NHAN CACH NGUSH LANH DAO
QUAN LY O NUGSC TA HIEN NAY -
TU MOT HUONG TIEP CAN

Vi Anh Tuln
Hoc vién Chinh tri - Hanh chinh Qudc gia Ho Chi Minh.

Lanh dao, quan 1y trong diéu kién kinh t& thi trudng dinh huéng XHCN
trudc xu thé hoi nhap, hop tic quoc t€ & nude ta hién nay cang dit nguoi lanh
dao, quan 1y vio vi tri va nhiém vu quan trong, song khong it khé khin, phic
tap. Nghién ctu va chi ra nhiing yéu cdu vé nhan cich ngudi lanh dao, quan ly
ngdy nay 13 mot trong nhitng co s& gitip ngudi lanh dao, quan ly ting bude
hoan thién minh, gép phan ddp ting nhing do1 hoi cha thuc tién trong diéu kién
phat trién do.

Pi c6 nhiéu cong trinh nghién cttu nhan cich - nhan cédch ngu(‘ji lanh
dao, quan ly (LB, QL), song van dé nhan cdch ngum LD, QL ca vé ly luan va
thue tién vén dang 6 nhitng ¥ kién khdc nhau, cin duogc thdo luan, bé sung mot
cich phil hop v6i xu thé phat trién.

Cu sd dé chi ra nhimg yéu cdu vé nhan (,a(.h nguoi LD, QL trudc hét nén
bat diu tr nghién cifu Khdi niém; cdu tréc va con dudng hinh thanh nhén cich
trong tam 1y hoc nh‘m cdch. Véi quan ni¢m nhan cdch la tong hoh nhitng pham
chdt tam 1y c6 tinh én dinh, phan dnh nét doc ddo cha moéi cd nhan, quy dinh
gia tri v hanh vi x4 hoi cua cd nhan va nhan cach duoc hinh thanh thong qua
hoat dong, déng thai chiu sy anh hudng cla moi truong x4 hoi - lich st... da
lam xudt hién nhitng khuynh hudng ti€p cin khac nhau vé ban chit nhan cich
néi chung, nhan cdch ngudi LD, QL ndi riéng. Nghién ciru nhan cich ngudi
LD, QL, trudc hét cin phan tich nhiing quan niém chung ve nhan cich von da
duoc khai qudt thanh hai hudng ti€p can sau:

Nhém thit nhdt - Nghién ciru ban chat nhan cich tir co s (ngudn goc
hinh thanh). Trong nhém nay, c6 cdc khuynh huéng nhu: Ban chit nhan cich
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duoe hinh thanh tir yéu 16 di truyén - “Gio uhi ai, quai nha d@y™; “Con vua thi lai
lam vua...”. C6 khuynh huéng: Bin chit nhan cdch duge bdi dap tix si chi phéi
clia moi trudng ngoai canh - “O bdu thi tron, & ong thi dii”, “Gan muc thi den

gdan dtn thi dang”. Khuynh hudng thit ba lai khing dinh: Ban chét nhin cdch do

“tao hod”™ ma nén - “Cha me sinh con, tr&i sinh tinh™... Ca ba khuynh hudng
nay, theo ching 161 - khé trdnh khoi su chl quan, phi¢n dien. khong phan tich
khoa hoc dugc ban chit cua nhan cich nd1 chung, cua nguiii LD QL néi riéng.
Tir A6 di dén nhan dinh sai lam ring: tam LD, QL la ¢6 “gen” clia thé hé trudc,
hodc “may min” gap dung moi trrdng Xa hoi thudn lgi, (duge to chite tin
nhiém, cit nhac) hoic do “s6 trdi”, do “dinh ménh”... di dén nhiing nhan thic
sal léch vé nang luc LD, QL...

