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Ky 1: Gian lan trong thirc hien Qjnh miJic 6 cac doanh nghiep xay lap 

ay dung eo ban 
(XDCB) dupc coi la 
linh vuc kha nhay cam. 

, De ban che' nhung gian 
lan trong linh vuc nay, Nha nude 
da ban hanh cic nghi dinh va thdng 
tu hudng din viec lap va quan ly 
chi phf dau tu xiy dung cdng trinh. 
Nhiing quy dinh rang buoc khi 
chat che, tuy nhidn, nhiing ke hd 
trong quan ly chi phf vin phit sinh, 
thit thoat lang phf trong XDCB 
kha ldn, giy nhidu biic xiic trong 
du luin xa hpi. 

IVIuon hinh van trang gian lan 
trong viec thi/c hien dmh mijfc 

Luit thud Thu nhip DN quy 
dinh khi chit che vd cac khoan chi 
phi hop ly, hpp le khi xic dinh thu 
nhip chiu thue. Cac khoan chi 
dupc khi'u trir khi xic dinh thu 
nhap chiu thue la eac khoan chi 
hen quan de'n boat ddng sin xui't 
kinh doanh cua DN, eac khoan chi 
nay cd diy du hoa don chiing tii 
hpp phap theo quy dinh cua phap 
luit. Ddi vdi cac khoan chi khdng 
dupe khi'u trii, dd la eac khoan chi 
vupt dinh miic quy dinh hoac 
khdng diing quy dinh, ban chat la 
do cac khoan chi khdng phuc vu 
cho sin xui't kinh doanh ciia DN. 
Nhu vay, dd mdt khoan chi duoc 
khiu trii khi xic dinh thu nhap chiu 
thud la khoan chi thuc te'phit sinh, 
hen quan de'n boat dpng san xuat 
kinh doanh, cdn trong dinh miic 
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Kiim soat chi phi d doanh nghiip (DN) ludn la van. de cap thidt 
ddi vdi cac nha quan tii DN va ca quan quan ly Nha nxfdc. Tuy 
nhien, tiong mdt sd Imh vuc, dac biet la xay lap, hi$n htOng gian 
lan trong thUc hien dinh mdc chi phi kha phd bien. Vay, lam thd 
nao dS kiim scat viec thuc hi$n dinh miic chi phi trong cac DN 
thudc linh vuc nay? 

cho phep va cd du hoi don chiing khd khan de mua boa don chiing tir 
tir hop phip theo quy dinh ciia 
phap luat. 

Ke hd phit sinh trong ca hai 
didu kien rang buoc nay. Luat thue' 
quy dinh, DN tu xay dung dinh 
miic va thong bao cho co quan thud 
quan ly true tiep. Ddi vdi nguyen 
heu, vat heu, nhien heu, hang hoi 
thupc ddi tupng dupe Nha nudc 
ban hanh dinh miic tieu hao thi 
thue hien theo dinh miic Nha nude 
ban hanh (nhu trong nganh xiy 
dung ca ban). Cac chi phi do DN 
xay dung dinh miic khdng thupc 
dinh miic Nha nude ban hanh thi 
do DN tu xay dung, DN xay dung 
dinh miic tir dau nim hoac dau ky 
san xuit san pham va thong bao 
cho eo quan thud quan ly true tie'p 
trong thdi ban 3 thing ke tit khi bat 
dau di vao san xua't theo dinh miic 
tieu hao dupe xiy dung. 

Gian lan trong dinh miic chic 
chin xay ra cho du dinh miic thupc 
dien Nha nudc quan ly hay do DN 
tu xay dung. Kha dd dang de gian 
lan trong viec thuc hien dinh miic 
khi DN tu xay dung bing cich xay 
dung dinh miic cao va khdng qui 

nham hpp thiic hoi cac khoan chi 
theo dinh miic. Canh eira thii nhit 
kiem soit chi phf theo dinh miic 
khong ed khoi, canh eira thii: hai la 
boa don chiing tii hpp phap khong 
cin chia ciing md dupc. Viec nhan 
dien diing ke hd se giiip chiing ta 
tim ra eac giai phip phii hpp trong 
viec chdng gian lan trong viec thue 
hien dinh miic chi phi. 

