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MQT SO GIAI PHAP HOAN THI EN HE THONG KIEM SOAT NQI BQ
TAI CONG TY SAN XUAT VA TH UONG MAI DICH VU TIEN THANH

- CHI NHANH THAI NGUYEN

P& Thi Thay Phwong’

Treong Pai hoc Kinh € va Quin tri kinh doanh HH Thai Nguyén

TOM TAT

Cong tac kim soat vi b (KSNB) ddi vai chu trinh ban hang - thuéti c6 y ngha dac bigt quan
trong. Qua chu trinh nay, dhdoanh nghip du la &n xuit hay kinh doanh thong mai khong
nhitng dam bao viéc quay vong &n cho chu trinh kinh doantéfi theo ma con thduoc loi nhuan
dé mé rong sin xuit kinh doanh vatem ki ngudn loi cho nhing nhadau tr. Viéc tiép cin v6i hé
thdng KSNB 1tr d6 thiét 1ap va ap dng vao trong thc & hoat dong aia Coéng ty TNHH Thong
mai san xuat dich w1 Tién Thanh - chi nhanh Thai Nguyéndz diu d& c6 nliing thanh cong trong
viéc giam thiéu nhiing sai pam, ngin ngra i ro. Tuy nhién, trong cac quy trinh,uthuc kiém
soat ¢ia Cong ty hin nay én phai hoan thén, chinh sradé nhim dam bao muc tiéu giam thiéu rai
ro cho Céng ty nldu hon nira trong véc thu tén, ngin ngra duoc tinh tang b chiém dung v6n, tr

d6 nang cao ku qua kinh doanh chdon vi.

Tir khoa: Kiém soét gi bg, ban hang, thu én, sai plam

DAT VAN DE

Tai Viét Nam hén nay, 1§ théng kiém soat
ndi bo (KSNB) déng mdt vai tro Kt src quan
trong trong hat dong kinh € cia cac doanh
nghiép va 6 chic. KSNB gilp cac nha gn
tri quan Iy hiru hiéu hon cac ngan lyc kinh €
cuadon vi, gop pln han cle t6i da nhing nii
ro trong qua trinh & xuit kinh doanh (1],
dong thoi gidp don vi xay drng dugc mot nén
tang qun ly vitng cr;“ic, phuc vu cho qué trinh
mao rong, va phat tén di 1én trong trong lai.
Trong d6, cong tac KSNRi6i véi chu trinh
ban hang - thu & ¢ y nghia dic biét quan
trong. Qua chu trinh ban hang - thénti mi
doanh nghip du I& 4n xuit hay kinh doanh
thuorng mai khdng nhing dam bao viéc quay
vong \bn cho chu trinh kinh doanhep theo
ma con thuduoc lgi nhuan & mo rong sin
xuit kinh doanh vadem hi ngun loi cho
nhitng nhadau tr. Dodo, xay drng va duy tri
hé thong kiem soat Bi bo doi véi chu trinh
ban hang - thu & c6 anh hrong dén hiéu
qua sr dung ddng von acia doanh nglp,
cﬁng nhr dam bao cho doanh ngBp dat duoc
cac muc tiéu & ting trong va phat tén, my
rong hat dong sin xudt kinh doanh. Cong ty
TNHH San xuit Thuong mai Dich w Tién
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Thanh ladon vi c6 k& day fch sr, c6 quy mo
san xuat kinh dognh én, khau tiéu th va thu
tien ban hang chim mot khoi lugng lén céng
viéc va c6 y ngfa quan tgng trong hat dong
san xuat kinh doanh a@a Céng ty. Chinh vi
vay, Cong ty At coi trong trong véc kiém
soatddi vai chu trinh nay.

THUC TRANG HE THONG KSNB CHU
TRINH BAN HANG VA THU TIEN TAl
CONG TY TNHH SAN XUAT, THUONG
MAI DICH VU TIEN THANH - CHI
NHANH THAI NGUYEN

Mt sb yéu té trong mdi trwong kiém soat
tac dong dén chu trinh ban hang - thu tién
tai Céng ty

