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Ap dpi hi M g quan Ij tliil liiiji ISO 0001:2000 ii I i Giini 
Gi^m 50% ihoii gian hoan 
Od'l vdi todn ngdnh, Tien Glong khdng phdi Id Cue Thue 
ddu tien duo he thdng qudn ly ehdt lupng theo tieu 
chudn ISO 9001:2000 vdo qudn ly, Tuy nhien, neu xet d 
gdc dp van dung sdng too de mong Ipi hieu qud coo 
cho cdng tde qudn ly vd tien leh ldn cho doanh nghiep 
thi noi ddy thiic su ndi bctt mang tinh dien hinh tien tien, 
nhdt Id trong bdi cdnh todn ngdnh dang no lue ddy 
mgnh edi cdch vd hien dpi hod he thd'ng thue. 

^ THANH MAI 

Ddng luc 
Tren ly thuyit, ap dung he 

thdng quan ly chat lugng (QLCL) 
theo tieu chuin ISO 9001:2000 vao 
quan ly la viec xay dung va thuc 
hien he tho'ng quy trinh xir ly cong 
viec hgp ly, dua tren cac quy dinh 
cua phap luat, nham tao diiu kien 
de ngudi dung dlu co quan hanh 
chinh nha nudc kiem soat dugc qua 
trinh giai quyet cong viec trong ngi 
bo, dam bao tiing budc nang cao 
chat luong va hieu qua cong tac 
quan ly va cung cap dich vu cong. 
Vdi cac tinh nang uu viet la tao ra 
mot phuong phap lam viec mdi 
khoa hgc va hieu qua, trong dd mgi 
hoat dgng ciia co quan dugc cu thi 
hoa bang quy trinh tac nghiep; 
trach nhiem va bon phan cua tiing 
cong chuc dugc xac dinh ro rang, 
chi tiet; viec xii ly, luu trir, truy 
xua't tai lieu, hd so dugc di dang, 
nhanh chong, chfnh xac; xda bd 
tinh trang xu ly cong viec mang 
tinh cam quan, cue bg, gdp phln 
nang cao chat lugng giai quyet 
cong viec, dap iing yeu cau chfnh 
dang ngay cang cao ciia ngudi nop 
thue...., he thdng ISO 9001:2000 
thuc su la cong cu can thiet va die 
luc de nganh thue chuin boa cong 
tac quan ly, day nhanh nd lire cai 
each va hien dai hoa he thdng thue 
nham tang cudng hieu lire, hieu 
qua quan ly va tao dieu kien thuan 
lgi de ngudi nop thue hoan thanh 
tdt nghia vu vdi NSNN. 

Nhan thuc sau sic y nghia nay. 

td thang 2/2006, Cue Thui tinh 
Tiin Giang da chu dgng nghien 
cuu xay dung va ap dung He 
thdng QLCL theo ' TCVN 
9001:2000 vao cong tac quan ly 
tai CO quan Van phdng Cue Thue. 
Sau khi dugc Tdng cue Tieu chuin 
do ludng chat luong cap giay 
chung nhan vao cudi nam 2006, 
Cue Thui da tiep tuc nghien ciiu, 
tim tdi di chuan boa va bd sung, 
nang cap mo hinh, nhd dd, den 
nam, 2009 he thdng QLCL ma 
Tien Giang ap dung duge nang len 
TCVN ISO 9001:2008 di md rgng 
dien ap dung cho 9/10 Chi cue 
Thue trong tinh. 

Vdi tieu chuan nay. can cii qui 
dinh cua phap luat. Cue Thui Tiin 
Giang da chu dgng xay dung 
nhiing qui trinh xii ly cong viec cu 
thi, thdng nhat giiia cae bg phan vi 
thdi gian giai quyet cong viec, mlu 
bieu... Viec thuc hien nghiem tuc 
He thdng TCVN tren tinh thin clu 
thi, sang tao da cho phep toan 
nganh rut ngln thdi gian giai quyit 
d nhiiu khau cong viec, trong dd 
tieu bieu nhat khau hoan thue khi 
viee xu ly hd so da giam tii 15 ngay 
lam viec theo quy dinh xudng chi 
cdn 7 ngiy lam viec tren thue te. 
Mieu ta vi quy trinh nhiiu sang tao 
nay, Phd Cue trudng Cue Thue Tiin 
Giang Nguyin Tan Lgc eho biet, 
di tao dieu kien thuan lgi cho 
doanh nghiep, eo quan thue da 
nghien cuxi de xay dung quy trinh 
giai quyet hoan thue gdm 4 budc 