Nhém thir hai - Nghién cttu ban chat nhan cdch tr cdch tidp can khai
ni¢ém “Nhan cdch”. Trong nhém nay ciing hinh thanh cic huéng phan tich trén
cd sd 1i€p cin khdc nhau: Nhin manh v&u 16 ban chat xa hoi (Tinh x3 hoi - tinh
“nguoi”) cia nhén céch 161 di dén xem nhe, tham chi phi dinh yéu t3 ban nang
- sinh vit. Khuynh huéng thit hai cho rang: Nhan cdich dong nghia véi “dao
diic” theo tinh than: hudng thién, bai dc; chuong nghia, trir ti. Khuynh hudng
thit ba: hiéu theo 101 triét tu: * Nhan - [a “ngudn”, [a “Diic”, con “cdch”™ 14 cich
thic - nghia la “Cidch lam ngudi”. Do vay - chi nhiing ai ¢6 dao ditc 16t thi
ngutt do méi ¢6 nhan cich. Khuynh huéng thit tv mang tink “duy y chi” cuc
doan khi cho rang: ¢t dua con ngudi vdo moi trudng gido duc 14t yéu s€ cé
duge nhing nhén cich theo ¥ mudn... Theo chiing toi - nhiing cich tuép can
trén van la khuynh hudng cuc doan - mot chidu trong quan niém vé ban chat
nhan cdch va tat nhién s€ dan dén nhiing léch lac nhat dinh trong thyc tién gido
duc, trong hinh thanh va hoan thi¢én nhan cdch néi chung vi nhan cich nguoi
LD, QL néi niéng.

Do dé, dé xdc dinh nhimg yéu cu vé nhan cdch ngudi LD, QL hién nay
tren co 80 1y luén va thuc tién, theo ching 161 ¢6 thé can cit tir hai dinh hudng
co ban:

Thit nhdr - Mo hinh nhan cdch ngudi LD, QL vé phuong dién 1y thuyét -
can dugce xay dung bang cdc ticu chi cu thé, thiét thuc (¢6 tinh dinh luogng) trén
co s0 thuc tién hod Iy thuyét.

F'lut hai - Bat nghién ctu nhan cach ngudi LD, QL vio moi trudng thuc
tién va tinh chat hoat dong chi dao ctia nguti LD, QL trén cdc linh vue véi tinh
cach la nhan cich nghé nghiép, chiang han nhu “Nghé LD, QL. Pong thoi, chi
ra tinh dac thu ciia nhan ciach LD. QL trén cic linh vuc khac nhau. Vi du -
ngudi LB, QL nganh gido duc khic véi nguoi LD, QL nganh tu phép...

Xudt phat tir hai dinh hudng trén - nhan cich ngudi LD, QL theo chiing
161 quan niém: PJ la t6ng hoa nhitng pham chdr tam 1Y cita mot nha chinh tri,
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nha t6 chitc, am hiéu chuyén mon, dong thoi la mot nha gido duc biéu hién qua
ndng liuc, pham chdt va phong cdch trong cdc hoat dong LP, QL. Nghia 1a -
ngudi 1am LD, QL ¢6 nhan cich LD, QL khong thé 1a ngudi “thu dong” tiEp
nhan, chuyén tai cdc cong van, chi thi, ménh lénh vi t6 chic cic cong viée clia
LD, QL theo “chiéu kich bén ngoai”. Nhan cdch nguoi 1.B, QL 1a su cdu thanh
noi tai, trong dé - cdc cong viec LD, QL phai dugc “tham thiu” tu nhién. N6
phan dnh tu chét (bén trong) - s trudng, k¥ nang clia ngudi c¢dn bo trong qué
trinh giai quyét cdc cong viec LD, QL. X¢ét dén cling, tu chét - véi tinh cdch cic
thanh t6 tam 1y 1a su két tinh ¢6 tinh bén viing d6i vdi cdc hoat dong va céc két
qua hoat dong cta ngudi LD, QL. Nhan cich ngudi LD, QL thé hién trong céc
t chat tam 1y clia nhén cdch LD, QL - theo chiing t6i - ¢6 thé duoc khai quat
nhu sau:

- Nguoi LD, QL cdn c6 tie chdt ctia nguoi lam chinh wri. LD, QL nghia
12 1am chinh tri, thé hién 13 ngudi biét sit dung quyén luc chinh tri nhu mot
“phuong tién”, mot “cong cu” dé qua trinh LD, QL dat hi¢u qua. Trong xi hoi
ta, chu thé LD, QL 12 ngudi dai dién cho quyén luc chinh tri - x3 hoi, quyén luc
ciia to chiic, cha nhan dan trong qud trinh thyc thi quyén Iuc LD, QL. Sir dung
quyén luc chinh tri 1a nghé thuat gidi quyét cac maéi quan hé gitta quyén luc cd
nhan (cii uy chi thé) véi dia vi x4 hoi (quyén luc chic vu) duge t6 chife tin
nhiém, b nhiém tao thanh vi thé dé LD, QL cé hiéu luc. Giai quyét cic mai
quan hé nay trén thuc (€ cua ta cdn c6 nhitng biéu hién cuc doan: Hodc nhan
manh quyén luc ¢d nhan - nguoi LD, QL din dén 1ong quyén, 1ong hanh... hoic
qud dé cao vai trd dai dién quyén luc cua té chiic nén ¢6 thé dan dén tinh trang
kém tinh théan trach nhiém, dai khdi, tham ch{ “vé cdm”. Ca hai biéu hién cuc
doan nay khong thé hién dién trong nhan cdch ngudi LD, QL véi tu chét tam 1y
chinh tr1 vitng vang.

