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Ban ve vai tro 

CUA HE THONG K £ ' T 0 ^ N 

QUAN TRI TRONG DOANH NGHIEP 
UIET NAM 

T ^ "Tlidng ndm gdn day, ke 
/ ^ / todn qudn tri ngdy 

X T cdng dugc cdc nhd 
qudn ly doanh nghifp quan 
tdm nhdm ndng cao chat 
lugng qudn ly. Ke'todn qudn 
tri dugc dinh nghia theo nhieu 
khia cgnh khdc nhau, tuy 
nhien deu thd'ng nhdt chung d 
muc dich ke'todn qudn tri la 
cung cap thdng tin dinh lugng 
tinh hinh kinh te - tdi chinh 
ve hogt dpng doanh nghifp 
cho cdc nhd qudn tri d doanh 
nghifp vd ke'todn qudn tri Id 
mpt bp phdn ketodn linh hogt 
do doanh nghifp xdy dUng 
phii hgp vdi ddc diem kinh te, 
to chdc qudn ly. 

O Viet Nam, ke' toan 
quan trj cung da xua't hien, 
phat trien gdn liln chinh sdch, 
che' do ke' toan ap dung d cdc 
doanh nghiep; tuy nhien, ke' 
todn quan trj chi mdi dffdc d l 
cap mgt each he thd'ng vao 
dau nhffng nam 1990 trd vl 
day va trd thanh yeu cau cap 
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bach trong xay dyng he thd'ng 
thdng tin ke' toan vao dau 
nhyng ndm 2000 khi cac 
doanh nghiep can ndng cao 
chat Iffdng quan ly de' tdng 
ndng Iffc eanh tranh kbdng 
nhyng d pham vj tbi trffdng 
Viet Nam ma edn md rdng ra 
thj trffdng khu vffc, thi trffdng 
the' gidi. Vl mat luat phdp, 
thuat ngff ke' todn qudn trj 
cung chi vffa dffdc ghi nhan 
chinh thffc trong Luat Ketoan 
Viet Nam ban banh ngay 
17.6.2003. 

Ke' todn quan tri va ke' 
toan tdi ehinh diu cd chffc 
nang eung ea'p thdng tin eho 
nha quan trj nham mue dich 
dieu hdnh doanh nghiep. Tuy 
nhien, ke'todn qudn trj cd mgt 
sd'khac biet so vdi ke'todn tai 
chinh. Ke'todn qudn trj khdng 
bat budc phdi thyc hien trong 
doanh nghiep. Tuy theo nhu 
cau thyc te', doanh nghiep cd 
the duy tri hodc khdng duy tri 
he thd'ng bao cdo nay. Ke' 
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toan quan trj bien chi sff dung 
trong cac tap dodn vd cac 
edng ty cd qui md vya trd len. 
Muc tidu ciia bao cdo nham 
cung cap them cac thdng tin 
ehi tie't v l boat ddng san xuat 
kinh doanh ciia doanh nghiep. 
Bao cao ciia kd' todn quan trj 
chi sff dung trong pham vi 
doanh nghiep, khdng cdng bd 
ra ngoai. Ky lap bao cdo ke 
toan quan tri cd the' khdng cd 
djnh. 

Khdo sat ke' todn qudn tri 
d cac doanh nghiep sdn xua't 
kinh doanh cho de'n thdi die'm 
hien nay,ke' toan qudn tri ton 
tai dudi bai md binh. Vdi 
nhyng doanh nghidp sdn xua't 
kinh doanh cd he thdng quan 
ly dffa cbii ye'u trdn nen tang 
chuyen mdn hod sau theo tffng 
bg phan san xua't kinh doanh, 
tffng boat dgng qudn ly thi noi 
dung ke' toan quan trj dffdc 
xay dyng theo hffdng cung ea'p 
thdng tin djnh Iffdng vl tinh 
hinh kinh te' - tai chinh theo 
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Hoat ddng san xuS't kinh doanh 

' f 
Thu thSp va cung 

cap thong tin 

' 

Phan tfch th5ng tin 

Lap bao cao, ISp 
ke'hoach ngdn 
han va dai han 

Kiem tra giai trinh 
tinh hinh thrfc hign 

ke'hoach 

tffng bd phan chuydn mdn hod 
de' phue vu hoach djnh, td 
chffc thye hien, kiem tra vd ra 
quye't dinh cua tyng nhd quan 
ly d tyng cap quan trj. Ngi 
dung md hinh ke'todn quan trj 
nay thffdng bao gdm nhffng ly 
luan vd nghiep vu ky thuat cd 
ban ve: 

- Phan loai, kid'm soat, 
ddnh gid chi phi theo tyng 
pham vi chuydn mdn hod, cap 
bac qudn tri. 

