
e NAM DAI HOC KTQD: DOI MOI HQI NHAP PH(^TTAI6N 

TlT CHU TAI CHINH 

CUA TRlTOfNG DAI HOC KINH I E QUOC DAN 
PGS. TS. Dim VSn Huf 

Tnr&ng phdng Tdi ehinh ki todn, Dgi hgc Kinh te Quoe ddn 

Nguyen Ba Nham 

Dgi hgc Kinh le Quoc ddn 

Ddi m&i gido dye dgi hgc ndi ehung vd ddi m&i ea ehi qudn ly tdi ehinh tgi ede Dgi hpc 
cdng lap ndi riing la mpl yeu edu buc thiit cua nu&c la hipn nay. Viic timg bu&c ddi m&i ca 
chi chinh sdch ddi v&i ITnh vuc ddo tgo la trao quyin tu chu, ty chiu trdch nhiim xd hpi cho 
cdc tru&ng dgi hgc cdng lgp se giiip eho edc Irucmg hodn todn lu chii vi tdi ehinh di thuc 
hiin cdc hogt dpng ciia minh, khuyin khich cdc dan vj tdng thu, tiit kiim ehi vd ndng cao 
hiiu qud hogt dpng ciia dan vi .su nghiip. 

Sau 3 ndm thuc hiin Quyet dinh sd 1331/QD-BGDDT ngdy 26 thdng 03 ndm 2008 cita 
Bp Gido due & Ddo tgo vi viic giao thi diim quyin tu ehu, ty chiu trdch nhiim vi tdi chinh 
cho tru&ng Dgi hgc Kinh ti Qudc ddn tu ddm bdo loan bp ehi phi hogt dpng thu&ng xuyen, 
Nhd tru&ng da dgt dugc nhifng kit qud ddng ki Irong cdng Ide qudn ly tdi chinh. Tuy nhien, 
do chuyin tir mpt don vi su nghiip tu ddm bdo mpt phdn kinh phi hogt dpng thu&ng xuyen 
sang tu ddm bdo todn bp kinh phi hogt dpng thu&ng xuyin trong bdi cdnh edc diiu kiin ca 
chi ehieh sdch cua Nhd nu&c vdn khdng thay ddi nin eong tdc qudn ly tdi chinh cua Nha 
tru&ng khdng trdnh khdi nhifng vu&ng mdc vd bdt cap. 

Bdi viit ddnh gid khdi qudt tinh hlnh qudn ly tdi chinh tgi Dgi hoc Kinh ti qudc ddn, lie 
do dua ra mpt sd gidi phdp chit yiu nhdm hodn thiin ca chi qudn ly tdi ehinh tgi Dgi hoc 
Kinh ti qudc ddn trong bdi cdnh tu ehu, tu ehiu trdch nhipm vi tdi ehinh. 

I Nhan xet khai quat ve quan ly tai chinh 
tai Dai hgc Kinh te quoc dan 

1.1 Nhieng kit qud dgt duac 

Khi dugc giao quyln ly chu, ly chiu trich nhifm 
vl tii chinh, Nhi trudng xic djnh diy la khau then 
chdt, .dot phi lie ddng din lil ci cic mil hogt dgng 
cua trudng, phyc vy muc tidu phit triln vi ning cao 
chit lupng dio tgo va cic djch vu cung cip cho xa 
bdi, lao dilu kifn ling ngudn thu. Nhung kll qui cy 
thd da dat dugc li: 

* Vi cdng tde td chuc qudn ly 

Hifu trudng da ban hinh Quylt djnh so: 

1723/QD-DHKTQD-TCCB vl vifc ban hinh "Bp 

quy chi td chire vd qudn ly ciia Tru&ng Dgi hgc 

Kinh ti qudc ddn" da thyc hifn triln khai thong 

nhit trong loin trudmg li tip hgp lit ci cic quy dinh 

di dugc ey tbi hda thinh vin bin cho timg hoat 

dgng, li CO sd phip ly phyc vy cho cdng tic Id chuc 

didu hinb bg miy ciia Trudmg trong thdi gian qua. 

* Vi td chirc bp mdy vd bien ehi 

Trudng lidn hinh ra soit Igi cbuc ning, nhifm vu 

ciia cic dan vj, phdng, ban, khoa, trung lim trong 

toin trudng vi lidn hinh djnb bidn lao ddng cho cac 

dan vj, trdn ca sd dd sip xip td chuc Igi bd miy bien 

chd, phin cdng giing vien, cdng cbuc, vien chuc va 

cin bg theo ning lyc cua limg vj tri cdng tic, theo 

hudng tinh ggn, hifu qui, chu dgng xiy dyng cacau 

lao dgng, ning cao trinh do chuydn mdn, chu dpng 

ky kit hgp dgng lao ddng phu hgp vdi khdi lugng 

cdng vifc vi khi ning tai chinh cua Trudng, tumg 

budc ling thu nhip cho cin bg, giing vidn, cong 

nhan vidn. 
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* Ve cdng tdc ddo tgo 

Chu truong vi chiln lugc dio lao thay ddi tbeo 
hu'dng nang cao ly trgng cic cac logi hinh dio tao 
chat lugng cao cd mirc cao nhu: chuong trinh lien 
liln, chuang trinh chit lugng cao; da dang hda cic 
logi hinh dio tgo. Ngoii cic logi binh dio tgo hf 
theo chi tidu nhifm vy ciia Bg: hf chinh quy, hf vua 
hgc vira lim, hf vin bing 2, hf lien thdng tu' cao 
ding ldn dgi hgc, dai bgc tu xa, Trudng da chu ddng 
xiy dung cic chuang trinb dio tao ngin ban, cic 
chuong trinb dio tgo lidn kdt dio tao vdi nudc ngoii 
(chuong trinh cu nhin qudc ll, chuong trinh cao hgc 
Vift Bi, Vift Hi, Vift Trung,...) dl ting nguon thu 
cho Nhi Irudng. 