* Yéu t6 quan ly: Trong mdt méi trong
kinh doanh gnh tranh gay i, quandiém cia
Ban lanhdao Cong ty ludn la anh tranh lanh
manh, sr dung i da cac ngn lyc cia Cong
ty, dap ttng ©t nhu d@u cia ngroi tiéu dung
vé san luong ding nhr chit lugng; dam bao
kinh doanhdting phép lat, nAng caatoi song
can [ cong nhan viénua cong ty;dam bao
cung ép bao céo tai chinh trungutty chinh xac
nhim cung ép théng tindang tin @y cho
nhirng nagroi quan tdm trong va ngoai Céng ty.
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Giamdoc Cong ty 1a ngoi di dau lam grong
trong viéc thuc hién gia ti dao dic, néu cao
tinh thin @p thé va tinh chu trdch nhém. Vi
nhitng quydinh da d& ra, Ban lanhiao ding
sé xur ly nghiém tac va ip thoi vai moi hanh
vi vi pham dao dtrc xay ra & moi cip réu co,
tao ra ndt moi trrong lam vic doan Kt, dan
cha nhung c6 & nép, co tinh K luat cao.
Nhitng yéu t6 quan ly trén tacdong dén hiéu
qua kiém soat mi hoat dong aia Cong ty néi
chung d@ing nhr chu trinh ban hang - thiéii
néi riéng.

* Co cau té chirc: Co ciu t6 chirc caa Cong
ty duoc t6 chic tp trung, tlong nHit chat
ché, dam bao gon nke, giai quyét cong vic
nhanh chéng, phuop voi quy mo la lai
hinh Céng ty TNHH $n xuat Thuong mi
Dich w Tién Thanh - chi nhanh Thai
Nguyén. Trong ¢ ciu t6 chic Céng ty, clic
nang, nhém wu dugc phandinh rd rang, ¢
thé cho ting b phan, trng ca nhan gin ly;
co cau t6 chrc dam bao kiém soatduoc moi
hoat dong dén ra va c6 s kiém tra, kém
soat in nhau gita cac b phan. Viéc phan
cobng chirc ning nhém wu lién quandén chu
trinh ban hang - thudi cho cac & phan va
ca nhandam bao tuan th dung nguyeneic
bit kiem nhém, nguyén ic uy quyén phé
chuén vadugc quydinh kha rd rang.

* Poi ngli nhan ar: Boi ngl nhan g lién
quan dn chu trinh ban hang - thuéti tai
Coéng tyduoc tuyén dung phu lop, ding &
nang hrc chuyén mén nghp wu va tinh thin
trdch nhém nhim dam bao thyc hién tt nhit
nhiém w dugc giao. Coéng ty ing & ra
chinh sach nhanushop ly nhim muc tiéu
khuyén khich cac nhan vién tichre, tr giac
thuc hién céng véc cia minh trong chu trinh
ban hang - thu &n, ddy manh céng tac tiéu
thu dat hiéu qua cao. G thé, cong ty chd
trong dén tuyén dung dang chuyén nganh va
kiém tra ring lyc truge khi tuyén dang chinh
thirc. Céng ty con c6 cac hinhuthdanh gia,
khen throng va dé bat thich dang ddi véi
nhitng nhan vién céamg hrc, cd nkirng déng
gop kbn cho Coéng ty trong qué trinh lantei

* Hé théng ké hoach, dw toan: Tai Cong ty,
cong tacdp ké hoach ding lubnduoc dic biét
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chu tong va thec hien mot cach nghiém tac,
khoa hvc. Hién tai, hé thbng k& hoach i Cong
ty bao gm: K& haach gin xuit kinh doanh
nam aia toan Coéng ty, &hoach sin xuit giao
cho g xi nghép, va K hoach tiéu th.

Hé théng ké toan phuc va kiém soat chu
trinh ban hang - thu tién tai Cong ty

Cong ty TNHH Sn xuat Thuong mai Dich
vu Tién Thanh chi nhanh Thai Nguyén 1&%m
don vi kinh doanh. Bénanh viéc t chic tiéu
thuy nhanh &n ptim kinh doanh, Céng ty
ciing cha tong dén viéc xay drng ke thdng
KSNB dé¢ kiém soat cht ché quéa trinh tiéu
thu, han ché ti da cac giandn co ti¢ xay ra.
Tham gia tich gc vao qué trinh Km soat,
qua trinh tiéu th n6i riéng @ing nhr dam bao
cung (ﬁp théng tinday du kip thoi cho hat
dong kiém soat noi chung, éhthdng K toan
cia Cong tyda dam bio dugc khaday du
nhiing yéu au:

