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Ca quan thue bang Illinois (Hoa Ky) Sî  

So luge ve co quan thue 
bang Illinois 

Bang ILMioise - Hoa Ky Men cd 
13 trieu dan. Co quan thue' bang 
minoise ed van phdng chinh dat tai 
thanh phd Chicago va thu dd 
Springfield eung vdi 4 van phdng 
vung tai bang. Cue Thu cd 2000 
cdn bd quan ly hon 70 loai thue', 
trong dd ede sdc thue' chfnh la 
TNCN, TNDN, thuebdn hang, thue 
r iDB ddi vcd khach san, nha ngM, 
dien nude, kM ga, vien thdng, rugu 
nang, thudc Id... vdd tdng so thu 27 
ty USD nam 2009. Vdi 16 trieu td 
khai ed nhan vd DN (600.000 DN 
dang boat ddng vdd qui md da 
dang) phdi xQ ly hang nam. Cue 
thu dang tang cudng md rdng ke 
khai dien tu de giam cdng sQc nhap 
dQ heu thu cdng va cM pM luu trQ, 
buy td khai kM he't ban. Tai bang 
cd 6600 CO quan chfnh quyen dja 
phuong ma Cue Thu phai thuc Men 
phan bo so thu nhdm eimg edp kinh 
pM de boat ddng. 

Bd mdy quan ly thue' cua bang 
dugc td chQc theo md hinh ehQc 
nang, bao gdm cdc chQc nang co 
ban nhu dang ky thue', xu ly td 
khai, ke'toan thue', quan ly thu ng, 
thanh tra, dieu tra tgi pham ve 
thue' va djch vu hd trg NNT. iVIac 
du ed eac boat ddng thanh tra, 
cudng che' vdi 50% so can bd 
duge phan bd cho 2 bd phan nay, 
nhung phdn ldn cac DN tu khai, tu 
nop va tu nguyen nop thue. 

Vdd muc tieu tang cudng djch 
vu cho NNT, tang cudng hd trg cdc 
boat ddng ngMep vu. Cue Thu da 
dua CNTT vao Qng dung tQ rat sdm. 
Tuy nMen, do da duy tri hon 30 
nam nen ngdn ngQ lap trinh da lae 
hau, ft ngudi bie't va Idid nang cap 
Idii cd thay ddi yeu cdu ngMep vu. 
He thd'ng CSDL du dugc quan ly 
tap trung nhung cdc qui trinh 
ngMep vu khdng nhdt quan nen mdi 
mdt sdc thue' lai cd mdt Qng dung 

rieng de quan ly. Do vay, rat khd ed 
mdt bQc tranh ddy du vd tdng the ve 
NNT-va heh su cua NNT. Mat khac, 
CO quan thue' chua cd qui trinh 
ngMep vu thd'ng nhdt, mdi sdc thue' 
cd qui trinh quan ly rieng, thdm cM 
ban nop td khai, nop thue' cua tQng 
sdc thue cung Ididc nhau nen rdt 
khd qudn ly tich hop. 

Chfnh vi cdc ly do tren, nhu cdu 
edn tMet cua co quan thue' bang 
nimois la tMet lap du dn Men dai 
hoa, mua sdm he thd'ng Qng dung 
CNTT tfch hgp thay the 200 Qng 
dung Men hanh theo giai phdp mua 
sdn vdd yeu cdu cM pM thdp. It riii 
ro, cd ke' thQa cae kinh ngMem tdt 
vd cap nhat cdc pMen ban nang edp 
mcd nha't cua nha cung cap giai 
phdp. Sau kM dau thdu, co quan 
thue' niinois da ky hgp ddng vdd 
Cdng ty FAST trien khai Qng dung 
he thd'ng qudn ly thue' tfch hgp vdd 
thuong Meu san pham la GEiSITAX 
(dang san pham ed sdn COTS) va 
dang trien khai cudn cMe'u theo 
timg sdc thue'. Hien he thd'ng Qng 
dung da trien khai de quan ly va 
dieu hanh 40 sdc thue', trong dd cd 
mdt so sdc thue' ldn nhu TNCN 
(Idiau trQ tai ngudn), thu nhap cdng 
ty, thue'ban hang,... 30 sdc thue'cdn 
lai do qui md quan ly nhd, lugng 
iSlNT rat ft nen vdn tam thed qudn ly 
tren eac Qng dung cu. 

