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I. Khai niem ve Doanh nghiep xa hoi va 
Doanh nhan xa hgi 

Trong khoang 15-20 nam gan day, xuat 
phat tir cae tranh luan xoay quanh diem manh 
va diem yeu cua cae td chiic phi chinh phu 
(PCP) va cac td chiic dan sy xa hdi, khai 
niem mdi ve doanh nghiep xa hdi (DNXH) da 
duge thao luan sdi ndi tren cac dien dan qudc 
tl va duge cdng nhan la each tiep can mdi vdi 
cac giai phap sang tao va ben vung trong viec 
mang lai sy thay ddi can ban cac van de xa 
hdi (Lafuente 2005). 

Thdng thudng, kinh te ciia mdi qudc gia 
duge khai quat gdm ba khu vyc (Billis 1993; 
Pearce 2003). Thii nhat la khu vyc kinh te 
nha nudc duge ggi la khu vyc cdng, bao gdm 
cac to chiic, CO quan ciia nha nudc, boat dgng 
phuc vy cho boat ddng quan ly dilu hanh nha 
nudc. Thii hai la khu vyc kinh te tu nhan, tdn 
tai song song va canh tranh vdi nha nudc; nd 
bao gdm cac boat ddng kinh doanh giiip 
ngudi dan ty kiem tien va nudi sdng ban than 
va gia dinh. Khu vyc thii ba - khdi phi lgi 
nhuan la cae td ehiie kinh te thude sd huru 
tap thl boat dgng, dilu hanh tren tinh than ty 
nguyen nhlm dat duge myc tieu chung cua 
cgng dong hoac xa hdi. 

Doanh nghiep xa hgi khdng phai la mdt 
thye the, ma chi mgt each tiep can mdi. Nd 
cd the tdn tai dudi nhieu hinh thurc khae nhau, 

* Nguyen Van True, Th îc sT, Cyc Phdt trien doanh 
nghi$p - BO K^ hoach v i DSu tu. 

phy thude vao he thdng phap luat hien hanh, 
mdi trudng kinh te - chinh tri va he thdng phiic 
lgi tai timg dia phuong, ciing nhu truyin thdng 
va van hda cua khdi phi lgi nhuan... Khai niem 
DNXH khdng de thay the khai niem ve khdi 
phi lgi nhuan hay khdi kinh tl xa hdi. 

2. Sy giong va khae nhau giii-a DNXH 
va Trach nhiem xa hoi (TNXH) ciia 
doanh nghiep 

Doanh nghiep xa hdi (cd lgi nhuan va 
khdng ed lgi nhuan) gidng vdi cac doanh 
nghiep khae vi deu td chiic va quan ly dudi 
hinh thiic doanh nghiep. Tuy nhien, khae vdi 
doanh nghiep thdng thudng, doanh nghiep xa 
hdi duge thanh lap de giai quyet cac van de tdn 
tai ciia xa hdi (nhu ddi ngheo, nudc sach, d 
nhiem mdi trudng, bao ve tie em va cac nhdm 
ylu thl, v.v). DNXH do thanh cdng cua minh 
thdng qua nhung thay ddi/tac dgng xa hdi ma 
nd mang lai. Myc tieu lgi nhuan khdng phai la 
myc tieu hang diu va co ban ciia doanh nghiep 
xa hdi. Ndi each khae, doanh nghiep xa hdi 
boat ddng vi myc tieu tien ca lgi nhuan. 

Nhirng doanh nghiep ddng gdp mdt phan 
lgi nhuan ciia minh vao boat ddng xa hdi va tir 
thien, ciing nhu nhirng doanh nghiep dat duge 
ca 3 muc tieu: lgi nhuan, xa hdi va mdi trudng 
rit cin duge tuyen truyin va phat triln. Tuy 
nhien, nlu cac doanh nghiep nay khdng dat 
myc tieu giai quylt vln dl xa hdi hay mdi 
tiirdng la myc tieu ehu dao va xuyen sudt ciia 
doanh nghiep thi doanh nghiep nay khdng 
duge ggi la doanh nghiep xa hdi. 
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Rat nhieu doanh nghiep ty xem minh la 
thye hien myc tieu xa hdi nhung sy cam ket 
nay dya tren dilu kien rang cae muc tieu xa 
hdi dd phai la cdng ey (hoac mdt phan cdng 
cy) de tdi da hda gia tri ve mat tai ehinh (hay 
lgi nhuan lau dai) ciia doanh nghiep (va cac 
chu dau tu). Dd khdng phai la doanh nghiep 
xa hdi. Doanh nghiep xa hdi khdng dem lai 
bat ky lgi ich nao cho chu dau tu cua nd 
ngoai sy tin tudng rang boat ddng cua doanh 
nghiep xa hdi se giiip sdm hien thye hda cac 
myc dieh phiic thien cho mdt (hoac mdt sd) 
nhdm cdng ddng ma doanh nghiep xa hdi dd 
hudng tdi. 

