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PHAN MG PAU

Phit tri€n theo huéng nén kinh t& thi trudng, md clra va tham gia héi nhap
v6i nén kinh t&€ khu vuc va thé giéi trong tién trinh thuc hién chién luge phat
trién kinh t& - x3 hoi & Viét Nam, d3, dang va s€ dat nén kinh t&€ nudc ta néi
chung va cdc doanh nghiép ndi rieng d6i dién vé6i nhiing thich thic trude canh
tranh khéc liét mang tinh quéc t€ nham gidnh giat khich hang va mé rong thi
phin ngay ca trén pham vi khong gian cla thi trudng noi dia cling nhu & thi .
trudng thé gidi.

Trong cudc canh tranh nay, hé thong phan phéi hang hod (HTPPHH) véi
vai trd lién két giita nha sdn xuft va ngudi tiéu ding, ¢6 tdc dong truc ti€p dén loi
nhuén va gid ca cudi cing, cling nhu dén mot loat cdc loi ich khdc cho ngudi tiéu
diing dé c6 kha ning lua chon nhimg sdn phim chat lugng cao, gid ré va phit hop
nhu cdu... nén dang ngay cang trd thanh phuong tién canh tranh hitu hiéu cla céc
doanh nghiép. Cing vdi tién trinh hoi nhap kinh t€ qudc t&€, cic doanh nghiép
Viét Nam dang hoat dong trong Iinh vic phan phdi ciing s&€ mét di hang rao bao
héo dé duong ddu canh tranh véi cidc doanh nghiép nudc ngoai khéng chi cé tiém
luc manh vé cdc hé théng phan phdi hang hoid ma con day dan cac kinh nghiém
va thi phdp canh tranh phan phdi. Mit khéc, thong qua HTPPHH ma qua trinh
chuyén dich hang hod gin lién v6i nhu céu thuc t€ cla thi trudng ca vé san
phdm, thai gian va khéng gian nén cé thé chuyén tai nhiing nhiing théng tin cdn
thi€t v& nhu céu thi trudng cho ngudi san xuit dé diéu chinh theo nhitng diéu
kién cia thi trudng. Vi th€ bang viéc dinh hinh va tang cudng hiéu qua cho cic
hoat dong chic nang ctia hé théng phan phdi hang hod Viét Nam ma nha nuéc
tao 1ap nén nhitng cdu néi dé dan dat ngudi sén xuat dinh huéng vao nhu cdu thi
trudmg, thic ddy thuong mai hod va phét trién thi trudng cho cac nganh kinh t&€
san phdm c6 lgi thé, cling nhi m& rong thi trudng tiéu thu, nang cao hiéu qua va
sitc canh tranh cho nén kinh t& dat nudc.

Trén khung canh cla thi trudng néi dia, nhitng nim qua cédc hé thdng phén
phdi hang hod da phét trién mot cAch tu phét ci vé s6 lugng va quy md mé rong,
bude ddu thod mén nhu cdu da dang vé hang ho4 tiéu ding cho c¢a sdn xudt va
dan cu, tdc dong dén su phat trién sdn xuit trong qud trinh chuyén déi theo
huéng nén kinh t€ thi trudng. DA xuat hién mot s6 hé thdng phan phdi hang hod
¢é hiéu qua cta cdc doanh nghiép Viét Nam nhu Vinamilk, Petrolimex, Co-op
mart..., cdn c6 su téng két kinh nghiém dé€ nh4n rong nhimg mé hinh ndy, Tuy
vay, dén nay HTPPHH cua cic doanh nghiépViét Nam hdu hét chua duoc dinh
hinh v kién tao, hoat dong tiéu thy sén phdm cdn kém hiéu qua, véi chi phi cao
va nhiéu khau ndc. Thyc t€, ngudi tiu dung con chua c6 duge nhidu co hoi va
diéu kién thoa dang lya chon mua san phdm ré, chét lugng t6t; ngudi sin xuat
con dang gap nhi€u khé khan trong tiéu thu sén phim, nhét 13 san phim nong
nghiép. Trén thi truong th€ gidi, do khong thiét lap duge hé théng phan phdi
hang hod truc ti€p dén ngudi tiéu ding cudi cling, nén cdc doanh nghiép xuit
khdu Viét nam gap nhiéu rdi ro, thiét hai, 1am gidm hiéu qua xuat khiu. Viéc
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thiéu hut c4c HTPPHH trén thi trudmg dang trd thanh mot trong nhitng nhén t6
1am cho nén kinh t€ Viét Nam kém stic canh tranh bdi hiéu qua thép.