cong viec vdi thdi gian an dinh. 
Budc 1: Ngudi nop thui (NNT) din 
bg phan "mgt cira" cua co quan 
thue di nop hd so va dugc kiem tra 
tfnh phap ly (thong tin dinh danh, 
mlu biiu quy dinh) cua hd so. Sau 
dung 1 ngay lam viec, bg phan 
"mgt cira" cd trach nhiem tiip nhan 
va chuyen ngay cho bg phan ke 
khai thue, neu hd so dly dii, edn 
neu hd so chua dly dii thi tra ngay 
cho NNT, ddng thdi hudng din 
NNT bd sung nhung chi tieu theo 
qui dinh. Bude 2: trong vdng 4 
ngay lam viec, hd so chuyen din 
Phdng Ke khai thue di phan loai 
(hd so hoan thui trudc, kiem tra sau 
hay kiim tra trudc, hoan thue sau), 
kiem tra ddi chieu vdi qui dinh hien 
hanh va vdi co so du heu trong 
chuong trinh quIn ly thue (chi tieu 
42, sd theo ddi thu nop, sd no thui 
tdng hgp....), tren eo sd dd xac 
nhan sd ng thue cua NNT vdi bd 
phan quan ly ng thue. Trudng hgp 
hd so dly du theo quy dinh thi bd 
phan ke khai lap phieu di nghi 
hoan thue va lenh di nghi hoan tra 
kholn thu NSNN. Budc 3 la phln 
viec tham dinh hd so hoan thue vdi 
thdi han la 1 ngay lam viec. Budc 
4, cung trong 1 ngay, bg phan chiic 
nang trinh Ban lanh dao phe duyet 
di chuyin hd so sang kho bac, kit 
thiic toan bg quy trinh. Phd Cue 
trudng Nguyin Tan Lgc cung nhan 
manh: "sd di Tiin Giang nit ngln 
dugc den ban 50% thdi gian giai 
quyet hoan thue so vdi quy dinh la 
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do tat ca cac khau cong viec diu 
thuc hien thdng nhat, cd su sip xep 
thdi gian mgt each khoa hgc giua 
cac bg phan, ddng thdi cd sir quan 
tam chi dao sat sao ciia lanh dao 
tUng bg phan. Day cung la yeu td 
tien quyit dam bao su thanh eong 
cho bit cu nd luc cai each nao". 

Khdng djnh ket qua 
Sau 4 nam ap dung he thdng 

QLCL theo TCVN 9001:2008, Cue 
Thue Tiin Giang da ghi nhan kit 
qua kha quan trong linh vuc xir ly 
hoan thui, dem lai nhCrng thuan lgi 
tdi uu eho cac doanh nghiep tren 
dia ban. Niu nam dlu ap dung ISO 
(2006), CO quan thue giai quyet 119 
hd so hoan thue vdi sd tiin hoan la 
94.466 trieu ddng, thi din nam 
2007, cac con sd tuong duong la 
151 hd so va 130.889 trieu ddng; 
nam 2008 la 193 hd so va 204.596 
trieu ddng; nam 2009 la 293 hd so 
va 259.782 trieu ddng. Kit qui nay 
da dugc sir giam dinh va cong nhan 
ciia 4 don vi la Doan Kiim toan 
Nha nudc khu vuc IV, Doan Thanh 
tra Nha nudc, Doan kiem tra hoan 
thue cua Tdng cue Thui va Doan 
Kiim loan Nha nude khu vuc IX. 
Diiu dang miing la khong chi 
mang lai lgi fch cho doanh nghiep, 
viec ap dung he thdng QLCL vao 
cong tie giai quyet hoan thui da 
tao dieu kien di co quan thue ra 
soat va kiin nghi vdi Bg Tai chfnh 
giam 14 thu luc trong sd 26 thu tuc 
lien quan den viec hoan thue ban 
hanh theo Quyet dinh sd 

1902/QD-BTC ngay 10/8/2009. 
Va hon ca la trach nhiem cong vu, 
trinh do van boa cung nhu ky nang 
ung xii vdi NNT cua CBCC duge 
hoan thien va nang eao, ddng thdi 
CO sd vat chit dugc dlu tu nang 
cap di hinh anh cong sd thui ngay 
cang hien dai, dap ung yeu clu 
ngay cang cao cua NNT. 