* Sira ddi, bd sung quy ehi thu chi npi bp 

Sua ddi, bd sung mgt sd Dieu cua Quy chl thu chi 
ndi bd phii hgp vdi ca chl quin ly lii chfnh mdi, 
tang cudng cdng tic quin ly trong ndi bd, su dyng 
cd hifu qui cic ngudn lyc, thuc diy phit triln boat 
ddng sy nghifp, khai thic ngudn tbu, ling tbu, till 
kifm chi, do viy da tidt kifm chi thudng xuydn ning 
cao hifu qui boat dgng sy nghifp. 

* Cdng tdc lap ki hogeh tdi ehinh 

Cdng tic lap kd hoach lii chfnh ciia Irudng da 
dugc ling cudng trien khai hing nim cho cac boat 
ddng cua Irudng vi cic don vj dy toin cip 3 (Cac 
don vj, trung tim cd thu tryc thudc Irudng) phyc vy 
cho cdng tic quin ly tii cbfnh. 

* Cdng tde qudn ly ngudn thu 

Ngudn thu vi quin ly ngudn thu dugc dugc ling 
cudng, Trudng da cd nhidu bifn phip de don ddc, 
quan ly cic ngudn thu tgi Irudng, lidn kel dio tao 
vdi cac dja phuong vi ngudn thu lgi cac dan vj cd 
thu tai Irudng. Vi viy, nguon thu cua trudng ting 
qua cic nim tu nam 2008- 2010 vdi ty If cao. Nim 
2008, theo kit luin ciua Thanh tra Bd Tii chinh, 
Trudng mdi chi dim bio dugc 92% chi thudng 
xuydn. Din nay, Trudng ty di ly dim bio dugc toin 
bd kinh phi chi Ihudng xuydn. 

Ngoii dim bio ngudn kinh phi chi Ihudng xuydn, 
Trudng cdn tilt kifm tfch luy lu cic ngudn kinh phi 
sy nghifp cua trudng ttr nhQ'ng nim trudc dd dau lu 
xiy dyng cdng trinb Nba hgc 5 ting, cdng trinh Nhi 
hgc 1 ting, dip ung mgt phin cho nhu ciu thilu quy 
giang dudng cua trudmg phii di thud nhu hifn nay 

1.2 Nhieng hgn chi vd nguyin nhan 

* Vi cdng tdc sit-a ddi quy chi thu chi npi bp 

Hifn tai quy chl van cdn chua ddng bd, mdl sd 
quy djnh khdng cdn phu hgp vdi dieu kifn thyc tl 
nhu: quy djnh vl quin Iy cic ngudn thu cua trudng, 
quy djnh ve tri luang phy cip vi thu nhip ting them 
cho khoi giing vidn vi khoi cin bd quin ly, quy 
djnh vl chi tri tiln gid giing tang thdm cho khoi 
giing vidn, quy djnh vl chi tri cic khoin tien cdng 
vi Iim them gid cua cin bd, nhin vidn, vien chirc 
hanh chinh.... 

* Ve cdng tdc lap du todn vd phdn bd du todn 

Trudng da lien hinh lgp dy toin hing nim theo 
quy djnh cua Bp nhung hifn lai cdng tic lip dy loin 
vi phin bd dy loin chua dugc kd hogch hda trong 
cdng tic quin ly lai chinh tai trirdng nhu: xiy dyng 
kl hoach cic ngudn thu, kl hoach chi tri tiln luang, 
gid giing, thu nhip tang them, ke hoach phin bd 
kinh phi cho nghien cuu khda hgc vi cac boat ddng 
chung, kinh phi cho sira chua, mua sim tii sin cd 
djnh, diu lu phit tridn, kinh phi cho cdng tic chuyen 
mdn. Vide phan bd giao dy loin kiem tra giim sil 
ndi bd vifc chip hinh dy toin, duydt quyel ddi vdi 
cic dan vj tryc thudc chua thyc hidn chip hinh theo 
quy djnh ciia trudng. 

* Cdng tdc qudn ly ngudn thu 

Hifn vin chua dugc tin hgc hda phu hgp vdi cdng 
lac dio lao tbeo hinh thue lin chi vi chua lao dieu 
kifn thuin Igi de dip ung yeu ciu nop lien cua ddi 
lugng ngudi hgc, hf cao hgc, nghien cuu sinh, cic 
hf dio tao lien kll vdi nudc ngoii. Cdng tic quin ly 
cic ngudn thu lidn kit vdi cic dom vj dio tgo trong 
nudc nhu hifn nay theo hgp ddng dao tgo chua cd 
phim mdn quan ly thu, vide quin ly theo ddi cdng 
ng phii thu, ddi chieu, ddn ddc thanh quydt loan 
kinh phi dio lao gap rit nhidu khd khin din den linh 
trgng don vj lidn kdl ng dgng hgc phf vi chidm dyng 
ngudn tbu ciia Irudng. 

* Cdng tde qudn ly ngudn thu eiia edc dan vi 
trung tdm true thupc 

Hifn nay, dya trdn ca chd ly khai ly nop ciia dan 
vj. Dan vj khdng chip binh thyc hifn vifc nop bao 
tbeo quy djnh vi viy cdng tic kidm tra ngudn thu va 
duyft quydt toin khdng cd ca so xic djnh. 

* Nhihig bdt cap vi ea ehi ehinh sdch: 

Vi chinh saeh hgc phi: Khung hgc phf Nha nudc 
quy djnh nhu hifn nay ip dyng cho lit ca cic Irudng 
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dai hgc thudc khdi nginh kinh tl mi khdng phan 
logi cac trudng dl quy djnh khung hgc phf phii hgp 
cho tung logi hinh Irudng trong khi Irudng thvrc hifn 
ly chu vl lai chinh mirc thu phii khic vdi trudng chi 
dim bio mgt phin kinh phi chi Ihudng xuydn, 
Irudng cd uy tin chil lugng dio lao khic vdi cic 
Irudng dao tao hf dgi tra. 

