cuong —
Cong ty TNHH Hoang Binh, nhung mtc do
tu chu nguyén liéu Ia rat thap, riéng c6 Cong
ty TNHH Ché Séng Cau 1a c6 kha ning tu
chia v& nguyén liéu tt nhung ciing chi dap
rng khoang 70% cdng suat ché bién.

Bang 1. Thong tin co ban vé cac doanh nghiép san xuat, ché bién ché nam 2008

Vén (triéu.ddng)

Dién tich che (ha)

. Cong suét ché bién
San lwgng (tan) g suat che bie

(tAn/nam)
S6 doanh nghiép 13 13 13 13
Gia tri trung binh 4.689,23 42,92 382,31 3.307,69
Do léch chuédn 3.415,57 131,12 1.077,68 3.765,07
Gia tri nho nhit 310 0 0 0
Gia tri lon nhat 10000 474 3.850 12.000
Téng cong 60.960 558 4.970 43.000

Nguon: Téng hop tir 56 liéu diéu tra

Bang 2. Tinh hinh hop tac ciia doanh nghiép Véi cAc ho san Xuét ché nam 2008 (Pve: doanh nghiép)

Nam
. 2005 2006 2007 2008
Hoat ddng hop tac
Diu tu ing trudc 5 4 2 2
Bao tiéu san pham che bap tuoi 5 5 2 2
Hop dong tiéu thu san phim ché khd 7 5 0 0

Nguon: Téng hop tir sé liéu diéu tra

Bang 3. Gia va khéi luong ché bup tuoi thu mua ciia cac doanh nghiép nam 2008

Giamua Gid mua Khéi lrong Giatri
cao nhéit (1000d/kg)  thip nhéit (1000d/kg) (tan) (triéu dong)
S6 doanh nghiép 6 6 6 6
Gia tri trung binh 4,98 2,85 300,67 972,17
D6 léch chuan 2,49 0,64 391,84 1.149,76
Gi4 tri nho nhat 3,50 2,00 50 150
Gia tri 16n nhét 10,00 3,70 1.019 3.057
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Tong cong 1.804 5.833
Nguon: Taong hop ter so liéu dieu tra
Bing 4: Két qua dau tu Gng trudc cho cac ho nong dan san xuét ché ciia
Cong ty TNHH Ché Séng Cau nam 2003 - 2008
S: hg;u:rc Gid trj vt tur H?'trfn ding Ho tra qua H§ ng kéo dai khong
Nim V y dau '“’ {ng truéc thoi gian HD thoi gian HD thu dugc
lrng trlro'c 1000d 7 7 z 7 I3 I3
(ho) (1000d)  sghy(hg) Co chu (%) Sbhp (ho) Co chu (%) Sé hd (ha) Co chu (%)
2003 327 496.000 205 62,58 88 26,86 35 10,56
2004 467 668.230 330 70,56 104 22,34 33 7,10
2005 553 839.457 423 76,53 92 16,60 38 6,87
2006 566 1.127.000 443 78,3 92 16,30 31 5,50
2007 589 1.141.000 462 78,4 93 15,80 34 5,80
2008 318 600.000 240 75,5 52 16,40 26 8,20

DPé bao dam dap tng nhu ciu nguyén liéu
cho ché bién va thuc hién Quyét dinh
80/2002/Qb - TTg caa Tha tuéng Chinh
phu, nhiéu doanh nghiép da tién hanh céc
hoat dong hgp tdc véi cac hé nbng dan
trong san xuit ché bup tuoi nguyén liéu
théng qua dau tu vat tu ng trude, hudng
dan, chuyén giao khoa hoc ky thuat va ky
két hop dong bao tiéu san pham véi cac ho.
S6 lwong céac doanh nghiép hop tac, lién két
v6i cac ho ndng dan trong san xuat, tiéu thu
ché 1a rat it va ngay cang giam. Viéc thu mua
san pham co ban dwgc thuc hién theo cach
thirc mua ban truc tiép khdng théng qua hop
ddng. Cac doanh nghiép co6 hop tac, lién két
VGi cac hd nong dan da ban hanh mau hop
ddng tiéu thy, cir can bo truc tiép 1am viéc voi
chinh quyén dia phuong tir cip x6m, x4, thi
tran dé thong nhat noi dung va cach thac ky
hop ddng. Sau khi hop ddng duoc ky két, cac
doanh nghiép phan céng can bo phu trach tirng
dia ban dé don dbc, kiém tra viéc thuc hién
hop ddng. Hoat dong nay budc dau dem lai
nhitng két qua kha tét dep. Cac doanh nghiép
biét trudc Vé tiém ning nguyén liéu nén chu
dong xay dung ké hoach san xuat, hg nong dan
yén tim vi dd c6 noi bao tiéu san pham, khdng
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Nguon: Cong ty TNHH Ché Song Cau