* T chirc hé théng chirng tir

Cong ty da quidinh va heéng din vé lap,
phéan lai, sir dung, bio quan, lvu trir ching
tr. Nhitng qui dinh nay nBm dam bio cac
muc tiéu kém soat chi #t trong qué trinhalp
ching tir dam bao ar kiém tra, kEm soét gia
cac ca nhan, cac phong ban co lién gdém
mot nghigp wu ban hang - thudn phat sinhit
d6 giam thiéu sai pam xay ra. Bé giam thiéu
kha ning sai sot &y ra, K toan bng hop
thuong xuyén theo ddi qua trinhgb hién lap
va trinh tr luAn chugn ching tr cia cac nhan
vién K toan.bé tranh tinh tang lap va luan
chuyén ching tr gia Cong ty quydinh npi
chang tr phai dugc danh $ the ty lién tuc,
phai c6 sr phé dugt day du va Bp dung lién
giao cho B phan, c& nhan c6 lién quan.éH
thong ching tir cha yéu trong chu trinh ban
hang - thu #n tai Cong ty s dung bao §m:
Hop déng sin xuat va Pon dit hang; énh
xuit kho; Phéu xuit kho: Bién kin giao nfn
hang héa; Hodon ban hang, phu thu, giy
bao Co; Mt sb ching tr khac plic wu cho
hoat dong kiém soét trong chu trinh mhHoa
don van chuyn (khi Céng ty thué an chuyn
hang bén ngoai), biénb dbi chiéu céng
cia khach hang, biénab kiém nghém (khi
nhan lai hoic giam giaddi vai 16 hang b 13i,
bi hong)...
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* H ¢ thong tai khoan ké toan
CAc tai khan chi yéu dé phan anh nghip wu

tiéu thy va thu tén bao ¢m: 511, 512, 632,

131. Trong chu trinh ban hang - théntiké

todn con 8 dung cac tai khan cé lién quan
nhue TK111; TK 112; TK 155; TK 157; TK
333.1. Phong & toan tai chinh @ Coéng ty

tién hanh theo doi chidi chu trinh ban hang -
thu tien va cung &p bdo cdo ban hang theo

ting laai san phim cia trng phan xéng sin

Xuit, trng dai ly, cia nhing khach hang

thuong xuyén @ng nhr cua nhing don dat
hang bn. Didu nay ho diéu kién thuin loi cho
Ban giamdéc caa Cong ty &m duoc théng
tin trong véc dua ra nling chén lugc phat
trién sin xuit va tiéu thi cé héu qui cao niat
cho Céng ty.

* H ¢ théng & sach

Hé thong $ sach K toan chu trinh ban hang

- thu tén cia Cong ty theo hinh e ké
toan Chirng tr ghi & dang ap dng tai Cong
ty bao cj)m Ching tr ghi $; S6 cai va $
hoic the ké toan chi tét, cu thé danh nuc

so sach K toan lién quan trong chu trinh

ban hang - thu &n theo lang 1.

Biang 1.Danh mc s sach K toan s dung trong
quan ly, kiém soét chu trinh ban hang - thértit
Coéng ty
Y nghia trong kiém soat
lién quan dén chu trinh
ban hang - thu tén

Tén s sach KY
higu

S6 cdi cac TK
511, 632, 131, S05-
111, 112, 155, DN

Téng hop gia ti cac khan
muc trongung Wi ting
tai khain theo trng thang

157, 333
S ChItEl - S31 Theo dai chi it adi va

= -DN  tung doi twong khach hang
ngudi mua

Theo d&i chi #t nghiép wu
ban hang a ting lcai sin
pham theo trinh thoi

gian

* T 6 chitc bao céo

Dé cung d@p théng tin cho cacép lanhdao
Cong ty \¢ tinh hinh tiéu th san ptam trong

S chitiétban  S35-
hang DN

tung thoi ky, thi viéc thiét ké cac bao céo

tiéu thy 1a cong véc khong tk thiéu trong
d6 cb6 cac bao céo lién quakn chu trinh

ban hang - thu &n duoc lap theo thang, quy,

hoic nim theo yéu &u quin ly. Ngoai cac
b&o cao tai chinh theo quignh aia cke do

ké toan Vigt Nam, Cong ty con quginh cac
bo phan, cac xi nghiip phai 1ap cac bdo cao
dic thu sr dung mi bé phuc vu yéu du quan
ly, kiém soat qua trinh tiéu ahva thu tén tir
ban hang.

