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MOT SO VAN DE VE KE TOAN TRACH NHIEM O 
CAC DOANH NGHIEP NIEM YET 

PGS.TS Pham Van Dang 

J fong nin kinh ti d edc nude ndi ehung vd Viet Num ndi rieng, doanh nghiep niem yet 
(DNNY) tren thi tnrdng chirng khodn Id mpt loqi hinh DN duac hinh thdnh, phdt trien 
riit phd hc/p trong dieu kien nen kinh te thi tnrdng; da sd DNNY thudng hocit dpng da 

linh viec, da ngdnh nghe vd quy md hoqt dpng Idn. Cdc DNNY tqo ra hdng hda chiing khodn, 
qua dd thiic ddy TTCK phdt trien vd huy dpng dupe ngudn vdn toi da trong nen kinh te. Cdc 
DNNY cd mpt ea cdu to chirc hoqt dpng ed the xem Id tdt nhdt trong viee xdc dinh cdc chire 
ndng de dua ra quyet dinh vd kiein sodt do'n vj. Trong DNNY, lai ich lien quan den nhieu doi 
tuang khde nhau, diie biet Id lai ich cua edc cd ddng, tuy nhien trong qudn ly vd dieu hdnh cong 
viee hdng ngdy chi do mpt nhdm ngirdi dqi dien de time thi nhiem vu do ed dong giao, do ehinh 
Id Ban dieu hdnh doanh nghiep. Ban dien hdnh hao gom Tong gidm doe, Phd tong gidm ddc 
hoac Gidm doc, Phd gidm ddc vd cue cdn bp nhdn vien chiu trdeh nhiem qudn ly, dieu hdnh 
hoqt dpng kinh doanh euu cdng ty mpt cdch hieu qud vd mung lai lpi ich cao nhdt eho cdc co 
dong, ede nhd ddu tu vd cdc ddi tuang lien quan lpi ich khdc. Do vdy, DNNY cdn thiet phdi 
ed mpt cong eii giup nhd qudn ly cdp eao gidm sdt, ddnh gid trdeh nhiem qudn tri cda edc cup 
dudi minh doi vdi cdng viec dupe giao qua dd cd nhirng hdnh dpng dieu chinh kip thdi nhdm 
cdi tien nhung hoqt dpng ehua dqt hieu qud nhdm hirdng den hodn thdnh miie tieu ehung cua 
todn doanh nghiep. Do dd DNNY can cd ke todn trdeh nhiem Id mpt trong nhung edng cu qudn ly 
ddp ung dup'e yeu edu cdp thiet tren. 

Ban chat cua ke toan 
trach nhiem 

Ke loan quan trj (KTQT) 
doanh nghiep (DN) la mgt bg 
phan cau tbanh quan trgng 
cita he cdng cu quan ly kinh 
le, tdi chinh va ed vai trd quan 
ly, dieu hdnh va kiem soat cac 
boat dgng kinh te, tdi chinh 
trong DN, ddng thai cung cap 
thdng tin de thuc hien myc lieu 
quan trj DN nham dat dugc 
hieu qua cao nhal. KTQT su 
dung he thong ke loan trach 
nhiem (KTTN) de phan loai 
cau true td chirc thanh cdc 
trung lam trach nhiem. tren co' 
sd dd danh gia ket qua cua tirng 
bd phan dua tren trdeh nhiem 

dugc giao cho bg phiin dd. 

KTTN la mgt ngi dung 
CO' ban ciia KTQT. do vay qua 
trinh hinh thdnh x'd phat trien 
cua KTTN gan lien vdi qua 
trinh hinh thanh xa phat trien 
cua KTQT KTTN dugc di ciip 
dau lien d My vao nam 1950 
trong tiic pham "Basic organi
zational planning lo tie in xvilh 
responsibility accounting" cua 
Ailman. H.B.1950. Tii' dd dCm 
na}'. viin de KTTQ dugc quan 
lam nhieu x'di nhfvng quan 
diem khdc nhau bdi nhiing lac 
gia khac nhau d nhieu quoc 
gia tren the gidi. 

Nhdm tdc gia Anthon} 
A.Atkinson, Rajix'. D.Banker. 

