
LAO DONG-ViEC LAiVI 

Mot SO mo hinh quan he loo dong tren \he 
gidi va icinh nghiem rut ra cho nen Icinh te 

Viet Nam 

NGUYEN TIEP 

Q uan he lao ddng la tdng the cdc md'i quan he giaa ngUdi vdi ngUdi trong qud trinh 
lao ddng, bao gdm cdc quan he vi quyin vd lqi ich cua ngUdi lao ddng, ngUdi sd 

dting lao ddng vd xd hdi (nhd nUdc). Dd Id quan he xd hdi gida cdc ben cd dia vi vd lqi ich 
khdc nhau trong qud trinh lao ddng, giaa chu tU lieu sdn xudt vdi ngUdi lao ddng, giaa 

ngUdi qudn ly diiu hdnh vdi ngUdi thaa hdnh vd lqi ich cua cdng ddng. O Viet Nam, trong 
qud trinh phdt trien nin kinh tethi trUdng, quan he lao ddng thiic sii trd thdnh vdn di xd 
hdi. Tranh chdp lao ddng vi tiin lUang, diiu kien lao ddng, thdi gian Idm viec... xdy ra 
ngdy cdng nhieu trong cdc khu viic doanh nghiep. Cdc cudc dinh cdng cd xu hUdng tdng len 
ddt ra nhang vd'n di mdi cho cong tdc qudn ly lao ddng vd ddi hdi thiic hien cdc gidi phdp 
khong ngang hodn thien quan he lao ddng trong nin kinh te. Do dd, viec nghien cau cdc 
md hinh vi quan he lao ddng gidp cho viec hinh thdnh vd trien khai cdc bien phdp phdt 
trien quan he lao ddng Idnh mqnh, dn dinh trong cdc doanh nghiep cd y nghia quan trgng 
ddi vdi thiic tien. Bdi viet gidi thieu mdt so md hinh ly thuyet ve quan he lao ddng, ddc 
diem cua md hinh quan he lao ddng thiic te d cdc nUdc tren the gidi vd rut ra mdt sd' bdi 
hgc kinh nghiem cho Viet Nam. 

1. Cac mo hinh ly thuyet 

1.1. Khdi niem ve he tho'ng 

He thd'ng M tap hdp nhflng p h l n t^ cd 
quan he vdi nhau, tac ddng va chi phdi len 
nhau theo nhflng quy luat n h l t dinh tao 
thanh mgt chinh the. Sfl lien kdt nay Mm 
cho he thd'ng cd "tinh chudi", dd M mdt 
kha nang mdi ma kbi cae p h l n tii dflng 
rieng khdng the tao ra dfldc. Ly thuydt he 
thd'ng la tap hdp nhflng ly luan va nguyen 
t i c nha't dinh, chuyen nghien cflu va giai 
quydt nhflng v ln de phat sinh trong cac 
he thd'ng theo quan diem toan dien. Khi 
de cap tdi he thd'ng, cac trfldng phai 
nghien cflu ddu quan tam trfldc hdt tdi cac 
thanh ph ln cd ban cua he thd'ng. Dd M 
cac chu the, mdi trfldng boat ddng, hanh 
vi, trang thai, d lu vao, dau ra va cau true 
ciia he thdng. Khi nghien cflu cac he 
thd'ng, cln phan loai de hieu biet chinh 

xac hanh vi va t rang thai ciia chung, tfl 
dd cd each tidp can hdp ly. Viec xac dinh 
quan diem va phfldng phap nghien cflu M 
vd cflng quan trgng, vi nd anh hfldng ldn 
tdi kha nang nhan dien va giai quyet cac 
van dd nay sinh trong he thd'ng. Cac 
phfldng phap nghien cflu thdng dung M 
phfldng phap md hinh hda, phfldng phap 
hop den va phfldng phap tidp can he 
thd'ng. 