- Xdc dinh, kie'm soat, 
ddnh gia gia thdnh sdn pha'm, 
chii yd'u Id gia thanh sdn pha'm 
ciia tyng qua trinh san xua't. 

- Dy toan ngan sdch boat 
dgng san xua't kinh doanh 
bdng ndm tbeo tyng bd phan 

vd ddnh gia trdch nhidm qudn 
ly d tyng ea'p bac quan tri. 

- Thu thap, phan tich thdng tin 
de thid't lap thdng tin thich bdp 
xay dyng gid bdn, phUdng an 
kinh doanh ngan ban, phUdng 
an kinh doanh dai ban tbeo 
tyng bd phan, cap bac quan 
trj. 

- Phan tich, dy bdo mgt so' chi 
so' tai chinh d tyng bd phan, 
doanh nghiep. 

Cd the khdi quat muc tieu eiia 
ke' toan quan tri theo sd dd 
sau: 

Vdi nhyng doanh nghidp 
cd he thdng quan ly dya chii 
ye'u trdn nin tang tyng "qua 
trinh boat dgng", ndi dung ke' 

todn quan trj dffdc xay dffng 
theo hffdng cung cap thdng tin 
dinh Iffdng vl tinh hinh kinh te 
- tai cbinb tffng "qua trinh boat 
ddng" de phue vu hoaeh djnh, 
to chffc phd'i hdp - thffc hien, 
danh gia bieu qua eiia tffng 
"ddi cdng tac qua trinh". Ndi 
dung md binh ke' loan quan tri 
nay thffdng gdm nhffng ly luan 
vd nghiep vu ky thuat ed ban 
v l : 

- Phan loai, kiem sodt, 
danh gia ehi phi theo tffng 
"qua trinh boat dgng". Qua 
trinh boat ddng d day ed the 
hieu mdt each ddn gian la bao 
gdm ta't ea eae edng doan, bd 
phan nbu nghien cffu vd phat 
trie'n san pha'm, san xua't, djch 
vu, thie't ke' tie'n trinh san 
xua't, san pha'm, Marketing, 
phan phd'i, djeh vu sau phan 
phdi cho khach hang hodc bao 
gdm mdt nhdm cdng doan, bg 
phan gan ke't nhau trong qua 
trinh san xua't kinh doanh. 

- Dy todn ngan sach boat ddng 
ciia tyng "qua trinh boat 
ddng" va ddnh gid bieu qua 
ciia tyng "ddi cdng tde qud 
trinh". Dgi cdng tae qud trinh 
dUde td ebye bao gdm nbilu 
ngUdi cd chuyen mdn khdc 
nhau cung thyc hign mdt qud 
trinh kinh doanh. 

- Thu thap, phan tich thdng tin 
de thid't lap thdng tin thich hdp 
phue vu lya chgn tyng "qud 
trinh boat ddng" vd phdi bdp 
thye bien qud trinh boat ddng 
ciia "ddi cdng tdc qud trinh". 

- Phan tich, dy bdo cdc chi sd 
tai chinh theo tyng "qud trinh 

Tgp chf nghien cdu Tdi chfnh ke'todn <(5^ 



NGHIEN CU'U - TRAO 06 l 
( Sd9 (74)-2009 ) 

boat ddng", doanh nghiep. 

Md hinh ke' loan quan tri 
vdi he thd'ng quan ly theo 
"qua trinh boat ddng" la mdt 
sy ddi mdi, tai lap lai cd ban 
md hinh ke' todn quan tri vdi 
he thd'ng quan ly theo chuyen 
mdn boa. Ndi dung ke' toan 
quan tri thay ddi ty thie't lap, 
cung cap thdng tin dinh Iffdng 
vl tinh hinh kinh te' - tai chinh 
theo hffdng chuyen mdn boa 
sau tbeo tffng bd phan, edng 
doan gidn ddn, tyng nha qudn 
ly sang thie't lap, cung ea'p 
thdng tin dinh Iffdng ve tinh 
hinh kinh te' - tai ehinh tbeo 
hffdng lien ke't eae bg phan, 
cdng doan tbanh "qua trinh 
boat dgng", tffng "ddi cdng 
tae qua trinh". Md hinh ke' 
toan quan tri nay dffdc hinh 
thanh gan liln vdi "eugc each 
mang mdi trong quan ly kinh 
doanh" dang diin ra trong mdt 
sd doanh nghiep sdn xua't kinh 
doanh d cdc nffdc phat trie'n 
nhff My, Nhat, Ue,...nhff Cdng 
ty xe hdi Ford, hang Kodak, 
Wall-Mart...trong nhffng nam 
gan day nham khae phue 
nhffng nhffdc die'm cua md 
hinh quan ly tbeo hUdng 
chuyen mdn boa trong mdi 
trffdng san xua't kinh doanh va 
eanh tranh hien nay ciia cae 
doanh nghiep san xua't kinh 
doanh. 