Robert S.Kaplan and S.mark 
Young khang dinh; KTTN la 
mgt he thdng ke loan cd chirc 
nang thu thap. tdng hgp vd bdo 
cdo cdc dfv lieu ke tOiin cd lien 
quan den trach nhiem cua tirng 
nha quan K' rieng biel trong 
mgt id chirc. cung cap thdng 
lin nham danh gid trdeh nhiem 
vd thanh qua mdi nha qudn 
1} tao ra cac bdo cao chira cd 
nhfvng ddi tugng cd the kiem 
soai vd khdng the kiem soat 
doi vd'i mgt cap quan ly. 

Nhdm tac gia Weygandt. 
Kieso X'd Kimmel cho rang 
KTTN la mgt bg phan cua 
KTQ r ma lien quan den viec 
lich luy. bao cdo xe thu nhap va 
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chi phi tren ea so nha quan ly 
cd quyen dua ra nhfrng quyet 
dinh trong boat dgng hdng 
ngay x'e cac x'dn de dd. 

Nhdm ldc gia Clix'e Em
manuel, David Olley and Ken
neth Mar-chant lai xac dinh 
KTTN la su thu thap long 
hgp X'd bdo cdo nhirng thdng 
tin tai chinh ve nhting trung 
tam khac nhau trong mgt td 
chirc (nhii'ng trung lam trach 
nhiem), cung cdn dugc ggi la 
ke todn hoat dgng bax' ke loan 
kha ndng sinh lgi. 

Cd quan diem KTTN la 
mgt he thong tiio ra nhfrng 
thona lin tai chinh xa phi lai 
chinh cd lien quan x'e nhung 
boat dgng thyc le xd dugc lap 
ke hoach cua nhung irung lam 
trach nhiem trong mgt cong l}' 
- nhUng don xi trong id chirc 
dugc dirng dau boi nhfrng nha 
qudn ly cd trach nhiem cho kei 
qua boat dgng cua do'n x i hg 
quan ly. Nhting bg phan chu 
yeu bao gdm: He thong dy 
todn ngan sdch. cdc bao cao 
ket qua boat dgng. cac bdo cao 
ve sy bien dgng xa nhfrng mirc 
gid chuyen nhugng san pham. 
dich xu ngi bg gifra cdc bg 
phan trong cdng 1}. 

Tom lai. hien cd nhieu 
quan diem khac x'e KTTN. lu}' 
nhien chiing la thd}' rang sir 
khdc nhau cua cdc quan diem 
tren dugc the hien o' each thirc 
nhin nhan cua mdi lac gia x'e 
ddc diem, y nghia va co' die 
td chive KTTN^a DN. sy khdc 
nhau dd khdng mang linh doi 
nghjeh ma chung ciing bd sung 
cho nhau nham giiip chiing 

ta cd cdi nhin loan dien ban 
ve KTTN. Tiv dd cd the nit ra 
nhfvng van de thugc ban chat 
cua KTTN nhu sau: 

Thii' nhat. KTTN la mgt 
ngi dung ca ban cua KTQT 
va la mgt qud trinh tap hgp 
va bdo cdo cdc ihdng lin dugc 
diing de kiem ira cac qud trinh 
boat dgng x'a danh gia thyc 
hien nhiem vy a lirng bg phan 
irong mgt to chuc. He thdng 
KTTN la nigl he thong thdng 
tin chinh thirc x'e nidt tai chinh. 
Cac he thdng ndy su dung ca 
cac thdng lin lai chinh vd ca 
thdng lin phi tai chinh. 

Thii- hai, KTTN chi cd 
the dugc thyc hien trong don 
vj cd CO can to chive bg may 
quan ly phai c6 su phan quyen 
rd rang. He thdng KTTN o' 
cdc to chirc khac nhau la rat 
da dcing, bao gdm cdc thu 
tyc dugc the che hda cao xdi 
cdch hoat dgng theo lich trinh 
deu dan. cd nhii'ng nha quan 
ly bg phiin dugc giao quyen 
ban qu}'et dinh. .song ciing cd 
nhfrng nha quan ly bg phan 
hau nhu khdng cd qu}'en ban 
X'e su dyng cdc nguon luc 
thugc bg phan hg quan ly. 