Nguyén nhén co ban cla tinh trang trén bat ngudn i ca trén phuong dién
quan 1y vi mé va vi m6 déu chua nhan thitc ddy du va chua ¢é di nhiing diéu
kién, k¥ nang thich iing v6i yéu ciu quan ly HTPPHH theo céc chién luge canh
tranh dai han. Céc nha quan tri doanh nghiép chua c¢é duge céch nhin ding dén
va toan dién vé HTPPHH ciing nhu phuong thitc quan tri ddm bao lgi thé canh
tranh nhd HTPPHH hitu hiéu véi tinh lién két va sy hop tdc dai han cla céc
thanh vién cling hudng t6i thi trudng muc tiéu. Cic nha quan 1y vi mé chua dinh
hinh va kién tao céc diéu kién hd trg ngudi san xuét dinh huéng theo nhu céu thi
trudng v dam bdo cdc yéu 16 dé 16i da hod nhiing thuin loi cho cdc dong van
dong hang hod vat chat va dich vu clia nén kinh t€ tir san xuit dén tiéu ding.

Trude sitc ép canh tranh gay git cla tu do hod thuong mai trong qud trinh
hoi nhép kinh t€ quéc t€, yéu cdu ning cao ning luc canh tranh v& HTPPHH cho
cdc doanh nghiép ctia Viét Nam , qua d6 phat huy vai trd thuong mai d0 nang
lurc huéng din sdn xudt dinh huéng theo nhu cdu thi trudng va tao ra cic tién dé
cho phét trién san xuat trong nudc, dugc dit ra nhu mét yéu cdu bitc xdc cla
thuc t€ quan 1y kinh t&€ & nude ta hién nay. Nhiing yéu cdu nay cling di dugc dé
cap trong Nghi quyét ctia Dang va Ia mot noi dung trong yéu trong trién khai dé
4n 8 chitc lai thi trudng trong nudc cha Chinh phu, déng thi ciing 14 mot trong
nhiing giai phdp 16n ma doanh nghiép Viét Nam dang ddi héi Chinh phi hé trg
dé chudn bi cho hdi nhap thinh cong vio nén kinh t&€ quéc té&.

Vily do trén, dé thi: ' Cdc gidi phdp phdt trién hé thong phdn phoi hang
hod Viét nam trong boi canh hoi nhdp kinh té quéc té”' di duoc nghién ciu,

* Muc tiéu nghién citu cua dé tai:
- Lam r6 mot s6 van dé Iy luan co ban vé quan 1y HTPPHH;

- Danh gid thuc trang va chi ra cic nguyén nhan can tr& viéc phat trién
HTPPHH cla céic doanh nghiép & Viét Nam;

- D€ xudt cic dinh hudng t8 chic va hé théng cic gidi phdp nhim phat
trién HTPPHH cia cdc doanh nghiépViét nam trong bdi canh hoi nhap kinh t€
qudc té.

* Dot tuong va pham vi nghién ciu:

- D& tegng nghién citu ctia dé tai 14 cdc hoat dong quéan 1y vi mo va vi mo
d6i véi HTPPHH ctia céc doanh nghiép Viét Nam, cling cdc dich vu di theo & thi
truong trong nudce;

- Pham vi nghién cttu ctia dé tai 12 HTPPHH téng hop c¢6 lwa chon theo
muc dich tieu ding cho doi s6ng va cho san xudt & thi trudng trong nude. Céc
tng ket thuc trang tt nam 1996 dén nay va cdc dé xust tir nay dén nam 2010.