so du thira. Cac doanh nghiép manh dan dau tu
ung trudc nén tranh duoc su tranh mua, tranh
ban ché bap tuoi nguyén liéu, gia mua khéng
tuong xing voi pham céap, anh huong xdu dén
chit lugng san pham.

Gia mua che bap tuoi cua cac doanh nghiép
cao nhat 1a 10.000d/kg va thap nhat la
2.000d/kg trong khi cac hd ché bién co thé
mua véi gia tir 6.000 d/kg dén 16.000 d/kg.
Nhu vy, gid mua 12 rat thap so vai gia tri thuc
ctia ché bup tuoi. Boi néu quy doi 4, Skg cheé
bup twoi ché bién dugc 1 kg ché kho voéi gia tri
khoang tir 50.000 dén 150.000d/kg, nhat 1a
nhitng hd ché bién nhitng san pham c6 chat
lwong dic biét thi ngudi ndng dan s& khong thé
nao ban ché bup tuoi cho cac doanh nghiép
dugc. Nhiéu ho nong dan di cai thién duoc
kha nang tai chinh cta hg, hoac hop tac voi
nhau ty mua sim cong cu ché bién, hinh thanh
nhitng t6 ché bién con goi 14 “td hop ton quay”
gom tir 3 dén 5 ho, nén khong ban ché bup tuoi
cho céc doanh nghiép nira. Do vay, cac doanh
nghiép chi c6 thé thu mua ché bip twoi vao
nhiing thoi diém cheé c6 ning suat cao, néng
dan khong tu ché bién hét hoic & nhimg noi
ché khi ché bién ché xanh c6 chat lugng thap
nhu Dinh Hoéa, Phii Luong. Hon nita, hau hét
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cac doanh nghiép mua ché bip twoi dé ché
bién ché den, ma gia ban 1kg ché den thuong
1a trén dudi 1 USD nén ciing khong thé ting
gia mua cheé blip twoi nguyén li¢u dugc.

Vi vay, sau mot vai nam thuc hién, két qua
xau di rat nhiéu, tinh trang doanh nghiép dau
tu ung trudc khong mua dugc ché cua ho
ndng dan, nhiéu ho nhan dau tu ung trudc da
khéng thuc hién ding cam két, din dén ng
dong vén dau tu khong thu hdi duoc da lam
nan long cac doanh nghiép. Dén nay hau hét
céc doanh nghiép khong thuc hién dau tu wng
trudc nita. Qua diéu tra, dén nam 2008 chi
con Cong ty CP Che Ha Thai, Céng ty TNHH
Ché Séng Cau 1a vin thuc hién dau tu ¢ng
truéc va ky két hop ddng tiéu thy san phim
véi cac ho san xuét che.

Dién hinh trong lién két/ mua san pham che
bup tuoi, dau tu cac yéu to dau vao gilra
doanh nghiép va cac ho nong dan 1a cong
ty TNHH Che Song Cau. Cong ty da thyc
hién dau tu Ung trude, hudng dan ky thuat
cho cac hy nong dian nhiam ting cuodng
QHHT gitra doanh nghiép véi cac ho trong
san xuat ché nguyén liéu va oOn dinh thi
truong, tao su chu déng va yén tdm dau tu
cho cac ho trong san xuat che.