Thii' ba, mgt he thdng 
KTTN hfvu ich phai thoa man 
1} ihuyel phii hgp. nghTa Id cd 
mgt cau true to chirc thich hgp 
nhat vdi mdi trudng id chti'c 
boat dgng. vdi chien lugc long 
hgp ciia to chirc, va vdi cac gia 
lri xd sy khich le cua quan tri 
cap cao. 

Vai trt) ciia ke toan trach 
nhiem 

KTTN la mdt phuong 
phap phan chia ciiu tnic cua 
mgt td chiic thdnh nhung trung 
tam trach nhiem khac nhiiu de 
do ludng bieu hien cua chiing. 
Ndi each khdc. KTTN Id mgt 
•"cdng cu" de do ludng x'e ket 
qua hoai dgng cua mgt khu 
xuc nao do trong id chirc. qua 
do giup nha quan lri kiem sodt 
X'd danh gid triich nhiem quan 
lri a lirng ciip qudn lri khae 
nhau. Vai trd cua KTTN dugc 
the hien o' nhung khia canh 
sau dd}': 

- KTTN giiip xdc dinh siv 
ddng gop cua ttrng don vi, bg 
phan vdo lgi ich cua todn bg 
td chive. 

- KTTN cung cap mgt 
CO' SO' cho viec danh gia chat 
lugng ve ket qua boat dgng ciia 
nhfrng nhd qudn ly bg phan. 

- KTTN dugc sir dyng de 
do ludng ket qud boat dgng 
cua cdc nha quan ly va do dd. 
no anh huong den each thuc 
ihuc hien hdnh vi cua cac nhd 
quan ly nay. 

- KTTN thuc day cac 
nhd quan ly hg phan dieu 
hanh bg phan ciia minh theo 
phuong cdch phii hgp vdi 
nhfvng muc lieu ccr ban ciia 
loan bg id chive. 

Doi tuong su dung thong 
tin cua ke toan trach nhiem 

Thdng lin KTTN Id mgt 
bg phiin thdng lin quan trgng 
cua KTQT vd do vay ddi tugng 
sir dung thdng lin KTTN ciing 
gdm cac nha quan trj cap thap. 
cap trung xa cap cao nhdm 
ddnh gia trdeh nhiem quan trj 
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cua tung bd phan cau thdnh 
tirng cap quan ly cu the: 

Ddi vdi nhd qudn tri 
cap cao: 

KTTN cung cap thdng tin 
cho viec thyc hien chuc nang 
id chirc vd dieu hanh ciia DN. 
KTTN xac dinh cdc trung tam 
trdeh nhiem, qua do nhd quan 
ly cd the he thdng hda eae 
cdng viec cua tirng trung tam 
ma thiet lap cdc chi lieu ddnh 
gia. KTTN giup nha quan tri 
danh gia va dieu chinh cae bg 
phan eho thich hgp. 

Doi vdi nhd qudn tri 
cap trung: 

KTTN cung cap thdng 
tin cho viec thyc hien chirc 
ndng kiem soat tai chinh vd 
kiem soat quan ly. Thdng qua 
KTTN, nhd qudn trj cd the 
phan lich, ddnh gid chi phi. 
doanh thu vd Igi nhuan thuc 
hien cUa ttrng bg phan. Bao 
cdo trdeh nhiem phdn hdi cho 
ngudi quan ly biel thyc hien ke 
hoach cua cdc bg phan ra sao. 
nhan dien cac van de ban che 
de cd sy dieu chinh cac chien 
luge muc lieu sao cho kcl qua 
kinh doanh la tdt nhat. Day 
cd the xem la ngudn thdng lin 
quan trgng de nha quan ly nang 
cao hieu qud sii' dung von, lang 
doanh thu, giam chi phf mgt 
each hgp ly. xa cudi ciing la toi 
da hdalgi nhuan. 

Ddi vdi nhd qudn tri 
cdp thdp: 

KTTN khuyi^n khich 
nha quan ly hudng den myc 
tieu chung ciia td chirc. Muc 
tieu chien luoc cua DN duoc 

gdn xdi cac trung tam trach 
nhiem. Khi KTTN cd the 
kiem soat dugc cong lac lai 
chinh vd cdng ldc quan ly se 
dieu chmh boat dgng hudng 
den cac myc lieu chung ciia 
DN. Dong thdi. ban than cac 
giam doc trung lam Irdch 
nhiem dugc khich le boat 
dgng sao cho phii hgp vdi cac 
myc lieu co ban cua toan DN. 