Hé thdng thi tuc kiém soat chu trinh ban
hang - thu tién tai Cong ty

Muc tiéu kiém soatdsi véi chu trinh ban
hang - thu tign

Nha quin ly khi xay dng h thong KSNB
trong don vi déu nhim hueéng dén cac mic
tiéu nhit dinh [4]. Tai Cong ty TNHH Sn
xuit Thuong mai Dich w Tién Thanh, mc
tiéu ma Ban giandéc Cong ty leéng dén khi
thuc hién céac thi tuc kiém soat néi chung la
dam bao céc hat dong trong Cong tyduoc
thuc hién theodang quydinh, ko ¢ tai sin
cia Céng ty,ddng thdi phai dam bao tinh
trung thrc cia cac théng tin tai chinh, agin
thiéu sai sot y ra.

Déi vai nghiép wu ban hang, o tiéu kém soéat
chung la: Banting khach hangiing gia,ddng
hang,da hang va kp thyi han nhr da cam kt.
DPoéng thyi cac thi tuc kiém soatddi véi chu
trinh ding nfim muc tiéu thacdidy doanh thu
ban hangtat dugc mic cao nht, chi phio mac
hop .

Péi v6i nghiép w thu tén thi muc tiéu ma
Ban giamdéc Coéng tydat ra ladam bao thu
du, thu dang @ang dbi tuong khach hang,
duang 16 hang ddng ching I0a|) va kip thoi
han (khéngdé no qua han), van d¢ cong ny
lubn dugc Cong ty tit chit.

Thii tuc kiém soat Ié toan doi véi nghiép
vu ban hang theo#ng hinh thirc

Quy trinh kéim soét ban hang thefan dat hang
Sau khi khach hangat hang wi Coéng ty, &
phan ban hangéstiép nhan va ghi vao & dit
hang riéng ¢a Cong ty, sadé s lap phiéu
xuit kho. Bd phan van chuy¥n mang énh
xuat kho sang phongétoan. Ora vao énh
xuit kho, I toan thanh pim lap phleu xuat
kho (ghi rd kb tén, nhan Wu sin phm, $
luong theo nix Iénh xuit kho, ky nfn) sau
d6 chuyén cho K toan torong va Giamidéc ky
duyét. Bo phan van chuyn cim phiéu xuat
kho xubng khodé truc tiép lay hang va chu
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trach nhém van chuyn dén tan kho hang
cia khach hang nhda ky Kt trao doi véi
khach hang.

Quy trinh kém so&t ban hang quazi ly

Hién Cong ty ky Kt hop dong Wi nhiéu dai ly
I6n, Nk trongdia ban inh Thai Nguyén. Phong
kinh doanh th truong € truc tiép dam nhin
viéc my rong th truong ban hang thdng qua cac
dai ly ban hang. @ng nhr ban hang thedon
dat hang tedc aia khach hang, Céng tyireg
chiu trach nhim trong véc van chuyn hang
dén cacdai ly.

Quy trinh kim soéat nghdip w: ban k sin phim
Nghiép wu ban B tai Cong ty c6 8 luong it
hon. $ lugng hang throng khéng nhiu va
khach hang thanh todn ngaynl tién miat
nén nghip vu ban B khbng plic tap va
khong phii theo déi 1au dai nin hai hinh tic
trén. Tuy nhién éu khéng kém soat cht ché
cac khan tién thu ir ban B cia Cong ty &
khéng thuduoc day du, kip thoi. Khi nghigp
vu ban £ phat sinh, Phong kinh doanhi th
truong Bp hoddon (khéng &p phiéu xuit
kho), khach hang&scim lién 2 hoadon
xudng kho nin hang, th kho € dya vao hoa
don dé xuat hang. Qra vao hodaton ké toan &
ghi nhin doanh thu vaoiské toan lién quan.
M4t sé thai tuc kiém soatdéi véi bao céo
ban hang

Dé theo ddi, ktm tra doanh thu ban hang ghi
nhin dam bao ar chinh xac tréc khi bao cao,
cubi ky ké toan tiéu th s3 tién hanhddi chiéu
san leong, ching lai hang va doanh thu tiéu
thu véi phong ban hang vaév bo phan kho
hang. Coéng vic kiém tra ddi chiéu cudi ky
nay duoc tién hanh kha tin trong vi Céng ty
c6 ching laai san phim da chng va mdi san
pham lai duoc gin voi ma hiéu sin prim nhit
dinh. K& toan tiéu th sir dung cac B&o céo
tong hyp doanh thu theorhg thang chi it
theo nat hang va theo khach hang.

