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(WTO), khu vuc mdu dfch tu do ASEAN (AFTA) vd hiep djnh thuang mgi Viet Nam- Hoa Ky 
(BTA) da vd dang tgo ra nhiiu cahpi di tieng bu&c virng mgnh, nhung cdng chua dirng khong 

it thdch thirc phdi ddi mat cho hi thong Ngdn hdng thuang mgi Viet Nam (NHTMVN). Bdi viit di cap, 
nhieng thugn led vd khd khdn cua cdc NHTM trong hpi nhgp kinh ti quoc ti, vd di xudt cdc gidi phdp 
gop phdn ndng cao sice cgnh tranh cda cdc NHTM trong giai dogn hiin nay. 

Canh tranh giira cac 
NHTM 

Khdc vdi cac ITnh vuc khdc, 
canh tranh gitia cdc NHTM cd 
nhirng dac thii nhdt djnh. Cu 
thl: 

Thir nhat, cdc NHTM chii 
yeu kinh doanh trong ITnh vuc 
tien te, day Id ITnh vuc kinh 
doanh nhay cdm, chju tdc ddng 
cua nhieu yeu td nhu van hda-
kinh te - chinh trj, phong tuc tap 
qudn Sir suy yeu ciia mdt 
ngdn hang cd the ddn den nhtrng 
phdn img day chuyen ddi vdi 
nhting ngdn hang khdc. Vi vdy, 
ngodi viec canh tranh chiem ITnh 
thj phdn vd lgi nhudn, cac ngdn 
hang cdn chu y tdi nhting phdn 
ung ddy chuyen ddi vdi thj 

trudng. 

Thir hai, boat ddng ciia cdc 
NHTM chang nhu-ng cd anh 
hudng true tiep tdi tiing cd nhdn, 
td chiic kinh te md edn dnh 
hudng tdi mgi mat ciia xahdi. Sir 
suy yeu hay phdt trien ciia 
NHTM, do dd, cung dnh hudng 
true tiep tdi ddi sdng ngudi ddn, 
ddc biet la khi hinh thirc thanh 
todn qua ngdn hdng dugc dp 
dung rdng rai (cdng churc hudng 
luong qua tdi khodn md tai ngdn 
hdng, mua hang qua mang...). 

Thir ba, he thdng NHTM 
chju su chi phdi ciia nhieu yeu td 
nhu: su gidm sat, dieu chinh d 
tdm vT md ciia Ngdn hdng Trung 
uong, mdi trudng phdp ludt ciia 
cac nudc (khi NHTM cd tham 

gia vdo cdc boat 
ddng kinh te ddi 
ngoai...). Vi vay 
cdc NHTM cdn 
dap irng dieu 
kien ha tdng ca 
sd tai chinh nhdt 
djnh de cd the 
hoat ddng. 6 
Viet Nam, dieu 
kien thanh lap 
n g d n h d n g 
thuong mai cung 
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da dugc siet chat ban thdng qua 
quy djnh ve mirc vdn phdp djnh 
tdi thieu. Rd rang la, su canh 
tranh ciia cdc NHTM loai hinh 
canh tranh bac cao, ddi hdi nhting 
quy djnh khat khe hon bdt cir loai 
hinh kinh doanh nao khdc. 

Vdi nhung ddc diem ddc thii 
trong kinh doanh ciia cdc 
NHTM, viec nhdn rd nhirng 
diem manh, diem yeu de phat 
huy diem manh, ban che diem 
yeu la dieu cdn thiet ddi vdi cac 
chii the qudn ly. 

Diem manh ciia he thong 
NHTMVN 

He thong mgng lu&i khdch 
hdng quen thupc: Hoat dgng tren 
"san nha", cac NH Viet Nam cd 
he thdng mang ludi rdng khap va 
ddi tugng khach hdng da dang vd 
cdn cd su hieu biet tdm ly, phong 
tuc tap qudn ...ciia khdch hang. 
Day la nhung lgi the quan trgng. 

Thi phdn on djnh: Cdc 
NHTM VN hien dang chilm ITnh 
phdn ldn thj trudng tdi chinh 
trong nudc; trong dd hdu bet cac 
doanh nghiep trong nudc va 
khdch hang giri tien va vay vdn 
cua cdc NHTMVN. 