Npi dung cim thdnh ke 
todn trach nhiem: 

C6 the xac djnh cac ngi 
dung CO ban cau thanh KTTN 
bao gdm: 

Mot la: Su phan cap trong 
quan ly. 

KTTN la cdng viec dugc 
thuc hien khdng the lach rdi 
cdc Irung tdm trdeh nhiem. 
Cdc trung tam niiy dugc hinh 
thanh thdng qua viec phan cap 
qudn K'. Theo dd. de thyc hien 
Ciic chive ndng qudn ly cua 
minh. ngud'i quan ly cap cao 
phai the hien dugc diing dan 
quyen live cua minh, phai gay 
dugc anh hudng va sire thuyet 
phuc doi X'di nhan vien, dong 
thdi phai lien hdnh phan cap. 
uy quyen cho cap dudi nhdm 
giiip cap dudi cd the dieu hanh 
cdc cdng x'icc thudng xuyen 
tai bg phan ma hg qudn ly. 

iHai la: Xac djnh cdc loai 
trung lain trach nhiem 

+ Trung tam chi phi (Cost 
Centers) 

Trung lam chi phi la nigl 
loai trung lam trach nhiem the 
hien pham vi co bdn ciia he 
thdng xdc djnh ehi phi, la diem 

xuat phat ciia cac hoat dgng 
nhu: (1) Lap du loan chi phi; 
(2) Phan loai chi phi thuc te 
phat sinh; (3) So sanh chi phi 
ihuc te X'di dinh mirc chi phf 
lieu chuan. Trung lam chi phi 
gan lien xdi cap quan ly mang 
linh chat lac nghiep. tryc liep 
lao ra san pham. dich vu. hoac 
gian tiep phuc vy kinh doanh 
(nhu phan xudng sdn xuat, cac 
phdng ban chuc nang). Theo 
do. ngudi qudn ly ehi chju 
trach nhiem hoac chi cd quyen 
kiem soat ddi vdi chi phi phat 
sinh 0' bg phan minh. khong cd 
quyen ban ddi x'di viec tieu thy 
va dau lu x'dn. Trung lam chi 
phi dugc chia thdnh 2 dang; 
Trung tam chi phi tieu chuan 
va trung lain chi phi dy loan. 

+ Trung lam doanh thu 
(Revenue Centers) 

Trung tam doanh thu la 
trung tam trdeh nhiem ma 
ngud'i qudn ly chi cd trach 
nhiem vdi doanh thu ciin tao 
ra. khdng chiu trach nhiem vdi 
lgi nhuan vd xon dau tu. Trung 
lam doanh thu cd quyen quyet 
dinh cong viee ban hang Irong 
khung gid ca cho phep de lao 
ra doanh thu cho DN. 

Trung lam nay ihudng 
dugc gan vdi bac qudn ly cap 
trung hoac cap ca sd. do la cae 
bg phan kinh doanh trong don 
vj nhu cdc chi nhanh tieu thy, 
khu X yc lieu thu. cira hang tieu 
thy. nhdm sdn pham... 

Trung tam nay phai cd 
chinh sach ban hang, khdng 
chl dya tren tinh hinh thj 
irudng ma cdn dua tren gia 
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thanh, chi phi va cac muc tieu 
lau dai cua cdng ty. 

+ Trung tam lgi nhuan 
(Profit Centers) 

Trung tam lgi nhuan Id 
loai trung lam trdeh nhiem ma 
nhd quan lri phai chiu trach 
nhiem vdi ket qua san xuat va 
lieu thu cua trung tam. Trong 
irudng hgp nay nha quan ly 
cd the ra quyet dinh loai san 
pham ndo can sdn xual. san 
xuat nhu the nao. miie do chat 
lugng. gia ca. he thdng phan 
phdi va ban hang. Nha quan ly 
phai quyet dinh cdc ngudn luc 
san xuat dugc phan bd nhu the 
nao giira cac san pham. dieu 
dd cfing cd nghTa la hg phai 
dat dugc sy can bang Irong 
viec phdi hgp giua cdc yeu to 
gia ca, sdn lugng. chat lugng 
va chi phi. 