Ve chinh sdch le phi: da qui Igc hau, khdng cdn 
phu hgp vdi tinh hinh thyc tc. thu khdng du chi cho 
cdng tic tuyin sinh. Hing nam, mgc dii da dugc Bg 
ho trg thdm lO.OOOd/sinh vidn dy thi nhi Irudng vin 
phii su dyng nguon thu sy nghifp khic de bii chi 
cic cdng tic luyin sinh dgi hgc chinh quy de thud 
dgi dilm, in sao de lhi, coi thi.... do mirc thu qui 
thip vi so lugng sinh vien dy thi thip han so lugng 
dang ky dy lhi ban diu. 

Vi viec giao chi tliu ddo tgo: vifc xic djnh quy 
md, loai hinh vi nginh dio tgo vin thugc Bg giao, 
chua sil vdi linh hinh thyc ll cua trudng, do viy 
trudng chua phit huy bet khi ning ngudn lyc vi ihl 
manh cua Irudng vi nhu ciu cua ngudi hgc, inh 
hudng rit Idn den ngudn thu cua Irudng do vin phii 
thyc hien theo chi lieu vi muc thu theo quy djnh 
hien hinh. 

Vi sir dung cdc ngudn kinh phi: hifn lai, diu lu 
xiy dymg, mua sim tii sin vin phai thyc hifn trinh 
Bd phe duyft, Bd chua giao quyen cho Hieu Irudng 
ty chju trich nhifm va quyet djnh din ldi chua chu 
ddng trong vifc su dyng cic nguon kinh phf cho 
cdng tic diu lu xiy dymg hifu qui. 

Vi ca s& vgt chdt: Dy in trung lim dio tgo ciia 
Trudng keo dii qui nhilu nam (tu nam 2003 din 
nay) vin chua hoin thinh do thilu von diu tu; kinh 
phf thud giing dudng hing nam rit Idn, dja dilm d 
nhidu nai, khd khan cho vifc di Iai ciia giing vidn, 
sinh vien vi inh hudmg din chil lugng dao tgo cung 
nhu phit sinh cic khoin kinh phf cho cdng lie hgc 
lap vi giing day cua Irudng. 

2. Quan dilm va giai phap chu yeu hoan thien 
Cff che quan ly tai chinh tai Dai hgc Kinh te qu6c 
dan trong boi canh fir chu, tur chiu trach nhiem 
ve tai chinh 

2.1 Quan diim hodn thiin ca ehi qudn ly tdi 
ehinh 

Nhi Irudng thdng nhit quin ly tip trung cic 
ngudn Ihu vi phan cip chi cho cic dan vj cd thu tryc 
thudc trudng trdn nguyen tic ting cudng khai thic 

cic nguon thu hu'dng vio cic logi hinh dio tgo, cao 
hgc vi cic chuang trinh chit lugng cao vg lien ket 
dio tgo vdi nudc ngoii, lu vin, nghidn ciru, tren ca 
sd liy thu bii chi, cd tfch luy de ling ngudn thu dap 
irng dugc nhu ciu tii chinh cua trudng. 

Thyc hifn tot cdng tic kl hoach vi quan ly theo 
kl hogch di dugc phd duyft hing nim. 

Hoin thifn ca che quin ly tii chfnh phai dugc 
thyc hifn cung vdi cdng tic ra soil to chuc sip xip 
Igi bg miy ciia cic dan vj trung tim, phdng ban, 
khoa, bg mdn theo hudng tinh ggn, dinh bien Iai Iao 
dfing lgi cic dan vj dl xic nhu ciu Iao ddng cua cac 
dan vj dl dilu dgng, luin chuydn cin bp cho phii 
hgp dan din theo hudng tri thu nhip theo chirc danh 
cdng vifc. 

2.2. Mpt sd gidi phdp 

2.2.1. Sira ddi, bd sung quy ehi thu ehi npi bp cho 
diing v&i chi dp chinh sdch vd tinh hlnh tdi chinh 
cua tru&ng 

Tien hinh sua ddi bd sung Quy chd thu chi npi bo 
cbo diing vdi chd dp chfnh sich nhi nudc va tinh 
hinh thyc td cua trudng. Cy the la: 

Phan thu: Dim bio nguydn tic quin ly tap tmng, 
tbdng nhit cic ngudn thu dgc bift la cac ngudn thu 
hpc phi. If phi, tbu sy nghifp thudc ehi lieu sinh dao 
tgo Clia trudng dugc phep dd Igi don vj theo quy 
djnh. 

Quy djnh vi md rdng ddi tugng ip dung cung 
nhu lang ly If thyc hifn nghTa vy ddng gdp tai chinh 
ddi vdi trudng ciia dom vj, trung tim cd thu. ca nhan 
trong cic hogt dgng dio tao, tu vin, nghien cuu 
khoa hgc ci nhan ty khai thic bay do Nha truomg 
giao nhifm vy vi khdng thirc hifn mien giim nghTa 
vy tii chinh cho cac hogt nghidn ciru khoa hpc nhu 
quy chd cu. 

Phdn chi: 

Thay ddi phuang phip tri luong vi thu nhap 
ting thdm. Chi luang vi cic khoin thu nhap tang 
them cho cin bd, giing vien, cdng nhin vien, vien 
chuc hinb chinh nhu bifn nay tbeo cg chl cao bang 
don vj quin ly lao dgng khdng thyc hifn vifc danh 
gii xip loai lao dgng tbeo quy che thu chi npi bo 
lim CO sd lfnh vi tri luomg cho dom vi. Vi vay, viec 
tri luang vi cic khoin thu nhap ting them cho 
ngudi lao dgng chua cdng bing, thu nhip cao hay 
thip chi phuc thugc vio tham nien, hf s6 quan ly.h? 
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sd chirc vy chu khdng can cir vio nang suit cung 
nhu hifu qui va myc do hoin thanh cdng vifc cua 
ngudi lao ddng. Nen ching vifc tra luang 1 vin 
thyc hifn nhu ca chl hidn nay cdn luong 2, luong 3 
(thu nhap ling them) Nhi trudng chi nen xiy dyng 
cac lieu chf de xic djnh quy luong lang thdm cho 
cic dan vj va giao cho thii Irudng cic don vj quylt 
dinh miic thu nbap lang them cbo cin bd, giang vien 
tai don vj. Can cu vio cic tidu chi do lanh dgo don 
vi ciing vdi cdng doin don vj xiy dyng nhu: hifu 
qui cdng vifc, muc do hoin thinh cdng vifc, xep 
loai lao ddng A, B, C dl chi tra thu nhap tang them 
cho ngudi lao ddng lai don vj minh, nhu vay vua 
ning cao dugc hifu qui cdng vifc vi khuyin khich 
ngudi Iim nhieu thu nhip cao vi cQng ning cao 
dugc vai trd linh dgo cua don vj trong quin ly vi 
dieu hanh cdng vifc lai don vj hifu qui hon. 

