
xay dung cac phuong an dd 
dao tao va giii chan ngudn nhan luc 
cao cap la mdt trong nhirng uu tien 
hang dau. Ne'u khdng ed dupe mdt 
lite lupng nhan su ed trinh dp cao 
va chuyen nghiep thi viec didu 
hanh, va tridn khai cac hoat ddng 
quan ly la khdng the thuc hien. Do 
dd, ben canh viec duy tri mdt lue 
lupng nhan su ed chai lupng dn 
dinh, cung cSn ed phuong an thue 
ngoai vdi nhiing vi tri nhan sir phai 
tra luong cao, ddi hdi tfnh chuyen 
nghiep phuc tap, nhung yeu cau 
cdng viec khdng thudng xuyen, 
nham tao su thuan led va tfnh linh 
hoat trong sir dung. Phuong an nay 
cho phep viia tan dung dupe nang 
Iuc chuyen mdn cua lue lupng 
nhan su cha't lupng eao, vira tiei 
kiem chi phf trong sir dung va thfch 
nghi vdi su thie'u hut vd dpi ngu 
nhan luc cd tay nghe eao. 

Nang eao su hen kei hcfp tac 
ciia doanh nghiep vdi eae thanh 
vien trong chudi eung cap, khdng 
chi diing lai d eae mdi quan he vdi 
nha eung cap va td chiie khach 
hang, ma e&i dac biet quan tam tdi 
cac nha cung iing dich vu hd trp 
(3PL) trong chudi. Day la nhiing td 
chirc cd kha nang ddng gdp nhieu 
nhat eho mue tieu duy tri dich vu 
va tiet giam chi phi ciia DN, neu 
dupe quan ly tdt. Dua chi tieu hidu 
qua vao cae hpp ddng vdi cac nha 
cung cap nay de kiem soat chat ehe 
hon nira miie chat lupng dich vu 
cung ling va cac chi phf bd ra. Ben 
canh dd, can xay dung mpt he 
thdng thdng tin nhanh nhay va 
ehfnh xae giiia cae thanh vien 
trong chudi cung ting. Thudng 
xuyen thdng bao eho khach hang 
eua minh ve nhiing van dd cd kha 
nang xay ra. va cd cac bien phap 
Unh hoat de cung vdi khach hang 
chia se khi chi phi tang cao. Cung 
ca'p cho nhiing ngudi ed trach 
nhiem quyet dinh hoac khach hang 
cac thdng tin ve chi phi ddi vdi tiing 
miic dp dich vu, dp tin cay titng 
chuyen hang, va chf phf thuc te eiia 
van chuyen tdn kho de hp cd the 
dua ra mpt quyet dinh xac thuc • 
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Cue Thue Tra Vinh: 
GDng minh ik tranli vti DN "ma" 
Hoa Chung vdi quy luat mdi ciira ciia nen kinh te, 01 Tra Vinh mdi nam 
cung CO rat nhieu doanh nghiep ngoai quoc doanh hinh thanh va 
ddng gdp tich cue cho l(inh te, ngan sach ciia tinh. Tuy nhien, ben 
canh nhiifng doanh nghiep nd iUc ifhac phuc kho Ifhan, miif rdng san 
xuat l(inh doanh thi vin con dd i<hdng it truong hop tim moi each ii 
ehiem doat tien ngan sach. Dieu nay dat nganh thue Tra Vinh vao the: 
mot mat phai cang minh i(hai thae cae nguon thu, mot mat phai dau 
tranh vdi cae thii doan tinh vi ciia nhiifng doi tuong vi pham. 

^ THANH MAI 

Doanh nghiep (DN) "ma", 
la cum tit quen thudc 
diing cho cac DN thanh 

lap chi nham mue dich mua ban 
hoa don bat hpp phap dd riit tidn 
tir NSNN. Kd tir sau khi Luat 
Doanh nghiep ed hieu lue thi so 
lupng cac DN tu nhan tren dia ban 
tinh Tra Vinh khdng ngiing gia 
tang. Toan tinh hien ed tren 1.000 
DN tu nhan va cdng ty TNHH, 
tang ga'p 2,5 lan so vdi 5 nam 
trudc day. Su tang trudng ndng vd 
sd lupng cac DN tu nhan ciia Tra 
Vinh da keo theo he qua la tren 
dia ban xuat hien ngay cang nhidu 
cac DN "ma". 

