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1. Giao tiep (GT) Id mot trong nhung kT ndng 
quan trqng nhd't cua cuqc sdng hien dqi, quyet 
dmh phdn Idn vdo sy thdnh edng hay thdt bqi 
trong euqc ddi, cdng viee cua con ngudi. Ddc 
biet, xd hdi cdng vdn minh, ddi hdi tfnh vdn hdo 
trong GT cdng cao. Ldm the ndo de ung xu mot 
edch thdng minh, khdn kheo, te nhj, kjp thdi, cd 
hieu qud Id dieu ai cung mong mudn. Trong edng 
tdc qudn li (QL) ndi chung, QL ngdnh gido dye 
ndi rieng - mot mdi trudng cd tinh ddc thu - edng 
ddi hdi ngudi cdn bd Idnh dqo (CBLD) phdi cd kT 
ndng giao tiep (KNGT) mem deo, linh hoqt, khdn 
kheo, te nhj... mdi dqt dugc thdnh edng trong 
nhiem vy dugc giao. 

Tren thyc te, da so CBLD - QL ngdnh gido dye 
deu nhqn thue ddy du vd sdu sdc ve sy edn thiet, 
tdm quan trqng cua KNGT ddi vdi cdng tdc LD, 
QL. Bdn thdn hq cung khdng ngung hgc hdi, ty 
ndng cao kT ndng (KN) nghe nghiep, KNGT de 
hodn thdnh tdt cdc cdng viee dugc giao. 

Tuy nhien, mot bd phdn CBLD, QL trong qud 
trinh GT dd bde Id nhiJng hqn che, yeu kem nhdt 
djnh Idm dnh hudng khdng nhd den uy tin euo 
dan vj ndi rieng, hinh dnh cua ngdnh ndi chung: 
1) Mot sd CBLD, QL ed tdm li ngqi GT, nhd't Id 
vdi ngudi Iq, vdi cdp tren hodc edng ludn, ddi 
khi cdn Idng trdnh GT. Do dd, viee thiet Idp mdi 
quan he trong GT cua hq rdt hqn che, dnh hudng 
khdng tdt den cdng viee; 2) Khdng it CBLD, QL 
trong qud trinh GT khdng chu y tdi dd'i tugng 
GT. Hg chi ndi nhCrng gi minh nghTvd minh cho 
Id dung, khdng edn biet ngudi nghe cd edn nhung 
thdng tin dd hay khdng. Thdm chi, nhieu CBLD, 
QL khi GT vdi cdp dudi cung nhu vdi nhdn ddn 
chi thich the hien quyen uy cua minh, budc dd'i 
tugng GT phdi chdp nhdn vd tudn theo menh 
lenh md hq dua ra, khien cdp dudi rdt ngqi GT 
vdi hq; ngugc Iqi, nhieu CBLD, QL du rdt gidi ve 
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chuyen mdn, nghiep vy nhung trong GT Iqi rdt 
lung tung, khdng biet edch d i l n dqt nen khdng 
thu hut dugc ngudi nghe hoqe ngudi nghe khdng 
hieu y dd euo ngudi ndi...; 3) Mot sd CBLD, QL 
cd thdi quen st> dyng khd'u ngCr dia phuong, 
phdt dm khdng chudn xde, ndi ngqng,... cung 
gdy uc che vd Idm gidm hieu qud GT; 4) Mot sd 
CBLD, QL trong cdc cuqc hqp thudng dp ddt uy 
quyen, menh lenh cho cdp dudi. Khi tranh ludn 
vdi dd'i phuang ludn dung Idi le gay gdt, dm 
dieu Idn de Idn dt ngudi khde, gdy uc che cho 
ddi tugng GT, tqo khdng khi cdng thdng trong 
CO quan; khdng kiem sodt dugc cam xijc euo 
bdn thdn, khi ndng gidn thudng cd nhijng cu 
ehi, Idi le thieu vdn hda nhu ddp bdn, qudt thdo, 
xuc phqm ddng nghiep, cdp dudi ; 5) Mot sd 
CBLD thieu nghiem tuc trong cdng tdc chudn bj, 
chua coi trqng quy trinh GT co bdn, chua nhdn 
thue rd tdm quan trqng cua bdi viet (hoqe bdi 
ndi) nen ed thdi do chu quan, thudng phdt bieu 
tuy hung theo edm tinh, nhCrng thdng tin dua ro 
thieu sy kiem chung, diSn dqt ddi ddng, lung cung 
Idm ngudi nghe thieu sy tin tudng vdo ndi dung 
cua ngudi ndi. Ngugc Iqi, cd nhCrng bdi viet (hodc 
ndi) do dd dugc thu ki chudn bj trudc nhung do 
bdn viee vd chu quan nen nhieu CBLD, QL dd 
khdng duyet Iqi de phdt hien nhCrng Idi sai sdt 
hodc dieu chinh Iqi ndi dung... 

Hien nay, cung vdi viee ndng cao phdm chdt 
chinh trj, ndng lye edng tdc cho ddi ngu CBLD, 
cdn bd QL, cdn ed bien phdp td chuc ddo tqo -
bdi dudng (DT-BD), ndng coo KNGT cho ddi ngu 
CBLD, edn bd QL nhdm ndng cao ndng lye QL, 
LD cho hq. Do vqy, ben cqnh viee ndng cao y 
thuc ty hoc, ty ndng cao KNGT cua mdi CBLD 
QL, cdc CO quan QL gido dye cdn chu trgng tdi 
viee DT, BD KNGT cho cdn bd don vj minh. 
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2. Mot vdi bien phdp ndng cao KNGT cho 
CBLD, QL gido dye 

1) Xdy dyng ke hogch DT-BD. Can cu vdo 
tinh hinh thye te, nhu edu DT, BD vd quy hoqch 
dpi ngu cdn bd QL de xdy dung ke hoqch BD 
ngdn hqn, ddi hqn phu hgp vdi tinh hinh thuc tien 
cua die phuong, dan vi. 