Nhin chung, cac ho dugc vay dau tu tng
trudc da thuc hién dung cam két trong hop
ddng. Mong muébn hop tac chat ché vai cac ho
ndng dan san san xuat ché 1a mot nhu cau cé
tinh chién Iuwoc cua Cong ty TNHH mot thanh
vién Ché Séng Cau. Song, mét ty 1é khong
nho cac ho da day dua ng kéo dai c6 kha nang
khong thu duoc vén dau tu da lam anh huong
nghiém trong t&i cac mbi QHHT gitra cac ho
ndng dan vai doanh nghiép. Riéng nam 2008,
do su bién dong 16n vé gia ca cac loai vat tu
ndng nghiép, cong ty c6 nhirng khé khin vé
tai chinh, hon nita nhiéu ho ndng dan han ché
vé kha ning thanh toan nén cong ty giam
manh viéc dau tu Gng trudc cho cac ho nong
dan. Bén canh viéc hgp tac thu mua ché bap
twoi nguyén li€u, cac doanh nghiép con thu
mua ché khd lam nguyén liéu ché bién hoac
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phan loai dong goi dé ban cho cac doanh
nghiép khéc hozc xuat khau. Cac loai ché kho
ma cac doanh nghiép thu mua chu yéu la cac
loai ché pham cap thip dé so ché hoac ché bién
ché den ban cho cac trung gian xuét khau dé
d4u tron. Tuy nhién, QHHT giita doanh nghiép
VGi cac ho san xuét che trong thu mua ché khd
la rat long léo, cac doanh nghiép hau nhu
khong c6 nhitng cam két hoiac ky hop ddng
trong thu mua ma thuc hién thu mua truc tiép
khi c6 nhu cau.

KET LUAN

QHHT gitra cac doanh nghiép vai cac ho
ndng dan trong san xuét, tidu thu san pham 1a
rat han ché, chi co6 khoang 1/3 cac doanh
nghiép c6 lién két voi ho nong dan. Su lién
két nay la rat long léo, gia ca thi truong nhich
I&n hoic ha xudng mét chut 1a bi pha v&. Gia
mua ché nguyén liéu cua cac doanh nghiép la
rat thap, chua bao dam hai hoa lgi ich cua
ngudi san xuit néng nghiép. Nhan thic cua
ho nong dan vé Quyét dinh 80/2002/QD -
TTg cua Thu tuéng Chinh pha con rat mo
nhat. Cé hai khuynh huéng biéu hién: Mét 13,
khéng mudn ky hop dong vi so ¢ sy chi
phdi, rang budc caa phép luat khi ho khdng
thuc hién dang hop dong da cam két. Hai 13,
Doanh nghiép moi ky thi ky nhung chd xem
noi nao mua cao hon thi ban, chinh vi vay c6
ho cung lac ky hop dong vai 2, 3 doanh
nghiép. Hon nira, do san xuat manh man, dién
tich ché caa mdi ho co ban 1a nho Ié vi vay
ngudi lam che co thé tu quyét dinh tiéu thy
san pham, khéng nhat thiét phai ban cho
doanh nghiép. Ngoai ra, trong ving nguyén
liéu xay ra hién tugng cdc doanh nghiép
khong dau tu cho san xuat ndng nghiép (san
xuat ché nguyén liéu) sir dung cac “dau nau”
1a ngudi dia phuong dé thu gom ché bup twoi
gay ra tranh chap giita cac doanh nghiép, tao
ra su hdn loan trong mua ban ché nguyén liéu.
Hau qua ciia cac hoat dong nay la pha v méi
QHHT gitra cdc doanh nghiép vai ho ndng
dan lam che.
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SUMMARY

COOPERATION BETWEEN ENTERPRISES AND FARMERS WITH THE
PRODUCTION OF TEA - RESULTS AND EXISTENCES

Tran Quang Huy"

Economics and Business Administration, Thai Nguyen University

Businesses and farmers who producing and trading tea in Thai Nguyen province made several cooperative
relationships together in the production of fresh tea buds as advanced investment and transfer of science and
technology, promise to buy products for households. The cooperative relationship has helped businesses
improve the active ingredients of tea, farmers are assistanced technical, materials and ensuring product
sales. However, the cooperative relationships between enterprises with farmers in production and
consumption of products is very limited, only about one third of enterprises linked to farmers, The link is
very loose, not ensure harmonious interests of the parties involved especially the farmers.

Key words: Cooperative relationships, cooperation between enterprises and farmers , advance investment,
cooperative in purchasing fresh tea buds, purchase contract of fresh tea buds, Ensure harmonious benefits
farmers.
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