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1. Thuc trang doi ngu giao vien (GV) trudng 
Trung cap Bach khoa Bac Ninh (TCBKBN) 

Thdnh lap tu nam 2007, sau 3 nam hoqt dpng, 
du dd cd nhieu cd' gang de kien toan ca so vdt 
chdt, bp may td chuc, hoqt dpng dao tqo (DT) nhung 
nhin chung, den thai diem hien tqi, Trudng TCBKBN 
van phai ddi dien vdi rdt nhieu khd khdn, dqc biet 
Id viec xdy dung, phdt trien dpi ngu GV. 

Ve sd lugng can bg, GV: Nam 2007-2008, 
Trudng cd 228 ngudi; nam 2009, giam xudng 
con 173 ngudi (chi tinh ddi tuang bien che, ca 
huu, hpp ddng ddi hqn). Nhu vqy, nien tqi, so vdi 
sd luang sinh vien theo hpc, sd lupng GV dap ung 
yeu cdu chuan chi duqc 1/3. Tren thyc te, du nhd 
trudng da khdc phuc bdng each mdi GV thinh gidng 
nhung luqng GV trong trudng cung chi mdi dap 
ung 80% yeu cdu DT. Viec thieu GV dan den tinh 
trqng GV kiem nhiem them gid dqy, qua tdi so tiet 
dqy, dnh hudng khdng nhd den chdt luqng DT, 
dqc biet vdi nhung mdi trudng ddi hdi thyc hdnh 
nhieu nhu cdc trudng trung cap nghe. 

Ve co cau: Sd luqng GV ca huu trong nhd 
trudng khdng nhieu (chua duqc 50%). GV hqp 
ddng ngdn hqn vd thinh gidng thupc qudn sd 
khdng dn dinh nhung lai chiem sd luang Idn 
(> 50%). Nam hpc 2009-2010, sd luqngGV tap 
trung chu yeu d ngdnh Duqc (50 ngudi), ngdnh Y 
(34 ngudi). Cdc ngdnh con lai chiem sd luqng it. 
Dieu ndy phdn dnh tinh trqng mat can ddi ve sd 
luqng GV theo ngdnh, bdi thyc te, ngodi ngdnh 
Y, Duqc, trudng con DT them cdc ngdnh Cong 
nghe thdng tin, Ke toan, Qudn trj vdn phdng, Du 
ljch... Neu tinh ca cdu GV theo tham nien, thi 
trong trudng chu yeu Id GV cd tham nien dudi 5 
ndm (85 ngudi), GV cd tham nien tren 5 ndm chi 
cd 40 ngudi. Dieu ndy rd rdng khdng thudn lai 
ddi vdi mdt trudng DT ddi hdi nhieu thyc hdnh, 
can ddi ngu GV cd nhieu kinh nghiem. 

Ve trinh dp chuyen mon nghiep vy. Khdo sdt 
131 GV bien che, ca huu vd hqp ddng ddi hqn 
ndm hoc 2009-2010 cho thdy, khdng nhieu GV 
cd chung chi nghiep vu su pham. Mdt so GV khong 

ndm duqc nhung khdi niem ca bdn cua Gido 
dye hoc, cdc nguyen tdc vd phuang phdp gido 
dye hien dqi. Phdn Idn, GV trong trudng chi dqy 
theo thdi quen, vd chu yeu thyc hien Idi gidng 
dqy thuyet trinh dpc - chep. Ben canh dd, nhieu 
GV con hqn che ve ngoai ngu, ve tin hpc vd thdi 
dp chinh trj, nghe nghiep. 

Ld mpt ca sd DT lao dpng da ngdnh nghe cho 
dja phuong Bde Ninh ndi rieng vd khu vyc kinh 
te phia Bde ndi chung, trudng TCBKBN can co 
nhung giai phdp hieu qua, mang tinh chien lupc 
vd bam sdt han nua tinh hinh thyc re de dap ung 
yeu cdu ngay cdng cao cua sy nghiep gido dye 
cua cd nude ndi chung cua dja phuang ndi rieng. 

2. Cdc gidi phdp phdt trien doi ngu GV 
trudng TCBKBN 

1) Lap ke hogch phat trien dgi ngu GV 
Lap ke hoach hay hoach djnh nguon nhdn lyc 

Id khau ddu tien cua quy trinh QL nhan sy, Id viec 
Idm cd y nghTa chien luqc giup nhd trudng djnh 
hudng nhung bien phdp phat trien dpi ngu GV 
theo yeu cdu. Nd lien quan den vdn de xdc djnh 
nhu cdu nguon nhdn sy, nhdn sy hien cd, nhung 
bd sung, thay the ddi ngu GV ve sd luqng vd chat 
luqng trong thdi gian sap tdi nhdm dap ung nhiem 
vy, myc tieu DT cua nhd trudng. 