Trong nghien cflu he thd'ng quan he lao 
ddng cd ra't nhieu cac cdng trinh, sau day 
gidi thieu ba md hinh kha ndi tidng M md 
hinh cd dien ciia Dunlop, md hinh lfla 
chgn chien Ifldc ciia Kochan va md hinh 
tac dgng tfldng hd cua Andre Petit. 
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1.2. Md hinh cd dien cda Dunlop 
Md hinh cd dien cua Dunlop dfldc bieu 

dien nhfl sau: 

Cac chCi the 

Nha nudc, ngudi sCr 
dung lao dgng va 

ngudi lao dong 

He tif tLfcfng 

Cac y tudng va he thdng 
gia trj chung dudc chia se 

giCra hg 

Moi trudng 

- Cdng nghe 
- Kinh te 
- Ngan sach 
- Chinh tri 

- Quy tac ve ndi dung 
- Quy tac vS thu tuc 

Nha kinh te hgc ngfldi My Dunlop dfldc 
coi nhfl ngfldi di tien phong trong trao lflu 
nghien cflu ly thuyet ve quan he lao ddng 
dUa ra md hinh nay vao nam 1958. Theo 
Dunlop, cac chu the phai lien he vdi nhau 
va nhd dd he thd'ng quan he lao dgng dfldc 
duy tri bdi mdt he tfl tfldng chung, cd nghia 
la mdt sd' quan niem dfldc cac ben chap 
nhan va chia se. Nhfl d Blc My, dd M quan 
niem ve chii nghia tfl ban va phong trao 
cdng doan. Chinh tfl tfldng chung nay tao 
cd sd cho mgt he thd'ng thfldng Ifldng tap 
the, nhd dd giai quyet dfldc em tha'm cac 
mau thuln ve quydn ldi gifla cac ben. Mdi 
trfldng hay bd'i canh boat ddng cua he 
thd'ng bao gdm trinh do cdng nghe thdi dd, 
tinh hinh kinh td hay thi trfldng, tinh hinh 
cbinb tri va ngan sach cua doanh nghiep. 
Ket qua dau ra cua md hinh dfldc Dunlop 
ggi M mdt tap hdp cac quy t i e ve quyen va 
trach nhiem cua cac chu the. Chung bao 
gdm nhflng quy t ic ve ndi dung, M cd sd cho 
md'i quan he tfldng tac gifla cac ben hay cle 
quy t ic vd quy trinh, tflc M each thflc thflc 
hien quan he nay. Dfla tren khung tham 
chieu dd ma ngfldi ta xfl ly cac tinh hudng 
cu the. 

1.3. Md hinh lUa chon chien luqc cua 
Kochan vd cdc cdng sU 

Nam 1984, mdt nhdm cac nha nghien 
cflu ngfldi My ra't tam buyet ve quan he 
lao ddng, bao gdm Kochan, McKensie va 
Cappeli da viet mdt tac pham dfldc danh 
gia la dot pha trong linh viic nay. Dd M 
"Sfl lfla chgn chien Ifldc va ly thuyet ve 
quan he chu thd" (Strategie choice and. 
industrial relations.theory). Cac tac gia da 
xem xet Mi md hinh he thd'ng cd dien ciia 
Dunlop va cho rang trong 26 nam qua, da cd 
nhieu thay ddi diin ra trong linh vflc nay 
ma ly thuyet thi khdng the giai thich dfldc. 
Md hinh truyen thd'ng qua tap trung vag 
qua trinh thfldng Ifldng tap the ma khdng de 
tam tdi cac chien Ifldc ve quan he lao ddng -
mdt loai hinh chien Ifldc quan trgng trong. 
boat dgng cua doanh nghiep. Theo Kochan, 
cd ba chien Ifldc vd quan he lao dgng ma cac 
doanh nghiep cd the lfla chgn sau khi da 
phan tich thdi cd, nguy cd tfl ben ngoai va 
diem manh, diem ydu cua ben trong: 

- Duy tri tinh trang khdng cd cdng doan; 

- De cdng doan tdn tai nhflng ban chd anh 
hfldng va quyen lflc; 

- Coi cdng ddan la mdt yeu to tich cflc cho 
boat ddng ciia doanh nghiep. 

