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Luan van thac si kinh té 1

LOI CAM DOAN

To1 xin cam doan, ludn van 1a cong trinh nghién ctru khoa hoc, doc lap cua
ca nhan.

Céc s6 liéu, két qua néu trong luan vian dugc tap hop tir nhiéu ngudn tai
liéu va lién hé thuc té, cac thong tin trong ludn van la trung thuc va c6 nguén
gdc 16 rang.

To61 xin hoan toan chiu trach nhi¢ém vé ndi dung ctia Luan van nay.

Ha Noi, ngay 15 thang 11 nam 2012
TAC GIA LUAN VAN

Hoc vién: P6 Thi Thu Nga
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LOI CAM ON

Luan van ndy 1a két qua ctia mot thoi gian dai nghién ctru va 1am viée
dé ap dung nhiing kién thtrc da hoc vao thuc tién dudi sy huéng din tan tinh
ctia ¢o gido TS. Tran Thi Nhung - Vién nghién ctru Pong Bic A su gitp d&
nhiét tinh cua cac thﬁy co gido Truong Pai hoc Kinh té va Quan tr1 Kinh
doanh, sy hd trg chan tinh cua Ban linh dao cliing cac dong nghiép dang cong
tac cia Tong cong ty Gidy Viét Nam.

V6i tinh cam chan thanh, tac gia xin giri 16i cam on dén:

- C6 giao TS. Tran Thi Nhung - Vién nghién ciru Pong Biac A 1a
ngudi hudng dan khoa hoc da rat tan tinh huéng dan va cho nhitng 161 khuyén
sdu sac khong nhitng gitip em hoan thanh luan vin ma con truyén dat cho em
nhitng kién thirc quy bau vé nghé nghiép.

- Céc thdy, co gido ctia Trudng Pai hoc Kinh té va Quan trj Kinh doanh
d3 tan tinh giang day, huéng dan, giup d& trong sudt hai nim hoc dé t6i c6
dugc nhitng kién thirc ing dung trong cong tic va 1a co so thuc hién luan vin
nay.

- Quy thay c6 di danh thoi gian quy bau dé doc va phan bién luan vin
nay, xin cam on nhiing y kién nhan xét sau sic cua quy thﬁy co.

- Céc co quan, don vi da cung cap sb liéu diéu tra phuc vu cho qua trinh
nghién ctru va viét Luan van.

Mic du da rit 6 gang nhung do thoi gian ¢6 han, kinh nghiém va trinh
d6 ban than con nhiéu han ché nén chic chin luan vin khong tranh khoi
nhitng sai sot, tac gia rit mong nhan duoc nhirng ¥ kién gép y cta cac thiy co

va cac ban dong nghiép dé Luan van duoc hoan thién hon.

Ha Noi, ngay 15 thang 11 nam 2012
TAC GIA LUAN VAN

Hoc vién: D6 Thi Thu Nga

D4 Thi Thu Nga - Lop: Quén 1y kinh té K7E
S6 héa boi Trung tam Hoc liéu — Pai hoc Thdi Nguyén http://'www.lrc-tnu.edu.vn



Luan van thac si kinh té il

MUC LUC

LOI CAM DOAN ...ttt i
LOT CAM ON ...oioiiiiiete st ii
IMUC LUC ettt e et e st e e e bt e e eaneees i
DANH MUC TU VIET TAT ..ot viii
DANH MUC CAC BANG BIEU ... ix
DANH MUC CAC SO DO ..o X
LOT MO DAU..cucierenrensensensessensessensssssessessessssasensesssssssssessesssssssasssssssssases 1
1. Tinh cAp thidt ctia d& tal.. ... evueie e, 1