Kit qua tren tiing linh vuc 
quan ly da kit tinh thanh thanh 
tfch ciia ca tap the khi Cue Thue 
Tiin Giang hen tuc 11 don vi tieu 
bieu hoan thanh tdt nhiem vu thu 
ngan sach va di dau trong cai each 
thui. Niu nam 2006, tdng thu ngi 
dja (tru SXKT) ciia Tiin Giang la 
1.041 ty ddng, dat 113,03% du 
toan phap lenh thi nam 2007 cac 
con sd tuong duong la 1.269 ty 
ddng va 111,37%, du toan; nam 
2008 la 1.470 ty ddng va 
107,22% du toan; nam 2009 la 
1.829 ty ddng va 126,73% du 
toan; 6 thing dlu 2010 la 1.126 ty 
ddng va 67,95% du toan. 

IVlac dii da cd dugc nhiing thanh 
cong cho rieng minh tii viec ap 
dung He thdng QLCL theo TCVN 
ISO 9001: 2000, nhung di viec 
triin khai nhan rgng trong toan 
nganh dat hieu qua cao, tu kinh 

nghiem thuc te da cd. Cue Thui 
Tiin Giang cd 5 di nghi vdi Bg Tai 
chinh va Tdng cue Thue: Mgt la, 
tiip tuc duy tri va cii tiin he thdng 
QLCL di dap iing yeu clu thuc tiin 
dat ra. Hai la, tang cudng co sd vat 
chat nhat la dia diem, trang thiit bi 
phuc vu NNT. Ba la, tiep tuc dly 
manh cong tac bdi duong, gilo due, 
nang cao kien thiic nghiep vu 
chuyen mon va cac ky nang phuc 
vu, ung xir cho dgi ngu CBCC de 
dap ling dugc eac yeu clu ciia NNT. 
Bdn la, hien tai lln suit danh gia 
duy tri he thdng quan ly chat lugng 
theo quy dinh mdi nam 2 lln la qua 
dly, vua phiie tap, mlt thdi gian bdi 
bin than moi don vj ap dung da td 
chdc danh gia ngi bg thudng xuyen 
6 thang/lln nen di nghi Bg Khoa 
hgc - Cong nghe nen cd quy dinh 
chi danh gia duy tri 01 lan/nam di 
tao thuan lgi cho don vi sii dung. 
Nam la, vi tfnh chat cong viee ddi 
hdi trinh do chuyen mon cao va su 
toan tam, loan y nen di nghi cln cd 
che do phu clp cho nhimg can bg 
cong chuc chi dao, bien soan, danh 
gia, thu ky chit lugng... de dgng 
vien, khich le nhung can bg true 
tiep ap dung va duy tri he thdng 
quan ly chat lugng • 

Chi cue Thue quamO: 

6 tliang dau nam tliu NSNN flat 561 ty dong 

Ngay 05/7/2010 Chi cue Thue quan 10 (TPHCM) da td chiic Hgi 
nghi So kit cong tie 6 thing dlu nam 2010 va trien khai phuong 

hudng thue hien cong tic 6 thing cudi nam. 
Ong Nguyin Manh Khoi, Chi cue trudng Chi cue Thue quan 10 cho 

biit, suy thoai kinh te va viec thi cong cham cle cong trinh ha ting gay 
un tic giao thong da tac dgng tieu cue den tdc do tang trudng kinh ti, 
anh hudng din sin xuat kinh doanh cua doanh nghiep, hg kinh doanh 
tren dia ban va dat ra nhiiu khd khan cho cong tie thui. Nhung do su chi 
dao kip thdi cua Cue Thue, Quan uy, UBND quan cung vdi sir phdi kit 
hgp cd hieu qui ciia hgi ddng tu vln thue 15 phudng. 2 chg Nguyin Tri 
Phuong va Hoa Hung, nen 6 thing dau nam, tdng thu NSNN tren dia ban 
dat 561.364 ty ddng, blng 49,50% du loan phap lenh va blng 140,06% 
so vdi ciing ky, trong dd elc loai thu dn dinh la thue cong thuong nghiep, 
thui thu nhap cl nhan, le phi trudc ba, thui nha dat va thu khlc. 

Nhan dip nay, Chi cue Thui quan 10 da tuyen duong 6 tap the va 
10 cl nhan cd thanh tfch xuat sic trong 5 nam, khen lang 46 can bg 
dat danh hieu 2 Gidi 5 nam (2005-2009) va 15 ca nhan cd thanh tfch 
trong cong tie uy nhiem thu thue. Nguyen Song Hdn 
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