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hat lugng hoat dong cua nen hanh 
I chfnh nha nude phu thuoc nhieu 
\ m g - f ' vao chat luong thuc thi cdng vu cua 

doi ngu cong chirc. Quan ly qua trinh thuc 
thi cong vu ciia dpi ngu cdng chiic, dam 
bao ho hoan thanh tdt cong viec dupe giao 
ludn la mdi quan tam cua khdng chi cac 
nha hoach dich chinh sach, cac nha quan 
ly ma ca cac nha nghien cuu. Bai viet nay 
phan tich mpt sd ndi dung cua he thdng 
quan ly thuc thi cdng vu theo dinh hudng 
ket qua (QLTTCVTDHKQ) - mpt chien 
lupc da dupe nhieu nude ap dung trong 
qua trinh cai each hanh chinh nham nang 
cao hieu qua hoat dpng cua khu vuc cdng, 
tren co so dd, dua ra mpt sd kien nghi de 
cd the tung budc quan ly thuc thi cong vu 
theo hudng nay d Viet Nam. 

1. Bdi canh ra doi cua quan ly thire 
th i cdng vu theo d jnh hirdng ket qua. 

6 cac nude phat trien, trong nhung nam 
cudi cua thap k i 80 the k i trudc, ket qua 
cua nhieu cuoc trung c i u dan y cho tha'y 
long tin cua dan chung vao chinh phu giam 
sut rat manh, trong khi dd yeu c i u nang 
cao chi t luqng dich vu tir phia ngudi dan 
ngiy cang tang len. Trong bdi c inh dd, 
chinh phu phai lap k€ hoach han che' tham 
nhung, xay dung chinh phu tdt hon tren co 
sd cac ngudn luc ngay cang han ch€. Cic 
to chdc trong khu vuc cong p h i i xay dung 
mot ke hoach chien luoc va mdt he thdng 
Q L T T C V T D H K Q vdi muc dfch tang 
cudng long tin cua dan chung, quan ly c ic 
chuong trinh cua chfnh phu mot c ich hieu 

qua, nang cao t r ich nhiem trong cdng vu. 
Q L T T C V T D H K Q la mdt nqi dung 

chinh trong c ic chuong trinh c i i c ich hanh 
chinh d nhieu nude tren the gidi v i dd cung 
chinh l i mot yeu td c i u thanh cua mo hinh 
quin ly cdng moi. QLTTCVTDHKQ duqc 
xem la giai phip khac phuc nhirng diem 
ye'u cua mot td chiic cong trong md hinh 
hanh chfnh cong truyen thdng - duqc cho 
l i hoat dqng khong hieu luc, hieu qu i , tap 
trung vao " d i u v i o " la chu ye'u ma khdng 
chu y de'n " d i u ra" v i ludn tao ra su phuc 
tap. Ap dung he thdng QLTTCVTDHKQ 
v i o trong cic to chuc cong cho phep cic 
n h i qu in ly se linh hoat hem trong viec sir 
dung ngudn luc con ngudi v i ngan sich 
duqc phan bd dua tren c ic ket qua thuc 
hien cong viec cd the luqng hda duqc. 
Chinh dieu dd giiip xay dung mot khu vuc 
cdng hieu luc, hieu qua. 

2. Quan ly thire th i cong vu theo djnh 
hudng ket qua. 

QLTTCVTDHKQ lien quan den khoa 
hoc quan ly, qu in ly nhan su va duqc coi 
la cd mdi lien he mat thiet vdi qu in ly theo 
muc tieu (MBO) da duqc Drucker dua ra 
v i o nhirng nam 1950. t rong c ic t i i lieu 
(chu ye'u bang tieng Anh), qu in ly thuc thi 
cdng vu duqc hieu khdng gidng nhau hoin 
toan, nhung tuu trung lai do la qud trinh 
dpng vien nhdn su thdng qua hdng loat cdc 
cdng viec nhu thiet lap muc tieu, theo ddi 
ddnh gid qud trinh thuc 'hien, phdn hdi 

' HQC vl$n Hanh chfnh. 
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hudng ddn nhdm hudng den vd ndng cao 
ket qud thuc hien cdng vu. 