Theo danh gia cua Cue Thud 
Tra Vinh, thu doan cua loai tdi 
pham nay ngay cang tinh vi va 
chuyen nghiep, chiing thudng 
khdng xuai dau Id dien ma td 
chiic cac bd phan giiip viee cd bai 
ban, theo dd cd mdt phan chuyen 
td chiic tim kidm nhiing ngudi ed 
thu nhap va trinh dp thap, tham 
chf ea ngudi nghien hiit va vi 
pham phap luat dang ehiu an de 
"dung" len lam giam dd'c DN. 
Cae giam dd'c ddm dupe tra luong 
hau hinh de chuyen chi ky cae 
van ban theo yeu eau; mdt bd 
phan khac chuyen lo lam hd so 
gia nhu ehirng minh thu, hp khau 
phuc vu cho viec thanh lap DN; 
lai cd bp phan chuyen lo tim 
dudng day tieu thu hoa don, tim 
kiem va mdc mdi, cung cap hoa 
don cho cae DN cd nhu cau dd 
hpp thuic hoa viec thu mua 
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nguyen lieu, hang hoa trdi ndi 
tren thi trudng de dupe hudng ty 
le phan tram hoa hdng gia tri ghi 
tren hoa don. Van nan nay lam 
cho NSNN thai thu kha Idn vd cac 
khoan thue GTGT, song chua 
tham thap vao dau so vdi viee 
nhiing don vi thu hudng ngan 
sach trd thanh ddi tac eiia cac DN 
"ma" dd ed dupe hoa don "ma" 
hpp thiic hoa hanh vi mde tiii 
ngan sach. Theo tfnh toan, chi can 
xuai khdng mdt so hoa don 
GTGT la kidm dupe tii 20 - 50% 
so tidn thud. 

Tuy nhien, dd thii doan ed tinh 
vi va xao quyet nhung ne'u de tam 
va tinh y, can bd quan ly cd the 
phat hien ngay nhirng da'u hieu bat 
binh thudng. Don eir nhu vu viec 
eua DN tu nhan Qud'e Son cd dia 
chi tai a'p Gidng Dai, xa Hiep My 
Tay, huyen Cau Ngang tinh Tra 
Vuih. Vdi nganh nghe kinh doanh 
khi dang ky thanh lap DN la thu 
mua hang hoa thuy san, nhung 
thdi diem dang ky lai khdng phii 
hpp vi chua phai miia thu hoach; 
DN cd ngudn vd'n kinh doanh tdi 
300 trieu ddng, nhung lai khdng 
ed tidn ngay de mua hang ma phai 
chd ehuydn ve tii Ca Mau; trong 
hd so eua DN chua the hien dupe 
cac ddi tac mua ban; hon niia, ban 
than chu DN trudc khi thanh lap 
chi la lai xe dm tai ben dd eao tde. 
Hay nhu DN tu nhan Trinh Hoang 
Khai cd dia chi tai ap Ngii Lac, 
huyen Duyen Hai cung dang ky 
vdi nganh nghd la thu mua thuy 
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san, nhung tai san DN qua kiem tra 
chi cd 18 phi nhua dung tfch 80kg, 
3 thiing each nhiet va 2 can ddng 
hd loai 20kg. Dac biet, dia chi 
thudng tni ciia chii DN ghi khdng 
diing vdi dia chi trong hpp ddng 
thue nha. Tii eae DN khac nhu Tan 
Long, Tan Hiing... trong hd so 
ciing cd nhirng dau hieu nghi van 
tuong tu. Tii nhiing bieu hien khac 
thudng, Cue Thud Tra Vinh da chi 
dao cae bd phan ehiic nang, dac 
biet la Phdng Quan ly np theo sat 
didn bien hoat ddng va yeu eau cae 
Chi cue Thue khdng ban hoa don 
de tranh gay thai thoat cho NSNN, 
ddng thdi xir ly truy thu so tien 
thue 19.318 trieu ddng. 

Cung qua qua trinh da'u tranh 
vdi eae doanh nghiep vi pham. Cue 
Thud Tra Vinh da nit ra nhiing 
kinh nghiem nhan dien DN "ma" 
de tranh eae tdn thai khdng dang 
ed eho NSNN va cac DN chan 
chinh vd tinh ed quan he lam an. 
Co quan thud dua ra 10 dau hieu 
nhan dang DN "ma": Mdt, loai 
hinh thanh lap thudng dupe cac 
DN ma lue chpn la cdng ty TNHH 
hoac DNTN. Hai, cac DN nay 
thudng dang ky nganh nghe kinh 
doanh la thuong mai, dich vu tdng 
hpp, khdng true tiep san xuai hang 
hoa nen khdng bat budc phai cd 
ehirng chi hanh nghe de dd dang 
iron tranh su kiem tra hoac bd trdn. 
Ba, chu DN thudng d dia phuong 
khac den dang ky thanh lap DN va 
DN thudng di chuyen dia diem de 
gay khd khan cho viec kiem tra 