Mdi chien Ifldc dfldc chgn se cd mdt Mat 
cac chinh sach tfldng flng (bang 1). Trong 
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thflc te cd mdt nghich ly thu vi M d nhflng 
ndi cd cac chien Ifldc khac ban nhau (hoac M 
khdng hdp tac vdi cdng doan, hoac that sii 
coi cdng doan M ddi tac tin cay) thi nhflng 

chinh sach tidn bd ve quan tri ngudn nhan 
lflc, cd suy mdi quan he hdp tac gifla ban 
lanh dao va nhan vien. Mi deu phat huy tac 
dung. 

Cac yeu tdben ngoai 

Diiu kl6n chfnh tri va luat phap 
Dilu kifn kinh t§' va xa tigi 
The luc cCia cac td chiic cdng doan 

Chie'n lifac vequan he lao dgng 

Muc tieu, phuong tign 

Cac ye'u tdben trong 

Triet ly quan ly hay cac gia tri cua ngudi 
lanh dao . ,̂.. .,, 
T916 doan vi6n cdng doan 
Cap thuong lugng tap the (tap trung hay 
phan tan) 

Cac phi/dng an 

1. Khdng cd cdng doan 
2. Tim each lam suy yeu va tdi thieu hoa 

quyen luc cua cdng doan 
3. Chap nhan va coi cdng doan la mgt yeu 

td tfch cue trong hoat dgng cCia doanh 
nghiep. 

Chien. luqc vi quan he lao ddng vd cdc chinh sdch tUang dng 

Chien hide 

Chdp nhdn 
cdng dodn 
vd coi dd Id 
dd'i tdc tin 

cdy 

Ldm suy 
ye'u cdng 

dodn 

Duy tri tinh 
trqng khdng 

cdn cdng 
dodn 

Chinh sach tifofng ijfng 

- Chuan bi thfldng xuyen va chu dao cho cac cudc thfldng Ifldng. 

- Thfldng Ifldng tap the theo dinh ky. ' 

- Cflng theo ddi va giam sat viec thflc Men thda fldc tap the. 

- Thanh lap iiy ban hdn hdp bao gdm dai dien cua ca hai ben. 

- Duy tri b lu khdng khi hdp tac de cflng tim kiem giai phap khi cd va'n de. 

- Ta'n cdng trflc dien Mm giam sut uy tin cua cdng doan. 

- Thay ddi cdng nghe va sit dung gia cdng ben ngoai. ' ' 

- Ddng ciia cac nha may ndi cdng doan boat ddng thanh cdng. 

- Xay dflng cac nha may d vflng phong trao cdng doan yeu. 

- Thfldng xuyen dieu tra tham dd y Men ciia nhan vien. 

- Thiet lap he thd'ng giao tidp ndi bd that hieu qua. 

- Tra Ifldng theo trinh do va nang lflc. ' '' -^ ' 

- Ap dung cac cd che khuyen khich tham gia quan ly doanh nghiep (nhdm 
cha't Ifldng, nhdm bin tfl quan ...) 
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1.4. Md hinh tdc ddng tUctng hd cda Petit 

Tac ddng qua Mi trong he thd'ng quan he 
lao ddng ciia Andre Petit cd the bieu dien 
nhu sau: 

Moi tradng 
ben ngoai 

• Kinh te 
• Cdng nghe 
•Vat chat 
• Chinh tri 
• Phap ly 
• Xa hdi 

Moi tradng 
ben trong 

• Trinh do cdng 
nghe 

• Kha nang sinh Igi 

• Dac diem lao 
dgng 

• Tinh chat cdng 
viec 

• The luc cua cdng 
doan 

• Cac gia trj cija 
ban lanh dao 

• Cac yeu td khac 

Dau vao Cac hoat dgng Daura 

• Cac quy dinh phap 

ly 

• Nguon va phuong 
tif n moi ben cd 

• Cac van de can giai 
quyet 

• Tuong quan quyen 
luc cua cac chQ the 

• Thuong luong tap 
thd 

• Tu hda giai 

• Trung gian hda giai 

• Tranh chap, dinh 
cdng, be xudng 

• Phan xii mau thuan. 

• Giai quy§'t khieu nai. 