QLTTCVTDHKQ trong khu vuc cong 
noi chung hay trong cac co quan hanh 
chinh nha nude noi rieng la each tiep can 
mdt cdch he thdng vd lien tuc den viec 
hoan thien kit qud hoqt ddng nhd vdo qud 
trinh ra quyet dinh dua vdo thdng tin thuc 
te, vdo mdi trudng hoc tap lien tuc cua td 
chUc vd vdo viec tdng cudng trdch nhiem 
trong hoqt ddng cdng vu. No lien quan den 
tat ca cac khia canh quan ly va qua trinh ra 
quyet dinh, chinh sach cua td chuc cung 
nhu tat ca cac hoat dong khac trong thuc 
tien cua to chuc va nhan manh vao viec dat 
duqc ket qua td't hon trong dieu kien ngudn 
luc ngay cang han che'1. 

Mac du, cd nhieu each hieu khac nhau 
ve QLTTCVTDHKQ, nhung nhin chung 
he thdng nay cd mdt sd diem noi bat sau: 

- Tap trung vao ket qua, kiem soat cac 
ngudn luc de dat duqc ket qua mong dqi. 

- Cac ke hoach chien luqc, van hoa td 
chiic va he thdng cac quye't dinh la co sd 
chinh di dat duqc ke't qua da de ra cua td 
chiic. 

- Thong tin gan vdi qua trinh ra quye't 
dinh va cac chinh sach cua td chiic. 

- Thdng tin ve viec thuc thi cdng viec, 
quye't dinh, quy dinh va qua trinh thuc hien 
duqc cdng khai, de dang tiep can va sir 
dung. 

- Muc tieu, chuang trinh, hoat ddng va 
cac ngudn luc duqc gan ke't vdi cac ket qua 
can phai dat duqc. 

- Cac quye't dinh va qua trinh thuc thi 

cdng viec duqc xay dung dua tren cac 
thong t in cin thiet, kip thdi, chinh xac. 

- Gan qua trinh quan ly thuc thi cong 
viec vdi cai thien hoat dqng cua td chuc 
cung nhu cai thien hoat dqng cua ca nhan 
vdi viec phat trien ca nhan. 

- Gan ke't giua muc tieu cua ca nhan vdi 
chie'n luqc phat trien cua td chdc. 

- Nha quan ly cd nhieu quyen hon trong 
cac quye't dinh lien quan den ngudn luc 
cua to chiic. 

- Gan ket qua thuc thi cdng viec vdi 
thuc hien cac chinh sach nhan su nhu tra 
luang, dao tao, bdi duong... Danh gia thuc 
thi cdng vu cua cdng chdc phai duqc xac 
dinh la can cii de xay dung he thdng chi tra 
luang cho cdng chiic, thuc Wen cac chinh 
sach dai ngd ddi vdi cong chdc cung nhu 
ca hdi de cong chiic phat trien nghe 
nghiep, phat trien nang luc ca nhan. 

Cdng cu de hd trq quan ly duqc qua 
trinh va ket qua thuc thi cong vu cua cong 
chdc la hqp ddng cdng viec - performance 
contract (khdng phai la hqp ddng lao 
ddng) hoac cac bdn ke hoach cdng viec 
(performance plan) hodc bdn md td cdng 
viec. Dd la ca sd de xac dinh ro mdi quan 
he cdng viec d tat ca cac cap do khac nhau 
trong td chiic giua cac nha lanh dao, quan 
ly vdi ngudi thuc thi cdng viec. Cac cdng 
cu nay chi ro mdt each chi tiet cac hoat 
ddng ma ngudi thuc thi cdng vu phai lam, 
bao gdm ca sd luqng va chat luqng (ket 
qua diu ra) va ddng thdi cung dinh ro cac 
chi sd/tieu chudn di cd the; do ludng va 
danh gia duqc. 

cMtcng nude sdu sdu xvdn, nhdn ddn hdng hdi thi dua, 

6i^h vdn hdi, thdi ca thdnh site manh. 

Chao <Dang tdm mdt tuoi xvdn, ddt nude tung bung khi the, 

vuvt %hd %hdn, thu thach dit tuang (ai 

TRINH MINH THUY*!T 
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Quan ly thuc thi cong viec theo dinh 
huong ket qua co the dua vao cac tieu 
chuan cong viec duqc xay dung dua tren 
ban rao ta cong viec hoac dua vao cac muc 
tieu duqc thong nhat giua nha quan ly va 
cac cong chuc cap dudi theo ly thuyet quan 
ly theo muc tieu. Di i tiep can theo each nao 
thi nhin chung QLTTCVTDHKQ deu bao 
gdm cac budc co ban duqc the hien theo so 
dd d cudi bai. 

QLTTCVTDHKQ trong cac co quan 
hanh chinh nha nude cd cac uu diem sau: 

Thu: nhdt, phdn bd vd sit dung ngdn 
sdeh hieu qud hon. 