The tuc kiém soat vt chit doi véi nghiép w
ban hang

Tai Cong ty, kém soat vt chit doi véi
nghiép wu ban hangtuoc thyc hién nhim bao
dam an toan & 5 luong, chit luong aia sin
phim ding nhr nhim ting ardong hiéu qua,
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chit lugng hait dong tiéu thi. Bé thuc hién
muc tiéudd, Cong ty cé it b tha tuc kiém
soat @ thé sau: (a) Xat kho va nin hang:
tha kho cH xuit kho khi c6 cling tr day du,
hop 18, dddwoc duyst. (b)Bo phan van chuyén
phai chiu trach nhém V& viéc nhan dang laai
hang, § luong hang theo yéuaa vadam bio
an toandén tn roi giao cho khach hangt4i
ly hoac cbng tydat hang). (c) Cac hodon,
chang tr déu dugc danh $ thir tu trude khi
dua vao & dung, tranhdugc thit lac mit mat
hoé don, ching tr. Céng tyda sr dung he
thong may tinhdé cap nhap cac nghip wu.
tuy nhién phn mém ké toan ch hé trg thuc
hién ddi véi mot & phan mém nhit dinh,
chua ap dng hoan toan nén théng tin khi
chuyén sangdé téng hyp c6 th bi nham Ian,
sai s6t hac cd tié bi sra chira. (d)Pdi vai bo
phan kho hang Céng tga co riéng nha kho
bao quan sin phim dam bao chit lugng tréc
khi xuit cho khach hang. (&éi véi truong
hop hang ban ibtra lai, hangddi bu: cac &n
pham c6 Bi vé ky thuit s5 duoc ghi ki va bao
céo cho E toan ban hanging nhr thii kho,
do d6 viéc kiém tra chit luong hang tiréc khi
giao hang cho khach hadgoc cong ty thrc
hién kha clit chg.

Thi tuc kiém soat K toan nghép w thu tien
ban hang

Kiém soat thu #in mit

Ké toan thanh toanio or vao Hoadon
GTGT ma khach hangop dé lap Phéu thu,
Phiééu thu duoc l1ap thanh ba lién kém theo
Hod don GTGT co6 lién quan. Sau kidirgc
Giam dbc va K toan tuong phé dugt, tha
quy 3 cin ar vaodoé dé thudu s tién ¢ phiéu
thu va xac nin vao phtu thu. Mot lién
dua cho ngoi nop tién, mot lién lam &n ar
dé tha quy ghi & quy, mot lién d luu ké toan
thanh toanié theo doi chi #t tién mit. CUi
thang K toan tng hyp vao Bing ké ¢ 1 va
S6 cai TK 111.

* Kiém soét thu #in g ngan hang

Tai Cong ty, pin l6n khach hang thanh toan
tién hang théng quac¢hthéng ngan hang va
nhu vay cac Ghy bao C6 da Ngan hang la
chang tr quan topng, giy bao duoc ngan
hang g cho céng ty theoung nghép wu
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kinh & phat sinh. Khi nin duoc "Gidy bao
C6" cia ngan hang,&toan ngan hang &in
tra sr hop 1&, tinh hgu lyc. Dbdng thyi thuc
hién sr phan lai Giay brglo Qé thgoﬁmg
ngan hang giao idh va &p Xep giay bao
theo $ thu ty lién tuc ghi trén giy bao. Trén
co si d6, ké toan thrc hign déi chiéu giira @
phéat sinh trén gy bao i chang tr gc
dinh kém bi ghi vao $ chi tiét tién giri ngan
hang, sawlé chuyn cho ¢ toan tiéu th dé
ghi giam khaan phai thu khach hang.

* Kiém soat cong o phdi thu

No phai thu 1a khan muc rit d& xay ra cac
gian kn, sai s6t ntn: Ng phai thu ki tham 6,
bi thit thoat do khéng theo ddiroc chit chg;
ghi chriam haic ghi sai khach hang thanh
toan...DBé han ché cac sai s6t, Cong a xay
dung cac th tuc kiém soat nb: quan ly
khach hang, & sach theo ddi kkim phii thu
va phrong phap km tradbi chiéu, t chic
cobng tac thu & ng, xir ly cac khan thu
kho doi.