Chi lidn cdng Iim thdm gid doi vdi cic dan vj 
cd linh chil cdng viec die thu Ihudng xuydn phii 
Iam them gid nhu phdng Bio vf, to giing dudng, 
Trung lim Thdng tin thu vifn, Vifn Cdng nghf 
thdng lin, trgm y te, ndn djnh bidn lao ddng lgi dan 
vj dd xic djnh quy lien cdng vi khoin cho don vj 
thyc hien. 

Sua ddi quy djnb vd trfch lip va su dyng cie 
quy, bd sung quy binb dn thu nhip vi xiy dyng djnh 
muc chi, ddi tupmg dugc hudmg quy binh dn tbu 
nhip, thyc hifn trich lap quy phit tridn sy nghifp 
25% va trfch lip 10% quy phit tridn khoa hgc. 

2.2.2 Hodn thiin cdng tde lap ki hogeh vd giao 
du todn cho ede dom vi true thupc 

Lap dy toin ngin sich li mdt khiu rit quan trgng 
trong cdng tic quin ly tii chfnh vi didu hinh boat 
ddng chung ciia trudmg. Tuy nhidn, vifc lip dy loin 
hien nay lai mdi chi mang lfnh hinh thuc de dip ung 
yeu ciu ddi vdi cic dom vj su dyng ngin sach nhi 
nudc, thudng dom thuin li cdng thdm mdl ly If %> 
nhil dinh vio con sd thyc hifn cua nim trudc mi 
khdng cd mdt ca sd hgp ly nio. 

Dh vifc lip dy toin thyc sy cd y nghTa ddi vdi 
qui trinh quin ly boat ddng ciia trudmg, cin thyc 
hifn cic nhu sau: 

* Ddnh gid tinh thue hiin ki hogeh vd du todn 

ngdn saeh nhd nu&e eua tru&ng ndm tru&c mpt 

edeh todn dien, khdch quan, khoa hoe v&i nhimg npi 

dung ea bdn sau day: 

Dinh gii tinh hinh thyc hifn kl hogch vi dy 

loin thu ngin sich ciia trudng ve tinh hinh thu hpc 
phf. If phf Iheo tiing loai hlnh dio tao, thu sy 
nghifp, tbu cic hogt ddng djch vy so vdi chi lieu 
dugc giao hang nam, nhQng nhan to anh hudng, tic 
dpng din kel qui thyc hien nhiem vy thu cua 
trudng. 

Dinh gii tinh hinh thyc hifn ke hoach va dy 
loan chi ngin sich: 

+ Ke hogch dau tu phal triln: Danh gia kit qui td 
chu'c thyc hien nhifn vy dau tu cac cdng trinh, dy an 
diu lu xay dyng ca ban ve khdi lugng thyc hifn 
hoin thanh, khdi lugng da thanh loan, thdi gian, lien 
do thyc hifn cdng trinh va phan tich hifu qua dau lu 
cua tirng cdng trinh. 

+ Thyc hifn kd hogch vi dy loin chi Ihudng 
xuyen: Danh gia ket qua thyc hifn cac nhiem vy chi 
de thyc hifn hoat dgng thudng xuyen ciia trudng 
theo lung ndi dung chi, ca ciu chi, ly trgng cac 
nhdm chi trong tdng kinh phi chi thudng xuyen ciia 
trudng chi liel theo lung nhdm chi (chi cho con 
ngudi; luong, phy cip, tbu nhap lang them, phuc Igi, 
tidn cdng, chi cho hang hda djch vy; difn, nudc, 
difn thoai, tbdng tin lien lac, vf sinh mdi trudng, 
van phdng phim, thud mudn, ehi dau lu, mua sam 
sira chua Idn tii sin cd djnh, chi cho chuyen mdn 
nghifp; chi hgc bdng, giing day, nghien cuu khoa 
hgc,..). so vdi ke hoach vi dy loin vi cie nhiem vy 
giao. 

* Xdy dung ki hogch vd du todn ngdn sdch hdng 
ndm 

Cin cu vio linh hinh dinh gii kel qua thyc hifn 
kd hogch vi dy loin ngin sach cua cic nam trudc vd 
thyc hifn ke hoach vi dy loin thu, chi va tinh hinh 
thyc Id tai trudng. Phdng Tii chfnh - Ke loin tridn 
khai hudng dan cic dan vj tryc thudc dd lip kd 
hogch va dy toin cua nim kd hogch cy thd: 

Ki hogch vd du todn thu 

Theo lfnh chil, ndi dung chuang trinb dio tgo, 
muc bpc phf Clia tiing hf dio tgo mi lip kd hoach 
thu dugc lip tich rieng timg logi trong dd: 

+ Ddi vdi cic hf dio tgo dgi tri: Cin cu vio chi 
lieu dugc giao vi muc tbu theo khung hpc phf cua 
nhi nudc, can phii xic djnh linh hinh biln ddng 
tang giim ciia hpc vien, sinh vien, quy md dao tgo 
cua tirng hf cd ddn thdi diem lip kl hoach nhu: hf 
chinh quy dai tra, hf sau dai hpc, hf van bang 2, tir 
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xa, lien thdng lu' cao ding len dgi hgc dl lgp kl 

hoach thu cho cic hf niy. 