QLTTCVTDHKQ giup cai thien duqc 
hieu qua trong phan bd ngan sach. Nd cho 
phep tiep can den muc tieu va ket qua thuc 
hien cdng vu cua mdi to chiic. Cac thong 
tin vd thuc thi cong vu se duqc sir dung lam 
can cii ra cac quydt dinh phan bd ngan 
sach, cho phep dat hieu qua cao hon trong 
phan bd ngudn luc. Cac nha quan ly dua 
vao ket qua thuc thi cong vu de phan bd 
lai ngan sach trong cac td chuc hanh chinh 
nham lam cho td chdc hoat dqng cd hieu 
qua hon va dap ung tdt hon cac cdng viec 
can phai thuc hien theo thii tu uu tien. 

Thit hai, cdi thien ket qud hoat ddng 
cua cdc co quan hdnh chinh nhd nude. 

Thdng qua phan bd ngan sach hqp ly, 
hieu qua, td chdc se cd co hqi, cd ngudn 
luc de cai thien ket qua hoat ddng cua cac 
co quan hanh chinh ndi chung va trong 
tirng co quan ndi rieng. Nd dam bao rang 
muc tieu, chuong trinh, hoat dqng va 
ngudn luc duqc xay dung dua tren thd tu 
cac uu tien va cac ket qua cin phai dat 
duqc. Thdng tin chinh xac, kip thdi va 
khach quan "do ludng" duqc trong quan ly 
thuc thi cong viec la co sd quan trqng cho 
viec ban hanh cac quyet dinh quan ly cd 
chat luqng va giiip cho viec quan ly cac 
cong viec hang ngay cd hieu qua. 

Thitba, tdng cudng thdm quyen qudn ly. 
V o i he thdng QLTTCVTDHKQ, cac 

nha quan ly duqc trao quyen chu dqng nhu 
trong khu vuc tu. Cac nha quan ly cd nhieu 

quyen luc hon trong quan ly tai san va 
nhan luc de cai thien hieu qua hoat dqng 
cua to chdc; tap trung vao kiem soat ket 
qua chd khdng phai cac yeu to diu vao nhu 
trudc day; chii dqng ket hop kinh nghiem 
va su thanh thao cua minh dd chi tieu ngan 
sach hieu qua hon. Hq cd quyen luc nhieu 
hon trong viec tao ra nhung thay ddi de 
mang lai co hqi va hieu qua hoat dqng cao 
hon cho to chuc. 

Thu tic, tdng cudng trdch nhiem ciia cdc 
nhd qudn ly. 

Ngudi dung dau td chdc va cac nha 
quan ly cac cap chiu trach nhiem ve cac 
cac ke't qua can phai dat duqc chu khdng 
chi la trach nhiem tuan thu cac quy trinh, 
thu tuc. Mudn dat duqc ket qua mong dqi, 
cac nha quan ly cdn phai cd trach nhiem 
trong viec chi tieu ngan sach cd hieu qua; 
trach nhiem trong viec ra quyet dinh va 
kiem soat qua trinh thuc thi cong vu; trong 
viec phat trien nang luc can thiet cho cdng 
chdc cap dudi de hq thuc thi cong vu; trong 
viec nang cao hieu qua hoat dqng cua khu 
vuc cdng... 

Thii ndm, tao ddng luc ldm viec vd phdt 
trien ndng luc ciia cdng chuc. 

Muc tieu hay ke't qua mong dqi cua ca 
nhan duqc xac dinh mot each ro rang va 
cd mdi lien quan chat che vdi muc tieu 
cua td chdc, cong chtic lien tuc nhan duqc 
nhung hd trq cin thiet de phat trien nang 
luc cua minh de dap dng yeu cau nhiem 
vu. Do dd, cong chiic tu t in va cd dqng luc 
lam viec ro rang hon. Khong chi td chuc 
cd ke hoach dao tao, bdi duang cho cdng 
chiic ma ban than cac ca nhan se chu 
dqng trong viec tu phat trien nang luc cua 
minh de cd the hoan thanh duqc cdng 
viec. Trong nhieu trudng hop, hq cd the 
hoc qua kinh nghiem thuc tidn ciia chinh 
ban than minh. Tir thuc tidn dd, van hda 
hoc tap duqc hinh thanh trong td chuc vdi 
muc dich de mdi ca nhan lam viec td't 
han, tinh trach nhiem duqc tang len, do 
dd, ket qua hoat dqng cua td chuc cong 
cung duqc cai thien. 
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3. A p dung quan ly thuc thi cdng vu 
theo d jnh hudng ket qua trong qua 
t r inh cai each hanh chinh a Viet Nam va 
nhirng van de dat ra. 

