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Tp d n g Dqi hqc (DH) Sdi Gdn Id co sd gido 
dye DH cdng ldp, trye thudc UBND TP. Hd 
Chi Minh; ddo tqo (DT) do ngdnh, da tTnh 

vyc (kinh t l - IcT thudt - cdng nghe, vdn hdo - xd 
hdi, chinh tri - ludt; nghe thudt; su pham), vdi 
nhieu bdc hqc (OH, CD, TCCN, THPT, THCS) vd 
nhi lu he DT khde nhou (ehinh quy, ngodi ehinh 
quy, lien thdng). Ngodi ro, trudng cdn lien ke't 
vdi cdc trudng DH khdc DT 11 chuyen ngdnh thqc 
s7. Myc tieu cua Trudng DH Sdi Gdn Id trd thdnh 
trung tdm DT - nghien ciru phdt t r i ln khoa hqc 
cdng nghe, trung tdm vdn hdo - gido dye hdng 
ddu cua TP. Hd Chi Minh. 

Duqc ndng ed'p tir trudng cao ddng su phqm 
don ngdnh thdnh trudng DH da ngdnn, do ed'p 
trong bdi cdnh gido dye DH Viet Nam dong cd 
sy ddi mdi co bdn vd todn dien de hdi nhdp, oen 
cqnh nhi/ng co hdi mdi, Trudng DH Sdi Gdn cung 
dang dung trudc nhtrng khd khdn, thdch thuc. 
Trong dd, odt cdp nhdt vdn Id yeu edu chudn ve 
ddi ngu gidng vien (GV) (ti le GV cd trinh do h in 
s7, thqc sT; t\ le SV/GV...). Vi t h i , nhiem vy trqng 
tdm cua Trudng DH Sdi Gdn trong thdi gian tdi 
Id phdi tdp trung xdy dyng vd ndng cao chdt 
luqng ddi ngu GV, thdng qua viee thyc hien ddng 
bd cde gidi phdp sou ddy: 

1. Xdy ayng vd thyc hien quy hoqch dq i 
ngu GV cua nhd trudng du ve so luqng, ndng 
cao chdt luqng. Cdng tdc quy hoqch ddi ngu 
GV eua trudng trong nhtrng ndm tdi tqp trung 
vdo cdc nhiem vy ehinh nhu sou: - Thyc hien De 
dn cua Bd GD-DT ve DT GV eho ede trudng DH, 
CD tir ndm 2008 d i n ndm 2020 vdi 3 phucmg 
dn DT: DT d trong nude, DT d nudc ngodi vd ket 
hqp DT trong nude vd ngodi nude; - DT, ndng 
cao trinh do ddi ngu, ddc biet ehu trqng GV cd 
trinh do tien sT; yeu edu ede GV tre Idm nghien 
ciru sinh, h i p nhdn GV cd trinh do dd hodn thdnh 
ede khdo DT theo Chuang trinh 300 tien sT, thqc 
sTcua Thdnh iiy; h ip nhdn GV h/cdc ngudn khde 
neu ddp i/ng yeu cdu eua nhd trudng. Trudng 
OH Sdi Gdn cung dd xdy dyng k l hoqch DT, bdi 
dudng edn bd gioi doqn 2009-2020 bao gdm 

cdc loqi hinh: DT hen sT, thqc sT (trong vd ngodi 
nudc), DT vdn bdng 2 DH, DT ngoqi ngtr, tin hoc, 
hqc tdp thyc te ede chuang trinh DT mdi tqi nudc 
ngodi vd trong nude; - Chudn bj ndng lye eho 
GV de sdm tiep edn duqc vdi cdc chuong trinh 
hen h in , cdc chuong trinh hqp tdc vdi nude ngodi; 
- Trdnh ddc quyen ve ehuyen mdn, moi mdn hqc 
phdi cd it nhd't 2 GV, mdi GV dqy duqc it nhdt 2 
mdn; - Xdy dyng td bd mdn theo ehuyen ngdnh 
do v l so luqng, mqnh ve chdt luqng, cd edn bo 
ddu ddn gidi de xde ldp duqc mdt sd trudng phdi 
khoa hqc mui nhqn nhdm tqo ra nhi/ng chuyen 
b i in mdi v l chdt trong cdng tdc nghien ciru khoa 
hqc vd bdi dudng cdn bd; - Tdp hung gidi quylt 
vdn de GV d cde ngdnh ngodi su phqm de du ve 
so luqng, bdo ddm chdt luqng; - Tdng eudng tre 
hda ddi ngii de kjp thdi bu ddp so GV nghi nuu 
trong nhthig ndm tdi; - Thu hiit duqc nhilu chuyen 
gio gidi tir ede co sd nghien ciru vd sdn xudt kinh 
doanh trong nude vd ngodi nude (k l cd Viet kilu) 
tham gio cdng tdc DT eua nhd trudng. 