Vdi nhffng dae diem trdn, 
cho tha'y he thd'ng ke' toan 
qudn trj giff vai trd quan trgng 
trong viec thffc hign muc tieu 
chie'n Iffdc ciia doanh nghiep, 
nd bao gdm vide cung cap 

thdng tin de' hd trd cho viec 
san xua't eae san pha'm vdi ehi 
phi tha'p, chat Iffdng dffdc giff 
vyng, giao hang diing han vd 
khuye'n khieh vide sang kie'n 
cai tie'n cdng tae nghigp vu, 
dieu ndy eung ed nghTa la : 

- Ve ban chat: Ke' toan quan 
tri la mdt qua trinh do Iffdng. 

- v l pham vi: Ke' todn quan tri 
gdm eae thdng tin tdi chinh 
nhff gia phi, thdng tin tac 
nghiep nhff ty le san pha'm 
hdng v.v... 

- v l muc dieh: Kd' todn quan 
trj giup eho doanh nghiep dat 
mye tieu chie'n lUde nhUng do 
kbdng phai Id muc tieu lap 
bao eao tai ehinh hay bdo cdo 
thud'. 

- v l thude tinh: Kd'todn qudn 
tri gdm ba thuoc tinh: Ky 
thuat, banh vi ffng xff va van 
hda. 

• Thude tinh ky thuat: Lara 
gia tdng sff hieu bie't cdc hien 
tffdng dffdc do Iffdng vd cung 
ea'p cac thdng tin thich hdp 
cho quye't dinh chie'n lUdc . 

• Thude tinh banh vi ffng xff : 
Khuye'n khieh cae hanh ddng 
nha't qudn vdi mue tieu ciia 
doanh nghiep. 

• Thude tinh vdn hda: Hd trd 
hay tao ra gia trj van hda, ldng 
tin vd gia tri dao dffc trong 
doanh nghiep va xa hgi. 

Mdt he thd'ng ke' toan 
quan tri tdt la mdt he thd'ng do 
Iffdng tdt, hffdng vao quy trinh 
san xua't vd cd tac ddng tich 
cffc de'n hdnh vi ciia cac cd 

nhan trong to ehffc ciing 
hffdng vdo thffc hidn muc tieu 
chie'n Iffde ciia doanh nghiep. 

Qua phan tich ly luan, 
thffc tien tren vl ke' todn quan 
tri va ke't hdp vdi djnh hffdng 
phdt trien ciia chinh sach ke' 
todn Viet Nam, mdi trffdng ke' 
toan Viet Nam, De' sff dung 
hidu qud cdng cu nay, doanh 
nghiep can chu y mgt sd van 
d l sau: 

Thrf nha't, He thd'ng ke 
toan quan tri khdng ed mgt 
quy ehua'n phdp ly chung ndo 
ve hinh thffc lan ndi dung bao 
cao. Do dd, doanh nghidp phai 
ty xay dyng radt he thdng chi 
tieu ke' toan quan tri cu the' 
theo muc tidu quan tri dat ra. 
Cdc chi tidu ndy phdi ddm bao 
so sdnh dffdc giffa cdc thdi ky 
de' dffa ra dffdc cac ddnh gid 
cbinh xac v l thffc td' tinh hinh 
hoat ddng ciia doanh nghidp. 
Trong qua trinh hgi nhap, 
doanh nghiep cd the tham 
khdo cac md hinh bdo cdo, hd 
thd'ng chi tieu ciia cdc tap 
dodn kinh te' trdn the' gidi de 
ap dung phii hdp vdi thffc td' 
ciia doanh nghidp minh. 

