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LOI CAM POAN

To1 xin cam doan: Ban luan van nay la cong trinh nghién ctru cua riéng
toi va chua dugc cong bo ¢ bat ky cong trinh nao. T61 xin chiu trdch nhi¢m

hoan toan vé luan van cta minh.

Tac gia

Nguyén Thi Hoai Trang
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LOI CAM ON

Luan van duogc thuc hién va hoan thanh véi sy gitp d& ctia Quy Thay Co
gi4o, dong nghiép va ban bé gan xa. Tac gia xin chan thanh cam on trudng Dai
hoc Su pham Théi Nguyén; Lanh dao va Quy Thay C6 gido cac truong THPT
ngoai cong lap huyén Yén Hung, tinh Quang Ninh, d3 tao diéu kién gitp do
mot cach ¢6 hi€u qua béng nhiéu hinh thire khac nhau.

Dic biét tac gia xin bay t6 long biét on chan thanh va sau sic dén
Pho gido su - Tién si Nguyén Thi Thanh Binh, nguoi Thay da truc tiép
huéng dan, giup d& tac gia trong sudt qua trinh thue hién dé hoan thanh luin
van nay.

Téc gia xin chan thanh cam on tap thé 16p Thac si Quan 1y gido duc
khoa 18, da giup dd tac gia trong qua trinh hoc tap, nghién ctru va hoan thanh
luan van. Tuy di ¢6 gang nhung chéc chan con thiéu sot, rat mong tiép tuc nhan

duoc sy giup dd, gop ¥ cua Quy Thay Co va ban be, dong nghiép.

Thai Nguyén, thang nam 2012

Tac gia

Nguyén Thi Hoai Trang
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Cong nghi¢p hod - hién dai hoa

Co s& vt chit

bo dung day hoc

G140 duc va dao tao
Giao vién

Hoat dong day hoc
Hoi dong quan tri
Hiéu trudng

Hoc sinh

Ngoai cong 1ap

Pho hi¢u truong

Quan ly
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Thiét bi day hoc
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T6 phé chuyén mon
T6 trudng chuy@n mén

Uy ban nhan dan
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MO DAU

1. Ly do chon d@é tai

Ngay nay trén thé gidi qué trinh hoi nhap va toan cau hoa dang dién ra
v&i mot te dd nhanh chua ting théy. Khoa hoc cong nghé tré thanh dong luc
co ban cua sy phat trién kinh té - xa hoi. GD 14 nén tang cta sy phat trién
khoa hoc cong nghé, 1a noi dao tao va cung cip ngudn nhan lyc dap ung nhu
cdu cua xa hoi hién dai. Vi vay cac qudc gia trén thé gidi cling nhu Viét Nam
déu nhan thtc duge vai tro va vi tri hang dau cta GD va déu phai quan tam
d6i méi GD dic biét d6i méi trong cong tac QL GD.

Mudn nang cao chat luong GD thi mot trong nhitng khau mang tinh chat
chién lugc d6 14 nang cao chat lwong QL GD. Ly luan va thyc tién cho thay
réng co s& GD nao ¢ chat luong tét déu co doi ngii QL tdt, dac biét 1a vai tro
rat quan trong ctia ngudi HT - nguoi dimg dau. Do d6, dé nang cao chat luong
ngudn nhén lyc phuc vu x3 hoi thi phai nang cao chét luong QL GD.

Viét Nam di va dang theo xu thé chung cua thé gidi, quyét tim nang cao
chat luong GD néi chung va chat lugng QL GD néi riéng. Tuy nhién, thuc
tién lai boc 16 khong it nhitng han ché trong cong tic nay. Mot trong nhiing
nguyén nhan d6 1a cac can bo QL co s¢ GD cua chung ta hiu nhu khong dugc
ddao tao trude khi bo nhiém, ph?m 16n cac HT duoc dé bat, bo nhiém tir nhirng
GV day gioi, c6 ning luc chuyén mén tét nhung hau nhu chua qua cac 16p
dao tao vé QL, chinh vi vAy ho con rét thiéu nhitng 1y luan vé QL, cdng tac
QL thuong mang nang tinh kinh nghiém va theo phuong phéap “Thur va Sai”
kho hinh thanh cho nguoi QL ky nang QL khoa hoc, linh hoat va séng tao, do
d6 két qua QL con han ché.

Can bo QL c6 nang lyc QL tdt s& nang cao chat luong ciia co s GD, ma

rd rang chat luong cia co s& GD s€ lam nén thuong hiéu cta co s¢ d6. GV la
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