- Nguoi LD, QL cdn ¢ tie chdt ciia mot nha 16 chite voi nghia la ngudi
dinh huéng, hop tac va diéu hanh. Dac tinh 16 chitc trong LD, QL doi héi trude
hét & nguoi LD, QL phai ¢é tr duy chién luge biét nhin xa, trong rong; biét
thi€t k& cong viéc, dong thdi bi€t dua con ngudi vao cdc cong viéc mot cich
tuong thich. C6 thé khdi quat: nhan cdch LD, QL véi tu chat tam ]y vé nang luc
t0 chifc thé hién trén ba phuong dién: Thit nhat - sit dung con ngudi - xay dung
d0i ngil va 6 chic cin bo tot; Thit hai - xay dung bo may, ¢o ciu va hinh thanh
phuong thitc hoat dong khoa hoc; Thit ba - té chifc cic hoat dong cu thé c6 tinh
thi¢t thue va hi¢u qua...

- Nguoi LD, QL can ¢é tie chdt cia nha hoat dong chuyén mon vdi tinh
cdch la mét hoat dong chit dao. Ngudi LD, QL vé phuong dién nay thé hién 13
ngudi ¢d trinh do vA am hiéu chuyén mén ctia don vi, thong qua qud trinh duge
dao tao, v tu ddo tao, khong chi vé nghiép vu chuyén mén ma con vé nghiép
vu cua nhd quan ly, di¢u hanh. Vi du - Vién trudng mot vién nghién citu
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chuyén ngianh - phai 12 ngudi am hiéu chuyén nganh dé, va déng thai 1 mot
nha nghién cttu khoa hoc, tham chi phai |4 nha khoa hoc ¢6 uy tin. Khéng nén
déng nhat trinh do chuyén mon gidi véi LD, QL gioi. song vdi nhan cich LD,
QL - trinh do chuyén mon khong chi thé hién & ché [am tét cong tic chuyén
mon, ma ¢on 1a co s¢ dé ngudi can bod thuc hicn LD, QL chuyén mon tét. Do
do, vGi tinh cich la hoat dong chu dao, tu chilt chuyén mén ctua nguoi LD, QL
can dugc thé hién trén hai phuong dién: chuyén nganh va trinh do quéan ly
chuyén nganh do.

- Nguoi LD, QL cdn o6 ne chadt ciia mot nha gido duc. 1.D, QL phan dnh
moi quan hé gifta chi thé vl ddi tugng, trong d6 chu thé ¢é su dnh hudng tich
cue dén doi twong va nguoce lai déi tugng ludn ¢6 doi hoi cao va “trong doi”,
dat niém tin vao chi the. Méi quan hé do, trude hét bidu thi & chd ngudi LD,
QL c¢6 khang dinh dugc “vai dién” clia mot nha gido duc hay khéng? Dac tinh
“guong miu” ¢6 chuidn muc, c6 tinh thuyét phuc tir phong cich, ngon ngit, dén
tam sdu tri tué cua ngudi LD, QL trong giao tiép phai phan dnh duoc tu chat
tam ly cua mét “nha gido duc”, qua d6, ma téon vinh vi thé cia minh trong hoat
dong cua ngudi LD, QL.

Céc tr chdt tam 1y dic trung trén duge bicu dat qua cdc ticu chi cu thé
clia pham chat (dao dic), cua ndng luc (thi nang) va phong cédch cdu thanh nhan
cach nguoi LD, QL trong thuc tién.