Ve mye tieu: nhdm tqo ra dqi ngu edn bd QL 
ed KNGT vijng vdng, linh hoqt ddp ung yeu cdu 
cua edng viee. 

Ndi dung DT-BD phdi phong phu, da dqng, 
vua ddm bdo kien thuc chung, vua cap nhdt nhiJng 
thdng tin mdi, ddnh thdi gian hgp If cho cdc hogt 
dqng hdi thdo chuyen de, tdng cudng cdc ndi 
dung ve nghiep vy LD QL, KN sdng, GT ung xu,... 

Phuong thuc DT-BD: mem deo, linh hoqt, ket 
hgp nhieu hinh thuc DT-BD phu hgp vdi tinh hinh 
thye te euo dia phuang trong tung giai doqn nhu: 
DT CO bdn ban ddu; BD tap trung ngdn hqn, ddi 
hqn, vua hoc vua idm; tu hqc, tu BD, hoc h> xa; 
hdi thdo, thorn quan hoc tap thuc te...; BD quo 
giao viee thu thdch, kem cdp... 

De ddm bdo tfnh khd thi vd hieu qud khi thye 
hien ke hoqch, mot mat phdi xudt phdt hJ myc 
tieu, nhiem vy, thuc trqng dqi ngu; mat khde, phdi 
chu y tdi yeu cdu cua cdng viee vd nhu edu cua 
dqi ngu, biet hq thieu gi, cdn gi de BD kien thue 
edn thiet, sdt thyc nhd't. 

2) Xde dinh ndi dung chucmg trinh DT, BD 
Mye tieu: - Xde dinh he thdng nhiJng kien thue, 

KN eo bdn nhdm DT-BD dqi ngu CBLD QL sdt vdi 
yeu edu vd nhiem vy trong giai doqn mdi; -
Thudng xuyen eqp nhdt nhung kien thue mdi, chu 
trqng nhUng kien thuc, KNGT phu hgp. 

Ndi dung BD: - NhiJng vdn de co bdn ve hoqt 
ddng GT; - Mot sd nghi thue GT tieu bieu; - Mot 
sd KNGT; - Ren luyen KNGT. 

Xde dinh cdc hinh thuc BD: cd the tien hdnh 
linh hoqt, mem deo nhieu hinh thuc khde nhau 
nhu: DT ban ddu; BD cdp nhdt kien thue; tu BD; 
tham quan hqc tap vd phd bien kinh nghiem... 

De thudn igi cho chuang trinh BD KNGT cho 
CBLD, QL, chung tdi de xud't mot ehuong trinh BD 
ngdn hqn vdi thdi lugng du kien thuc hien trong 
2 tudn (45 tiet) theo chucmg trinh ca bdn sou: 

Bdi 1. NhiJng vdn de ca bdn ve hogt ddng GT 
7. Cdc khdi niem: a] GT; bj KNGT 

2. Myc dich vd vai trd cua hoqt ddng GT: 
a) Mye dich; bj Vai trd 

3. Qua thnh GT: a] Md hinh cua qud thnh 
GT; b) Cdc yeu td cdu thdnh qud trinh GT 

4. Phong each GT: a} Khdi niem; b] Cdu true 
cua phong each GT; cj Cae phong each GT; 
dj Su dyng ngdn ngu GT 

5. Dqc diem tdm li cua con ngudi trong GT 
6. CdequytaeCTcabdn: a) Chan thanh; bj Tdn 

trqng; cj Minh bach; dj Unh hogt; ej Cdng bdng. 
Bdi 2. Mot so nghi thuc GT tieu bieu 
7. Ggp go Idm quen 
2. Mot sd nghi thue xu sy trong GT 
3. Trang phyc vd ddng phyc 
4. Tiep xuc noi ddng ngudi 
Bdi 3. Mot so' KNGT thdng thudng 
7. An tugng ban ddu 
2. KN trd chuyen 
3. KN thuyet thnh 
4. KNGT qua dien thogi 
5. Mot sd chu y khi ddc thogi, hdi thogi 
Bdi 4. Ren luyen KNGT thdng thudng 
7. Theo qud thnh GT: aj Chudn bi GT; bj Tien 

hanh GT; ej Sau GT 
2. Theo cdc KNGT co bdn: aj Ren luyen KN 

lap ke hoqch; bj Ren luyen KN long nghe tich 
eye; cj Ren luyen KN ndi; dj Ren luyen KN bdo 
cdo; ej Ren luyen KN su dyng GT phi ngdn nguj. 

Nude ta dang trong qud trinh CNH, HDH vd 
hdi nhdp qud'c te; vi vqy, mdi CBLD, QL ndi chung, 
ngdnh gido dye ndi rieng cdn khdng ngung ren 
luyen, ndng coo trinh do ve kien thue Idn chtryen 
mdn nghiep vy, trong dd cd KNGT de ddm ducmg 
trqng trdch md Ddng vd nhdn ddn giao phd. G 
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