Theo CO quan thue' bang 
lUmois, he thd'ng GENTAX da hd 
trg rat Meu qua, dac biet trong 
cdng tdc thu ng, thanh tra, xQ ly td 
khai va ddi cMe'u cheo du lieu. 
Khdng cM cd cac cdng cu khac hd 
trg quan ly, xdc djnh ng vd phan 
cdng cho cdn bd ddn dd'c ng, 
GENTAX cdn giup qudn ly ng td't 
hon, thdng bdo kjp thdi eac Idioan 
ng cho NNT, tranh de ng qua lau. 
Ddng thdi, GENTAX hd trg cdng 
tdc thanh tra cd ddi vdi ed nhan va 
DN trong viec ke khai thue. Dac 
biet, vdi ca'u phdn Discovery cho 

phep luu trQ dQ heu thu thap dugc 
tQ ben thQ 3, GENTAX da trg 
giup rat Meu qua cho cdng tac 
phat Men gian lan thue'. 

Qua trinh chuan bi du an 
De trien khai du an, viec ddu 

tien khd quan trgng la tim kiem va 
bd nMem giam dde du an, thanh 
lap ban cM dao, gdm dai dien co 
quan thue' va cd vdn de dua ra djnh 
hudng cM dao trien khai. Du dn 
Men dai hod la uu tien hdng ddu 
cua CO quan thue, ban than Cue 
Thu Hhnois cung phai tien hanh 
ddy du eac budc tQ phan tich, danh 
gid, gidi tich den thue Men cdc cam 
ke't, di den tich hgp, lap hd so mdi 
thdu de chgn ra nha thdu dap Qng. 
Muc tieu kM trien khai he thdng la, 
lam sao tang thu ma ididng phai 
tang thue', giam cM pM quan ly, 
tang cudng Meu luc, Meu qua quan 
ly thue. Phdn viec tiep theo la, td 
chQc nhdm ngMep vu hdn hgp, 
dam bao mdi linh vuc chuyen mdn 
boat ddng gdn ket trong he thd'ng 
mdi. Nhdm nay gdm dai dien cua 
cdc don vj ngMep vu dugc tap hgp 
lai de danh gid va tMet ke' lai cac 
qui trinh ngMep vu Men hdnh mdt 
each tdng the va toan dien. Viec 
Myen chgn cac can bd tham gia du 
an phdi rat ky ludng, dam bao luc 
lugng nhan su cd the quye't djnh 
phan ldn ede quy djnh, quy trinh 
ngMep vu va cd the vQa kiem soat 
dugc can bd cua nhd thau cung cap 
djch vu, vQa cd the tiep thu va tie'p 
nhan cdng nghe dugc chuyen giao 
trong sudt qud trinh thuc Men. 
Trudc kM tien hanh du dn, eo quan 
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thue' bang Illmois da ddnh nMeu 
thdi gian Ai tham khao, hgc hdi 
cac ky nang xay dung kinh 
ngMem trien khai du an, vie't cac 
tinh hudng ngMep vu va cdc cau 
hdi de chuan bj kiem tra hd so eua 
cdc nhd thdu; ke ed phuong phdp 
xdc djnh cdc linh vuc cdn uu tien 
eiia du dn vd thQ tu uu tien de chgn 
nha thdu phu hgp nhat vdi eac muc 
tieu quan trgng cua du dn. 