*Phuong phdp nghién ciru:
Trong qua trinh nghién cu, d€ tai st dung cdc phuong phdp nghién ctu sau:
- Khao sdt dién hinh;
- Phuong phédp chuyén gia;
- Téng hop va phan tich.
*Noi dung cia dé tai gébm 3 phan chinh:
Chuong 1: Co s 1y luan vé phat trién hé théng phan phoi hing hod

Chuong 2: Thyc trang phit trién cic hé théng phan phéi hang hod & Viét Nam

Chuong 3: Céc gidi phdp phdt trién hé théng phan phdi hang hod Viét nam dén
nam 2010



CHUONG I
CO SO LY LUAN VE PHAT TRIEN HE THONG
PHAN PHOI HANG HOA

I  VAITRO CUA HE THONG PHAN PHOI HANG HOA TRONG NEN
KINH TE THI TRUONG

1. Khai niém hé thong phan phai hang hoa

Trong nén kinh t€ thi trubng, hang ho4 tir ngudi san xuit di dén ngudi tiéu
diing hodc ngudi st dung cudi cling phai qua mot chudi cic hoat dong mua va
ban. Hé thong phan phdi hang hod (HTPPHH) 1a thuat ngit moé ta toan bd qua
trinh luu théng tiéu thu hang hod trén thi trudng. Chung I nhitng dong chuyén
quyén s& hitu cdc hang hod qua cic doanh nghiép va t6 chiic khic nhau dé t6i
ngudi mua cudi ciing. T nhitng quan di€m nghién ciu khéc nhau, ching ta c6
thé ¢é nhitng quan niém khic nhau vé HTPPHH.

Trén quan diém clia c4c doanh nghiép - cht thé kinh doanh, HTPPHH la
cdc hinh thifc lién két clia cdc DN trén thi trudng dé cling thyc hién mot muc
dich kinh doanh. Ngudi san xudt (hay nhap khdu) phai qua cdc TGTM nao dé
dua san phim ctia ho dén ngudi tieu ding, vi vay HTPPHH 13 cdc hinh thic lwu
thong san phdm qua cdc trung gian khéc nhau,

Du6i quan diém quén 1y viéc tiéu thu sén phdm cla cdc DN, HTPPHH la
mot su 16 chifc hé théng cdc quan hé bén ngoai DN dé quén 1y céc hoat dong
phan ph6i hing hod nham dat cdc muc tiéu kinh doanh.

HTPPHH la hé thong cdc quan hé clia mot tap hgp cdc DN va ca nhan doc
lap va phu thudc 1an nhau tham gia vio qué trinh dua hang ho4 tir ngudi san xuit
dén ngudi tiéu ding cudi cing. N6 12 mo6t chudi cdc moi quan hé giita cic 8
chic lién quan trong qud trinh mua va ban hang hod. Méi doanh nghiép trong
kinh doanh chic chan tham gia vao m6t hoic mot s6 HTPPHH nhit dinh. Vi du,
v6i mot doanh nghiép xudt khdu gao, HTPP clia ho bao gém: hé théng thu mua
gao tir nhing ngudi nong dan va hé théng xudt khdu gao ra thi trudng nudc
ngoai. HTPP 1a déi tuong dé t§ chite, quan Iy nhu mét cong cu kinh doanh trong
y€u clia cdc DN trén thi truong.

Hé théng phan phéi hang hod con duge xem xét trén binh dién vi mo. Bai
vi, cdc HTPPHH cta v s6 doanh nghiép tao nén hé théng thuong mai, hé théng
PPHH chung rat phic tap clia todn b0 nén kinh t€ Day 1 cdc hé théng luu
thong, tiéu thu hang hod ctia cdc DN trén thi trudng, theo nhiéu chiéu, nhiéu
huéng khéc nhau nhidm ddp dng nhu cdu cta thi trudng, HTPPHH vi mé clia méi
qudc gia cé chitc nang lam phil hgp cung cdu hang hod trén pham vi todn bo nén
kinh t&, HTPPHH vi mo bao gbm tat ci céc dong chay hang hoé va dich vu cta
nén kinh té& tir ngu0’1 san xuft téi ngudi tiéu dang cudi cling (ca tidu dung ca nhan
va tieu ding cho san xuét) nhdm dam bao cung cdu phd hgp va dat cdc muc tieu
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ctia xa hoi. Toan bo hé théng phan phéi hang hod vi mé 14 déi tugng nghién citu
d€ hoach dinh cdc chinh sich t6 chic v quan 1§ luu thong phan phdi cta nha
nudc.

