DANH GIA NHU CAU DAO TAO CUA
CAN BO, CONG CHUC VA VAN DE
PAO TAO THEO NHU CAU CONG VU

Nguyén Thi Van Huong

Hoc vién Hanh chinh

Cong tac dao tao va boi dudng cén bo, cong chifc 1a mot nhiém vu quan
trong hang ddu trong tién trinh cai cdch hanh chinh hién nay. Nghi quy&t-Hoi
nghi 1an thi 5 Ban chdp hanh Trung wong Dang khod X da khang dinh nhiing
thanh tuu trong cdi cich hanh chinh ¢é duge tir hiéu qua hoat dong cha doi ngit
cdn bo cong chitc. Dong thoi cling nhin nhin duge nhitng yéu kém bat cap tix
doi ngli nay va mot trong nhitng nhiém vu quan trong ¢dn qudn triét dé 1a déi
mdéi cong tac dao tao va boi dudng cdn bo, cong chiic trong giai doan mdéi. Bai
viét ndy dé€ cép t6i mot hoat dong ddu tién vo cling quan trong trong viéc ddi
méi cong tic dao tao bdi budng d6 1a danh gid nhu cau dao tao va viéc huéng
t6i van d€ dao tao theo nhu cau cha cong chite, nhu cdu cong vu.

Nhu chiing ta da biét, nhu cau la dot hoi tit yéu ma con nguoi thay cin
dugc thoa man dé ton tai va phat trién. D6i v6i cong tdc dio tao va bdi dudng
can b, cong chirc hién nay nhu cau dugc xudt phét tir 3 nhém:

- Nhu ciu ctia X3 hoi
- Nhu cdu ciia té chiic
- Nhu cdu clia cdn bo, céng chiic.

Cong tic ddo tao va béi dudng ctia chiing ta hién nay da va dang trién
khai thuc hién dé ddp ting ¢4 3 nhém nhu cdu trén. Thyc t€ cong tic dio tao v
béi dudng can bd, cong chitc hién nay duge tién hanh chit yéu trén co s& nhu
cdu cdn duge nang bac, nang ngach trong tiéu chuan chic danh cong chic. Cic
chuong trinh dao tao, bdi dudng duoc thiét k& chii yéu theo khung di dinh sin,
hau nhu khong ¢6 cic chuong trinh md hoac cac chuong trinh dao tao theo nhu
cdu trén co s cdc van dé duge cong chire lya chon. Do vay, viéc clt cong chic
di dao tao va boi dudng thudng khong xuat phat tir nhu cdu thuc t€ cha cong vu
hodc ban than ho cé nhu cdu (it nguyén). SO di ¢6 thuc t&€ niy 1a do mot s&

" nguyén nhan:
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- Cong chitc kho bo trf thoi gian tham gia cdc khod hoc ngoai trir cdc
khod hoc duge co quan cu di hoac cic khod hoc lién quan téi quyén lot cua
cong chue.

- Cdc ¢6 50 dao tao chua xay dung duoc chuong trinh md theo chuyén
dé, theo chiic danh, theo hé thong thit bac hanh chinh. ..

- Céc chuong trinh khung ddo tao, bdi dudng hién nay con trung lip,
thé hién tinh thuc tién va k¥ niang chua cao.

Tlr viéc nhin nhan nhitng han ché va bat cap trén chiing ta nhan thay

rang viéc quan triét tinh than cia nghi quyét Hoi nghi 1an thi 5 Ban chdp hanh

Trung wong Dang khod X vé viéc ddi mdi cong tac dao tao vd bdi dudng can
b6, cong chiie trong giai doan hién nay la vo cing cdn thiét va cong tac nay cdn
duoc xudt phat tir viec dinh gid nhu cau dao tao trén cg so két hop 3 nhém nhu
cdu néu trén. Viéc danh gia c6 thé dugc tién hanh theo cic nhém sau:

1. Pénh gid nhu cau dao tao theo hé thong thir bac hanh chinh (Trung
wong, tinh/thanh phd, quan/huyén, xa /phudng)

2. Danh gid nhu cau dao tao theo mot s6 chitc danh hanh chinh (Vu
trudng, trudng phong, chit tich xa ...)

3. Diénh gid nhd ciu ddo tao theo viing mién

4. Danh gia nhu ciu dao tao theo mot s6 k¥ nang co ban trong cong tac
hanh chinh (k¥ nang giao tiép, k¥ nang ti€p nhan ho so hanh chinh, ky ning
thuyét trinh, k¥ nang lap du an...).