De hoach djnh nguon nhdn Tyc mdt each chinh 
xdc, cd hieu qua, sdt hqp vdi khd ndng thyc te vd 
myc tieu phdt trien cua nhd trudng, nhd qudn li 
(QL) phai xdc djnh myc tieu trong tdm chien luqc 
cua nhd trudng, tu dd phdn tich chuc ndng, nhiem 
vy, dqc biet Id quy md DT hien tqi vd tuang lai. 
Dieu ndy rdt quan trong vi nd dem lai nhung 
thdng tin cd gid trj cho viec dy bdo nhu cdu tuong 
lai vd cdc chuc ndng QL nhdn sy khdc. 

Tiep theo dd Id dy bdo khuynh hudng phdt 
trien cua dpi ngu GV trong tuong lai, vi nhu: sy 
gia tdng (thu hep) dpi ngu GV d nhung chuyen 
ngdnh ndo? GV d nhung chuyen ngdnh ndo se 
thieu hut tram trqng? Nhung to chdt can cd cua 
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ngudi GV tuang lai. Tren ca sa du doan khuynh 
huang phat trien cua dpi ngu GV trong tuang 
lai, nha QL giao dye se de ra nhung bien 
phap hap li de tuyen dyng, dieu dpng hay 
co ke hoach DT, boi duang (BD) dpi ngu 
GV..., nhu: - Dieu dpng, sdp xep lai bp 
may td chuc nha truang tren ca sa nguon 
nhan lyc sdn co; - Xay dyng phuang dn 
tuyen dyng mdi theo dy bdo, ket hap lien 
ket vdi GV thinh gidng cd trinh dp cao; 
- Xdy dyng ke hoach DT, BD dpi ngu GV 
vd cdc tieu chi danh gid, phdn loqi GV; -
Xdc djnh cdc yeu td dam bdo vd che dp 
chinh sach, tqo dieu kien cho dpi ngu GV 
thyc hien tdt nhiem vy duac giao. 

2) Xdy dung dpi ngu GV dau dan vd md 
rpng lien ket, tang cudng GV thinh giang 

Viec xdy dyng dpi ngu GV ddu ddn vd 
tdng cudng GV thinh gidng nhdm mdt sd 
myc dich sau: - Day manh chdt luang DT, cdc 
hoqt dpng NCKH ndi chung; - Phdt trien mpt sd 
ngdnh trong tdm mui nhpn, ddi hdi trinh dp cao 
nnu: Y Duac, CNTT...; - Thu hut ngudi hpc, cdc 
chinh sach ddu tu, phdt trien trong vd ngodi tinh 
cho sy phdt trien cua trudng; - Tqo dp lyc cho 
dpi ngu GV trong trudng: GV ddu ddn vd GV 
thinh gidng cd chdt luang cao vua Id tdm guang 
de cdc GV khdc ty hoan thien minh vua tqo dp 
lyc cho GV con lai. Neu GV khdng cd gang ty 
hoan thien minh thi tdt yeu, ca hdi cdng viec tdt 
ddi vdi hp se khdng cd. 

De thyc hien gidi phdp ndy can: - Cd chinh 
sach thoa ddng ve vdt chdt cung nhu tinh than 
nhdm thu hut nhung GV cd trinh dp hpc van cao ve 
trudng; - Lya chpn nhung GV cd du yeu cdu vd cd 
khd ndng chuyen mdn vung, vdng de DT, BD len 
cdc trinh dp cao; can tqo dieu kien de cac GV dd 
phdt huy khd ndng trong gidng day vd NCKH. 

Ben canh dd, viec md rpng lien ket vdi cdc GV 
thinh gidng Id mdt gidi phdp quan trong, can thiet 
de gidi quyet nhung khd khdn trudc mat. De thyc 
hien gidi phdp ndy, nhd trudng can cd cdc che dp 
ddi ngd thda ddng nhdm khuyen khich, ddng vien 
cdc GV thinh gidng gdn bd vdi cdng viec gidng 
day mdt each tu nguyen. 

3) Dao tgo, BD GV 
Ben canh viec kiem sodt chdt che chat lugng 

ddu vdo cua GV tu khau tuyen dyng, nhd trudng 
phai khdng ngung thyc hien cdc ca che, chinh 
sach nhdm DT vd BD dpi ngu GV. Myc dich cua 
cdng tdc ndy Id khdng ngung «chudn hod", ndng 
cao chat lugng cua GV hien cd, dap ung yeu 
cdu ngay cdng cao cua qua trinh DT. Nhu cdu 
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BD cua 131 GV (ca huu) nhd trudng dugc the 
hien d bdng sau (xem bang). 