Dé phét rién duge dugc cdc HTPPHH cia céc doanh nghiép ciling nhu
toan bo HTPPHH cita quéc gia ching ta phai hiéu duge su hoat dong cua ching.
Méi HTPPHH hoat dong dugc thong qua cdc dong van déng (dong chdy) dé dam
b4o cho hiang hod dén duge dia diém tiéu ding nhu: chuyén quyén s& hitu, dim
phdn, van doéng vat chdt ciia hang ho4, thanh todn, thong tin, xic tién dat hang,
chia sé riii ro, tai chinh, thu héi, tdi sir dung lai bao géi. Cdc dong chay nay két
ndi cdc thanh vién ctia HTPP vé6i nhau. Cic HTPPHH vi nhu dong chay vi cdc
hoat déng phén phdéi hang hod trong hé théng 12 mot qu4 trinh van dong lién tuc
khong ngimg. Mbi dong chay 12 mét tap hop cédc chitc nang phan phdi duge thuc
hién bdi cic thanh vién tham gia hé théng PP.

T4t ca céc chitc nang phan phéi trong méi HTPPHH déu cédn dugc thuc
hién bdi mot doanh nghiép hoic c4 nhan nao d6. Nhung khong can thiét moi DN
déu tham gia vao tat ca cdc dong chdy, Cic HTPPHH c6 su phan coéng lao dong
vi chuyén mén ho4 trong timg hé th6ng va ci & tdm vi mé. Céc td chitc kinh
doanh nhit dinh chuyén moén hod vio mot hoic mét s6 cong viéc phan phaoi nhat
dinh. DN sén xudt va nhap khdu st dung nhimg TGTM hoic t8 chitc bé trg khdc
dé thuc hién cong viéc phan phéi 1a vi ho thuc hién cic chifc nang phan phéi
hiéu qua hon.

Hang hod hvu thong qua cdc HTPPHH théng qua co ché "kéo day". Co ch&
kéo nghia 13 cdc DN diing cidc bién phép tic dong vio nhu cdu cla ngudi tiéu
diing cu6i cling dé tao ra mong mudn cla ho, dé ho tao nén luc hdt hang hod ra
thi trudng, Co ché ddy nghia 1a DN sit dung cdc bién phéap thic ddy c4c thanh
vién ciia HTPP tiang cudng hoat dong tiéu thu tao thanh lyc ddy hang ho4 ra thi
truong. Su hoat dong ciia HTPPHH rit phiic tap do ¢6 nhiéu ddng van dong trong
HTPP v nhiéu DN va c4 nhan tham gia vao HTPP. Su van déng lién tuc chinh [3
ban chit cua cdc HTPPHH.

* Cac thanh vién caa HTPPHH

Céc doanh nghiép va cd nhan tham gia vio HTPP dugc chia 1am hai nhém
la céc thanh vién chinh thitc va cédc t6 chitc b3 trg. Cic thanh vién HTPP tham
gia dam phdn phan chia cong viéc phan phéi va chuyén quyén s& hitu hang hod.
Cic t8 chiic b8 trg cung cdp cdc dich vu phan phéi chuyén mén hod trén co s ti
hop dong véi céc thanh vien clia hé théng. Ho khéng s& hitu hing hod vi vay ho
khong chiu tréch nhi¢ém truéc két qua hoat dong cudi ciing ciia qué trinh phan
phéi. Nhu vay, céc thanh vién HTPP dugc x4c dinh dua trén nhitng cong viéc
phan phdi ma ho dam nhiém trong HTPP.