Trén co s& két qua ddnh gid vé nhu cau theo cdc nhdém trén, co s& dao
‘tao cdn xdy dung chuong trinh khung va chuong trinh mé theo cic nhém
chuyén dé, chuong trinh ddo tao theo cac chitc danh cong chic, chuong trinh
dao tao rén luyén ky nang... va ciing v&i né 1a hinh thic dio tao, béi dudng dé
cong chic ¢6 thé lua chon theo nhu ciu, phit hop véi thuc tién cong vu: Ching
han, tir kinh nghiém dao tao cong chitc & Singapo cho thay viéc 16 chitc dio tao,
boi dudng cong chiric duoc tién hanh theo céc budce sau:
- Trudng Hanh chinh cong Ly Quang Diéu giii tdi cdc co quan tén cdc
khod hoc/chuyén dé duge dio tao, boi dudng danh cho cong chifc vi cling véi
16 la thoi gian cia cac khod hoc.
- Cong chitc & cdc co quan s& dang ky khod hoc ctiia minh va bao vai
co quan d€ ba tri vé cong viéc.

- Co so dao tao € dua trén nhu cau cla cong chiic & cic co quan sip
x€&p hoc vién theo cac khod hoc/chuyén dé cong chic di lva chon.
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- Thong bdo thoi gian va dia diém cdc khoa hoc 161 hoc vién theo dang
ky. ] =
- Té chiic trién khai va dinh gid khod hoc (danh gid nhu cdu tricée va
sau khéa hoc).

Cac khoa hoc do truong Hanh chinh cong 1.y Quang Diéu xiy dung trén
co s¢ danh gid nhu cau tir cong chic, nhu ciu tit ¢dc t6 chiic, nhu ciu tir x3 hoi
va dic biét 1a luon dén trude xu hudéng phat trién cha xa hoi. Do vay, cac khod
hoc/chuyén dé déu k&t hop duge 3 nhém nhu cdu va quan trong trong dé 1 ban
than cong chitc ¢6 nhu cau thuc su khi tham gia khod hoc (hot khong mang
tinh hinh thic, hoc khong chi dé hoan thién van bang, chiing chi nhu nudc ta
hién nay). Méi nam cong chic Singapo tham gia cac khéa béi dudng trén 100
h/nam.

Tir kinh nghiém trong c¢ong tic danh gia nhu ciu va 16 chic cong tic dio
tao, boi dudng cong chic cia Singapo chiing ta cdn nhéan thdy khau yéu kém,
bét cap dau tién can khic phuc trong cong tic dio tao, bdi dudng cong chiic &
nude ta hién nay dé la viéc ddnh gid nhu cdu dio tao va dio tao theo nhu céu.
Néu khong lam tot khau ddnh gid nhu cdu khé ¢6 thé déi méi vé noi dung,
chuong trinh, hinh thic... cho phl hop, sdt thuc tién va dic biét 1 dén diu
duge xu hudng phat trién clia Xa hoi. '

~ Dé ddnh gid duge nhu cau dio tao theo cdc nhém néu trén cin tién hanh
nghién cttu xdy dung hé thong cdc phiu ddnh gia nhu cdu dao tao, boi dudng.
He théng phi¢u ddnh gid ¢6 thé duoe chuén hod va tré thanh phidu ddnh gia
chung vé nhu cdu dao tao hang nim trong cic t6 chic, dong thoi hé théng
phi€u danh gid nay con duoe sur dung dé cic co s¢ dao tao diéu chinh chuong
trinh khung theo ting giaj doan, chuong trinh mé hang nam ddp dng t6t hon
nhu cau dao tao, béi dudng can bo, cong chiic phit hop véi xu huéng hot nhap
hién nay.
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