Lua chon nha thau cung cap 
giai phap quan ly thue tich hgp 

Qua trinh dau thdu la phan viec 
quan trgng, do dd, cdc qui djnh vd 
qud trinh ddu thdu phdi cd co cdu td 
chQc td't, dam bao khach quan. Cdc 
nha cung cap tiem nang deu dugc 
tao CO hdi de trinh bay, tren co sd dd, 
CO quan thue se lua chgn duge giai 
phdp vQa dap Qng yeu edu qudn ly, 
vQa cd cM pM thdp. Chinh vi ede ly 
do nay. Cue Thu da thanh lap Hdi 
ddng danh gia thdu gdm 10 thanh 
vien la cdc chuyen gia xudt sdc, dai 

dien cho tung linh vuc ngMep vu cua 
CO quan thue', thd'ng nhat phuong 
phap Man de ddnh gia va tach biet 
giQa diem ley thuat va diem tdi cMnh 
ddi vcd tQng hd so chao thdu. Sau 
kM phdt hanh hd so mdi thdu 
(2006), Cue Thu da nhan dugc 4 ban 
chao thau, trong dd, Cdng ty FAST 
eung edp gidi phdp GENTAX, 3 
Cdng ty cdn lai la Aceenture, 
Deloitte va Bearing-pomt deu eung 
cap gidi phdp SAP. Cdc nha thdu 
duge trinh bay gidi phdp vd trinh 
diln theo eac tinh hudng eu thi eua 
qui trinh quan ly thue. 

Viec trinh diln duge eham dilm 
ky ludng ea kMa canh Qng dung 
dap Qng vd nang luc cua cdn bg 
tham gia du an. Trong thuc te, cd 
nhd thdu rat chuyen ngMep ve giai 
phdp ky thuat, lai cd nhd thdu rat 
Mlu ngMep vu thue, nen Cue Thu 
se lua chgn nha thdu dap Qng ca 2 
yeu cdu tren va cam ket phd'i hgp 
thue Men eung vdi eo quan thue 
sud't chang dudng 5 nam cua du an. 
Sau kM so sanh, tim Meu ve giai 
phdp SAP va GENTAX, co quan 
thue' bang lUmoise da chgn giai 
phdp GENTAX eua Cdng ty FAST, 
cho du FAST cM la cdng ty nhd so 
vdd cdc cdng ty nhu SAP, Deloitte, 
Aceenture. Theo dd, eo quan thue' 
bang nimois da trao thdu cdng khai 
cho FAST vd sau dd mat 45 ngay 
dam phan va ky hgp ddng. Thdd ban 
thuc Men du an la 5 nam vcd tdng 
kinh phi ddu U la 45 ttieu USD, 
chua gdm tMet bj. Thuc te, deh nay 

Ngiiien cull-Trao ddi 

da bd sung them 4 trieu USD (va 
keo dai thdi gian them 2 nam) dl bd 
sung them 2 chQc nang Discovery 
(dl quan ly dQ heu tap trung vd 
thanh tra) va iTAP (e-tax hd trg 
NNT). Giai phdp ed cdc chQc nang 
dang ky thue, ban hdnh td khai, xu 
ly td khai, xQ ly nop thue, ke' todn 
thue, thu ng, thanh tra thue, thuc 
Men chuyen ddi toan bd dQ heu tQ 
he thd'ng eu sang mdi va dao tao 
cho cdc tilu gido vidn de truyen dat 
lai eac ndi dung cho can bd thueva 
eac ddi kiem tra thue vd NNT. Du 
an dugc bat dau tQ nam 2006 va se 
kit thuc vao nam 2011, do dich than 
Ban lanh dao Cue Thu Illinois true 
tie'p dilu hdnh. Dudd dd, du an phan 
cMa thanh cdc tilu nhdm Mong Qng 
vdi cae linb vue ngMep vu dl cd thi 
cdu hinh cdc chQc nang cua he 
thd'ng. Trong mdi tilu nhdm diu cd 
thanh phan hdn hgp gdm trudng 
nhdm cua FAST, can bd lap trinh 
eua FAST, can bd ngMep vu vd can 
bd tm hgc cua Illmois. Thdng qua 
cdc giai doan du an va thuc Men 
cudn cMe'u, sd lugng cdn bd eung 
thay ddi eho phu hgp vdd khdi lugng 
cdng viec. 