2. Muc tiCU NZhIEN CU. ..o e e 2

3. Boi tugng va pham vi nghin Clu.............veiieiiieeiiie el 3

4. Nhitng dong gop ctia d& tai. ..........ooeeeeeiiie i, 3

5. K&t cAu clia LUAN VAN ....ovviiieieeieeeeiiiiiii e 4

CHUONG 1 CO SO LY LUAN VE CONG TAC PAO TAO NGUON

NHAN LUC TRONG DOANH NGHIEP .......ccocoverrreererereeesesesesesesseseseses 5
I.1. CAC KNATI MIEIM. .vvniiiiiiiice e 5
1.1.1. Khai niém vé nguén NhAN TUC.....ooiiii e, 5
1.1.2. Khai niém vé cong tac dao tao nguén nhan luc ......cooooovvieeeiiinnnnnn. 5
1.2. Nhitng ndi dung ddo tao ngudn nhan e ..........ccoovevvcueeeeeeeeeeenns 7
1.2.1. X4c dinh nhu cau dao tao nguén nhan luc......coooooiiiiiiiie 8
1.2.2. Nguyén tic dao tao ngudn nhan IC .........c.oovvveeeeeeeeeeeeeeeeenns 10
1.2.3. Muc ti€u dao tao nguén Nhan IUC ..., 10
1.2.4. Lya chon dbi trONE AA0 tA0. . eeeeeeeeeeciiiieie e e 11
1.2.5. Xay dyng chuong trinh dao ta0........ceeeeviiiiiiiiiiiieeieeeeeeeee, 11
1.2.6. Lua chon phuong phdp da0 tao .......coeeveviiiiiiiiiiiieeeeeeeee, 12
1.2.6.1. Cac phuong phap dao tao theo ddi tugng dao tao................. 13

D4 Thi Thu Nga - Lop: Quén 1y kinh té K7E
S6 héa boi Trung tam Hoc liéu — Pai hoc Thdi Nguyén http://'www.lrc-tnu.edu.vn



Luan van thac si kinh té v

1.2.6.2. Cac phuong phéap dao tao theo pham vi cong viéc. .............. 16

1.3. Xay dung ké hoach chi Phi A0 ta0 ....evvviiiiiiiiiiiiieeee e 20
1.3.1. Chi phi dao tao nga‘in NAN: .. e, 21
1.3.2. Chiphidaotao daihan. ........cccccoevvvviiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeee 21

1.4. Phuong phap danh gia chat luong cong tac dao tao ngudn nhan luc 21
1.4.1. VE dinh tinh oo 21
1.4.1.1. Banh gia theo muc ti€u dao ta0. ........cceveeeiviiiiiieeeeeeeeeieee, 21

1.4.1.2. Banh gia theo trinh d§ dao ta0. .......cceevveviiiiiiiiiieeeeeeee, 21

1.4.2. V& dinh TUQNE v 22

KET LUAN CHUONG L.uuuieiieereneeceeessesssesssesesssesssssssssssssssssessssssssssses 24
CHUONG 2 PHUONG PHAP NGHIEN CUU..cccvurenrerrenrusensensensssanens 25
2.1. Cau hOo1 NEhI€N CUU. ...ceviiiiiiiieiee e 25
2.2. Phuong phdp nghi€n Clu. ......cevviiiiiiiiiiiiee e, 25
2.2.1. Phuong phap thAng K&. ........coveeveeeeeeeeeeeeeeeeeeeeeeeee e 25
2.2.2. Phuong phap tong hop, phén tich, so sanh. .............ccoccoevevenennne.. 26
2.2.3. Phuong phap qui nap, dién dich. .........cocooeeeeeeieieeeeeeee e, 27
2.2.4. Phuong phap chuy€n gia. .......ccccceevieeeiiiiiiiiiiiieeee e 28

2.3. Hé thong chi tiéu nghien ClU. .......cooveoueeeeeeeee e 28

2.3.1. Hé théng chi tiéu phan anh dic diém ngudn nhan Iyc cua tong
CONG TY ZIAY VN. ..ot 28

2.3.1.1. Nhom chi tiéu danh gia mirc d6 dap ung vé mat sé lugng va

2.3.1.2.Panh gia chat luong d6i ngii nhan lyc vé trinh d6 chuyén mon
VA Kt QUA CONE TAC ..., 30

2.3.2. Hé thong chi tiéu phan anh két qua san xuat kinh doanh cua

TONE ONZ TY ZIAY VN cooeeieeeeeeeeeeeeeeeeeeee e 31
KET LUAN CHUGONG 2 uueeeeercreneeeseneseessesssssesssssssssssssssssssssessssssssssaes 32