+ Ddi vdi cic chuong trinh dgc thu: Chuang trinh 
lidn liln, chuong trinh chit lugng cao, chuang trinh 
POHE, chuang trinh E-MBA phii xic djnh dugc 
quy md dio tgo vi xiy dyng dugc chi phf sual dio 
tao cho mgt sinh vien dl xic djnh muc thu cua sinh 
vidn dl lap kl hogch thu tren nguyen tic cd hifu 
qui cho phit triln chuong trinh. 

+ Doi vdi cic chuong trinh lien kit dio tgo vdi 
nudc ngoii: Chuang trinh IBD, Viet -Bi, Vift -
Hin, Vift - Trung tren ca sd xac djnh quy md dio 
tgo vi cic thio thuin vl tii chinh vdi doi tic mi xiy 
dyng muc thu hgc phi cho sinh vidn dl kl hogch 
thu. 

+ Doi vdi cic khoin thu Ic phi luyin sinh, xet tot 
nghifp, vdi mdi dgt can phii xic djnh quy md, so 
lupng sinh vien, mirc thu cho phu hgp cho lung hf 
tren ca sd liy thu bii chi de lap dy toin. 

+ Ddi vdi cic khoin thu sy nghifp: Thu ky liic xa, 
cic khoin thu khic cin xiy dyng muc thu, sd lupmg 
phdng d, sd lupmg sinh vien de xiy dyng ke hogch. 

Ki hogeh vd du todn ehi 

Lip dy loin kinh phf cbi Ihudng xuydn li nhu ciu 
thiet yeu phuc vy cho ke hogch hogt ddng cua cic 
dom vj vi phyc vu chung cho didu hinh bd miy ciia 
trudmg. Ddi vdi cic dom vj khi xiy dyng kl hogch 
nhu cau vd kinh phf chi thudng xuydn phii dim bio 
phii vdi kd hogch hogt ddng ciia lung dan vj vi cin 
ddi trong toin bd kd hogch chi phf, cy thi nhu sau: 

Ke hoach vi dy loin chi diu lu phit triln 
Dy in dau tu, mua sam, cic dy in xiy dyng ca 

bin sau khi cic dan vj lip nhu ciu diu tu, mua sim, 
dugc ldng hgp, phin logi vi tdng hgp vio kl hogch 
chung cua Irudng. Cic dy in diu tu chi dugc tdng 
hgp vio kl hogch hing nim khi cic dy in nay di 
dugc phd duyft chu truong diu lu vi khii loin dy 
in tfnh din thdi diem lip kl hogch, cic dy in dang 
thyc hifn chuyin lilp qua nhilu nam, cin phii lap 
tidn do thyc hien, khdi luang vi gii trj diu tu vio 
nam ke hogch. 

Kd hoach vi dy toin chi thudng xuydn 

+ Chi luang vi cic khoin trfch theo luang. Xay 

dyng quy luang cua cin bd, giing vien, vien chu'c 
hinh chfnh dya trdn nhu ciu lao ddng so vdi nam 
thyc hifn, nhu ciu tang, giim phai thuylt minh ly 

do can thilt ting, giim Ihdi dilm bo sung cho phu 
hgp vdi linh hinh hogt dgng ciia lirng dan vj, cac 
khoan trich ngp theo luang lien bio hilm x5 hfi, 
bio hilm y tl, bio hilm thit nghifp trfch npp tren 
ca sd tiln luang ca bin theo so lao dgng kl hogch, 
kinh phi cdng doin tinh trdn long quy luang dl I$p 
kl hogch lien luang cho Irudng. 

+ Chi vl mua vgt tu, vin phdng phim, dung cy 
lgp trdn ca sd tgp hgp nhu ciu cua cic dan vj ve 
danh myc, so lugng, doi vdi cdng cy dyng cu lam 
vifc. Cin cu vio linh hinh su dyng ciia cic loai loai 
dyng cy dan vj dang quin ly, su dyng lgi thdi dilm 
lap kl hogch dl xic djnh nhu cau ke hogch va thuyet 
minh rd ly do mua sim. 

+ Chi tiln cdng, lien vugt gid giing cin phai xac 
djnh dugc long khoi lugng gid giing cua cic he dao 
tgo trdn ca sd thdi khda bilu vi kl hoach giing day 
do cic don vj quin ly dio tgo lip hing nSm, xac 
djnh long so gid giing nghTa vu cua giing vien co 
hQu dim nhin, so lupmg gid giing cin phai thue 
ngoii, mdi giing, thinh giing vi xiy dymg dan gia 
cua mdt gid vugt de xic djnh ldng kinh phi dim bao 
chi cho cdng tic giing dgy cic hf. 

+ Chi cho doin ra, doin vio, cdng tic phi trong 
nudc,vdi mdi doin cin ghi rd ngi dung lim vifc, so 
ngiy lim vifc, nai den, sd lugng ngudi limg doan, 
dy kidn thdi gian thyc hifn. Muc kinh phi cu the xac 
djnh vdi doin dugc can cu vio quy che thu chi noi 
bd hifn hinh. 

+ Chi cho hgi nghj, hgi thao: Vdi mdi hpi nghj, 
hpi thio cin phii dy kidn quy md Id chuc, sd lugng 
dai bieu, sd ngiy td chuc, thdi gian, dja diem (tai 
trudng hay di thud). Muc chi, vilt bii, in, d, di lai, 
djch tii lifu,... dugc xiy dyng tbeo muc chi cua quy 
che thu chi ngi bg, cic mirc cbi theo thyc te (thue 
dja dilm, trang im, hgi trudng) khdng quy djnh 
trong quy chl ip dyng tbeo gii thj Irudng tgi then 
dilm lgp kl hogch. 

•+- Chi cho nghidn cuu khoa hgc: cin xic djnh so 
lugng cic dl lii, nhifm vu cin phii thyc hifn, vdi 
mdi dl tii cin xic djnh kinb phi thyc hifn, thdi gian, 
hoin thinh, lip dy toin kinh phi theo quy dinh, ghi 
rd ngudn kinh phi thyc bifn dl tii tir ngudn ngan 
sich nhi nudc cip, nguon kinh phi ddi ung cua 
trudmg hoic dugc ho trg tir ngudn kinh phi khac. 