Trudng hop dinh muic thupc dien 
Nha nude ban hanh dudng nhu cd 
"ngudi gae cdng" kha chac chan. 
Tuy nhien, vin edn nhieu ke hd 
khdng the kidm soat dupc. Trong 
nganh xay dung, Bp Xay dung la co 
quan chiu trach nhiem hudng din 
phuang phip lip dinh miic xiy 
dung, cic Bp, iiy ban nhin din tinh 
can cii dinh miic xay dung do Bp 
xay dung hudng din, td chire xay 
dung va cong bd cac dinh miic xay 
dung eho cic cong viec die thii cua 
Bd, dia phuong. Ddi vdi cong tic 
xiy dung mdi, chua cd trong he 
thdng dinh miic xiy dung da dupc 
cong bd thi ehu diu tu, nha thau, td 
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chiic tu van can cii yeu cau ky thuat, 
dieu kien thi cdng va phuong phip 
xiy dung dinh miic do Bd Xiy dung 
hudng din de xay dung dinh miic 
hoac ap dung cac dinh miic xiy 
dung tuong tu cic cdng trinh khic. 
Cac nghi dinh, thdng tu hudng din 
khi chat che, dudng nhu eho thiy 
khdng ed ke hd nao gian lin ed the 
xay ra trong viec thuc hien dinh 
miic, nhit la thue hien khdi lupng 
vat Ueu tieu hao. 

Tuy nhien, tren thuc te, cac 
DNXL khong chi gian lin vd 
lupng, ngudi ta cdn gian lin vd don 
gia xay dung. Don gia nay dupe 
lap tren co sd gia thi trudng. Chii 
diu tu lap don gii xay dung cong 
trinh lam co sd cho viec xac dinh 
tdng miic dau tu va du toan xiy 
dung cong trinh dd quan ly chi phf. 
Don gia xay dung bao gdm gii vat 
heu xay dung, gia nhan cong xay 
dung, gia ca may va thie't bi thi 
cong. Gii vat heu xay dung dupc 
xac dinh tren co sd gia thi trudng 
do td chiic cd chiie nang cung cip, 
bao gia cua nha sin xuit, thdng tin 
gii ciia nha cung cip hoac gii da 
dupc ip dung cho cac cdng trinh 
khac ed tieu chuan, chat lupng 
tuong tu. Gii nhan cong dupe xic 
dinh tren co sd tinh diing, tinh du 
tidn luong nhin cong va phu hop 
vdi mat bang thi trudng lao dpng 
phd bie'n cua tiing khu vuc, tinh 
theo timg nganh nghd cin sir dung. 
Gii ca may va thie't bi thi cong 
duoc xic dinh theo cong trinh eu 

the va theo phuong phap do Bp 
xay dung hudng din hoac theo 
mat bang thi trudng gia ca miy phd 
bie'n. Khi cd bie'n dpng gia, Bp Xay 
dung cong bd chi sd gia xay dung 
va phuong phip xiy dung chi sd 
gii xiy dung lam co sd eho viec 
xac dinh, dieu chinh tdng miic dau 
tu, du toan xiy dung cdng trinh, 
gia hpp ddng xiy dung va quan ly 
chi phi dau Ui xay dung cdng trinh. 
Ddi vdi cac cdng trinh xiy dung 
dac thii ma chua cd trong chi sd gia 
xiy dung do Bd cdng bd thi chu 
dau tu dupe thue cac td chiie tu vin 
ed dii didu kien nang luc dd xic 
dinh chi sd gii. Td chiie tu vin chiu 
trach nhiem ve tinh chinh xac, hop 
ly ciia eac chi sd gii da cung cip. 
Nhiing quy dinh cua Bp khi chat 
che nham quan ly dinh miic vd 
lupng va don gia xiy dung va 
dudng nhu khong cd mot ke hd nao 
cd the xay ra. 

Tuy nhien, thir khao sat du 
toin chi phi xiy dung tai mot 
cdng trinh. 

Minh boa (Bang 1) 
Tdng epng toan bp vat heu tieu 

hao nhan vdi don gia vat heu theo 
gii thi trudng lap de tinh ra toan bp 
chi phf vat Ueu cho toan cong trinh. 
(Bang 2, trang 27 ) 