2. Chu trqng ndng cao phdm chdt dqo due, 
trinh do chuyen mdn, trinh do ngoqi ngtr, tin 
hqc vd nghiep vy su phqm cho GV. Phdm chdt 
dqo due, trinh do ehuyen mdn, trinh do ngoqi 
ngir, tin hqc vd nghiep vy su phqm Id nhtrng y lu 
td tqo nen nhdn cdch nhd gido. Vi t h i , trong qud 
trinh OT, bdi dudng GV edn ehu y ddv du d in 
cdc yeu to ndy. Cy the: - Ndng coo y thirc, Idng 
say me nghe nghiep vd hnh guong mdu, md phqm 
eua ngudi GV; - Cdi h in sinh hoqt td bd mdn 
theo hudng tdng cudng tinh hqc thudt, tdp trung 
vdo cde vdn de nhu: ddi mdi ndi dung, chuang 
trinh DT ddp irng nhu cdu xd hdi; ddi mdi phuong 
phdp dqy hqc (PPDH), phuang phdp ddnh gid 
theo he thdng tin ehi; voi trd eua GV trong cdng 
tdc tu vdn cho SV (ddng ki hqc, tich luy lqi cdc 
hqc phdn d l cdi thien diem; hqc ngdnh 2...); 
- Cdp du kinh phi de OT trong nude nnu td chirc 
ede hdi thdo, cdc khda hqc ngdn hqn, ede hdi 
nghj ehuyen de...; - Tqo co hdi cho GV duqc 
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ndng coo bdng ed'p (thqc s7 hodc tien sT) tqi cdc 
trudng DH nghien ciru hdng ddu v l thi l t ke, phdt 
tr i ln vd ddnh gid gidng dqy; - Chudn bi eho GV 
trong ede linh vyc: Phuang phdp su phqm; Thilt 
k l vd phdt trien gidng dqy nhdm hudng d i n viee 
cdi tien cde mdn hqc vd chuong trinh DT; Phdt 
trien ehuyen mdn nghiep vy; Ndng coo bdng cdp 
v l tdm li su phqm, do ludng vd thdng ke; - Giiip 
GV thi l t k l vd gidng dqv mdn hqc, nhdn mqnh 
viec SV hqc d ed'p do hep thu khdi niem; - Giup 
GV phdt trien vd su dung PPDH h/ong tdc vd cdc 
phuong phdp hqc tich eye de hq ed t h i trinh bdy 
tdi lieu mdn hqc theo cde cdch thirc vd quon diem 
khde nhou. Trong xu the ddi mdi PPDH nhu hien 
nay, GV ehi dqy nhtrng k i ln thirc co bdn, ddng 
vai trd hudng ddn, chi dqo vd kiem tra qud trinh 
hqc, khdng ldm thay ngudi hqc. GV edn phdi 
khuyin khich SV chu ddng h/ d i lu khien qud trinh 
h ip thu tri thue, tham khdo md rdng ki ln thuc 
theo ede ngudn tdi lieu duqc gidi thieu; - Tqo 
dieu kien de GV h ip cdn vdi cdc ngudn tri thue 
mdi, chuong trinh dqy hqc hien hdnh, ede tdi lieu 
dqy hqc lien quan tren mqng; - Tri ln khoi ede 
hoqt ddng bdi dudng ndng lye nghien ciru ciia 
GV nhdm xdy dyng phong cdch ngnien ciru trong 
gidng dqv vd tirng budc thyc hien viec gdn ket 
mang hnh bdt budc giira gidng dqy vd nghien 
cuu khoo hqc; - Khuyen khich GV gui ddng cdc 
cdng trinh nghien ciru, cdc bdi bdo khoa hqc tren 
nhtrng tqp eni ehuyen ngdnh vd Tqp chi OH Sdi 
Gdn; - Cu GV thom dy ede hdi thdo khoo hqc 
trong vd ngodi nudc; - Hinh thdnh d GV nhirng 
khd ndng edn thiet, ddp irng vdi mdt mdi trudng 
dang thay ddi nhu hien nay, dd Id: b i l t vd hi iu 
cdch hqc khde nhau eua SV; ed ki ln thuc, kl ndng 
vd quon diem lien quan d i n viec kiem tra, ddnh 
gid SV nhdm giiip dd hq hqc tdp; Id ngudi cd ki 
fudt mdu myc, giir gin cdc tieu chudn vd ki ln 
thirc cua sy phdt trien hien tqi; h i iu b i l t v l irng 
dyng thdng tin theo ludt boo gdm viec truy cdp 
thdng tin quo mqng vd cdng nghe gidng dqy...; -
Odi vdi viee gidng dqy GV edn: nhqy edm trude 
nhtrng ddu hieu cuo thj trudng ben ngodi vd coi 
trqng nhu cdu cua nhd tuyln ayng; ndm vtrng sy 
phdt tr i ln mdi trong dqy vd hqc, boo gdm cd 
nhdn thire ve md hinh kep, hqc trye tiep, hqc tir 
xa vd su dyng ehung tdi lieu; hieu biet v l khdeh 
hdng, coi trqng quan d i lm vd niem soy me cuo 
nhtrng ngudi cd lien quan, boo gdm ed SV; h i iu 
biet dnh nudng eua nhdn to vdn hda qudc t l vd 
da vdn hdo ddi vdi chuang trinh hqc; cd khd ndng 
dqy SV vdi nhi/ng khd ndng khde nhou trong thdi 
gian ddi, tir cdc nhdm SV khdc nhou ve tudi d i n 
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nhirng SV ed d i lu kien kinh te - xd hdi hoy ddn 
tdc, qud'c tich khde nhou... 