Nhieu doanh nhan trong khi tien hanh cac 
boat ddng kinh doanh vi myc dieh lgi nhuan 
vln tien hanh eac boat ddng tir thien thdng qua 
cdng ty eua hg va chap nhan mdt khoan Id cho 
viee nay (hoan toan khdng duge bat ky lgi ich 
nao, vi dy: tang qua eho tie em md cdi ma 
khdng dya vao dd de qimng ba (PR) hay lang-
xe doanh nghiep cua hg). Tuy nhien, nhung 
doanh nghiep nhu the van khdng duge coi la 
doanh nghiep xa hdi trir khi cac myc tieu xa hdi 
duge xem la myc dieh boat ddng duy nhat eiia 
doanh nghiep dd. Sy khae biet nay cd the diln 
ta bang hai cym tir "Lam tir thien bang each 
lam kinh doanh'' (cho doanh nghiep xa hdi) va 
"Lam tir thien trong khi lam kinh doanh'' (eho 
doanh nghiep cd boat ddng tir thien nhung 
khdng la doanh nghiep xa hdi). 

3. Tinh hinh phat trien DNXH tren the 
gioi va kit qua dat dirge. 

Xuat phat tir nhu cau thye te, phong trao 
Doanh nghiep xa hdi da phat trien manh me 
trong sudt 20 nam qua dac biet d cac nudc 
nhu Anh, My, Phan Lan, Canada, Phap, 
Ailen, Braxin An Do, Thai Lan, Hdng Kdng, 
Xingapo, Inddnexia...Do sy da dang ve md 
hinh boat ddng d cac bdi canh khae nhau tien 
thl gidi, den nay, van chua cd mdt dinh nghia 
chung thdng nhat toan cau nao ve ITnh vyc 

nay. Mac dii vay, doanh nghiep xa hdi duge 
thira nhan la mdt tiao luu mdi day trien vgng 
qua sy hudng iing tich cyc va hd tig phat 
triln tir cac chinh phii, cdng ddng doanh 
nghiep, cac nha diu tu va co quan tai tig phat 
triln qudc te. Mdt vai vi dy ve biic tranh boat 
ddng cy the d nhung khu vyc dien hinh se 
minh chiing cho nhan dinh ve su phat trien va 
trien vgng ciia phong trao nay. 

Doanh nghiep xa hdi tai Anh 

• Hon 60,000 doanh nghiep xa hdi vdi tdng 
doanh thu 27 ti bang Anh ; 

• 3,3% lye lugng lao ddng iam viec trong 
eac doanh nghiep xa hdi; 

• 1,9% dan sd dang no lyc thanh lap doanh 
nghiep xa hdi; va 

• cac dy an khdi ddng tap trung nhieu d 
cae cdng ddng dan tde thilu sd. 

Doanh nghiip xa hdi a Chdu Au 

• cac md hinh hgp tac truyen thdng d Tay 
Ban Nha, Italia va Phan Lan: cac hgp tac 
xa cdng nghiep va ndng nghiep ; 

• Doanh nghiep tai Phap {'Enterprise 
d'Insertion'): giiip nhiing ngudi thit 
nghiep dai ban hoac bi ed lap ve mat xa 
hdi trd lai iam viee ; va 

• Phong trao Thuang mai cdng bang (Fair 
Trade). 

Doanh nshiip xd hdi a Chdu A 

Hdns Kdng 

• Cae doanh nghiep tai day ed mdt sd dac 
trung nhu sau: 

• Tap trung vao ho trg hda nhap va dao tao 
cho ngudi thit nghiep; 

• Nhu cau xay dyng doanh nghiep xa hdi tir 
cap ca sd len; 

• Trung tam tao ngudn Doanh nghiep xa hpi 
Hdng Kdng: hd tig va dao tao. 
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Thdi Lan: 
• Chinh phu thanh lap Van phdng Phat trien 

Doanh nghiep xa hdi Thai Lan (cd van 
phdng, ngan sach ri6ng). 

• Chiln luge hd trg: nang cao nhan thurc va 
nang lyc, xay dyng chinh sach hd trg phu 
hgp, ket ndi ngudn lyc 

• \Jac tinh ed 116,298 doanh nghiep xa hdi 
thudc 6 nhdm chinh. 