Moi truang phdp ly thugn lgi: 
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He thdng NHTM VN da cd dugc 
nhieu Igi the tir uu dai ciia mdi 
trudng phap ly so vdi cdc NH 
nudc ngoai trong qua trinh kinh 
doanh tai Viet Nam (huy ddng 
tien giri. tin dung, ITnh vuc kinh 
doanh, md chi nhdnh...) Tuy 
nhien, theo cdc cam ket quoc tl 
thi lgi the nay khdng the keo dai 
mai va ngay cdng md nhat. 

Diem yeu cua he thong 
NHTMVN 

Ndng lire tdi chinh yeu: He sd 
an todn vdn tdi thieu (CAR) ciia 
nhieu NHTM VN thdp ban ddng 
ke so vdi tieu chuan qude te. 

Nang lire tdi chinh yeu Id trd 
ngai ldn ddi vdi viec md rdng 
boat ddng kinh doanh va tang 
trudng cung nhu tao ra bdt Igi 
trong qud trinh canh tranh vdi 
cdcNH nudc ngoai. 

Chdt lugng tdi sdn thdp: Ty le 
ng xdu cao Idm gidm hieu qua 
kinh doanh va khd nang canh 
tranh ciia nbilu NHTM VN; 
ddng thdi cung Id nhdn td tiem 
tang dan den mdt dn dinh tai 
chinh ddi vdi nen kinh te. 

He thong bdo cdo, ke todn 
thieu minh bgch: Su khac biet 
gitra he thdng ke loan ngdn hang 
Viet Nam (VAS) va he thdng ke 
todn ngdn hang qude te (IAS) da 
dan den viec sai lech dang ke 
trong ddnh gid hieu qua boat 
ddng ciia he thdng NHTM VN, 
tir dd tao nen viec qudn trj NH 
kem hieu qud vd thieu minh 
bach. 

Trinh dp cong nghe, kinh 
nghiem ky ndng kinh doanh hgn 
che: Mac dii cac NH da va dang 
tich cue dau tu de ddi mdi, hien 
dai hod cdng nghe vd ndng cao 

trinh do quan ly. quan tri dieu 
hanh; nhung nhin chung cdc 
NHTM VN cdn tut hdu so vdi 
cacNH trong khu vuc va the gidi 
ve cdng nghe va trinh do quan ly. 

Sdn phdm, dich vu ngheo 
ndn: Cac NHTM VN van chii 
yeu cung cdp cac sdn phdm. djch 
vu truyen thdng va don gidn nhu 
nhan tien giri va cho vay vdi 
kenh phdn phdi truyen thdng qua 
cac chi nhdnh. Cac san phdm cd 
tinh chat phirc tap nhu quan ly tai 
san, qudn ly danh muc ddu tu; 
cdc sdn pham bdn cheo hay cac 
sdn phdm phai sinh; kenh phdn 
phdi dien tu nhu ATM. Internet 
Banking, Phone Banking chi 
md'i dugc dp dung va chua phd 
bien. 

Mgng lu&i hogt dpng & nir&c 
ngodi nho be: Cdc NH Viet Nam 
chua cd chi nhdnh tai nudc ngoai 
(ngoai trii' mdt vai NH cd 
VPDD). Dieu nay ban che viec 
md rdng cdc boat ddng NH qude 
te nhu thanh todn XNK, tai trg 
du dn, chuyen tien cting nhu ban 
che khd nang md rdng thj trudng 
kinh doanh, canh tranh true tiep 
vdi cdc NH nudc ngodi. 

Ndng lire quan tri riii ro yen: 
hien nay, cdc NHTM cdn chua 
ddnh gia va xdc djnh day dii riii 
ro tren ca sd khoa hgc chat che. 
Cdc md hinh va cdng cu hien dai 
de do ludng vd quan ly riii ro 
ciing chua dugc irng dung rdng 
rai (Quan ly tdi san ng- tai sdn cd, 
quan tri NH theo nguyen tac 
CAMEL...) Mdt so NH mdi chi 
bdt ddu dp dung cac chudn muc 
quoc te d mirc do thdp, chdt 
lugng vd ndng luc quan trj nii ro 
vitherdtveu. 