Gian lan ve lifdng 
Nhin vao bang 1, cd the thiy 

DN chap hanh dinh miic vat heu do 
Bd xay dung ban hanh (cot 7, bang 
1) nhung ke hd d cot ude tinh khdi 
lupng (edt 5). Khdi lupng nay can 

cu vao thie't ke ky thuat dupc duyet. 
Khi thiet ke, ngudi ta ude tinh kha 
cao khdi lupng nay. Khi thi cong 
lai tim each cit xen vat heu, nit 
nipt cong trinh. Trong bang 2, 
lupng xi mang can thie't eho cong 
trinh la 267.624 kg, nhung thuc te, 
ngudi ta thudng sir dung it ban sd 
lupng xi mang tren. Do dd, nhieu 
cong trinh vita mdi xay xong da 
liin sut, dac biet la d cac cong trinh 
sir dung vdn Nha nudc. Cd the ndi, 
nhiing gian lan trong XDCB hau 
bet cd su bit tay giiia chii diu tu va 
nha thau, giiia giam sat va don vi 
thi cdng. Lien minh ma quy nay da 
tdn tai hang chuc nam nay khdng 
each gi phi ndi. Mae eho cac van 
ban phip luit cua Nha nude quy 
dinh vd td chiic dau thau cong trinh 
tii khiu thie't ke, thi cong, cho de'n 
giam sat cong trinh khi chat che. 
Sd vu phit hien gian lan trong 
XDCB chi la phan ndi cua tang 
bing chim. 

Gian lan ve gia 
Nhin vao bang 2, don gia vit 

lieu cua xi mang PC 40 la 
1297d/kg nhung cic DNXL cd the 
thay ddi chung loai vat heu nhim 
gian lan vd gia. Xi mang PC 40 do 
nhieu nha san xuit khic nhau vdi 
don gii khac nhau, don gia xi 
mang Ha Hen khac vdi dan gia xi 
mang Hai Phdng,... Ngoai ra, thay 
ddi vd cip bac, thii loai vat heu 
cung din de'n gian lin vd gii. Gaeh 
loai 1 khac vdi gaeh loai 2, chenh 
lech don gia khi ldn, khi dua vao 

sn 
1 
1 

2 

SHBM 
2 

AG.11625 

Ag.32211 

Ten hang muc cong viec 
3 

BT duo s§n dng buy D>70cm 
Da 1x2 M.300 (do sut 2-4) 
-XI mang PC 40 
- Cat vang hat to 
-Da 1x2 
-Ni/dc 
- C6ng bac 3,4/7 
- May tron BT 250 lit 
- VSn khuSn thep BTDS cac loai KC khSc 
- Thep tam 

BVT 
4 
m̂  

kg 
m' 
m' 
lit 

Cong 
Ca 

100 m^ 

Khoi lutJng 
5 

137.671 

25,620 

He so 
6 

Dinh mile 
7 

379,6100 
0,4639 
0,8851 

187,7750 
2,4900 
0,0950 

Yeu cau 
8 

52.261,288 
63,860 

121,850 
25.851,172 

342,800 
13,080 
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Bang 2: Bang tdng hdp chi phi vat lieu Cong trinh ke khu du lieh P.T 
BVT I Khoi Mang \ Pan gia "~1 Thanli tien STT Ten vat lieu 

Xi mang PC 40 
CM min 
esix2 

CQng 

Kg 
m3 
m3 

247.624,00 
32,81 

453,06 

1297 
125.000 
162.500 

321.161.107 
4.100.700 

73.621.823 

1.176.857.938 

sii dung cho cic cong trinh rit khd 
cd the phat hien. Tit ca vat lieu bin 
tren thi trudng ddu cd nhidu chung 
loai, cip bic, thii hang khac nhau, 
gian lin vd gia ciing gay thiet hai 
khdng nhd cho cong trinh. 

Xay di/ng he thong chiimg tii 
nham viec kiem soat chi phi trong 
cac DNXL 

Gian lan trong viec thue hien 
dinh miic dupc hop thiic hoa bing 
cic chiing tii hop phap. Bdi viy, chi 
khi he thdng chiing tii trong moi 
trudng kiem soat tdt thi mdi ban 
che dupc gian lin. 

Ve chi phi vat lieu 
Gian lan trong viec thue Men 

dinh miic chi phf trong cac DN san 
xuit ve CO ban khac vdi gian lin 
trong cic DNXL. DNXL gian lan 
de nit nipt cong trinh, lay tidn ciia 
ben chu diu tu, hiu qua lam giam 
chat lupng cong trinh. Ne'u mudn 
phit hien gian lan, bien phap thue 
hien thudng la kidm tra thuc te 
cdng trinh, viec sir dung cac vat 
lieu cd diing vdi thiet ke hay 
khdng. Cac trudng hop kiem tra 
nay rit ban hiiu, trut phi cd td giae 
hay nghi van bit thudng do mit, 
liin, sup cong trinh. Cdn dd'i vdi 
DN sin xuit, gian lin trong viec 
thuc hien dinh miic chi phi chu yeu 
la dd trdn thue, die biet la thud Thu 
nhip DN. DN vin phai dam bao 
chat lupng sin phim hang boa cua 
minh, khdng bdt xen vit hfu nhu 
trong xiy lip. De lam didu nay, hp 
thudng xiy dung dinh miic chi phf 
cao va hpp thiic boa bang cac boa 
don chiing tir hpp phap. 