Bdng. Nhu cau duoc DT, BD cua can bd, 
GV trudng TCBKBN 

STT Npi dung OT, BD Soy 
kien 

Ti le 
(%) 

1 Nhu cau DT dai hoc 8 6,1 
2 Nhu cau duoc DT sau Dai hoc 44 33.6 
3 Nhu cau duoc BD 

3.1 Kien thurc chuyen nganh 90 68,7 
3.2 Kien there su pham 93 • 7,1 
3.3 Kien thurc PP luan NCKH 38 29 
3.4 Kien thurc ngoai ngff 71 54,2 
3.5 Kien thurc tin hoc 69 52,7 
3.6 Kien thuc li luan chinh tri, phap luat 30 22,9 
3.7 Kien thud quan sy, TDTT 37 28,2 
3.8 Kien thu-c QL 50 38,2 

Ket qua tren cho thdy, nhu cdu dugc DT cao 
nhdt cua GV Id kien thuc chuyen ngdnh vd kien 
thuc su phgm. Ngodi ra, cdc ITnh vyc kien thuc 
khdc cung can dugc GV quan tdm vdi myc dich 
hoan thien khd ndng cua bdn thdn mot each 
toan dien. 

Sau khi de xud't ke hogch DT, BD, nhd QL can 
xdc djnh cdc hinh thuc vd ndi dung chuong trinh DT 
BD. Can cu vdo dieu kien thyc te cua trudng TCBKBN, 
chung tdi xdc djnh hinh thuc DT, BD chu yeu hien 
nay Id BD cho GV tgi trudng (vi DT thudng gui di 
cdc ca sdcua TW). Ndi dung chuang trinh BD gdm: 
- BD cap nhdt kien thuc chuyen mdn mdi ve Y -
Dugc; kien thuc KN su phgm; kien thuc chinh trj, 
van hod, xd hdi; - BD ngoai ngu, tin hoc; - BD PP 
NCKH vd PP NCKH gido dye; - BD kien thuc QL. 

Mdi hinh thuc BD deu cd nhung uu diem vd 
hgn che nhdt djnh. Trong qua trinh td chuc can 
lya chgn cdc hinh thuc BD sao cho phdt huy dugc 
uu diem, hgn che tdi da nhugc diem, nhdm dgt 
myc dich, dam bdo ndi dung, thdi gian vd chdt 
lugng. Xuat phdt tu yeu cdu gidng dgy ciia trudng 
TCBKBN trong tinh trgng thieu ve sd lugng GV 
nhu hien nay, chung tdi cho rdng nen ket hgp cd 
hinh thuc DT tap trung chinh quy vd khdng chinh 
quy, DT ddi hqn vd ngdn hqn tuy rung dd'i tugng. 

Sau khi td chuc DT, BD ddi ngu GV, nhd QL 
can cd nhung bien phdp de danh gid DT, BD: ket 
qua, nhung mat manh, yeu, hieu qua thyc te cua 
cdng tdc DT, BD, vai trd tdc ddng cua cdng tdc 
DT, BD vdi nhiem vy gidng dqy, nhung cd nhdn 
dd Idm dugc... 

(Xem tiep trang 59) 
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2) QLHS vd cdng tac BV 
a) Theo chuc nang va nhiem vy dugc giao, 

QLHS va BV la nhung ngudi qudn li cdc nogt 
ddng cua HS ve viec dn, nghi, sinh hoqt trong 
thdi gian HS hgc tap tgi trudng chu yeu Id ngodi 
gid len Idp chinh khoa. Trong ngdi nhd chung 
KTX vd ngodi thdi gian len Idp, chinh Id luc HS 
hay bpc Id nhung thdi hu tdt xdu cua minh md 
tren Idp cdc em khdng dam the hien. Ve mat tdm 
li, HS cung Id con ngudi vd Id nhung cd the dang 
hinh thdnh nhdn each, dang tap Idm ngudi Idn, 
do vdy ddi hdi nhung ngudi Idm cdng Idm cdng 
tdc QLHS phai cd hieu biet ve tdm li lua tudi, cd 
phuang phdp thich hgp de xu li cdc tinh hudng 
su phgm cd the xdy ra (VD: HS cd quan he yeu 
duang, trdm cdp, udng rugu gay gd danh nhau, 
vd le vdi GV, ndi tyc, chui bay,...). Mudn vdy 
phai day mgnh cdng tdc ty hgc de khdng ngung 
ndng cao trinh do chuyen mdn vd nghiep vy ve 
cdng tdc QLHS. 