Du an dugc triln khai cudn 
cMeu theo tQng sac thue. Thed gian 
triln khai trung binh eho mdi sdc 
thue' Id 9 thang. Ban ddu, edn xdc 
djnh cdc yeu cdu ngMep vu va cdu 
hinh CO ban, cac md-dun Wong Qng 
vcd cae yeu cdu ngMep vu. Sau dd, 
eac Qng dung nay duge dua ra thQ 
ngMem vd tiep nhan y kie'n phan hdi 
tQ bd phan ngMep vu vd eac don vj 
tham gia. Giai doan thQ ngMem vd 
lay y kieh phan hdi trung thed gian 
vcd giai doan kilm thQ. Rieng giai 
doan chuyen ddi dQ heu tQ he thdng 
eu sang he thdng quan ly thue tfch 
hgp duge thue Men xuyen sudt cd 
qua trinh de tMch ngM vcd Qng dung 
mod. Giai doan dao tao bat ddu ngay 
kM du dn dugc kilm djnh, dl ngudd 
sQ dung lam quen vdd Qng dung 
ngay kM kiem thQ, triln khai. Trong 
sud't giai doan nay, FAST ludn sdn 
sang hd trg mgi vudng mdc phdt 
sinh trong qud tiinh trien khai. 

Xem tiep trang 11 
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Trong khd khan, TP HCM vdn cd mdt sd nin tang dugc xem la ddng 
luc khfch le toan thi ddi ngu. Dd la sd thu tQ boat ddng san xudt kinh 
doanh cM6n ty trgng binh qudn 70% tdng sd thu ndi dia, tao nen ngudn 
thu tuong ddi dn djnh eho dja ban. Dd la su quan tam sdt sao eua Thdnh 
uy, UBND TP dd'i vdi nMem vu thu NSNN. Dd cdn la y thQc trach 
nMem dl thuc Men td't hon ngMa vu tu Idiai, tu nop thue'ma cac td chQc, 
ca nhan da kien tao kl tQ kM dp dung co che tu khai tu nop; la nd luc 
cai each TTHC thue, dl "thu duge thue' thu ca long dan" va "co quan 
thu ,̂ cdng chQc thue' la ban ddng hanh eua ngucd ndp thue"". Dae biet, 
vdd nMlu bien phdp Myen tmyin, hd trg ngudi nop thue dugc sdng tao 
va triln khai, trong nMlu nam qua. Cue Thue' da nhan dugc nMlu su 
ddng thuan. Den nay. Cue Thue'TPHCM ed thi tu tm vdd 95% sd thu 
duge tao nen tQ viec tu khai, tu nop cua ngudd nop thue. Day thuc su la 
thuan Igd nen tang dl Cue Thue viing tin trien khai nMem vu. 

Nhiing ngay nay, kM thdi gian ket thue nam ngdn sach 2010 
chang edn bao xa, thi toan thi ddi ngu CBCC nganh thue TP. HCM 
dang phai gdng minh, phdt huy tdng luc de vl dfch. Trong rdt nMlu 
ede giai phdp. Cue Thue' uu tien phan tfch vd cM dao quyet liet viec 
ddn dd'c cac khoan ng qua 9 ngdy dl day manh so thu vdo quy 
IV/2010; tap trung thanh, kiem tra cac doanh ngMep ke khai Id 
nMlu nam liln, doanh ngMep boat ddng trong linh vuc ngan hang, 
tin dung, doanh ngMep kinh doanh co sd ha tdng; kilm tra viec ke 
khai ndp thue' cua ngudd lao dgng lam viec tai cac van phdng dai 
dien, tmdng dai hgc vd cao dang; ddng thdi tie'p tuc ngMen cQu dl 
thanh tra viec kinh doanh bdn hang qua mang, cdc boat dgng 
chuyin gia khdng chi DN cd vdn ddu tu nudc ngoai ma kl cd DN 
trong nudc. Ben canh viec triln khai kjp thdi cdc chlnh sach thue 
mdi, nhdt Id Nghi dinh 51/2010/ND-CP, Thdng tu 153/2010/TT-
BTC ve boa don chung tQ cho can bg thue' vd ede doanh nghiep tren 
dia ban, cdng tac tuyen truyen hd trg ngudi nop thue' vdn dugc tiep 
tuc thuc Men qua nMeu kenh khac nhau, nhdm kip thdi tao ra ede 
dilu kien thuto lgi nhdt cho viec thuc Men nghia vu vdi NSNN. 