• Phan xCr khieu nai 

• Li§n he vdi ngudi 
lao dgng hay vdi 
cac doan vien cdng 
doan 

- Su thoa man cua 
cac ben 

- Khdng khf hoa binh 
hay cang thing tai 
noi lam viec 

- Cac dieu kien lam 
viec dac biet 

- Hieu suat lam viec 

- Hieu qua hoat dgng 

- Su cdng bang 

Andre Petit la giao sfl Canada ndi tieng 
trong nghien cflu va giang day eac mdn 
"Quan tri ngudn nhan lflc" va "Quan he lao 
ddng". Ong dfla ra md hinh he thd'ng vd 
quan he lao ddng cua rieng minh trong cud'n 
sach "Cac quan he lao ddng" (1985). Diem 
khac biet ciia Petit M dng nhan manh tac 
ddng tfldng hd gifla cac thanh phln nay. 
Thoat tien, cac yeu td thudc mdi trfldng ben 
ngoai hoac ben trong se tac ddng tdi cac boat 

ddng diin ra trong quan he lao ddng, tfl dd 
din tdi nhflng ket qua nha't dinh. Sau dd, 
cbinb nhflng ket qua tich cflc hay tieu cflc 
nay Mi tac ddng trd Mi mdi trfldng, tac ddng 
tdi dau vao va cac boat. De tim dfldc giai 
phap thda dang cho van de nay, cln phai 
Mm sao cho mdi ben cd quyen lflc gan nhfl 
nhau. Chinh tfl mdi quan he can bang lflc 
Ifldng va dd'i dau nhfl vay ma xuat hien cle 
quy tac thda thuan. Tren cd sd nhflng ldi ich 
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chung, cac ben cud'i cflng se tim dfldc each 
giai quydt mau thuan vd ldi ich. 

1.5. Mot so' nhan xet ve ba md hinh ly 
thuyet ve quan he lao dqng 

Qua tim hieu 3 md hinh tren, cho thly: 

- Cae nha nghien cflu tren cd cflng quan 
diem coi quan he lao ddng tdn tai nhfl mdt 
he thd'ng. Trong mdi md hinh, cac thanh 
phln ed ban ciia he thd'ng ddu dfldc ehi ra 
r l t rd rang. Phfldng phap dfldc dflng de 
phan tich quan he lao ddng deu M phfldng 
phap md hinh hda bdi d lu vao, dau ra va 
cau true cua he thd'ng da dfldc xac dinh. 

- Dunlop la ngfldi dlu tien phan tich 
quan be lao ddng theo each tidp can he 
thd'ng. Tuy nhien, dng chii trfldng thiet lap 
md'i quan he chu - thd theo xu hfldng loai trfl 
hoan toan xung dot. Chu trfldng nay bi phe 
phan la khdng thflc te, bdi h lu nhfl chfla bao 
gid va chfla d dau ngfldi ta cd the tranh dfldc 
cac mau thuan, xung dot gifla ngfldi vdi 
ngfldi. Ngfldc Mi, mdt sd' nha nghien cflu 
nhfl C.Mac, Mi cho la ed nhflng hien tfldng 
xung dot trong quan he lao ddng M dgng lflc 
cho sfl tien bd va hai hda gifla cac ben. Mat 
khac, md hinh Dunlop cbi ed the van dung 
de phan tich quan he lao dgng vdi gia thiet 
la gifla eac ben ludn cd tfl tfldng va quan 
diem chung, mgt didu cung khd gap trong 
thflc te. 

- Md hinh lfla chgn chien Ifldc trong quan 
he lao ddng cua Kochan that sfl M tien tien 
va phfl hdp vdi xu hfldng quan tri ngudn 
nhan lflc bien dai tren the gidi. Tuy nhien, 
chien Ifldc "khdng can cdng doan" hay chien 
Ifldc "chap nhan nhflng khdng tao dieu Men 
hay vd hieu hda boat ddng cua cdng doan" 
chi thich hdp vdi tinh hinh d My hay mdt vai 
nfldc phat trien khac. O Viet Nam, trong 
mgt sd doanh nghiep cd vd'n dau tfl nfldc 
ngoai va doanh nghiep tfl nhan cung cd xu 
hfldng theo dudi cac chien Ifldc nay. Tuy 
nhien, viec b i t budc thanh lap cdng doan d 
eac doanh nghiep de bao ve quyen ldi ngfldi 
lao dgng da dfldc quy dinh trong Bg Mat Lao 
ddng. Nhfl vay, chi ed chien Ifldc "doanh 

nghiep coi cdng doan M dd'i tac tin cay" cflng 
cac chinh sach quan ly con ngfldi tfldng flng 
la cln dfldc nghien cflu ky de phat trien d 
Viet Nam. 