Loai trunc lain trdeh 

nhiem nay thudng dugc gdn 
a bac quan ly cap trung. dd la 
gidm doc dieu hanh trong edng 
ty, cac don vi kinh doanh trong 
long cong I}' nhu cdc cong ty 
phy thugc. cdc chi nhdnh.... 
Neu nha quan ly khdng cd 
qii}'en quyet dinh nnic do dau 
lu tai trung tam eua hg thi lieu 
chi lgi nhuan dugc xem la lieu 
chi thich hgp nhal de danh gid 
ket qua thuc hien cua trung 
tam nay. .. ^̂  . 

+ Trung tam dau lu (In
vestment Centers) 

Day la loai trung tam 
trach nhiem gan x'di bac qudn 
K' cap cao nhu Hgi ddng quan 
trj cong ty. cac cdng ty con dgc 
lap.... Dd la sy long qudt hda 
cua cdc trung lam lgi nhuan 
trong dd kha nang sinh ldi 
dugc gan vdi cac lai san dugc 
sir dyng de tao ra lgi nhuan 
do. Mdt truna lam trdeh nhiem 

dugc xem la mdt trung tam dau 
tu khi nha quan tri cua trung 
tam do khdng nhfrng quan ly 
chi phi X'd doanh thu ma cdn 
quyet dinh lugng xdn sir dung 
de lien banh qud trinh dd. 

Bang Ciich tao mdi lien 
he gifra lgi nhuan x'd ldi sdn 
su dyng de tao ra lgi nhuan 
do. chiing ta cd the danh gia lgi 
nhuan lao ra cd tuong xirng x'di 
ddng xon da bd ra hay khdng. 
Thdng qua dd ciing hirtTng su 
chit}' cua nha quan ly den mirc 
do su dyng hieu qua xon luu 
dgng ddc biel Id cdc khoiui phai 
thu X'd hang tdn kho dugc sir 
dyng tai trung tam. 

Tren day la mgt sd van de 
X'e ke loan trach nhiem d cdc 
doanh nghiep niem yet Iren thi 
trudng chung khodn. chimg ldi 
mong mudn dua ra de cdc ban 
doc ciina trao ddi./. 

Nang cao chat lucrng thong tin... (Tiep theo trang 57) 

nhiing nhan td khac nhau. Bdi 
vay, trong nhieu trudng hgp 
hien tugng kinh le tai chinh 
cimg mgt mire do bieu hien 
nhu nhau. nhirng trong dieu 
kien ndy duge ddnh gia la tdt. 
trong dieu kien khdc lai la 
khdng tdt. 

Cho nen. de phan tich 
danh gia diing dan. khdch quan 
ve hgat dgng kinh doanh phuc 
vu quan tri kinh doanh cua 
doanh nghiep can dat chimg 
trong dieu kien khong gian xa 
thdi gian nhat dinh. phai chii y 
den moi trudna cu the cua cac 

doanh nghiep. 

Thii' tu', Trong qua trinh 
van dgng va phdt trien hien 
tugng kinh te-tai chinh ludn 
luon ton tai mau thuan: man 
thuan ehu yeu. mau thuan thir 
yeu. mau thuan ben trong. mau 
thuan ben ngoai. Dau tranh la 
phuang thivc giai quyel mau 
thuan va ehi giai quyet mau 
thuan mdi thiic day hien tugng 
kinh le tai chinh phdi trien. 

Vi vay. trong qua trinh 
hoan thien he thong chi lieu 
phan tieh tdi chinh trong doanh 

nghiep thuang mai phyc vy 
quan lri kinh doanh dat dugc 
ket qua lot thi cac nhd qudn W. 
cac nhd phan lich khong the 
khdng thay vd lim each gidi 
quyel nhfvng mau thuan dd. 

Tren day la mgt sd suy 
nghT X'e viec nang cao chat 
lugng thong tin phyc vu phan 
lich tdi chinh dap irng yeu cau 
quan trj kinh doanh. 
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