Céc thanh vién cia HTPPHH trén thi trudng noi dia bao gém:
(1) Ngudi sdn xudt (hoic ngudi nhap khiu)

(2) Ngudi TG

(3) Ngudi tieu diing cudi cing,



- Nguoi sdn xudt (hay nguoi nhdp khdu)

Nguoi san xuit hay nhap khdu 1a ngudi khéi nguén cta cic HTPPHH trén
thi truong noi dia. Ho cung cap cho thi truong nhitg san pham va dich vu. Céc
DN san xufft va cdc nha nhap khdu déu nham thoa min nhu ciu cla thi trudng
tiéu ding cudi cing. Mudn vay, san phdm cta ho pha1 san sang cho céc thi
trudng dé. Hon nita, ngudi san xudt phdi ddm béao san pham cta ho dap ng
nhiing thi truo‘ng muc tiéu nhét dinh. Tuy nhién, phan 16n céc cong ty san xuit
khéng thé ban sin phdm cta ho tryc tiép cho ngudi sir dung cudi cling.

Bing viéc chuyén céc cong viéc phan phOl cho cic thanh vién khdc nhu
ngudi ban budn va ngudi ban 1€, ngum san xuft c6 thé ti€t kiém duge chi phi.
Nhitng TGTM phan phdi san phdm cha nhiéu ngudi san xuit khic nhau va vi vay
c6 thé chia sé céc chi phi ¢d dinh cao trong phan ph61 cho khéi lugng sin phdm
dirge phan phéi 16n hon. Diéu nay cho phép ho giam dugc chi phi phan phéi
hang hod. )

- Nguoi trung gian

Ngudti TG bao gém céc doanh nghiép va cd nhéin kinh doanh thuong mai
déc 1ap trg gitip ngudi san xudt va ngudi tiéu ding cudi cling thuc hién cdc cong
viéc phan phéi san phdm va dich vu. Ho dugce chia lam hai loai 1a ban buén va
bén [€.

+ Cdc TG bdn buén bao gém cdc DN vi c4 nhan mua hing hod dé ban lai
cho cdc DN hoiic 16 chitc khic (c4c nha bén 1¢, cic nha bin budn khéc, cidc DN
san xudt, cdc t6 chitc x hoi vi co quan nhi nuéc). Trong thuc t€ cdc DN c6 thé
vira bdn budn vira ban 1é; ho duoc coi 14 nha ban budn néu ty trong ban budn 1a
chii yéu trong doanh s6. Nhitng ngudi ban buén duogc chia lam 3 loai chinh:

- Ngudi bdn budn s& hitu hang hod thue su
- Dai 1y, moi gidi va nha bdn buén hudng hoa hong.

- Chi nhanh va dai dién ban clla nha san xuat. S& di coi chi nhanh va dai
dién ban cla nha san xudt nhu ngudi ban budn 12 do ho thuc hién céc chifc nang
bén budn 14 chu yéu.

Mbéi TG bén buén c6 quy mé, phuong thitc kinh doanh va sifc manh thi
trudng riéng vi vay ho c6 thé déng nhitng vai trd khic nhau trong HTPPHH.

+ Cdc TG bdn Ié

Ngudi ban 1é bao gém cdc DN va cd nhan ban hang hod truc ti€p cho
ngudi tiéu ding cd nhan hoic ho gia dinh. Vai trd cia ngudi ban 1€ trong cdc
HTPPHH 1a phat hién nhu ciu cia khidch hang, tim ki€m va bédn nhiing hang hod
ma céc khach hang nay mong muén, & thoi gian, dia di€ém va theo céch thitc nhat
dinh, Ngudi ban 1¢ hinh thanh cic tap hop hang hod phii hop véi ngudi tiéu ding,
san ¢6 & moi thoi gian cho ngudi tieu diing. Cic chic nang chll y&u cla ngudi
bén 1€ 1a:

- Ti€p xuic vdi khach hang, phdt hién nhu ciu tiéu ding, thu thap théng tin
thi trudng va chuyén cdc thong tin nay trd lai ngudi san xust,