- Trong md hinh cua Petit, quan he lao 
ddng dfldc md ta nhfl mdt he thd'ng dd'i dlu, 
tham chi M thfl dich. Do ddc lap hoan toan 
vdi gidi chii va Nha nfldc ca vd cd cau td 
chflc, phfldng thflc boat ddng cung nhfl cd 
chd tai chinh, nen cac td chflc cdng doan cfl 
da'u tranh vi quydn ldi ciia doan vien ma 
khdng ban tam ddn viec doanh nghiep suy 
giam sflc canh tranh hay toan bd ndn kinh 
te bi anh hfldng. Quan diem nay rd rang M 
xa la vdi cac nfldc Chau A cung nhfl cac nfldc 
dang phat trien, trong dd ed Viet Nam. Tuy 
nhien, tac ddng qua Mi gifla cac thanh phln 
trong he thd'ng quan he lao ddng dfldc Petit 
phan tich cd gia tri thflc t i in nha't dinh dd'i 
vdi giai quydt va'n dd quan he lao ddng. 

2. Mot so' dac d iem cua mo h inh quan 
he lao dong thiic te d mot so' nifdc 
t r e n the gidi 

2.1. Quan he lao dqng d My 

My la mdt qud'c gia dfldc thanh lap mudn 
nhflng phong trao cdng doan Mi dfldc td chflc 
sdm nhl t thd gidi vdi sd' edng doan ca'p qud'c 
gia nhieu hdn cac nfldc khac. Cac cdng doan 
nay thfldng canh tranh quydt liet de gay anh 
hfldng chinh tri tdi cac thanh vien. Mdi ddn 
vi chi dfldc chgn hay b lu mdt td chflc cdng 
doan la dai dien hdp phap va chinh dang, 
ggi la nguyen tac dai dien dgc quyen. 
Thfldng Ifldng tap the thfldng dien ra d cap 
dfldi, gifla chu doanh nghiep vdi cdng doan 
ed sd va ngfldi lao ddng My quan tam tdi ket 
qua thfldng Ifldng nay hdn M nhflng quyen 
ldi dfldc Chinh phii quy dinh. 

Luat ciia My cho phep ca hai phia (ngfldi 
lao ddng va ngfldi sit dung lao ddng) phan 
dd'i thanh lap edng doan. Doanh nghiep 
khdng cd cdng doan se khdng bi didu chinh 
bdi nhflng dieu Mat rieng ve quan he lao 
dgng. Vi vay, ndi chung gidi chu My thich va 
cd kha nang duy tri tinh trang khdng cd 
cdng doan. Trong nhflng nam gin day, ty le 
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ngfldi lao ddng tham gia cdng doan giam 
din. Thay vi tranh chap, gidi chu va ngfldi 
lao ddng dang cd' glng xich Mi gin nhau de 
cflng duy tri ldi nhuan, dd'i phd vdi canh 
tranh ben ngoai. 

2.2. Quan he lao dqng d mot so' niidc 
Chdu Au phdt trien 
Ty le doan vien cdng doan d cac Tay Au 

xap xi My, Nhat Ban, Han Qud'c, Canada 
nhflng tha'p hdn ban so vdi cac nfldc Blc Au. 
Trong mdt doanh nghiep cd the cd nhidu td 
chflc cdng doan hoat ddng (nguyen t ie da 
cdng doan). Vi vay, nhidu khi gifla cae edng 

Ty le doan vien cong doan/ 

doan trong ndi bd doanh nghiep cung cd 
mau thuan vdi nhau, chfl chfla ndi tdi mau 
thuan gifla cdng doan vdi gidi chii. Thda flde 
lao ddng thfldng dfldc ky kdt theo nganh 
hoac theo vflng. Nhin chung, tranh cha'p, 
khidu nai, dinh cdng d Chau Au it hdn d My. 
Viec sa thai, dudi viec hay ddng eiia nha 
may cung nhfl cac chuan mflc ve Ifldng, thdi 
gian Mm viec, nghi phep... deu dfldc quy 
dinh rat chat che va cu the trong Luat Lao 
ddng. Phan phflc ldi xa hgi do Nha nfldc dam 
bao cao hdn ban d My, nhat M d nhflng nfldc 

B l c A u . : , ,v ,,. ,. .»>; • ,t,-,!'?on 

tdng sd̂  ngiidfi lao dong (%) ' • ! 