Kiém soét vit chdt véi nghiép wu thu tién

Doi ngi nhéan vién ga Cong tyda duoc qua
qua trinh tugn dung nhan s nghiém ngt
theo quy trinh tugn dung phu lup, vi \ay doi
ngi can B cia Céng ty ndi chung vaoi ngi
nhan vién E toan néi riéng cd@u pham chit
tu cach @a ot ké toan vienbo 1a mot yéu
t6 quan tong va @én thiét dam bio mot bo
phin KSNB hru higu. Ngan chin céc giandn
xay ra dac biét 1a trong cac ngép wu lién
quandén thanh toan, thudin ban hang én co6
rai ro tiém tang én. Céng tyda dua ra cac th
tuc kiém soat vt chit véi nghiép vu thu
tién mat, thu qua ngan hang, ithuc kiém
SoAt it chit voi cac khan céng v phai
thu aia khach hang. Tuy nhiémitCong ty
hién nay nic du khi xoa & cac khan phai
thu khodoi thi Vin c6 hi dong xi Ii no kho
doi, nhung Cong ty @n chra c6 cac #n ban
cu thé V& viéc xod m phai thu kh6 doi. Diéu
nay c6 tik din dén nhan vién cléim doat cac
khoan phai thu, saudé che giu bing cach
dua ny phai thu khodoi va xoa 8.

GIAI PHAP HOAN THEN HE THONG
KSNB CHU TRINH BAN HANG VA THU
TIEN TAI CONG TY TNHH SAN XUAT,
THUONG MAI DICH VU TIEN THANH -
CHI NHANH THAI NGUYEN

Poi v6i khau nhan dit hang aia cacdai ly
Cong ty nén quyhnh cécdai ly phai gui fax
cho Cong tyde dat hang nm tao ra ® s
dé kiém traddi chiéu giira hai béngdong thi
giam thiéu duoc tinh tang nhan vién &
phin ban hang ghi ché@at hang sai & s
lwong, ching locai hang hoéa khi nghe qua
dién thai. Mat khéc, can & nhan dat hang
cua dai ly chuyén cho 1 phan ban hangté
ngoai véc xem xét con hangé xuat hay
khong dén phii xem \é viéc bao hang i lan
truéc (cung lai hang yéu éu) da duoc ké
tiéu thu chea vadai ly da thec hién viéc
chuyén tién cho Céng ty ctra dé chip nhin
yéu cu dit hang in nay.

Trong viéc giao hang va lam th tuc voi
khach hang

Khi Cong ty \an thyc hién viéc van chuyn
hangdén tn noi cho cac Coéng ty khach hang
vadai ly thi mot s tha tuc nén phi thay ddi
nhu sau:

(a) Bo phan ban hang khi giao chaplphan
van chuyn héadon thi yéu du bd phan van
chuyén phai ky nhan vao $ theo ddi xét hoa
don trongdé co6 diy du dit liéu nhr: ngay
thang nlin héadon, $ hiéu héadon, i
dung hoéadon, va xac nn ar hop lé cua
théng tin trén hdéaion. B6 phin ban hang
phai cr can [§ cé trach nlim lap hdadon di
van chuyén hang cling & lai xe hangié dam
bao hda don dugc lap tai bén ngroi nhan
hang,dam bao chinh xac & ndi dung ding
nhu an toan cho hodon.

(b) Khi van chuyn hang va giao hang itcé
can IH ky thuat am héu vé san phim dé khi
tién hanh giao ndn, ky vao bién in giao
nhan phii yéu diu ngroi nhan hang c6 Km
tra va ky ndn v 5 luong ding nhr chit
lwong hangding theodat hang va thc
nhan hang.Bdng thyi, khi c6 phin anh @a
nguoi nhan hang ¢ chit lugng, quy céch
hang hda thi cangbky thuat tién hanh kém
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tra ludbndé dam bao giao hang #p thoi ding
theo yéu &u dit hang éng nhr giam thiéu
dugc tinh tang phii tén chi phi chugn hang
vé, ddi hang cho khach.