4. Xu the phat trien tai Vift Nam va cac 
kho Idian thuan lgi 

Tai Viet Nam, mac dii khai niem ve 
DNXH mdi duge Trung tam Ho trg Sang 
kiln Phyc vy Cdng ddng gidi thieu tir each 
day 3 nam, nhung thye tl nhung md hinh 
boat ddng theo phuong phap tilp can nay da 
duge bat diu tir nhirng thap ky trudc. Tuy la 
mdi chi la sd it nhung hg xiing dang la nhung 
ngudi tien phong di dau trong phong trao 
DNXH cdn mdi me d Viet Nam. Diln hinh 
phai kl din KOTO Qudc T I ; Mai Handicraft; 
Craftlink; Sao Mai.... Hg chinh la nhung md 
hinh doanh nghiep linh boat, sang tao, phu 
hgp cgng ddng, chii ddng, da dang va kiem 
soat duge ngudn thu giiip tang kha nang dam 
bao tinh ben viing, tu dd, giiip doanh nghiep/ 
td chirc cua minh theo dudi den ciing tam 
nhin chien luge ciia minh. Hg da gdp phan 
khdng nhd trong viec giai quyet cac van de 
khd khan tai nhirng cdng ddng yeu the. 
DNXH da cd nhilu dieh vy va boat ddng hg 
iam rat sang tao va ben vung ma cac td chiic 
kinh te thuang mai khae khdng mudn tham 
gia vi do kha nang tiep can khd khan va hieu 
qua sinh ldi thIp. DNXH la mdt phuang thiic 
hieu qua de ket hgp myc tieu xa hdi vdi myc 
tieu kinh te thdng qua viee trien khai thye 
hien cac boat ddng thuang mai trye tiep lien 
quan den giai quyet van de xa hdi; cac lgi 
nhuan duge chuyen mdt phan ldn trd lai phyc 
vu cho mue tieu xa hdi ciia td ehiie; co ehe 

gia linh boat: giam gia cho nhdm ddi tugng hi 
thiet thdi va tang gia thay mat nhdm ddi 
tugng nay tai cac thi trudng chung; tao viee 
iam, dao tao va CO hdi phat triln cho nhdm 
thiet thdi... 

Vdi nhiing thye trang neu tren, phong trao 
DNXH tai Viet Nam duge nhan dinh se cd sy 
lan tda va ldn manh trong tuang lai gin tu 
nhieu hudng khae nhau. Trudc bet, do ngudn 
tai trg khdng hoan lai tii cac nha diu tu dang 
cd xu hudng giam dan rd ret, se cd mdt su 
chuyen ddi manh me tir khdi cae td chiic xa 
hdi phi lgi nhuan truyen thdng sang md hinh 
DNXH. Nhiing td chiic xa hdi cd dinh hudng 
thi trudng rd rang va phat huy yeu td doanh 
nhan trong chien luge phat trien eiia minh se 
la nhiing ngudi tien phong trong sy thay ddi 
nay. Hg se sir dyng kha nang gay qui va thu 
hiit vdn ciing nhu kinh nghiem quan ly boat 
ddng phat triln va cdng tac xa hdi ciia minh 
mdt each hieu qua va ben vung. Nhieu 
phuang thiic chuyin ddi md hinh da thl hien 
sy thanh cdng. Cy thl la hinh thanh them cac 
nhanh kinh doanh tao thu nhap de duy tri boat 
ddng CO ban va ty tao ngudn lgi nhuan chu 
ddng phyc vy myc tieu xa hdi ban dau cua 
minh. Nhanh kinh doanh nay van dam bao 3 
gia tri nIn tang vl Myc tieu xa hdi - Sd buu 
tap thl - Dinh hudng doanh nghiep (vi dy: 
Oxfam, Nghi Lyc Song). Cd nhiing td chiic 
chi d n ehuyin ddi co clu td chiic va chien 
luge boat ddng eua minh dl tan dyng va phat 
huy tdi da lgi thl ciia td chiic dl tao them 
ngudn thu nhu CECEM, Green Net 
Cooprative... 

Vdi van hda nhan van "La lanh diun la 
rach" va tai nang eiia till he tre Viet Nam, se 
cd mdt trao luu mdi eiia sy hinh thanh eac 
doanh nghiep xa hdi mdi duge lanh dao bdi 
ldp Doanh nhan xa hdi tre cd tinh ty chu cao. 
Ngay tir diu cac DNXH nay da cd myc tieu 
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xa hdi rat rd rang va la chu dao xuyen sudt 
trong cac boat ddng cua td chirc. Tinh tu chii 
cao ciia hg the hien qua dinh hudng thi 
trudng rd net va eac san phim dieh vy mang 
tinh canh tranh cao. Vi du cy till ciia xu 
hudng nay chinh la Lifeart Ltd.Co 
http://lifeartvietnam.org/; Td He 
www.tohe.vn 

Ngoai hai xu hudng tren, ciing gidng nhu 
phong trao DNXH tren thl gidi, ngay cang cd 
nhieu doanh nghiep dua cac gia tri va myc 
tieu xa hdi vao sir menh ciia doanh nghiep va 
hinh thanh nen eac to chiic DNXH cua rieng 
minh, khdng chi dimg lai iam boat ddng vl 
trach nhiem xa hdi truyin thdng. 

