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LOI NOI PAU

Cirdgr trinh guan tei nhdn e do Bo man Quan 001 nhadn lee — Khoa Kink
16 lae dong va Dan sé irweme dat hoe Kinh 18 Quoe dan bien soan die
wuedt i lin ddu vao thang 5 ndm 1995 nhim cing ip nhime kién thiee o
hein vé Qudn tri ngadn nhdan lice trong mor 1 ¢hii

Cricto teinh Quen tri nhian hee xwar ban lan thie nhdt (thane 5 nam 1995
phie vie che gud teinh dor men guan 15 kinh e xd hot o Vide Nam

Do nhitne thanh ten dar dwoe trong linh e nehien cine Lhoa hoe v
guan IV con ngiedi, do véu cdu cia vide nang cao char heomg dao tao, vide
hodn thién gido trinh Quan tri nhan lige diere Khoa Kinfiote Lao dong va
Din 3¢ tricomg Pai hoe Kinh 16" Qude din divoie ddr va nhae mar snhiém v
trong vén.

Gido trinh dicre bién soan Kin nay ¢ sie thay div vé nei dung, ket can so
vidi gido trinh xudt bdan ldn thie nhat. Gido trinh Quan et phan fwe cang cap
cho negwdd hoo cde kidn thive co ban va oo heé thing vé Quan tre nhan i
1rong 16 chite (Chinh phu, ede ta elute kinh doanh, ede 18 ehire vé wida due,
cdc 14 chite bdo vé siie khoe, cde 6 clare phue vioved cher giad e va cde 1
chite xd héi khde ) ne khi pgiei lao dong bude vao lam viée dén ki ra bhot
gud trinh lae dong temg comg vai ba grae doan: Hinh thanft wguon whedn i,
Day tri (sif dung) ngudn nhdn lice va Phdt ieién nguon nhan hiic trong 16
chite. PO 1 nhitng kién thite vica mang tinh [V Iugn vice mang tinh thie ren
cia Viét Nam.

Gido trinh do ThS. Nguyén Van Diém va PGS. TS Nguyen Ngoo Qun
chii bién vei s tham gia bién soan ciia cdc giang vien:

- Ths Neguvén Vin Diém viér cde Chuwemg H, 1 VI VI VI M
XI. X

- PGS. TS Nguvén Ngoc Qudn viét cae Chueme 1, XIV, XV, XV/
xvn xnH
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Gido trinh Quan trj nhan luc

- PGS H_;';-’Et_n_ Nreoe l’jﬁ&n vi PGS. TS Biu Ank Twan viét
Chiemg 1X

=TS8 Tran Tht Thu viét edc Chieemg IV, X,
-GVC Vi Huy Tién vier Clueerng V.
- TS Vit Thi Mai viér Chiemy XIX

Trong quda trinh hodn thién, wip thé e gia dd dicere sie goap dit nhié
tinh et cde thay o6 gido trong Be mean Quan tri nhdn hec, cde thay eo gido
tremeg Khoa Kinh té Lao dong va Dan se, Heot done bhoa heo cua Khoa va
N trieeng,

Tiip thé wac gid to long chdan thanh cam on!

Tap thé rde gid dd ¢6 nhiéu ¢d ging trong bién soan, sony chde ¢hdn
khdng tranh khoi nhitng thiéy sdi vi con nhién vdan de phuc tap can uép me
nghién citn. Ching 101 mong nhan dwee s dong gop v kien cua cde dong
nghiép, cia anh chi em hoe vién cdc hé ddo 1ao va cua ban doc

FAPTHE TAC GIA

4 Truong Pai hoc Kinh t& Quéc din
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’  Phdn I: Téng quan vé quan tri nhén luc

PHAN 1
TONG QUAN VE QUAN TRI NHAN LUC

Phan Tong quan vé quan trn nhan lue bao gém hai chuong:

Chuong 1. Vai tro cua quan tn nhian luc trong cac 16 chic.