3. Ddi mdi phucmg thuc tuyen dyng GV 
theo hudng khdeh quan, cdng bdng vd ed yeu 
td cqnh tranh. Khi quy md cua nhd trudng md 
rdng, viec tuyln chqn GV trd thdnh nhu cdu cdp 
bdeh dd'i vdi tirng khoa, td bd mdn. Vi th i , edn 
phdi ddi mdi phuang thire tuyln dyng GV. Cy the 
Id: - Phdt huy voi trd ciio bd mdn: Bd mdn phdi Id 
eo sd hm, DT vd bdi dudng ngudn; Hdi ddng chuyen 
mdn, dudi sy chi dqo ciia trudng khoo, Id noi 
ddnh gid vd chiu trdch nhiem v l chdt luqng GV; 
- Phdi edn cir vdo tinh ddc thu theo bd mdn, ngdnh, 
linh vyc, dd'i h/qng de xdc dinh he so uu tien 
nhdm ddm bdo cdng bdng, minh bqch; - Quy 
trinh tuyen chqn phdi chdt che, nhanh gqn, ddn 
ehu, cdng khoi theo hnh thdn cdi cdch hdnh chinh; 
trdnh gdy ph i ln nh i iu , sdeh nhi lu , heu cyc; 
- Tuyen chqn GV tir nhtrng SV tdt nghiep loqi gidi 
cuo Trudng cung nhu cuo ede trudng OH khdc. 