Tuy vay, hien nay cac td chiic doanh 
nghiep xa hdi tai Viet Nam dang gap phai 
khdng it cae thach thurc dl thye thi sii menh 
va myc tieu boat ddng dly y nghia ciia minh. 
Nhiing thach thiic chinh ma hg gap phai la: 
(i) khung phap ly chua hoan chinh dk tao dilu 
kien phat triln cho khu vuc nay; (ii) nhan 
thurc vl DNhXH va DNXH cdn ban ehl, dan 
den thieu sy quan tam va ho trg cua ddi tac, 
nha nudc, doanh nghiep, cdng ddng; (iii) 
thieu kinh nghiem va kiln thiic quan ly lanh 
dao doanh nghiep hieu qua; va (iv) khd khan 
ve ngudn lyc tai chinh... Vin dl rit quan 
trgng la, de ed thl din thao ga va giai quylt 

eac van de xa hdi mdt each can ban, rat can 
su phdi ket hgp ddng bg giiia cac ben lien 
quan de tao mdt mdi tnidng thuan lgi thiic 
dly phong tiao doanh nghiep xa hdi Viet 
Nam elt eanh. 
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xa hdi rat rd rang va la ehu dao xuyen sudt 
trong cac boat ddng ciia td chiic. Tinh ty chu 
cao cua hg the hien qua dinh hudng thi 
trudng rd net va cac san pham dieh vy mang 
tinh canh tranh cao. Vi dy cy thl ciia xu 
hudng nay chinh la Lifeart Ltd.Co 
http://lifeartvietnam.org/; Td He 
www.tohe.vn 

Ngoai hai xu hudng tren, ciing gidng nhu 
phong trao DNXH tren thl gidi, ngay cang cd 
nhieu doanh nghiep dua cac gia tri va myc 
tieu xa hdi vao sir menh cua doanh nghiep va 
hinh thanh nen cac td chiic DNXH cua rieng 
minh, khdng chi dimg lai lam boat ddng vl 
trach nhiem xa hdi truyen thdng. 

Tuy vay, hien nay cae td chiic doanh 
nghiep xa hdi tai Viet Nam dang gap phai 
khdng it cac thach thiic dk thye thi sii menh 
va myc tieu boat dgng day y nghia ciia minh. 
Nhiing thach thiic ehinh ma hg gap phai la: 
(i) khung phap ly chua hoan ehinh dl tao dilu 
kien phat trien eho khu vyc nay; (ii) nhan 
thirc vl DNhXH va DNXH edn ban ehl, dan 
den thieu sy quan tam va ho trg eua ddi tac, 
nha nudc, doanh nghiep, cdng ddng; (iii) 
thilu kinh nghiem va kiln thiic quan ly lanh 
dao doanh nghiep hieu qua; va (iv) khd khan 
ve ngudn lyc tai chinh... Van dk rit quan 
trgng la, de cd the dan thao gd va giai quylt 

eac van de xa hdi mdt each can ban, rat can 
su phdi kit hgp ddng bd giiia cac ben lien 
quan de tao mdt mdi trudng thuan lgi thiie 
day phong tiao doanh nghiep xa hdi Viet 
Nam eat canh. 

TAI LIEU THAM KHAO 

Chulz, A (2003), ' 
Work Integation 
Austraia. 

National Profiles of 
Social Enterprises: 

Dees J. Gregory (1998), "The meaning of 
social enterpreneurship". Original Draft: 
October 31, 1998 

Department of Trade and Industry (2002), 
" Social enterprise - A stiategy for 
success", www.dti.gov.uk/soeialenterprise 

Pearce John (2003), "Social Enterprise in 
Any Town", 2003. 

Salkie Fiona, "Defining the Social 
Economy", WD Headquarters, Edmonton 

Trung tam phyc vy sang kiln cdng ddng 
CSIP - Lien Hiep hdi Khoa hgc va Ky 
thuat Viet Nam. 

1 9 86 42(7+8/2011) QUAN Lt KINH T£ 

i 

http://lifeartvietnam.org/
http://www.tohe.vn
http://www.dti.gov.uk/soeialenterprise