+ Chi dio tgo, bdi dudng cin bg cdng churc: can 

phii ghi cu the ten khda hgc, ngi dung khda hpc, so 
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lugmg vi ddi tugmg ngudi tham gia, hinb thuc dao 
tgo thud ngoii hoic ty dio tao, dy kiln kinh phi cho 
mdi ldp hoic khda dio tgo tbeo gii thj tru'dng lgi 
thdi didm lap kl hoacb. 

+ Chi mua bing hda djch vy, liln difn, tiln nudc, 
thdng tin lidn Igc, vf sinb mdi trudng, thud giing 
dirdng vi cic djch vu khic, dy kiln kinb phi cho cic 
djch vu nay theo gii ci thj tnrdng tgi thdi dilm lip 
ke hogch. 

+ Chi mua sim, sua chua thudng xuydn, sua chua 
ldn tii sin cd djnh (nbi cua,ca sd hg ting, miy mdc 
thidt bj) cin phii xic djnb cic danh muc tii sin, cin 
phii sira chO'a kem theo khii toin kinh phi cic hang 
myc cdng trinh lim ca sd de lap dy toin vi thuylt 
minh ly do mua sim thay the bay sua chira. 

+ Chi cbo chuydn mdn nghifp vy, cdng tic tuyin 
sinh, khai giing, bl giing, cic hoat ddng khic cin 
phii lip dy toin kinh phi chi lilt ciia tung hogt ddng 
trdn CO sd kd hogch dio tio cua Irudng. 

* Phdn bd giao du todn vd kiim tra viic chdp 
hdnh du todn. 

Sau khi ke hogch dy loin ngin sich nim ciia 
Irudng da dugc phd duyft. Phdng Tii cbinh - Kd 
toin se tien hinh phin bd vi giao kd hogch dy toin 
thu, chi cho cic dom vi, cic trung tim tryc thudc 
thyc hifn, khi chi tidu pbii thyc hifn quyet loin theo 
quy djnh cua quy chd dom vj phy thugc. Phdng Tii 
chinh - K I toin thyc hifn cbuc ning hudmg din, ddn 
ddc cic dom vj thyc bidn cbinh sich, chd do vd lii 
chinb, kl toin tbeo diing quy djnh cua pbip luit, 
thudng xuydn td chuc kidm tra, giim sit, kidm toin 
ndi bd ddi vdi cic dom vj tryc thudc vd vifc chip 
hinh dy toin, chip hinh chinb sich, cdng tic tdng 
hgp, lip vi nop diing ban cic bio cao tii chinh ve 
Irudng theo diing quy djnb. Djnb ky hing quy, td 
chuc thim tra duyft quylt toin cua cic dom vj tryc 
thudc dh lim ca sd tdng hgp bio cio quylt loin ciia 
trudmg trinh bd phd duyft theo diing quy djnh. 

2.2.3. Qudn ly vd khai thdc ngudn thu tgi Dgi hgc 

Kinh te qudc ddn 

* Qudn ly ngudn thu tgi tru&ng. 

Xiy dyng quy trinh theo dor quin ly ngudn thu 
Clia Irudng, bao gdm cic quy djnh vi quy trinh thyc 
hifn dh theo ddi cic ngudn thu cua cic hf dio tgo, 
die bift quy dinh rd chuc nang nhifm vu ciia cic 
dom vj trong trudmg trong cdng tic phdi hgp quin ly 

vi theo ddi cic nguon tbu cua trudng, cu thi: 

Doi vdi cic hf dio tao lgi trudng, cac dan vj 
quin ly dio tgo (phdng Quin ly dio tao, Vien Sau 
dgi hgc, khoa Tai chii'c,Trung tim Dio tgo tir xa) 
phoi hgp vdi phdng Tii chinh - Ke toin trong thyc 
hifn kl hogch dio tgo, tu khiu giao chi lieu, thyc 
hifn chi lidu, luyin sinh, cdng lie nhip hgc, xiy 
dyng cic mirc thu, quin ly theo ddi hpc phf vi linh 
bidn ddng ciia sinh vidn trong qui trinh hpc. Hing 
nim, don vj cd trich nhifm xic djnh sd lugng sinh 
vidn, quy md dio tgo trdn ca sd muc thu quy djnh 
dd lap kl hogch thu cua dan vj. 

Ning cap hf thdng miy chu ciia Trudng dong 
thdi xiy dyng phin mem quin Iy dio tgo tfch hgp 
vdi phim mem quin ly tbu hgc phi theo nguyen tic: 
quin ly so lifu Ihu tip trung lgi miy chu ciia Trudng 
vi cd Ihl phan quyln cho cic dan vj quin ly thu (khi 
cin thill) thong nhil sd dyng chung mdl phin mim 
cbo lil ci cic hf dio tgo. Cdng tic quin ly se dugc 
phin quyen cho cic dan vj chuc ning de khai thac 
chung trdn ca sd du lifu da cd de phyc vy cho cdng 
tic quin ly chuyen mdn cua minh. 

Cic khoin thu hing ngiy dugc cap nhil tren hf 
tbdng quin ly dio tgo, cic khoin tbu dugc cdng 
kbai, ddng thdi tao ra ca che kidm tra, kiem soil cic 
khoin thu vi ngudi tbu. Ngudi nop cd thd ty minh 
kidm tra ddi chidu cic khoin nop, tinh hinh nop hgc 
phf cua minh phit hifn cic sai xdt trong qui trinb 
thu nhu; thu sai ma sinh vidn, sai ten, nhim Iin ma 
khoi, ma ldp,... phdng Tii chfnh Kd loin se kjp 
thdi cd thdng lin didu chinh nhirng sai sdt trdn. 

Phin mim chung cbo lil ci cic bf se cung cip 
cic bio cio quin trj, cung cip cic thdng tin phyc vy 
cho cdng tic quin ly cua Ban Giim hifu, tu' dd giup 
dinh gii dugc ly If, ca ciu ngudn thu, hifu qui cic 
hf dio tgo, cung nhu linh hinh ng dgng hgc phf ciia 
cic hf de cd nhiJng bifn phip kjp thdi dd quin ly va 
su dung cic ngudn thu cua trudng hifu qui hom. 