Trong xu hudng cai each hanh chinh 
nha nude, chat luong thuc thi cdng vu cua 
cdng chirc cd y nghia quan trong bdi nd tac 
ddng true tiep tdi chat luong hoat dong cua 
nen hanh chinh. Nhu da trinh bay d tren, 
cd nhieu lqi ich tir he thdng QLTTCVTD 
HKQ vi nd khdng phai la mot su kien danh 
gia dinh k i , ma la mot qua trinh lien tuc 
ddi hdi nhung muc tieu, yeu cau thuc hien 
cdng viec ro rang, nhan xet hoac phan hdi 
kip thdi, dao tao, bdi duang va phat trien 
nang luc de cdng chdc dat duqc ket qua 
mong doi. Tuy nhien, d Viet Nam, QLTT 
CVTDHKQ con la mot va'n dd mdi me. 
Trong thdi gian qua, chiing ta mdi chi tap 
trung vao hoat ddng danh gia thuc thi cong 
vu - mot hoat dqng trong quy trinh QLTTC 
VTDHKQ, nhung ban than hoat dqng nay 
cung cdn rat hinh thiic va chii yeu la danh 
gia cdng chiic chii chua thuc su la danh gia 
cdng viec. Trong danh gia cdn chung 
chung, cao bang, chua thuc su phan anh 
diing ban chat cua hoat dqng "danh gia". 
He thdng danh gia hien nay chua thuc su 
cd tac dqng tich cue den qua trinh thuc thi 
cdng vu cua cdng chiic, chua gdp ph in cai 
thien hieu qua hoat ddng trong cac co quan 
hanh chinh nha nude. 

Ap dung QLTTCVTDHKQ la co sd xay 
dung mdt ddi ngu cong chiic chuyen 
nghiep, g in muc tieu phat trien c i nhan vdi 
muc tieu phit trien cua cic co quan hanh 
chinh nh i nude, tao co hqi de nang cao chit 
luqng thuc thi cdng vu cua cac co quan 
hanh chinh nha nude. Dua tren he thdng 
thdng tin kip thdi, chinh xac va toan dien ve 
qui trinh thuc thi cdng viec cua cdng chiic, 
quan ly thuc thi cdng vu cung cho phep td 
chuc thuc hien tdt cic chiic nang quan ly 
khac nhu lap ke hoach, ra quyet dinh... 

Nghien ciiu kinh nghiem cua cic nude 
cd he thdng QLTTCVTDHKQ cho thiy, 
de d i m b io cho he thdng quan ly thuc thi 
cdng vu van hanh cd hieu qua, ph i i dap 

iing duoc cic dieu kien nhit dinh. QLTT 
CVTDHKQ khong phai la mot q u i trinh 
mang tinh co hoc cho nen khong the thiet 
lap mot he thdng quan ly dd rdi cho nd tu 
dqng van hanh. Mudn van h inh td't he 
thdng nay khdng chi c i n den su hd trq ve 
mat k i thuat (vi du lam the nao de thiet lap 
duqc cic muc tieu, x i c djnh duqc cac ket 
q u i d i u ra cho hqp ly, lam the nao de danh 
gia duqc ke't qua thuc thi cdng viec cua 
mdi c i nhan trong to chdc v i cua c i td 
chiic? c ic cong cu de d inh gia la gi, cic 
phuong phip d inh g i i nhu the nio?...) ma 
cdn r i t c i n den su ung hq tich cue va true 
tiep tham gia cua lanh dao cung nhu su 
cam ket cua td chdc ddi vdi nhung thay ddi 
ve q u i trinh ra quye't dinh, thay ddi ve co 
c i u td chdc, ve van hoa td chiic. 

De tung budc i p dung QLTTCVTD 
HKQ, lam co sd nang cao hieu luc, hieu 
q u i trong hoat dqng cdng vu d Viet Nam, 
theo chiing tdi c i n phai tap trung vao 
nhtrng v i n de sau day: 

Mpt Id, c i n p h i i phan tich, thiet ke cdng 
vide mot c ich he thdng de cd the so sanh 
duqc mdc do khd hay dd, phiic tap hay don 
gian cua tung loai cdng viec d trong ciing 
mot co quan, td chiic hay d c ic co quan, td 
chiic kh ic nhau. Phan tich cdng viec cung 
tao dieu kien de x i c dinh cic tieu chuan 
hay tieu chi cu the ddi vdi tirng v i t r i cdng 
viec. Dua vao dd nha qu in ly theo doi, 
d inh g i i ke't q u i thuc thi cong vu cua cdng 
chiic. 