Chuong 110 Su phin chia trich nhiém quin 1Y nguén nhan lue trong 16
chure.

Cic nin dung co ban cua phan I;

» Quan tri nhin luec 14 141 ca cde hoat dong cla 1o chie dé xay
dung, phat trnén, su dung, dinh gid, bao toan va gin g1 mot luc
luong lao dong phin hop vén yéu cau cua 10 chiic ca vé mat so
lueng va chat luong, Quin tri nhin luc déng vai 1rd trung tam
trong viée thanh lap cdc 16 chire, gidp cho 16 chie ton tai., phit
tricn trong canh tranh.

~ Trich nhi¢m quan Iy ngudn nhin luc chd yéu thude vé cac can
bo lanh dao, quan |y cic cap, cic bo phan trong 10 chire.

Vai trdo quyén han cua bo phan chuvén triach.

Yéu cdu doi vin nhéan vién chuvén man Quin tri nhan luc.
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CHUUNG 1. VAI TRO CUA QUAN TRI NHAN LUC
TRONG CAC T0 CHUC

I, DOI TUONG, NOI DUNG MON HOC QUAN TRI NHAN LUC

1. Boi tuong cua mon hoe Quan tri nhan luce

Bon iwomg cua mot mon khoa hoe d6 chinh La linh vue ma mon hoc do
nehien ciu den. La mot bo phin cua khoa hoc lao dong. mon hoc Quan tn
phan luc. (o ey Vg tat L QXL nghién ciu mon gquan hé gilta nhimg con
ngwor rong mol 1o chie i nghien ciu nhimg van de vé viec con nguo du
don wu nhu the nao trong mot dom vi cu the.

b la cac hunh thue va phuomg phap bao dam sy tac dong qua T gita
nhime ngewo lan viee trong mot 10 chae, cac don bay, cic kich thich va cac
Baiy dan v& nat ludt phap cho con nguen trong lao dong nham ndng cao tinh
tich cue phat nen cac tiem nang sang tao cua ho, két hop nhimg ¢o gang
chung trong viee nang cao hicu qua cua san sudl va chat luong cong tac

2. Noi dung cua mon hoc Quan tri nhan luce
Mon hoo QTSL duoc bien soan Lan 2 gom 7 phan vin 19 chuomg.

Neoat gion thiew wong quan ve mon hoc "Quan tn nhin luc™. mon hoc  tap

trung chu yveu vao cac non dung sau

ke hoach hoa nzuon nhan luc: nghien ciau ciace hoat dong du bao
thn van v nhan lue cua 1o chue va hoach dinh nhimg budc tién hanh
Jde dap umg <o luonmg, chat Tuomg fao dong can thiét dap dng Kip thn
vite ke hoach kimh doanh

Thiet ke va phan tich cong viee: vach ré nhimg nhiem vu va
trach nhiem thuoe ve cong vice va min guan he cua no dor vin nhimg
comg viee khac, kien thie va by nang can thict, nhamg dicu kién lam
waee can thaet de hoan thanh no

Tusen ma. tusen chon, bien che nhan luc: nghicn cou e thu
huat. sdp Lep. b 10 |'I‘__'ULTI |:.ill l1|-|'|i_' vao cac 1 lam viee khic nhau
trong dianh nghicp
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dn trj nhén luc trong cdc 8 chire

- Tao dong luc trong lao dong: vach ro cac veu 16 o dong luc
phia nd tan nguan lao dong cang nhu ve phia 1o chae, xa hor v ca
phuong hudmg tao dong luc can quan thm.
~  Bénh gia thue hién cong viee: lam co so cho viée thue muon, <
tha, tra thu lao cho ngua lao dong.