Nhu vdy qua trinh hdi nhap 
mang lai nhieu Igi ich cho qude 
gia cting nhu he thdng NHTM 
VN ndi rieng nhung cting khdng 
it nhting thach thiic ma chiing ta 
phdi ddi mat, ludng trudc de cd 
nhtrng bien phap thich hgp nham 
ban che thap nhdt nhting dnh 
hudng tieu cue cua hdi nhap den 
sir phat trien ciia nen kinh te va 
he thdng NH, ddc biet la nhting 
giai phap nhdm ndng cao nang 
luc canh tranh cua he thdng 
NHTM. 

Mgt so giai phap 

Vdi tdc do hdi nhdp va da 
tang trudng qua nhti'ng nam qua, 
boat ddng ciia NH Viet Nam du­
kien se dat tdi quy md ldn hon rdt 
nhieu trong vdng 10 nam tdi. 
Quy md phdt trien ciia khu vuc 
NH ddi hdi phdi cd dugc mdt ca 
che qudn ly mdi phii hgp vdi yeu 
cdu khach quan ciia thj trudng, 
ddng thdi gdp phdn nang cao 
nang lire canh tranh cho he thdng 
NHTMVN. CuthI: 

Thir nhat, tiep tuc kien tri 
du'dng ldi ciia cdng cudc cai each 
he thdng NH, tap trung vao cac 
vdn de: Ca che quan trj dieu 
hdnh; nang cao chdt lugng tdi sdn 
(tin dung); ndng cao nang luc ve 
vdn; ddi mdi cdng nghe. 

Thir hai, cho phep cdc NH dii 
dieu kien dac biet Id cdc NHTM 
Nha nudc phdt trien theo hudng 
hinh thanh tap doan tai chinh de 
tao dieu kien cho cac NH canh 
tranh thanh cdng trong mdi 
trudng kinh doanh ngdy cang md 
cira va nang ddng ciia qua trinh 
hgi nhdp kinh te qude te. 

Thu ba, sir dung gidi phdp cd 
phdn hod cac NHTM Nhd nudc 

fen 
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nham dat 2 muc tieu quan trgng: 
tang vdn de dat chuan muc qude 
te vd tao dung ca che quan ly, vdn 
boa kinh doanh NH hien phii hgp 
vdi xu the ciia thdi dai. Chuong 
trinh cd phdn hod khdng gidi ban 
nhting ndi dung cu the sau: 

- Xir ly ng tdn dgng, lanh 
manh hod tinh hinh tdi chinh, 
tdng sire manh canh tranh cua 
NH va he qua la lam tdng sire hdp 
ddn ciia cd phieu bdn ra; 

- Minh bach hod tai chinh (ca 
che qudn ly thdng tin) lam tang 
ldng tin ciia cdng chiing dau tu, 
thuc hien xep hang tin dung qude 
te de ddp ung cdc yeu cdu tat yeu 
cua qud trinh hdi nhdp kinh tl 
qudcte; 

- Cdi thien timg budc phuong 
thirc vd trinh do qudn ly, dac biet 
Id chuyen ddi md thirc td chuc va 
qudn trj NH; 

- Muc tieu CPH can dugc xdc 
djnh rd rang, bao gdm: quy md 
vdn cdn huy ddng, doi tugng nha 
ddu tu, nhd ddu tu chien lugc, ty­
le nam gitr ciia Nha nudc, qud 
trinh mua ban vd sdp nhdp dl 
tang quy md va tdng ndng lire 
canh tranh. Dieu cdn dac biet luu 
y la viec lira chgn cac ddi tac 
chien lugc nude ngoai phii hgp 
se tan dung dugc cdc thl manh 
vl kinh nghiem, ky nang qudn trj 
dieu hanh, cdng nghe, v6n...Su 
Idn manh cua cac NHTM Nha 
nudc sau CPH gdp phan quan 
trgng vao viec xdy dung he 
thong tdi chinh vtrng manh. Nha 
nudc eung se dam bao dugc 
quyen kiem sodt hay chi phdi 
den boat ddng cua cac NH vdi 
mdt tylecd phan nhdt djnh. 