cua eo quan quan ly. Bdn. giam 
dd'c didu hanh cac DN ma chu ye'u 
dupe thue tai dia phuong vdi trinh 
dp hoc van thap, khdng nghe 
nghiep. Nam, tru sd giao dieh kinh 
doanh ciia cac DN thudng di thue 
vdi thdi gian ngan, trong ngd 
ngach, tai san don so. Sau, thdi 
gian tdn tai ciia eae DN loai nay 
thudng rai ngan sau dd bd trdn 
hoac giai the dd thanh lap DN mdi. 
Bay, viec thanh toan ciia cae DN 
chu yeu bang tien mat, khdng qua 
ngan hang. Tam, thdi gian giiia cae 
lan mua hoa don rat ngan, cd ndi 
chi 5 - 10 ngay. Chin, doanh sd 
kinh doanh trong cae td khai thud 
hang thang Idn nhung so thud phai 
nop rai ft, hoac ed so thud GTGT 
dau ra nhd hon sd thud GTGT dau 
vao nhung khdng xm hoan thud. 
Mudi la, DN thudng uy quydn eho 
ngudi ngoai mua hoa don. 

10 da'u hieu nay dupe da dupe 
nganh thue Tra Vinh phd bien 
rdng rai dd phan loai quan ly, dua 
eae DN ed bieu hien bat thudng 
vao dien kiem soat, vira nang cao 
hieu qua quan ly, vira chdng thai 
thoat cho NSNN. Chfnh vi vay, 
nhirng nam qua, kei qua thu np 
thud tren dia ban tinh TRa Vinh 
da tang len 10%, vdi sd truy thu 
va truy phat len den hang ty ddng. 

Tii CO sd nhirng kinh nghiem 
da tfch luy dupe, nganh thue Tra 
Vinh da dua ra mdt sd giai phap 
nham nang eao hieu qua quan Iy, 
thiei lap mdi trudng kinh doanh 
cdng bang, binh dang eho mpi td 

ehiic, ca nhan san xuai kinh 
doanh. Theo dd, ddi vdi eae co 
quan quan ly, giai phap mang tfnh 
chai ndn tang, co sd la sir tang 
cudng hoat ddng phdi hpp trao ddi 
thdng tin va xir ly nghiep vu giiia 
CO quan thud vdi chinh quydn dia 
phuong, cac co quan nhu ke 
hoach va dau tu, cdng an, quan ly 
thi trudng, ngan hang... dd nang 
eao hieu qua quan ly, trach nhiem 
cdng vu tis khau cap giay phep 
thanh lap, theo ddi, idem tra, giam 
sat, de'n viec ngan chan, chdng 
gian Ian thud va xu ly vi pham. 
Vdi nhiing tdi danh DN "ma" da 
dupe xac dinh dd nghi phai cd 
bien phap triing tri nghiem khac 
hon vdi cac khung hinh phat cao 
hon dd du siic ran de, ddng thdi 
bao ve ngudi kinh doanh chan 
chfnh. Ben canh viec dd xuat cac 
CO quan quan ly edn thiet lap 
Website de cap nhat thudng 
xuyen va cdng bd cdng khai eae 
DN cd da'u hieu bai thudng. Cue 
Thue da tham muu cho UBND 
tinh chi dao thiic day nhanh viec 
thanh loan khdng diing tien mat 
de han che thap nhai nhitng giao 
dich bai hpp phap. 

Ngoai ra, cac Cue Thud ciing 
khuye'n nghi cac DN cung can nd 
luc cdng tac vdi co quan thue de 
phat hien, khoanh vung eae DN 
'ma", gdp phan chdng that thu 
ngan sach, ddng thdi ciing de bao 
ve ehfnh minh. Theo dd, khi ed 
quan he lam an vdi cae ddi tac lan 
dau gap mat phai kiem tra cac yeu 
td quan trpng nhu tu each phap 
nhan, dang ky kinh doanh, dang 
ky thue... thdng qua co quan thud 
quan ly DN hoac qua trang Web 
nganh thue. Khi nhan hoa don 
mua hang hoa, dich vu do DN 
ngoai eung cap, phai kidm tra 
ngay tfnh chuan mue, phap quy 
cda chiing tii. Quan trpng hon ca 
la, phai thudng xuyen thuc hidn 
kiem tra ndi bd DN de tranh tinh 
trang nhan vien thdng ddng, sir 
dung hoa don bat hpp phap de 
ehiem dung tidn thud cua chfnh 
DN va cua NSNN • 
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