Bao tao va phat trign: dip ang véu ciau cua san xuat kinh doant
dong than ddp tng nhu cau hoc tap cua ngum lao dong
- B ngd va phac lor: o6 tde dung thu hat nhimg nguion ti gion
cho 1o chie. cung ¢6 long trung thanh coa nhan vién va giam ton d
s6 ngud rin bo 1o chire, rin bo doanh nghiép
- Quan he lao dong: nghién ciu nhimg van dé ve quyen. gquyen b
nghia vu cua nguin s dung lao dong va ngu leo dong thong qu
hop dong lao dong vi thod udc lao dong tap the.
- dat binh va ky ludt lao dong: tha e g quyer cac bat binh ¢
hitu qua d¢ bao vé nguin lao ddHng cing nhu cac nguyeén tac. hin
thire tién hianh ky luat doi vai nguin lao dong.

An toan va siic khoe cho nguin lao dong: chuomg trinh an toa
dé loai trir cac L pan s& xa ra va cac chuomg trinh stic khoe ch
nguin lao dong.

- Té chae hé thong QTNL: chie nang.nhiém vu, guyen han cu
phong QTNL va cua quan tr vien nhan hoe.

Cic not dung do cd quan hé va tic dong gua lar vor nhau. Mo non dun
din how nhing hinh thuc va phuemg phap nép cin khoa hoc, linh hoat. Tong th
do lam thanh he thong, co che bao dam mor quan hé tic dong qua lu gia
nhimg ngudn Lim vice trong 10 chie, tao nén cac don bay, cac kich thich phe
rién UEmM niang sang @o cua img nguwdl. nd ket nhimg co gang cua itme ng
thanh nhimg ¢6 gang chung cho muc tiéu chit luomg vi hiu gua lam viéc cu
10 chirc.

II. THUC CHAT CUA QUAN TRi NHAN LUC

1. Khai niem, doi tuong, muc ticu va tam guan trong cua Quan t

nhan luc
Bt cur 1o chue nao cing duce tao thanh | thanh vien {a con Mg
hay nguon nhan luc cua né. Do do, ¢61) 0 nhan luc cua mat |

inh ¢ Qude
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hire hao 2o tat ci Ilhl:ﬂ'lj_‘ nglff‘!i laiy dung lam vice brong 1h Chae J A

han lue duoc licu la ngudn luc cua mén con ngutn ma ngudn luc nas 2o <o
he lye va luc.

The luc ch la sie kKhoe cua thin thé né phu thude vio sic voc. tinh trang
s khoe cua timg con neuin. muac song. thu nhip, ché do an uong, che do lam
vec va nght ngon, che do v e, The luc con nguon com tuy thudg vao Tuo g,
hen gian ¢ong tac, gion tinh

Triluc chy sic suy nghi, su hicu biét, su uép thu Kién thic. i nang, nang
chéu cang nhu gquan diem. long un. nhin cach. .. cua timg con nguor. Trong
ampudl kinh doanh truvén théng. viee tan dung cac uém nang vé the luc cua
s nguen la khong bao goo thidu hoac lang quén va co the non nhu da duoe
chan thae gan dén mac can kiét, Su khai thic cic tiém nang vé iri Jue cua con
1euran con o mue mon me. chua bao guo can ket vieday L kho tang con nhicu
30N Cud mor Con nguon

Cé nhicu cach hicw ve Quan tn nhin e (con gor la Quan tn nhan su. Qan
v nhin s Quan v nguon nhan luc). Khar iem Quan tn nhan lue co the trinh
Wy o nhieu grac do khac nhau:

Van tr cach la mot trong nhimg chic nang co ban cda quan tn o cha thi
JTNL bao gom viee hoach dinh (ke hoach hod). 10 chac, chn huy va kiem soat
-ac hoat dong nham thu hat, so dung v phit tnen con nguin dé co the dat
duoie cac mue e cua o chire,

Eh sau vao viee Lam cua QTNL, ngwin ta con ¢6 the hudu QTNL B v
tuyen mo, iwyen chon. duy g, phat e, su dung. dong vién va cung cap tien
nghi cho nhan ue thong gua 1o chie cua nd