Khi chua xiy dyng dugc phin mim quin ly dio 
lao chung, Nhi trudmg ndn xiy dung mdt module 
quin ly hpc phi dd tich hgp giu'a phin mdn quin ly 
dio tgo vdi phin mem quin ly hgc phi lgi phdng Tii 
chinh- Kd toin trdn nguydn tic sinh vidn cd thd xic 
djnh ngay sd tiln hgc phf phii nop cua minh khi 
thyc hifn ding ky hgc. Cic khoin tbu phai dugc cap 
nhit trdn hf thong dio tao de cho sinh vien cd the 
kilm tra tinh hinh nop bgc phi trdn lii khoin ciia 
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•minh. Cac don vj quan Iy dao tgo theo chirc ning 
nhifm vy cd Ihl sir dung so lieu hgc phi de ra cac 
quylt djnh phuc vy cho cdng tie quan ly ciia don vj, 
giii quyet linh trang ng dong hoc phi. 

Hifn nay, phin mini quin Iy dao lao chua tinh 
ngay ra so lien hgc phi phai npp khi sinh vien ding 
ky hpc. Hpc phi dugc tinh trC-n phin mem l-lxcel (do 
phdng Quan ly dio tao thyc hifn) khi hit thdi gian 
dang ky hpc va gui cho phdng Tai chinh - Ke loan 
ghep vao phan mem thu hpc phi dc to chirc thu. Vifc 
linh hpc phf cho nhieu he trong dicu kifn cd qua 
nhieu hf sd dieu chinh nhu hf so hoc nang dicm, 
hpc he, hpc mdn chuyen nganh. Nhu vgy sc khdng 
tranh khdi sai sdt va khdi lugng cdng vice tinh i;il 
Idn cho nhieu he. nhicu ddi tupng phirc tap sc mat 
nhieu thdi gian. Vi the, sd lieu thu hpc phi thirdng 
den cudi ky mdi dugc xac djnh. Han nua, sinh vidn 
thudng tap trung ngp tien vao cung mgt thdi dilm 
cudi ky hgc hoac trudc thi hpc ky dan ldi hifn tirgng 
un lac, qua tai ddi vdi hf thdng thu va ng dgng hpc 
phf cua sinh vien nhu hifn nay. Tinh trang nay Iim 
cho cdng tic td chirc thu hpc phi va quyel toin hpc 
phi phai keo dai lu dau ky hpc den cudi ky hpc, Iam 
tang chi phf cho cdng tic thu lien nhu phin cdng 
ngudi tryc thu, miy mdc, giay, myc in de phyc vy 
thu hpc phf lin thu 2 cho mdt sd sinh vien cdn thieu 
hpc phf do lam nop mdt phan hpc phf dau ky chua 
xac djnh sd phai nop. Sd lifu ve tinh hinh thu nop 
hpc phf hifn chi luu lai phdng Tai chfnh - Kd loan 
chua lao didu kifn thuin Igi cho hpc vien, sinh vien 
kidm tra ddi chidu linh trang hpc phi ciia minh vi 
cic dan vj quin Iy sinh vien trudc khi ra cic quylt 
djnh cho sinh vidn phyc vu cho cdng tic quin ly diu 
phai qua phdng Tii chfnh - K I toin dl kilm tra sd 
lifu. Trong trudng hgp mdt so dan vj khi ra quylt 
djnh khdng thyc hifn diing quy trinh se dan din tinh 
trang khdng thu'dugc cic khoan ng hgc phi, cdng 
tie quin ly sir dyng cic nguon thu hifu quin chua 
cao. 

Ddi vdi cic hf lien kll dio tgo vdi cic dan vi 
ngoii trudng, cin xiy dyng mdt quy trinb vl quin 
ly ngudn thu lir tbeo ddi chi lieu dio tgo-? quylt djnh 
triing tuyin, quy trinh ky kll hgp ddng, luu giu theo 
ddi va quan ly hgp ddng vi gin trach nhifm vifc 
quan ly theo ddi ddn ddc hgc phf, cdng ng phii thu 
cho giio vien chii nhifm phy trich lirng dan vj lien 
kel dao tao. Td chuc trien khai doi chilu quylt loin 
hgc phf de xic dinh sd du ng hgc phi chi tilt tu'ng 

Idp, lirng khda lirng dan vj lien kel. Xiy dyng phan 
mlin quin ly Ihu de cgp nhil so du ng hpc phi vao 
hf th6ng phin mem vi tilp lyc theo ddi quan Iy cac 
nguon thu niy hicu qui han khdng giam bdt tinh 
Irgng that thoit vi ng dgng hgc phi. 

Doi v(Vi cic chuang trinh dio tgo ngan hgn, can 
xay dyng quy chc quin ly dio tgo ngin hgn quy 
djnh id Ccic quy djnh, quy trinh ve id chirc cdng tac 
dio tao ngin hgn, giao quyln ly chii cho cac don vi 
trong td cdng tic to chirc thyc hifn cic hoat dpng 
dao tao, tu vin IrC-n ca sd cd hifu qui vi thyc hifn 
diy dil nghTa vy doi vdi ngin sich nha nudc va 
nghTa vy lii chinh doi vdi Irudng theo quy djnh. Dl 
quan Iy va kilm soil nguon thu, Nhi trudng nen quy 
djnh Ccic dan vj phii thyc hifn su dyng chirng tir thu 
kinh phi dao tgo tbeo miu bit bupc va thyc hien 
vice quin ly cap phdi chung chi tbeo dimg quy dinh 
Clia quy chl. 