4. Xdy dyng co che ddnh gid vd sdng Iqc 
GV. Oe thyc hien viec ndy cdn: - Tien hdnh viec 
ddnh gid GV thudng nien d l djnh hudng viee 
phdt trien nghiep vy ehuyen mdn; - Thilt ldp cdc 
chuong trinh phdt trien vd ddnh gid GV Idm cdn 
cu de ndng bdc, trong dd Trudng khoa thyc hien 
ddnh gid hdng ndm v l cdng tdc gidng dqy, de 
nghj tdng luong theo thdnh tich gidng dqy; - Su 
dyng ede tieu chudn lien quon den ket qud hoc 
tdp eua SV, ede ddnh gid ve mdn hqc cua SV, so 
luqng ede dn phdm phdt hdnh, cdc bdi tham luqn 
tqi hdi nghj, nhirng gdn ket cd hieu qud vdi doonh 
nghiep... de ddnh gid GV; - Trien khoi chu truong 
SV ddnh gid GV cuo Bq GD-DT. 

5. M d rdng hqp tdc qudc te de DT vd trao 
ddi GV. Tuy mdi duqc thdnh ldp nhung Trudng 
DH Sdi Gdn rdt quon tdm d in cdng tdc hqp tdc 
qud'c te. Tir ddu ndm 2008 den nay, nhd trudng 
dd cu 37 luqt cdn bd, GV tham gia cde chuong 
hinh DT ngdn hqn vd ddi hqn tqi cdc nudc Ausholia, 
Hdn Qud'c, Nhdt Bdn, Singapore, Hoo Ki vd Trung 
Qudc. Trudng cung dd ki kit cdc vdn bdn hqp 
tdc DT vdi Trudng OH Kaplan chdu A - Thdi Binh 
Duong, Trudng DH Osaka (Nhdt Bdn) vd Trudng 
OH Lakeland (Hoo Ki). Trong thdi gion tdi, nhd 
trudng cdn t i lp tyc duy tri nhi/ng quon he hqp 
tdc dd cd; tqo co c h i vd d i lu kien thudn Iqi de 
xdy dyng quon he mdi vdi cdc trudng DH vd td 
chire qud'c t l d l phdt trien dpi ngu GV. 

6. Ddm bdo cdc d i l u kien de GV phdt huy 
ndng lye cua minh. Nhd trudng cdn tqo cdc 
d i lu kien thudn Iqi, dd Id: - Gidm bdt tinh trqng 

(Xem tiep trang 37) 



t i lp thu kien thi/c cuo ngudi hoc se cd cdc tdc ddng phii hqp 
nhdm cdi thien, ndng coo chdt luqng hoc tdp. 

3. Tieu chi ddnh gid nang lye dqy nghe cira GV dqy thyc hdnh 
Tieu chi ddnh gid ndng lye dqy nghi cuo GV dqy thyc hdnh 

duqc cy t h i hdo vd djnh luqng nhu sou: 

TT 

1 

1.1 

1.2 

1.3 

1.4 

1.5 

1.6 

2 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

3 

3.1 

3.2 

No! dung tieu chi danh gia 

Ndng luc chuan bi 

Xac dinh diing muc dich - yeu cau ciia bai thuc hanh 

Chuan bi day du cac dieu kien (vat tu, dung cu, thiet bi) cho 

bai thuc hanh 

Bien soan giao an, d§ ci/Ong bai thuc hanh chi tiet, cu t h i va 

chinh xac 

Lua chpn phucng phap va do diing day hoc phii hdp vdi bai 

thuc hanh (phan hudng dan ban dau) 

Du kien cac tinh huong su pham va phuang an xif li trong 

qua trinh thuc hien giao an 

Xay dung duoc tieu chi, thang diem danh gia cac npi dung 

cua bai thuc hanh 

Ndng luc thuc hien 

Trinh ta hudng dan hop li, diing giao an 

Hudng dan mach lac, ngon ti l chinh xac, thao tac chuan 

muc hinh thanh dupc kl nang cho HS 

Phan tich, thi pham cac thao tac kho, cac thao tac co ban 

cua bai thuc hanh 

Uon nan cac thao tac sai, thao tac thieu chinh xac cua HS 

trong thuc hanh bai tap 

Phoi hop kheo leo cac phudng phap day thuc hanh 

Cung CO bai 

Ndng luc danh gia 

Phan tich chinh xac, khoa hpc ket qua thuc hien bai thuc 

hanh ciia HS 

Danh qia chinh xac, cong bang, diing thang diem 

Tong so diem 

Diem 
chuan 

25 

3 

5 

6 

6 

3 

2 

60 

5 

25 

10 

5 

10 

5 

15 

10 

5 

100 

Tren eo sd ndi dung ede tieu chi vd thong diem ddnh gid, x i p 
loqi ndng lye dqy nghe cuo GV dqy thyc hdnh gdm 4 loqi: 