Nhan cdch ngudi cdn bo phan dnh ¢ su thong nhat gitia thai do cong tac
v6i pham chit cach mang cau thanh bé mat dao die ciia nhan cich LD, QL.
Long nhiét tinh, khit khao duge “céng hién™; su tran trd, tim toi dé ¢6 phuong
phap LD, QL c6 hiéu qua va thai dé chan thanh, ding mic trong quan hé véi
moi ngudt 1a nhitng tiéu chi cin thiét. Su thé hién thdi do cong tic hién nay
phii lit sy cu thé hod nhitng phdm chét chinh tri - tu tuéng thanh lap truong kién
dinh cta nguoi lam LD, QL. “Trung véi Dang, Hicu véi Dan” khong phai chi
trong suy nghi, 16i ndi. ma phéi bang viéc 1am, trude hét phai duoc cu thé hod ¢
lip truong LD, QL viing vang. Dam dau tranh véi nhitng sai pham, nhiing ticu
cuc trude hét trong mot bo phan cdn bo co hdi chii nghia trong Dang, 14 su thé
hién cua diic trung véi Dang. Hiu v6i Dan nghia 13 phai manh dan “ding ra”
bao vé& Dan, bi¢t lo cho Dan bang nhiing cong viéc thue 1€ hang ngay. Khong
chi thuc hién cdc chuan muc dao ditc dé “giit minh cho trong sach”, ma nguol
cin bd con phdi bict gidc ngd moi ngudi ciung thuc hién chuin muc dé ciing
“ellr minh trong sach”. Bict dat lgi ich clia ¢cd nhan minh hod cling véi loi ich
clia tap the va xa hoi... la nhing tiéu chi co bin trong pham chit cidch mang cu
thanh dao dic - nhan cdch nguoi LD, QL. C6 niang tuc (cé tai), nghia la ngudi
LD, QL phai khang dinh duge niing luc cla minh bing k&t qua hoat dong cu
thé, trong d6 bao gém céc ning luc: 16 chiic; chuyén mon; du bdo: khdi quat, ra
quyét dinh vi bigt dng xir... 14 nhiing niing luc ¢o bdn trong nhan cich LD, QL.
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Nhan cich LD, QL bao gém ca phuong phdp. 16i lam viéc riéng, 6n
dinh va doc ddo the hién thong qua hé thong thai do, hanh vi, cir chi, ngon ng,
dién mao... Phong cich duge hi¢u 1a cich thic bicu hién cia nhan cich nguoi
LD, QL. Nhu vay, viéc gan két chat ché gita phong cich LD, QL véi nhin
cdch nguoi LD, QL la vadn dé thi€t y&u ddp tng yéu cdu thai ky phat trién hicn
nay ma tat cd nhitng ai cot hoat dong LD, QL 1a hoat dong chi dao déu phai
ghi nh& va thuc hién. Sy khing dinh nay phén anh trén hai phuong dicn sau
day:

Thit nhdt - Nhan cdch LD, QL bi¢u dat & nang luc lwa chon va sir dung
céc kiéu - phong cich LD, QL (Doc dodn, Dian chi, Tu do...) mot cich tuong
thich, hgp 1y véi titng tinh huéng, titng d&i twong cu thé.

Thit hai - Thong qua cdc miic do thé hién: hanh vi, cit chi, ngon ngi,
ddng mao... phai phan dnh cho dugc phong cich ngudsi LD, QL.

O phuong dién nay cdn tranh nhimg biéu hién ¢6 tinh tu phit, vi du
ngudi LD, QL ¢é khi chdt néng ndy thudng dé ndy sinh thién huéng dé cao
phong cich doc doan. Nguoi LD, QL kém nang luc LD, QL thuong hay dua
vao quyén luc, chic vu thudn tuy... Trong thuc t€ ciing ¢6 nhiing trudng hop
phong cdch phan anh khong ding nhéan cdch ngudi LD, QL. ..

Tém lai, tim hi€u nhan cdch ngudi LD, QL luon 1a vdn dé mdi, hip din
can duge bd sung, hoan thién cling véi su phét trién ca vé 1y luan va thuc tién.
Song day ciing 1a mot dé tai khong it phiic tap cho qua trinh nghién citu, dinh
gid. N6 cho thdy - d¢€ thuc hién 6t vai trd LD, QL - hinh thinh vi hoan thién
nhan cich LD, QL luén 1a moét qud trinh, mot nhu cdu tat yéu doi hoi ngudi
LD, QL khong nging phan ddu, tu dudng, trong d6 ¢é phin déng gobp tich cuc
chia cdc cong trinh, cdc dé tai nghién citu vé né tir cdc hudng 1iép can khac
nhau.
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