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LOI CAM DOAN

To1 xin cam doan day la cong trinh nghién ctru cua riéng
to1. Cac sO liéu néu trong luadn van la trung thuc, moi sy giap do

déu da duoc cam on.

Thai Nguyén, thang 5 nam 2012

Tac gia

Nguyén Vin Hué

S6 héa boi Trung tam Hoc liéu — Pai hoc Thdi Nguyén http://'www.lrc-tnu.edu.vn



i

LOI CAM ON

T6i xin chan thanh cam on cac Thay C6 trong Phong Quan 1y Pao tao
sau dai hoc cua Truong Pai hoc Kinh té va Quan tri Kinh doanh thudc Pai
hoc Thai Nguyén da quan tdm va dong vién trong sudt thoi gian vira qua.

T6i xin cam on Phé gido su — Tién sy DS Quang Quy da tan tinh hudng
dan, gitp toi trong sudt qua trinh thuc hién ludn vin tét nghiép.

Nhan day t6i xin guri 101 cam on dén Quy Thay, C6, nhitng ngudi da tan
tinh truyén dat kién thirc cho toi trong hai nam hoc cao hoc vira qua.

To61 xin chan thanh cdm on Uy ban Nhan dan tinh Thai Nguyén, s¢
Cong thuong, sé Ké hoach va Pau tu, s& Giao thong Van tai, cuc Théng ké
tinh Thai Nguyén, cac can bg, khach hang, doanh nghiép trén dia ban Tinh da
cung cdp nhitng s lidu can thiét va giup d& t6i trong qua trinh tim hiéu,
nghién ctru.

T6i cling xin giri 101 cam on dén Lanh dao Tap doan xing dau Viét
Nam, Lanh dao Cong ty xidng dau Bac Thai va gia dinh, ban bé, cac dong
nghiép da tao diéu kién va giup d& trong qua trinh hoc tap va nhitng nghién

ctru trong luan van.

Thai Nguyén, thang 5 nam 2012

Hoc vién

Nguyén Vin Hué
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DANH MUC CAC KY HIEU, CHU VIET TAT

CHXD : Ctra hang xang dau

CNH : Cong nghi¢p hoa

DMN : Ddu m& nhon

GDP : Tong san pham trong nudc
HDbH : Hién dai hoa

TNHH : Trach nhiém hiru han

S6 héa boi Trung tam Hoc liéu — Pai hoc Thdi Nguyén http://'www.lrc-tnu.edu.vn



v

MUC LUC
Trang
TTANG PR DIA. s
LOT CAM AOAN e 1
O CAM OM e 1
Danh muc c4c KY hieu, ChEE VI TAE ..o iii
A LT L o v
Danh MUC CAC DANG, BICU.....oooeoooeoeeeeseeseeesseseeseseseese vi
Danh muc cac hinh (hinh v&, anh chup, @6 thi...). oo vil
MO DAU e 1
1. Tinh cip thiét ctia viéc nghién clu d& tAi. ... 1
2. MUC tIEU NZNIET CUUL.... 2
3. P01 twong va pham Vi NZHIEN CO....ooooeoeoeeoeeeoeeesee 3
4. Nhitng dong gOp cla TUAN VAN ..o 3
5. BO CUC CUA TUAN VA oo 4

Chuong 1: Co sé 1y ludn va thure tién vé ban hang va quan 1y ban hang 5

1.1. Co s6 1y luan vé ban hang va quan 1y ban hang xing dau............. 5
1.2. Co sé thyc tién vé ban hang va quan 1y ban hang xing dau.......... 22
TOM AL CRUONG 1 ... 35
Chuwong 2: Phwong phap nghién ciru vé quéan 1y ban hang xing diu........ 36
2.1. CAu hO1 NERIEN CTUL.. 36
2.2. Phuong phap nghi€n CUUL........c...os 36
2.3. Hé thong chi tiéu NGRIEN CUU ..o 41
TOM AL CRUEONG 2. 47

S6 héa boi Trung tam Hoc liéu — Pai hoc Thdi Nguyén http://'www.lrc-tnu.edu.vn



Chuong 3: Thuc trang cong tic quan Iy ban hang xing diu cia Cong ty

xing dau Bic Thai giai doan 2007-2011 ...........oooovovo 48

3.1. Dic diém dia DAN NEMIEN COUL.ooeooeeseseseesesesesees 48
3.2. Thyc trang vé quan 1y ban hang ctia Cong ty xing dau Béc Théi............. 62
3.3. Phan tich danh gi quan 1y ban hang tai Cong ty xidng dau Bic Thai...... 68
TOM AL CRUEONG 3. 82

Chuwong 4: Cac giai phap quan Iy ban hang nhim nang cao hiéu qua Kkinh
doanh ciia Cong ty xiang diu BAc Thai..........oooocoooooooe 83
4.1. Quan diém dinh huéng phat trién ciia Cong ty xang dau Bic Thai ... 83

4.2. Cac giai phap quan 1y ban hang nhdm nang cao hiéu qua kinh doanh cua

CONg ty XANE dAU BAC TAT ..o 88

TOM LA CRIEONG 4.............oooeooeoeeeoeeeeeeeeeeeeeee e 96
KET LUAN ..o e oo s e e ss e 97
DANH MUC TAI LIEU THAM KHAO ...