(c) Cong ty c6 th thay déi hinh thic giao
hangdén tan noi cho khach hangamg hinh
thec Cong ty khach hang Bo dai ly nhan
ban hang & dén tin kho hang ga Cong ty
dé 14y hang, lam céc thtuc vé gidy to ciing
nhr kiém tra hang 4i kho aia Céng ty.
biéu nay co th khéng ap dng Kt cho #t
ca cac khach hang ma théng quasb thoa
thuan, ky két hop déng kinh € Céng ty §
thuong hrong & hinh thic van chuyén va
giao hang gia hai bén sao chah ly. Biéu
nay nlim giam ganh gng cho b phan van
chuyén cia Cong ty khi ma & luot giao
hang cho cac Cong ty khach hangdaa ly
ban hang ngay cangrg lén. Mat khac, khi
mé rong thi tredng, mo rong sin xuat kinh
doanh Céng ty ing € giam duoc nhing
chi phi phéat sinh lién quatén quan ly,
kiém soat hat dong van chuyén hang cho
khéach hang.

(d) Béi véi nghiép wvu ban E hang hoéa. Cong
ty phai yéu cu bd phan ban hang théng béo
v6i bo phan ké toandé ké toan thanh pim
lap phiéu xuit kho lam @n o dé tha kho xut
kho ding nhr dé ké toan thanh pim theo déi
chi tiét thanh pém. Thi tuc lap héadon va
phiéu thu nén thrc hién dong thoi, nhueng dé
dam bao tranhdugc nii ro trong thu @#n thi
viéc xuit hdadon cho ngoi mua hang phi
thyc hién sau khi ngoi muada thanh toan va
ky nhan phiéu thuday du.

Quan ly cac khain n¢ phai thu

Déi véi nhitng khach hang lauam thi c6 ti
dua vao ich sr thanh toan cac ko no cia
khach hang tréc day. Néu khach hang nao
c6 lich sr giao dch tt thi Cong ty c6 th ap
dung cac chinh sach tinudg théng thoang
hon, con Bu khach hang nayutsc day da
tirng ny thoi gian 1au, hac khéng giao ith
trong mdt thoi gian va nay i lai tiép tuc
giao dch thi @n quydinh chit ché hon cac
chinh sach tin whg, hdic nén c6 cac yéu
cu rang béc nhr ky cuoc...
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Ddi véi nhitng khach hang &, bo phan xét
duyét tin ding nén tim Hiu ky théng tin ¢
khach hang. C6 éhbandau luc ky hyp ddng
phan pldi s3 yéu du khach hanging ky argc
mot khaan dé dam bio kha ning thanh toan
trong trong lai. Mat khac, ngoi hoac by phan
chiu trach niém phé dugt tin ding va lan mirc
tin dung néndugc tach bt khoi bo phan chiu
trdch nhgm ban hang.

Dé dapung nhu du trén, Coéng ty nén cédh
bo phan chugn kiém tra chit lugng tin ding
cia khach hang, cong ad phii duoc tién
hanh ndt cach tlrong xuyén va tht s
nghiém tdc. B chic coéng tac truy thu cong
no la viéc 1am dn thiét. Cubi thang, K toan
tiéu thy can xacdinh $ du no cia cac khach
hang bi loc ra nhiing khach hang cédsir ng
vuot qua nirc tin ding cho phép. Sado lap
danh sach rimg khach hang cébsng vuot
qua mic tin ding cho phépié gui gidy dé
nghi thanh todn.

Pong thyi dé thuan tién theo ddi cac khim
phai thu dén han, ngoai 8 chi tiét thanh toan
Vv6i ngudi mua theo rfiu ché do ké toan quy
dinh, Cong ty nén xaywhg S chi tiét phai
thu dén han, quéa lan dé theo ddi chi 6t thoi
han ny, ngay qua 4n theo trng 16 hang (hoa
don) da giao,da dén han tra no nhung dén
thoi diém cuwi thang khach hangim chra
thanh toan. & chi tiét no qua hn do K toan
tiéu thy 1ap vao cwi moi thang. Gn ar lap $
da vao thong tin theodschi tiét thanh toan
V6i ngudi mua va cac dp dong, chinh sach
tin dung &p @ing aia Cong ty.