Thrf hai, Doanh nghiep 
can xay dffng qui trinh san 
xua't thd'ng nha't, thie't lap he 
thd'ng quan ly cha't Iffdng san 
pha'm, dich vu. Dilu nay 
khdng nhffng giup doanh 
nghiep ehua'n hod hoat ddng 
ma cdn la cd sd de cung ea'p 
ngudn so' ligu chinh xac cho 
ke' toan quan trj trong qud 
trinh lap bao cao. Chinh sff 
thd'ng nha't v l bdn cha't so lieu 
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se giup vide so sanh ede ehi 
tidu hidu qud hdn. 

Thrf ba. Can xay dffng 
mdt ddi ngu nhan sff lam cdng 
tde kd' toan khdng nhffng ed 
chuydn mdn nghidp vu md 
edn cd sff hieu bie't v l hoat 
ddng san xua't kinh doanh eua 
doanh nghiep, ty dd mdi cd 
the dffa ra cdc phan tich, ddnh 
gid chinh xac tren cd sd sd 
hdu thu thap dffdc. 

Thrf trf, Bao cdo ciia kd' 
todn qudn trj dffdc sff dung kd't 
hdp vdi cdc bdo cdo khdc cua 
doanh nghidp nhff bdo cao vd 
thi trffdng, ddi thii canh tranh, 
cdng nghe san xua't... de cd 
cdi nhin toan didn bdn v l cac 
yd'u to' dang tdc ddng de'n boat 
ddng ciia doanh nghiep. Lfng 
dung cdng ngbd thdng tin vdo 
vide xff ly sd lidu. Hidn nbilu 
doanh nghidp van chffa sff 
dung mdt hg thdng phan mIm 
qudn tri thd'ng nha't, md chi 

mdi dp dung phan mIm ke' 
loan, ndn vide la'y sd' lieu ehi 
dffng d vide tan dung ngudn 
thdng tin tff kd' todn tdi cbinb, 
trong khi cbffa ed sff lien kd't 
giffa eae bd phan khac nhau. 
Day la mgt nguyen nhan 
khien qua trinh la'y so' lieu bi 
sai sdt vd khdng kip thdi. 

Thrf nSm, Nhd nffdc 
khdng ndn rdng budc vd can 
thiep qud sau vao nghidp vu 
ky thuat kd' todn qudn tri d ede 
doanh nghiep sdn xua't kinh 
doanh bang ehinh saeh ke' 
todn hay nhffng quy djnh trong 
he thd'ng kd' todn doanh 
nghidp ma chi ndn dffng lai d 
sy cdng bd' khai niem, ly luan 
tdng qudt vd cdng nhan ke' 
todn quan tri trong he thd'ng 
kd' todn d doanh nghidp. Dong 
thdi, Nhd nUdc can hd trd td't 
hdn cho doanh nghidp san 
xua't kinh doanh trong ddo tao 
nhan lyc, nghidn cyu, trie'n 

khai, phat trien kd' todn qudn 
tri va vl lau dai Nha nUde can 
td chyc cdc ngan bdng tff heu 
thdng tin kinh td' - tdi cbinb cd 
tinh cha't vT md de' bd trd td't 
hdn trong vide thffc bien 
nghidp vu ke' todn quan tri d 
doanh nghidp. 

Tai lieu tham khao: 

http://vietcfo.com/- Cdc ddc 
diem cua mpt he thdng 

ke'todn qudn tri td't/27/1/09 

http://congnghemoi.net/Taich-
inhKetoan/ Mdi quan he ciia 
ke todn qudn tri vd ke todn tdi 
chinh/25/2/09 

http://www.webketoan.com/ 
Ke toan qudn tri: Tif ly lugn 
de'n thiJtc tien/7.12.2008 

http://www.tapchiketoan.com) 

(S) Cau tra Wi bat ngcf 

d Idp 3 cua mgt trffdng tieu hgc, trong gid Vdn, mgt cau b l dffa cho co ban ben canh 

mau gia'y nhd, trong dd vie't nguech ngoac: "Sau gid hgc, chung ta se ra cdng vien va 

ngdi tren ghe' dd chdi". 

Cd ban dgc Iffdt qua, hieu y, nhin cau be bang con mat khinh man va biu mdi. Mgt Idt 

sau, CO day sang cau be mgt ma'u gia'y nhd vdi ddng chff: "Ne'u chi cd vay thi mdy xud'ng 

ldp 1 ma hgc". 

*** 
Mdt god phu than thd vdi ban. 

- Bay gid chdng tdi da ma't, tdi ciing chang mud'n sd'ng nffa. Toi se di theo anh a'y thoi. 

Tdi xin chi, chi hay de cho anh ay dffdc thanh than them mgt thdi gian nffa. 
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