Nhung tren he't. Cue Thue' TP. HCM yeu cdu mdi CBCC phai xde 
djnh ro muc tieu phdn ddu hoan thanh xudt sdc nMem vu nam 2010 vd 
gdp phdn dde luc "chung tay cai each thu tuc hanh chfnh, nang cao chat 
lugng quan ly thue; tang cudng ky cuong, ky Mat, ddi mod phuong phdp 
lam viec, cung cd nang cao chdt lugng ddi ngu can bd, cdng ehQc thue", 
gdp phdn eung toan nganh hoan thanh td't mgi nMem vu dugc giao • 

IMIli lMMMl— 

C0 quan thue bang ILLinois... 

m Tiep theo trang 7 

Bai hoc kinh nghiem 
Viec kilm soat du an dugc thuc 

Men thdng qua each thQc td chQc d\X 
an, bao gdm 1 can bg cua FAST cung 
1 den 2 can bg cua co quan thul di 
kem (1 can bd ngMep vu, 1 can bd tin 
hgc). Bat ky vdn dl gi phat sinh diu 
dugc trao ddi trong nhdm dl cd hudng 
xQ ly kip thdi, phu hgp vdd ehQc trach 
dugc giao. Trong thdd gian 5 nam, tai 
tru sd cua du an ludn cd 36 nhan vien 
cua FAST, 19 chuyen gia vl ngMep 
vu, 18 can bd CNTT cua co quan thue' 
cung ngdi tap trang de dilu hanh, theo 
dd: giam dd'c du an chiu trach nMem 
hoan toan vl du an; tmdng nhdm 
ngMep vu chiu trach nMem hoan toan 
vl linh vuc ngMep vu dugc phan cdng 
va phd'i hgfp vdd cac nhdm khac. Cac 
tmdng nhdm phai rdt vung vl ngMep 
vu de quyet dinh va kilm soat qua 
tnnh vdn hanh cua FAST. 

Tham quyln eua giam dd'c du an 
phai du manh dl quyet djnh phdn ldn 
cac vdn de phat sinh. Trong dd, phdn 
ldn cae vdn dl vl ngMep vu dugc 
quye't dinh d mQc cac tmdng nhdm, 
giam dd'c du an cW quye't djnh cae 
vdn dl cd lien quan din nMlu nhdm. 
Mud'n td chQc dugc nhu vdy, ddi hdi 
cac bd phai rdt viing ve nghiep vu va 
cd kha nang quye't djnh dde lap. Do 
dd, CO quan thul phai cd tdm nhin 
chien luge va ngudi duge uy quyen 
lam giam dde du an phai dua ra duge 
quylt dinh nhdt quan vdd tdm nhin 
cMen luge. 

Ngoai ra, dl dam bao triln khai 
hieu qua, phai cd eo che trao doi 
thdng tm giQa co quan thue va FAST, 
ddng thdi, phai cd co che trao ddi 
thdng tin giQa nhdm thuc Men dii an 
vdd cac bd phan ngMep vu Men hanh, 
dam bao he thd'ng ben ngoai Mdn 
Mlu rd muc tieu, hoat ddng va anh 
hudng cua du dn den toan eo quan 
thue va sdn sang tham gia khi trien 
khai. Can bd eua du an cung phai 
dugc chudn bj de sdn sang hd trg 
ngay khi trien khai du an trong toan 
nganh thue' • PV thuc hien 
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