Thir tu, Ca ehl boat ddng. 

mdi trudng phdp ly dieu chinh 
sau CPH Cling cdn dugc cdc ca 
quan qudn ly Nhd nudc cd thdm 
quyen cdn nhdc xem xet ky phii 
hgp vdi md thirc qudn trj kinh 
doanh mdi, trong dd chu trgng 
den mdt sd diem sau ddy: 

- Tap trung vdo cdc boat ddng 
quan trj riii ro: Viec ddnh gid boat 
ddng ciia NH phdi kem theo viec 
ddnh gid boat ddng qudn Iy nii ro 
cua NH dd chir khdng don thudn 
chi giam sdt chdt lugng ciia bang 
cdn ddi ke todn tai mdt thdi diem 
nhdt djnh. 

- Tranh tdm Iy qua ldn cd the 
ddn den dd vd: thdng thudng cac 
ca quan quan ly thudng do dir 
khi quyet djnh phd san ddi vdi 
cdc td chuc tai chinh ldn. Tdm ly 
nay se lam gidm nguyen tac gidm 
sat ddi vdi cdc td chirc tai chinh 
ldn va khuyen khich viec lira 
chgn nhiing du an cd tinh rui ro 
cao cua cdc td chuc tai chinh. 

Thir nam, cdn gidm thieu su­
can thiep ciia ca quan quan ly 
trong boat ddng NH, kit hgp 
ndng cao tinh tu chii cua N H thdg 
qua mdt sd bien phap cu the sau: 

- Han che cac khoan cho vay 
theo chi djnh. 

- Ndng cao tinh tu chii vl 
cdng tdc nhdn su cho cac NHTM 
VN. 

- Ndng cao tinh tu chu vl tdi 
chinh cho cdc NHTMVN 

Tdm lai, de chii ddng cho qua 
trinh hdi nhap kinh tl qude tl 
trong ITnh vuc tai chinh -NH, cac 
NHTM VN can phdi nghiem tiic 
va khan truong khdc phue cdc 
diem yeu phdt huy nhung dilm 
manh, vugt qua thdch thirc va tan 
dung tdt ca hdi dl ndng cao ndng 

luc canh tranh ciia minh. Ban 
thdn cdc NHTM VN can thuc 
hien mdt loat cac gidi phdp nhu 
tiep tuc cdng cudc cdi each, djnh 
hudng phdt trien thanh cac tap 
dodn tdi chinh da nang, cd phan 
hda (ddi vdi NHTM Nhd nudc). 
Cac ca quan quan Iy, thdng qua 
viec hoach djnh vd thuc thi cdc 
chinh sdch, can nang cao tinh chii 
ddng cho cac NHTM VN vl cdc 
phuang dien nhu boat ddng kinh 
doanh, nhdn su, tdi chinh, qudn 
tri riii ro./. 

Tai lieu tham khao: 

Gido trinh Ngdn hang thucmg mgi -
Hoc vien Tdi chinh, 
Gido trinh Ngdn hdng thirang mgi -
Hoc vien Ngdn hdng 
www.google. com. vn 

C/io/iftcondeuto 
Sau mot ngdy ldm vide hi^u 

qua, Tom di/ dinh khiin VQ 
bit ngd/ bing cdch dqti cCra 
vol mot bd hoa hdng. 

Vo vira mo cij'a cho Tom thl 
da liin thoing: 

- Hdm nay Id ngay t$ nhit 
doi em! Bon tre thdt hw ddn, 
chung phd phdch d trudng vd 
bj thdy gido gwi giiy vi mdi 
phu huynh len ndi chuy$n. 
Mdy gi$t bi hdng vd nwdc 
ngap het ting him. Em dd 
Idm chdybOa tdi.. 

Chot vqi Tom nhin vdo bd 
hoa anh dang cim vd thd ddi 

- Chdc anh cung lai gdy ra 
ric rdi giphdi khdng? 
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