* Qudn ly ngudn thu eiia ede dem vi cd thu 

Td chirc sap xdp lai cic dan vi, trung tim cd thu 
theo hucVng phin cap quin ly vi giao quyen lychii 
ve lii chfnh. Ddi vdi cic don vj cd lu each phap 
nhan cd tai khoin Vci con diu rieng (nhu Vifn Quan 
trj Kinh doanh, Nhi xuit bin, Vifn Nghien ciiru 
Kinh tl & Phat triln,...), Nhi trudng ndn xay dung 
mdt mdt quy che hogt ddng vi ca che tii chinh cu 
the cho cic don vj. Ddi vdi cic dom vi nay nha 
trudng nen phan logi don vj ty dim bao mpt phan 
kinh phf chi ihudng xuydn hciy dim bao toin bpchi 
Ihudng xuydn dd cd ca che vy tii chinh cho cac don 
vj ddi vdi trirdng, hoan tat cic tbu lyc dd xin cap ma 
sd thue phy cho mpl sd don vj, td chuc bd may ke 
loan tii chinh theo quy djnh, lien hinh dinh gia lai 
lii sin, nhi cira ca sd vat chil vi ban giao cho cac 
don vj quin ly vi de thyc bifn vifc trfch khau hao 
dl tinh chi phi hgp ly theo lugt thul thu nhip doanh 
nghifp dd thyc hidn nghTa vu ddi vdi ngin sich nha 
nudc vi nhi trirdng theo quy djnh. 

Ri soit Igi chuc nang nhifm vy ciia cic trung 
lim tryc thudc khoa vi Nhi trudng, ndn cd cic quy 
djnh cy thd cho,cic dan vj niy vd vifc thyc hien 
theo dung chuc ning nbifjn vu dugc giao trong 
cdng tic dio tgo, tu vin, diing nhu myc dfch ban dau 
thinh lap li dh khai thic cic ngudn lyc thudc the 
mgnh vd chuydn mdn ciia minh, trinh vifc cac don 
vj, trung lim dio tgo khdng diing cbuc ning nhiem 
vy Clia minh inh hudng ddn cic trung lim khac va 

50 



CHAO MUNG 55 NAM THANH LAP DAI HQC KINH T€ QUOC D^^ 

dan den vifc mdt ITnh vyc dio tgo nhilu trung lam 
ciing dio tao vi canh tranh lin nhau se tgo ra sy 
canh tranh khdng binh ding giu'a cac don vj. Xay 
dyng quy chl dio tao ngin ban dh quan ly cic hogt 
dio tgo Clia cic don vj, trung lam nhim myc dich 
nang cao uy tin vi chit lugng dio tao cua Trudng. 

Hifn nay, cic don vi cd thu chua cd quy chl thu 
chi ndi bd trinh Ban Giam hifu phd duyft dl Iim 
can cu thirc hifn chi lieu lai dan vj vi phyc vy cho 
cdng tic kiem tra, giim sil tren miu chirng lii' thu 
ciia Irudng vi bio cio thudng xuyen \ e Irudng theo 
quy djnh. D I ning cao hifu qui quan ly thong nhil 
ngudn thu, tgo sy binh ding giQa cic don vj cd thu, 
Nhi Irudng cin xiy dyng he thong phin mini quin 
ly thu. So lieu tbu dugc cap nhit tren hf thong vi 
phin quyen ma thu cho lung don v j ty to chuc thu, 
cic nghifp vu thu, chung tu thu phit sinh trong ngiy 

cdng tic quin Iy tai chfnh de nang cao hifu qua sii' 
dung cic ngudn kinh phf ciia Trudng. 

2.2.4 Kien nghi ddi v&i Bd Gido due vd Ddo tgo 
vd cdc Bp ngdnh lien quan 

Thd- nhat: Cho phep Trirdng ty chii trong viec 
xic djnh quy md tuyin sinh va thf dilm xay dyng 
khung hpc phi. If phi tuyen sinh phu hgp vdi tiing 
logi hinh dio tao tren ca sd liy thu bu ehi cd tfch IQy 
cho diu lu phit triln trudng. 

Thie hai: De nghj Bd Tai chfnh chip thuan thul 
suit thud thu nhgp doanh nghiep uu dai doi vdi cic 
chuang trinh lien kit dio lao, chirong trinh dio tgo 
ngcin ban thupc ddi tugng chiu thul thay vi ip mirc 
thud sual thue thu nhap doanh nghiep nhu hifn nay 
IcT 25%. 

Thd- ba: De nghj Bd Tii chfnh cho phep Trudng 

dugc Ihl hifn tren hf thdng miy chu. Khi chua cd ^hu dgng sir dyng tai khoan ngan hing de theo ddi 
hf thdng phin mim, Nhi trudng nen \a> dyng mau cic khoin thu, Kho bgc Nhi nude chi giam sal chi 
chung lu thu cua Irudng do phdng Tii chinh- K I k'"h phi thudc Quy phit trien hogt ddng sy nghifp. 

toin cap vi thdng nhit cho lat ci cic don vi, trung 
lim cd thu bat budc phii su dung khi phit sinh cac 
khoin thu hgc phi If phf vi cic khoin thu sy nghifp 
khac thyc hifn chd do quin ly, su dyng bio cio nhu 
hda dan lii chfnh in chi. 

cdn Igi giao Hifu Irudng quyel djnh chi tren ca sd 
quy che thu chi ndi bd. 

Tim tu: Sdm cd quyel djnh chinh thuc phan cip 
cho Hieu trudng dugc quyet djnh mdl so vin dh lien 
quan den thyc hifn cic dy an xiy dyng ca ban vi 

* Cdng tde kiim tra kiem sodt ddi v&i eong tdi niua sam trang thiet bj de dan vi chii ddng su dyng 
chinh cic ngudn kinh phi diu tu mdt cich hifu qua hon. 

Nhi trudng nen xiy dyng quy trinh kilm soit cac Thie 5: Cho phep trudng tan dyng ca sd vat chil 
ngudn thu, cic khoin tbu tai trudng cQng nhu cic hifn cd lien kdl vdi cic doanh nghifp de cung cip 
don vj, trung lim cd tbu tryc tryc thudc Irudng vi cic djch vy phuc vy dio lao nhim myc dfch khai 
ling cudng cdng tic tbanh kiem tra ndi bd vi cd thic tii sin nhi nude cd hifu quin ban vi lang 
nhung che tii ddi vdi don vj, ci nhan vi phgm trong ngudn thu sy nghifp.• 
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