S6 héa boi Trung tam Hoc liéu — Pai hoc Thdi Nguyén http://'www.lrc-tnu.edu.vn



vi

DANH MUC CAC BANG BIEU

STT | Bang No6i dung Trang
1 | 3.1 |Téc dé tang trwong GDP tinh Thai Nguyén 2007 — 2011 | 57
2 | 3.2 |Co cdu kinh té tinh Thdi Nguyén giai doan 2007 — 2011 58
3 | 33 Téong mirc luu chuyén hang héa va doanh thu dich vu tinh 59

" |Thdi Nguyén giai doan 2007 — 2011
4 | 3.4 |Khéi lwong xang dau tiéu thu trén dia ban Thdi Nguyén 68
5 | 3.5 | San lwong ban hang ciia Cong ty chi tiét theo mdt hang 69
6 | 3.6 | San heong xang dau Céng ty xudt ban theo phwong thic 71
So sanh san lwong xdng dau Cong ty xudt bdn theo
7 | 3.7 ) 71
phwong thurc
8 | 3.8 |So sdanh véi Cong ty xang dau cé diéu kién tiong dong 73
9 | 3.9 |Hé théng cira hang bdn 1é xdang dau ciia Cong ty 75
10 1370 Hé thong cira hang ban lé xang ddu cia cdc dai Iy, tong 77
" |dai Iy thudc hé thong phdn phoi cua Cong ty
11 | 3.11 | Panh gid thi phan cia Cong ty giai doan 2009-2011 77
121372 Padnh gid thi phan ciia Cong ty trén dia ban Thdi Nguyén 78
7 |\giai dogn 2009-2011
13 | 3.13 | Co cdu nguon nhan lec Cong ty xing dau Bic Thdi 79
14 | 3.14 |Chi tiéu tai chinh qua cdc nam 81
15 | 4.1 |Téng hop dw bdo nhu cau vén tai tinh Thai Nguyén dén 2020 86
16 | 4.2 |Dw bdo nhu cau xang dau ciia tinh Thdi Nguyén dén nam 2020 87
17 | 43 Mot s6 muc tiéu phan dau cua Cong ty xang dau Bdc Thai 87

dén nam 2020

S6 héa boi Trung tam Hoc liéu — Pai hoc Thdi Nguyén http://'www.lrc-tnu.edu.vn




vii

DANH MUC CAC HINH

SO | 1p; N
TT Hinh No1 dung Trang
; 37 Bién dong san heong xudt ban theo mdt hang qua cdc 59
' nam
2 3.2 | Bién dong san lwong xudt ban qua tirng phwong thirc 69
3 3.3 | Bién dong lao dong theo trinh do dao tao 79

S6 héa boi Trung tam Hoc li¢u — Pai hoc Thai Nguyén

http://'www.lrc-tnu.edu.vn




MO DAU
1. Tinh cép thiét ciia viéc nghién ciru dé tai

Xing dau 13 mit hang nang luong c6 tim quan trong dic biét trong nén
kinh t& qubc dan, dugc sir dung trong nhiéu nganh san xuat kinh doanh, trong
cac co quan nha nude, trong doi séng sinh hoat ciia nhan dan. Nhiing nam gan
day cung voi sy phét trién kinh té xa hoi muc tiéu thu xing dau ¢ nudc ta ting
nhanh. Hién tai xing diu san xuét trong nudc méi dat khoang 30% nhu cu,
s6 con lai phai nhap khau nén phy thudc rat nhiéu vao su thay ddi ty gia ngoai
té va su bién dong phirc tap ca gia xang dau thé gidi. Do vay viéc bao dam
ngué)n xang dau cung ung dﬁy du, 6n dinh cho nhu cau phat trién kinh té xa
hoi cia mdi dia phuong ciing nhu ca nude 1 van dé rat quan trong.

Trong vong 5 nim gin day mang ludi cira hang kinh doanh xing dau
trén dia ban tinh Thai Nguyén va tinh Bic Kan di phat trién rat nhanh, dong
gop phin quan trong vao qua trinh phét trién kinh té xa hoi va cai thién diéu
kién séng ctia nhan dan. Nhung do thuc hién quy hoach chua thong nhat, nén
viéc phan bd cac cua hang xang dau con nhiéu bat cap; trang thiét bi k¥ thuat
ctia nhiéu cura hang con chua dap ang yéu cau kinh doanh; chét luong dich vu
ban hang chua bao dam; quan 1y ban hang con chua hop 1y; tiém an nguy co
mat an toan chdy nd va vé sinh moi truong. ..

Trén dia ban 2 tinh Thai Nguyén va Bac Kan dang c6 su chuyén bién
16n vé cac dyu an khu d6 thi, khu cong nghiép, mang ludi giao thong... cling
vGi su phat trién nhanh vé kinh té xd hoi, doi hoi hé théng mang ludi kinh
doanh xang dau cling phai dugc quan ly théng nhét, du diéu kién phuc vu va
dap (mg yéu cau cong nghiép hoa, hién dai héa cia dia phuong.

Cong ty xang dau Bac Thai la doanh nghiép truc thudc Tap doan xing
dau Viét Nam, v6i nhiém vu kinh doanh va cung Urng xang dau phuc vu cho

nhu cau phat trién kinh t€ xa hoi, anh ninh quéc phong va doi song nhan dan
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