Song du o grac do nao tht QTNL van 14 1@t ca cic hoat dong cua mot 10
chuc dé thu hat, xay dumg. phat nen, si dung. ddnh gid, bao toan va giir zin
mot lue luong lao dong pho hop vor veu cau cong viee cua 16 chirie vé mit si
fugmg va chat luong

PO twomg cua QINL L nguin lao dong v we cach i nhimg i nhan can
ba, cong nhan vien trong 10 chue va cac van de co hién quan dén hio ahu (mng
viee va cde quyvén loi. nghia vu cua ho trong 16 chac

Muc tidu co ban cua bt Ky 1o chae nao cang La st dung mot cach co hiey
suat neuon nhan luc d¢ dat duoe muc teu cua 10 chuc do. Quan tn nhan 1o,
nham cang ¢6 va duy i day do so luong va chat luomg lao dong can thict o,
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Churong I Vai tré cia qudn tri nhan luc trong céc t6 chic

vohie de dal duce o teu de ras Quan tnonhan Jue guip tim kiem va phat
en nhitmg lunh thae, nhimg phuong phap on nhat de nguoy Lao dong co the
lng pop nhicu sic lue cho viee dat duge cac mue Biéu cua 16 che. dong tho
ing tao cof hon de phat rien khong ngimg chunh ban than ngaon Lao dong.

Khong mot hoat dong nao cua 10 chie mang ka icu qua new thicu “Quan
i phin lue™, Quan tn nhan luc la ba phin chu thanh va khong the thicu cua
uan Iy kb doanh. Quan tn nhan lue thuomg L nguven nhan cua thanh cong
wy thint ban trong cae hoat dong san st kinh doanh

Tuy nhuen, khong phan ban e to chie san suat - Kinh doanh nao cang
than thie 1o duoe van de nasy. C6 non chua dat viin de thanh mat chinb sach.
not bien phap d¢ o ke howch trong san xuat — Kinh doanb. Viovas. mot so 1o
Auie thuomg hay b dong, gap dau Lam o, chay theo tmh linh, sieviee €6 mon
thay duoe vin de. lanh dae ¢o guan tam. ¢o o chuae bo phan chae nang lam
thnn o, nhumg chuiomg trmh ke hoach khong dong bo, Tay co non thanh da
wong linh s may hay linh voe Khae (nbu wven chon, de bat, kKhusen
huch 9 ohumg nor chung con g gquyet mon rac. khong mang Lo lieu ga
Ve Mot sa o Con gquan v theo Tor hanh chinh. chua guian Iv oo can v
ki how

Thue chat cua QAL Lo cong tac guan Iy con nguon trong plarm s nor bo
et 16 chire, Bsu dor s cua 1o chie don vor ngudi lao dong. Non cach K
QENL chiw trieh aluem ve viee dua eon nguon v o chue puap chio ho th
luen cong viee, thu lao che sue Lao dong coa ho va gaai quyet cac van de phat

sl

Cuan b phan lue dong van o tung tam tong vice thanh Lap cac 10 cni
v upr el cae 1o chioe won e vaphat treen en the treong. Tany guan irong
v QESLL trong 10 chiee sual phidt e v tro guan trong cua con ngaor. Con
neuon la vew W caun thanh nen 1o chue. van hanh 1© chue va guset dinh s
thanh b cua 10 chue, Newon phan lue T mot trong nhimg nguon lue khong
the thien duow cua 10 chue nen QTNL chinh lemot Tinh vue quan trong cua
quan Iy trong monr oochoe Mat khac, guan v cae ngoon lue khae cong s¢
Khong ¢o lncw qua neu 16 chuc Khomg guan Iy 101 nguon nhan luc, viosuy den
cung mol hoat dong quan v dew thee ien b con nguan,

Frong thin dwt ngay nav, QTNL ¢6 am quan rong ngay cane ting v

nhimiz Iy do sau:
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