TT 

1 

2 

3 

4 

Xep loai nang luc day nghe 

Nang luc day n g h i loai gioi 

Nang luc day nghe loai kha 

Nang luc day n g h i loai trung binh 

Nang li/c day nghe loai yeu, kem 

Diem xep loai 

tir 90 den 100 diem 

t l / 70 den <90 diem 

tir 50 den <70 diem 

<50 diem 

Cd the ndi, cdc ndi dung heu chi ddnh gid vd xep loqi ndng lye 
dqy nghi neu hen Id cdn cu ddng tin cdy d l dieu tro thyc hqng 
ndng lye dqy nghi , eung nhu xdy dyng cdc k l hoqch bdi dudng, 
hodn thien vd phdt hien dpi ngu GV dqy thyc hdnh hien nay. • 

Tai lieu tham khao 
1. Phie'u danh gia bai giang giao vien gioi thirc hknh. HOi thi giao vien 
gioi (Jay nghe toan quO'c. 
2 Tran Khanh Due. Giao due ki thuat nghe nghiep va phat trien 
nguon nhan lire. NXB Gido due. H. 2002. 
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Mgt SO giai phap... 
(Tiep theo trang 21) 

qud tdi trong gidng dqy de GV 
ed them co hqi cho nhi/ng hoqt 
dqng hqp tdc vd nghien cuu; 
- Tqo mdi trudng Idm viee thudn 
Iqi d l thu hut vd gii/ Iqi cdc GV 
nhilu ki vqng, tdn tdm vd dd duqc 
DT d nudc ngodi; - Xdy dyng co 
sd hq tdng eho phdt tr i ln, su dyng 
kl thudt hien dqi trong qudn li nhd 
trudng cung nhu g idng dqy ; 
- Cung cdp mdy tinh ed th i huy 
cdp Internet tdc do coo cho tdt cd 
GV; - Cung cdp cho GV cdc ngudn 
tu lieu nghien ciru cdp nhdt dudi 
dqng: SGK; eo sd dO lieu dien tu; 
ede sdeh ddu ngdnh cd dnh hudng 
Idn trong thu vien.. . ; - Cd trq 
gidng, hq li nghien eihj, thu ki cho 
GV thudc bien ehl ; - Phdn ddu de 
ddm bdo cho Idm viec du hen nghi 
tdi thieu tqi trudng cho GV de tdng 
thdi gion tiep xuc ciio hq vdi ddng 
nghiep vd SV, nhdt Id hong DT theo 
he thdng hn chi; - Triln thai chii 
huong cuo Bd GD-DT trong viec 
thdnh ldp, huy dqng cdc ngudn lye 
tdi chinh tir ede doanh nghiep, cdc 
hdi nghi nghiep vd trich tir ngudn 
hqc phi d l ldp quy Bd mdn, quy 
Gido su, quy Tdi ndng tre... de 
cdc nhd khoo hqc chu ddng phdt 
hien vd bdi dudng GV tdi ndng. 

*** 
Xdy dyng dqi ngu GV dii ve so 

luqng, ddng bd v l co edu, chudn 
hod v l chdt luqng Id nhiem vy cdp 
bdeh cuo Trudng DH Sdi Gdn, ddng 
thdi Id di lu kien tien quylt d l nhd 
hudng thyc hien thdng Iqi chiei lupc 
phdt hien din ndm 2 0 2 0 . • 

Tai lieu tham khao 
1. Ngtii quyet so' 14/2005/NQ-CP ve doi 
mdi caban va loan dien giao due dai hoe 
Viet Nam giai doan 2006-2020. 
2. Bo GD-DT Doi mdi quan li he 
thong giao due dai hgc giai doan 
2010-2020. NXB Gido due. H. 2010. 
3. Chie'n lugrc phat trien cua Truang 
dai hoe Sai Gon de'n nam 2020. 