Td chiic san xui't cua DN san 
xuit khac vdi DNXL, dia diem san 
xui't cd dinh, quy ttinh san xuit 
khep kin, dupe td chiic kha chat 

che tir khau nguyen heu diu vao 
cho de'n khi ra san pham. He thdng 
hoa don chiing tu: dupc xay dung 
phu hop vdi quy trinh san xui't dd. 

Md hinh theo ddi bie'n dpng cua 
vit heu trong cic DN san xuit vdi 
he thdng kiem soat ndi bd chit che 
la bai hoc tdt cho cac DNXL va cho 
cac DN sin xuit thieu he thdng 
kidm soit ndi bp. Viec sir dung 
nguyen vat heu chi can cii vao hoa 
don chiing tii cua ben cung cap, he 
thdng kiem soat ndi bd khong cd 
hoac chi la hinh thiic, liic dd, ngudi 
ta mdi dd dang hpp thiic boa chi phf 
vat heu bang mot hoa don chiing tii 
mua tii nha cung cip. 

Ne'u mpi bien ddng cua vat lieu 
ddu dupc phan inh tren he thdng 
chiing tii, xiy dung he thdng kidm 
soat ndi bp chat che, he thdng 
chiing tii dam bao bim sit qui 
trinh san xuit, ed diy du chii ky 
xac nhin ciia nhiing ngudi cd hen 
quan de'n tutng khiu cdng viec, gian 
lin vd lupng vit lieu tieu hao khd 
cd the phit sinh trong qua trinh thi 
cdng d cic DN xiy lap. 

Ve chi phi nhdn cdng 
Trong cic DN san xuit, chi phf 

nhin cong dupe kiem soat kha chat 
che. Toan bd lao ddng ddu dupc ky 
hpp ddng, ngudi lao dpng phai 
ddng BHXH, BHYT, BHIN. Co 
quan bao hidm phdi hop vdi cac 
ban nganh kiem tra viec sir dung 
lao ddng trong DN, kidm tra viec 
chip hanh phip luit vd viec sir 
dung lao dpng. Do viy, gian lin vd 
chi phf nhan cdng rat khd thuc hien. 
Vi vay, trong nganh xay lip, cung 
cin phai hudng tdi quy dinh viec ky 
hap ddng lao dpng, mua bao hidm 
cho ngudi lao dpng. Ngoai ra, phai 
to chUe theo ddi ngay c6ng, gid 

cdng lao dpng theo titng cong viec 
thuc hien, cd su xac nhin cua 
nhiing ngudi cd lien quan de'n tung 
cong viec, tao thanh he thdng 
chung tir kidm soat viec sir dung lao 
ddng. Lam dupc dieu nay, chic 
chin gian lin vd chi phf nhin cdng 
ciing khd xay ra. 

Ve chi phi sdn xudt chung 
Trong chi phf sin xua't chung 

bao gdm chi phf vat heu, cong cu 
dung cu, khiu hao tai sin cd dinh, 
chi phf nhan vien quan ly dpi thi 
cdng xay lip, chi phf dich vu mua 
ngoai va cic chi phf bing tien 
khic. Cac chi phi san xuat chung 
phit sinh khong ldn nen it xay ra 
gian lan. Viec kidm soit cac chi 
phf nay tuong tu nhu kiem soat chi 
phf vat heu, chi phf nhan cong. 

Cd the ndi, gian lan ldn nhit 
trong viec thuc hien chi phi la gian 
lin boa don dau vao va gian lin 
trong chung tii vd chi phi nhin 
cong. Nha nudc phai ed nhiing quy 
dinh chat che vd viec xay dung he 
thdng chiing tit phap ly trong cic 
DN xay lap, xay dung moi trudng 
kidm soit npi bd chat che, giiip cho 
ke toin trd thanh ngudi giam sat 
thii ba, tao didu kien cho eo quan 
kidm toin, thanh tra thuc hien kiem 
tra khi cin thie't. D 
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