Ten nirdc 

My 

Canada 

Nhat Ban 

Han Qudc 

Thuy Dien 

Tyle 

14,2 

37,4 

24 

12,7 

91,1 

Ten nirdc 

Ao 
Anh 

Tay Ban Nha 

Ha Lan 

Bo Dao Nha 

Tyle 

41,2 

32,9 

18,6 

25,6 

25,6 

Ten nir6c 

Dan Mach 

Ph^n Lan 

Italia 

Dire 

Phap 

Tyle 

80,1 

79,3 

44,1 

28,9 

9,1 

2.3. Quan he lao ddng 6 mdt sd nUdc 

Ddng Bdc A phdt trien 

Khac vdi phfldng Tay, cdng doan d Nhat 
khdng td chflc theo nganh dgc tren pham vi 
toan qud'c ma ehi td chflc trong pham vi tflng 
doanh nghiep, rdi tfl cac cdng doan cap 
doanh nghiep dd lien hiep Mi vdi nhau. 
Cbinb phu cd the thfldng Ifldng vdi Lien hiep 
nay vd nhflng van de chung nh l t nhfl md 
hinh tien Ifldng toan qud'c. Cdn cac va'n de cu 
the hdn thi dfldc thfldng Ifldng d cap doanh 
nghiep. Cdng doan Nhat ludn chu trgng va 
bao ve ngfldi lao dgng thanh cdng trong v ln 
de an toan viec Mm. Che do tuyen dung Mu 
dai va tra Ifldng theo tham nien tao nen sfl 
gin bd trung thanh cua ngfldi lao ddng vdi 
cdng ty, gin ldi Ich rieng vdi ldi ich chung, 
nen hiem khi cd mau thuan ve quyen ldi. -̂  

Cac doanh nghiep Han Qud'c cd cung each 
quan tri ha khlc, thien ve quyen lflc, menh 
lenh va nhflng hinh thflc ky Mat nghiem 

ngat, phfl hdp vdi mdt xa hdi cdng nghiep 
Men dai. Y thflc ky Mat ddng vai trd quan 
trgng hang dlu trong mgi mat ciia ddi sd'ng 
va rat it Mng phi thdi gian. Cung gid'ng nhfl 
ngfldi Nhat, ngfldi lao ddng Han Qud'c ludn 
mong cd viec Mm lau dai va dn dinh nen 
thfldng coi xi nghiep nhfl nha minh va gan 
bd bet long. Tinh tdn ti trat tfl trong cdng 
ddng la mdt yeu to' ra't quan trgng. Chinh vi 
vay, trong cac doanh nghiep Han Qud'c it ed 
tranh cha'p lao dgng. Dinh cdng chi thfldng 
xay ra d dien rdng, do edng doan nganh hay 
Lien doan Lao dgng toan qud'c lanh dao va 
thfldng de phan dd'i mdt chii trfldng, chinh 
sach nao dd ciia Nha nfldc cd anh hfldng den 
quydn ldi ngfldi lao ddng. 

2.4. Dac diem trong quan he lao ddng 
d mdt sd'nUdc Ddng Nam A 

Dac diem chung trong quan he lao dgng d 
cac nfldc Ddng Nam A la ed cd sd phap ly 
gdm nhieu dao Mat ve lao ddng rat cu the. 
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rd rang. Cd chd ba ben vdi sfl tham gia ciia 
dai dien ngfldi lao ddng, dai dien ngfldi sii 
dung lao dgng va Nha nfldc, dfldc thidt lap 
va van banh hieu qua. 