Hai la, trong he thdng QLTTC V T 
DHKQ, ket qua thuc thi cong vu la co sd 
de thuc hien c ic hoat dqng qu in ly khac, 
hd trq q u i trinh ra quye't djnh trong td chiic 
v i la can cii de hd trq phi t trien cong chiic. 
Nhung mudn d inh gia duqc ke't qua thuc 
thi trong thuc tidn cua cong chiic thi c i n 
phai cd mot he thdng d inh g i i mot each 
khoa hoc, hqp ly dam bao cdng bing, 
kh ich quan, khong djnh kien hay thien v i . 
H6 thdng dd ddi hdi khong chi chii y tdi 
c ic tieu chi d inh g i i g i n lien vdi cic v j t r i 
cdng viec cu the ma cung c i n p h i i chii 
trqng tdi viec thiet ke'eic cong cu do ludng 
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ket qua thuc hien cac tieu chi do de dam 
bao tinh chinh xac cua ket qua danh gia. 
Phai cd duoc co che danh gia cdng bang, 
khach quan, khong dinh kien hay thien v i . 

Ba la, can phai xay dung mot chinh 
sach tidn luong hop ly. Gan luong vdi v i t r i 
cong viec va ket qua thuc thi cdng viec. Cd 
nhu vay mdi nang cao trach nhiem cua cac 
nha quan ly va cua cdng chiic trong quan 
ly thuc thi cong vu nham hudng den ket 
qua va dat duqc ket qua hay muc tieu da de 
ra. 

Bdn la, ddi hdi phai thay ddi van hoa to 
chiic theo hudng coi trqng cac thong tin 
thuc thi cdng viec trong cac tat ca cac hoat 
dqng cua td chdc: lap ke hoach, xay dung 
muc tieu, thuc hien muc tieu, danh gia...; 
de cao van hoa hoc tap trong td chiic; chiu 
trach nhiem ve cac ket qua hoat ddng cung 
nhu trach nhiem tuan thu cac quy dinh va 
luat phap. Phai tung budc xdy dung van 
hoa td chiic, trong dd tap trung vao cac gia 
tr i : tdn trqng, trach nhiem, hqp tac, coi 
trqng hoc tap... 

Ndm la, xiy dung cac chinh sach 
thudng phat hqp ly ddi vdi ngudi dat duqc 
va nhung ngudi khdng dat duqc ket 

qua/muc tieu de ra ddng thdi phai cd co 
che hqp ly nham khuyen khich va hd trq 
cdng chiic phat trien. 

Sdu Id, can phai thuc hien phan ca'p 
trong quan ly theo hudng trao quyen nhieu 
hon cho cac nha quan ly de hq cd the sir 
dung linh hoat cac ngudn luc cua td chiic 
nham dat duqc hieu qua. 

He thdng QLTTCVTDHKQ khong phai 
la mot su kien, mdt chuong trinh hoac la 
mot bien phap tiic thdi nham giai quyet 
mdt van de dang dien ra ma dd la mot qua 
trinh tao ra va thuc hien nhirng thay ddi 
nhu nhimg thay ddi ve lanh dao, thay ddi 
ve each thiic lam viec trong td chiic. 
QLTTCVTDHKQ cung ddi hdi cac nha 
quan ly, lanh dao phai cam ket trong viec 
cung cdp ngudn luc, phat trien nang luc va 
su tham gia cua tat ca cac thanh vien trong 
to chiic. De lam duqc didu dd, can phai cd 
thdi gian. Trong khi chua du tiem luc de ap 
dung ngay tat ca cac nhirng ndi dung va 
yeu cau cua he thdng QLTTCVTDHKQ, 
chiing ta cd the lua chqn mot sd nqi dung 
co ban va thay ddi din tung budc, tir dd tao 
ra moi trudng va dieu kien thuan loi de cd 
thi QLTTCVTDHKQ d Viet Nam.' 

Lap ke hoach chien lUdc 
cda td chuc 

Xac djnh muc tieu/ 
cac ke't qua mong doi 

Thdng nhat muc tieu/ 
ke't qua mong ddi vdi 

nha quan ly 

XU ly ket qua thuc thi cong 
vu chua dat yeu cau va ho 

tro cong chirc phat trien 

Danh gia thUc thi cong vu Theo doi, quan ly qua 
trinh thUc thi cong vu 
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