- Pbi véi cac khain giam trir doanh thu: Ké
toan tuong Cong ty néniua ra quydinh ax
thé rd rang ¢ viéc theo doi chi tit d6i voi
cac khan giam trr doanh thu theoirng dbi
tuong khach hang, theargdon hang a thé.
biéu nay gilp cho vic ra soatdi cac khan
chiét khau ban hang cé@uoc ap aing ding
ddi véi tieng don hang hay khéngidng thi
xac dinh dugc trng ddi twong khach hang
dugc huong g gia ti chiét khau oy thé nhu
thé nao.Pay co tit lam an ar dé xac dinh
nhitng khach hang larin uy tin, lau dai i
Coéng ty.
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Quan ly ddi véi viéc sr dung phan mém
may tinh

Cong ty nén chudn d6i hoan toan ap whg
phin mém ké toan lng phin mém ké toan
phu hyp nhim dam bio coéng tac hch toan k
todn dugc thuin tién, nhanh choéng va chinh
xac fon. Ngoai ra, \éc sr dung pHin mém ké
toan § dam hio an toan & liéu ké toan not
cach 6t nhit véi nhitng thi tuc kiém soatddi
vai viéc nhap ligu va xr ly dir ligu trén may
tinh nhr:

Mdi nguoi sir dung may tinh &n co nt tai
khoan ngroi sir dung va nat khau duy nfat dé
chdng tinh tang dr lidu ké toan c6 th bi sira
dbi, sao chép.

CAc €p tin, vin ban cin dugc theong xuyén
lap ban sao @ phong, ét nhit |a hang ngay
nhung khéngduoc it hon mrc hang tén dé
dé phong cécap tin, di liéu va pin mém
cia Coéng ty c6 té bi he hong haic do hanh
dong pha hai, an cip... qua trinh 4p du
phong pli duoc kiém tradinh ki.

C6ng ty nén cadit phan mém diét vi rt trén
tat ca cAc may tinh va tft hiéndinh ki chiy,
cap nhit phin mém nay. Hén nay, 1§ thong
may tinh @a Coéng tyda duoc két néi mang
Internet. Tuy nhiéndé dam bao an toan cho
dir lidu thi Cong ty phi dua ra quydinh, déi
v6i nhitng may tinh c6 nbu di liéu quan
trong thi khéngduoc ndi mang dé tranh b
virut pha hiry mat mat dt ligu.

KET LUAN

Hé thbng KSNB l1a nét khai ném trong ddi
m6i mé ddi véi hoat dong quin 1y, kiém soat
trong cac doanh ngép & nude ta ndi chung

va tréndia ban inh Thai Nguyén nadi riéng.
Viéc tiép can v6i hé théng KSNB tr do thiét
lap va ap dng vao trong thc t haat dong
cia Coéng ty TNHH Thong mai san xuit
dich w Tién Thanh - chi nhanh Thai Nguyén
budc dau ¢4 c6 nling thanh coéng trong &
giam thiéu nhing sai pam, ngin ngra i ro.
Trong chu trinh ban hang - thiéritai Céng
ty, dic biét 1a viéc xay dmng rd rang, ¢ thé
quy trinh, thi tuc trong khau ban hang va
khau thu t#n da o diéu kién thuin loi cho
nhirng B phan, c4 nhan tham gia chu trinh
nay thrc hién ding theo ctic nang nhém wu
cia minh. Tuy nhién, trong cac quy trinhith
tuc kiém soat éa Cong ty hin nay én phii
hoan thén, chinh sra dé nhim dam bio muc
tiéu gim thiéu ri ro cho Céng ty nkiu hon
trong viéc thu tén, ngin ngra duoc tinh tang

bi chiém dung von va thrc hién cac gii phap
hoan thén oo ban d& dugc néuo trén € giup
cho hat dong kiém soat chu trinh ban hang -
thu tién tai Cong tydat duoc muc tiéu vadam
bao c¢6 héu qua kinh doanh caodn.
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SUMMARY

SOLUTIONS TO IMPROVE INTERNAL AUDIT

AT TIEN THANH MANUFACTURING TRADING AND SERVICE COM PANY —
THAI NGUYEN BRANCH

Do Thi Thuy Phuong
College of Economics and Business AdministratioNU T

Internal audit is extremely important in sellingdacollecting payments operation of a company to
ensure the working capital turnover and future espen and the profits for shareholders. The
internal audit system of Tien Thanh manufacturhagling and service company has contributed to
the internal audit by preventing the fraudulent dedreasing the relevant risks. However, there is
a need to improve the control procedures to previsks in collecting payments to avoid the
capital appropriation in order to improve the parfance of the company.

Key words: Internal audit, sale, collecting payments, frauchtle
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