Brunay cd cac dao luat vd lao ddng, tidn 
Ifldng, cdng doan va tranh cha'p lao ddng. 
Malaixia ed eac dao luat vd viec Mm, quan 
he lao ddng, cdng doan va quy dfl phdng 
cho ngfldi lao ddng. Trong luat ve quan be 
lao ddng cua Thai Lan ed quy dinh cac 
doanh nghiep cd tren 50 cdng nhan M phai 
thanh lap Uy ban cdng nhan. Chu doanh 
nghiep bat budc phai gap gd Uy ban it 
nha't la 3 thang mdt l l n de thao luan ve 
cac de tai lien quan tdi ngfldi lao ddng. Cae 
uy vien uy ban nay dfldc luat phap bao ve 
nen khdng sd bi ha Ifldng, sa thai hay hi 
can trd boat dgng. 

O Inddnexia, td chflc ba ben dfldc thanh 
lap d cac d p , cd nhiem vu ban bac, giai 
quyet tat ca nhflng va'n de ve con ngfldi va 
duy tri md'i quan he lao ddng td't dep trong 
doanh nghiep. Lien doan Lao ddng va Lien 
doan Gidi chu ciia Malaixia deu cd dai dien 
tham gia Hdi ddng Co va'n lao ddng cua 
qud'c gia. Dac biet, Hdi ddng Lfldng qud'c 
gia (National Wages Council - NWC) M 
mdt dinh chd ddc dao ve cd chd ba ben 
trong quan he lao ddng ciia Singapo. NWC 
chi ddng vai trd la mdt ed quan tfl van, 
khdng bi rang budc ve ph lp luat ma cflng 
khdng ed quydn lflc phap ly. Nhflng nhd sfl 
hieu biet tinh thdng va Mm viec bet minh 
ciia cac thanh vien, NWC da boat dgng ra't 
hieu qua va ddng mgt vai trd quan trgng 
trong viec dn dinh va phat trien nen kinh 
te Singapo, cung cd' dfldc md'i quan he chii -
thd dn dinh trong cac doanh nghiep, giam 
ban cae tranh chap, ba't hda vd tidn Ifldng. 
Hang nam Ifldng eiia ngfldi lao dgng v ln 
tang nhflng sflc canh tranh cua san pham 
Singapo khdng he bi suy giam. 

2.5. Quan he lao ddng d Trung Qudc 
- niidc cd mo hinh kinh te chuyen 

- ddi td kinh te ke hoqch tap trung 
sang kinh tethi triidng 

Nam 1979, Chinh phu Trung Qud'c da 
cai td cd ca'u viec Mm, cai tien chd do tien 
Ifldng, hoan thien dan cac quy t i c ve td 
chflc lao ddng va tai thidt lap mdt each cd 
ban md'i quan he lao ddng mdi. Viec giai 
quydt cac khieu kien ve lao ddng ngay 
cang dfldc quan tam thdng qua boat dgng 
cua cac hdi ddng trung gian hda giai. He 
thd'ng hdn 200 tieu chuan qud'c gia ve lao 
ddng dfldc tuan thii ra't nghiem ngat va 
dfldc dieu chinh, hoan thien thfldng xuyen 
de tfldng thich vdi trinh do phat trien kinh 
td xa hdi cua da't nfldc. Viec thanh lap td 
chflc Dang va cdng doan trong cac doanh 
nghiep ngoai qud'c doanh, ngay ca trong 
cac doanh nghiep dau tfl nfldc ngoai, cung 
nhfl r>ghia vu ddng gdp kinh phi cho boat 
ddng cdng doan dfldc quy dinh rd trong 
Luat Lao ddng va dfldc tuan thu r l t nghiem 
tflc. Chinh vi vay, mac du M mdt nfldc rat 
ddng dan, cac thanh ph ln kinh td cung da 
dang, nhflng d Trung Qud'c it cd tranh 
cha'p lao ddng va dinh cdng, kinh te dn 
dinh va phat trien kha manh. 