b) Can khdng ngung ddi mdi cdc hogt dgng 
tap the trong KTX cho HS, tren ca sd dd dua cdc 
em tham gia nhieu vdo hoqt ddng tap the, tu dd 
giup hinh thdnh vd phdt trien nhdn each, tqo ra 
nhieu sdn chai bd ich phu hgp vdi lua tudi HS 
(chinh tu cdc sdn chai ndy cdc em se hieu nhau 
han, gdn bd doan ket vdi nhau han). Ndm vua 
qua, Trudng dd Idm mdt sd viec dugc HS ung hd 
vd thyc sy tgo ra budc chuyen ve chdt vdi viec 
ren luyen tu tudng dgo due, Idi song cua HS. 

c) QLHS vd BV can cd sy phoi hgp chat che vd 
thdng tin kjp thdi cho GVCN, td chuc Doan TNCS 
Hd Chi Minh vd cdc td chuc cua HS trong KTX 
nhu cdc chi hpi ty qudn HS, nhd trudng, Dpi TN 
ndng cot (gdm cdc HS dang Id qudn chung tich 
cue cua Ddng, cdc Idp trudng, bi thu chi doan, 
cdc trudng phdng d,... (de xu li tinh hudng su 
pham xdy ra. Viec phdn tich vd tim hieu sy viec 
trudc khi dua ra hinh thuc gido dye Id het sue 
quan trong vd can thiet, chi can mdt sy phdn tich, 
nhdn djnh khdng dung se ddn den nhung hdu 
qua ddng tiec vi ddi tugng chju sy gido dye Id 
con ngudi vd chua du tudi vj thdnh nien. Viec ki 
ludt HS myc dich Id gido dye giup cdc em nhdn 
ra thieu sdt de sua chua trd thdnh ngudi cd ich 
cho xd hdi chu khdng day cdc em vdo ngd cut. 

d) QLHS vd BV Id nhung ngudi thay mat cho 
gia dinh vd nhd trudng qudn li cdc em ngodi gid 
len Idp, mgi dien bien ve tu tudng, tinh cdm vd 
mdi quan he cua cdc em trong pham vi qudn li 
deu phai dugc giam sdt chdt che, thdng bdo cho 
GVCN biet de cung tham gia gidi quyet. QLHS 
vd BV can cd quan he chat che vdi chinh quyen 
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dja phuang, cdng an cdc cap vd vdi cdc dan vj 
ddng xung quanh trudng de Idm td't cdng tdc phoi 
hgp gido dye HS khi cd lien quan. 

d) Can tang cudng cdng tdc tuyen truyen cdc 
chu truang chinh sach, phdp ludt, cdc ndi quy, 
quy djnh cua dja phuang, cua nhd nude vd doan 
the den HS; bieu duang guong ngudi tdt viec tot 
ddng thdi cd bien phdp ki ludt thich ddng vdi 
nhung trudng hgp cd tinh vi phgm, coi thudng ki 
ludt gay tdc dgng xdu tdi nhung HS khdc.Q 

Mot so giai phap... 
(Tiep theo trang 57) 

4) Tang cudng chinh sach ddi ngd, khuyen 
khich GV 

De tgo dieu kien cho GV Idm viec, Trudng 
TCBKBN can tap trung theo hai hudng: - Tdng cudng 
ca sd vgt chdt ki thuat phuc vy cho cdng tdc gidng 
dgy vd NCKH, tap trung vdo cdc ndi dung sau: + 
Ddu tu ndng cap, sua chua phdng hgc, phdng 
nghien cuu; + Mua sdm trang thiet bj, phuang tien 
dgy hgc hien dgi; + Ndng cap thu vien nhd trudng, 
tien tdi xdy dyng thu vien dien tu; - Tdng cudng cdc 
chinh sach uu ddi ve tien luang, thudng, ve thdi 
gian, tgo dieu kien cho GV NCKH, di hgc ndng 
cao trinh dd, quan tdm den hoan canh tung GV de 
cd chinh sach dgng vien, hd trg kjp thdi. 

3. Cdc gidi phdp deu mang tinh khd thi vd 
muc dp can thiet cao, hudng den ndng cao chdt 
lugng DT cua trudng TCBKBN. Tuy nhien, de cdc 
gidi phdp ndy phdt huy dugc hieu qua trong thyc 
tien, nhd trudng can cd sy hd trg ve ca sd vdt 
chdt, kinh phi, che dp chinh sach, sy hgp tdc cua 
can bp, GV vd sy giup dd cua cdc ca quan huu 
quan trong ngdnh vd tinh. • 
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