3. Mot so' bai hoc kinh nghiem cho 
Viet Nam 

• Mac dfl ed nhflng nguyen t ie chung 
cln tuan thu, song quan he lao ddng d mdi 
nfldc lai phai gan lien vdi lich sit cbinb tri, 
kinh td cua mdi nfldc, phai phfl hdp vdi didu 
Men rieng biet ciia xa hdi mdi nfldc va thich 
flng vdi nhflng thay ddi theo thdi gian ciia 
cle didu kien dd. Tuy nhien, b i t cfl mdt be 
thd'ng quan he lao ddng nao cung phai dfla 
tren mdt nen tang phap ly vflng vang M 
Luat Lao ddng va cae dao Mat ed lien quan 
khac. He thd'ng luat phap nay cang cu the, 
rd rang va dfldc dieu chinh thfldng xuyen 
cho phfl hdp thi cang ed diefl kien Mnh 
manh va dn dinh hda quan he lao ddng. Sfl 
phd'i hdp chat che gifla Nha nfldc, td chflc 
dai dien cho ngfldi sii dung lao ddng va td 
chflc dai dien cho ngfldi lao dgng (cd che ba 
ben) la didu kien quan trgng de phat hien 
va giai quydt kip thdi cac va'n Ae nay sinh 
trong quan he lao ddng. 
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• Kinh nghiem ve thfldng Ifldng va ky 
kdt thda fldc lao ddng tap the d nhidu ca'p 
khac nhau cac cdng doan phfldng Tay Mi r l t 
dang dfldc hgc tap. Viet Nam cd the tham 
khao hinh thflc thfldng Ifldng va ky ket cap 
trung fldng cua Nauy, d p nganh cua Phap, 
Dflc..., d p xi nghiep ciia My, Canada... 
Ngoai ra, cac doanh nghiep Viet Nam cd the 
tham khao them cac cbinb sach quan ly 
nhan sfl tien tien cua cac nfldc nay, vi du 
nhfl thfldng xuyeri didu tra tham dd y kien 
nhan vien, thiet lap cac kenh giao tiep hieu 
qua trong ndi bd, khuyen khich ngfldi lao 
ddng tham gia quan ly doanh nghiep... 

• Cac cdng ty Nhat Ban da thanh cdng 
trong viec xay dflng va duy tri tinh t h in ky 
Mat s i t cung Idng trung thanh tuyet dd'i ciia 
ngfldi lao ddng. Triet ly nhan sfl "ngfldi lao 
ddng sung sfldng M chia khda cho nang sua't 
lao ddng" theo thuyet Z da gdp phan tao nen 
quan he than thien gifla ngfldi lao ddng 
Nhat Ban vdi nha quan ly. Cdng doan Nhat 
khdng cd thai do dd'i d lu ma thfldng hdp tac 
that Idng vdi gidi chu trong viec tim kiem 
cac giai phap lien quan tdi quyen ldi ciia 
ngfldi lao ddng. 

• Tien Ifldng ludn M nguyen nhan chinh 
gay ra md'i ba't hda gifla gidi chii va ngfldi 
lao ddng. Nhd cac nguyen t ie chi dao va sfl 
tfl van thidt thflc cua Hdi ddng Lfldng qud'c 
gia Singapo (NWC) ma ndn kinh te Singapo 
ludn gifl dfldc dn dinh, Ifldng ciia ngfldi lao 
ddng vln tang ma sflc canh tranh cua cac 
doanh nghiep khdng suy giam. Chinh vi vay, 
md hinh boat ddng ciia NWC cd vai trd quan 
trgng trong viec ciing cd' md'i quan he chu -
thd dn dinh tai cac doanh nghiep. Ngoai ra, 
kinh nghiem ve "Hdi ddng cdng nhan" cua 
Thai Lan cung cd vai trd hieu qua trong 
phat trien quan he lao dgng trong cac doanh 
nghiep... 

• La mdt nfldc Chau A dang phat trien 
ndn kinh te thi trfldng, he thd'ng chijan mflc 
ve quan he lao ddng ciia Trung Qud'c dfldc 
khdng ngflng dieu chinh va hoan thien, cd 
chd phd'i hdp ba ben cflng vdi sfl nghiem 
minh cua he thd'ng Mat phap ndi chung va 
cua phap Mat lao dgng ndi rieng da giflp cho 
Trung Qudc binh dn dfldc quan he lao ddng 
gifla Chinh phu, cdng doan va doanh nghiep. 
Day cung la mgt bai hgc tdt cho phat trien 
quan he lao dgng d Viet Nam./. 
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