D4 Thi Thu Nga - Lop: Quén 1y kinh té K7E
S6 héa boi Trung tam Hoc liéu — Pai hoc Thdi Nguyén http://'www.lrc-tnu.edu.vn



Luan van thac si kinh té \%

CHUONG 3 THUC TRANG CONG TAC PAO TAO NGUON NHAN

LUC TAI TONG CONG TY GIAY VIET NAM ...ucuerereeeereeeresesesenes 33
3.1. Tong quan vé& qua trinh hinh thanh phét trién va nhitng dic diém
cht yéu ctia Tong cOng Ty GiAy VN. ..o 33

3.1.1. Qué trinh hinh thanh va phat trién. .........cccoeveveeeereeeeeeeeeenene. 33
3.1.2. Chtic nang, nhiém vu ctia Tong cong ty Gidy Viét Nam ............. 34
3.1.2.1.Chtc nang ctia TONG CONG LY v.vevveeeeeeeeeeeeeeveeeeeeeeeen. 34
3.1.2.2. Nhiém vu kinh doanh chinh cua Tong cong ty:.................... 34
3.1.3. Co cu td chirc bd may ctia Tong cong ty Gidy Viét Nam........... 34
3.1.4. Co ciu ngudn nhan luc ctia Tong cong ty Gidy Viét Nam........... 36
3.1.4.1. Quy MmO nguON NHAN TC......vvvveeieeeeeeeeeeeeeeeen. 36
3.1.4.2. Co cau ngudn nhan Iyc ciia Tong cong ty Gidy Viét Nam theo
1551015 0 (0 SOOI 37
3.1.4.3. Co céu cong nhan theo trinh d6 1anh nghé ...............oco.co...... 38

3.1.4.4. Co cau ngudn nhan lyc Téng cong ty Gidy Viét Nam theo gidi
157121 o TSP PRRSPPRRRRPRN 39
3.1.5. Két qua san xuat kinh doanh ctia Tong cong ty Gidy Viét Nam. . 40

3.2. Thyc trang ddo tao ngudn nhan luc tai Tong cong ty Gidy Viét

NG . e e e et e e aa s 43
3.2.1. Xé4c dinh nhu cau dao tao nguén nhan Iuc.....ccoooooviieiiiiee, 43
3.2.1.1. Xéc dinh nhu cau dao tao hang ndm...........cccccceeeiieiennnnnee, 43

3.2.1.2. Tong hop nhu ciu dao tao cua Tong cong ty qua cac nim ... 48

3.2.2. Muc tiéu dao tao nguén Nhan IUC. ...ooeeiiiiie e, 51
3.2.3. Bdi 128007 0 Teaa B 01 v 10 TP SUURUR 52
3.2.4. Chuong trinh dao t20. ....ccccviiiiiiiieieee e 57
3.2.5. Phuong phap dao ta0.......ccccviiiiiiiieieieeeee e 59

D4 Thi Thu Nga - Lop: Quén 1y kinh té K7E
S6 héa boi Trung tam Hoc liéu — Pai hoc Thdi Nguyén http://'www.lrc-tnu.edu.vn



Luan van thac si kinh té vi

3.2.5.1. D6i v&i dao tao tai TONG CONG 1Y ..o, 60
3.2.5.2. D6i v6i phuong phap dio tao bén ngoai Tong cong ty......... 61
3.2.6. Chi phi va ké hoach chi phi cho @30 t20 ........c.ceeveeeereeeeeennen.. 62

3.3. Panh gia két qua dao tao ngudn nhan lyc tai Tong cong ty Gidy
Y4 (<10 AN 3 5 s O PPR 65
33,1 Thanh toU. ..o 69
3.3.2. Han ché va nguyn nhan .............ccoeveeeeieeeeeeeeeeeeeeeeeeeeeeees 71
3.3.2.1. HaN Che .o 71
3.3.2.2. NgUYEN NhAN......uuiiiiiiiiiieieiiiee e 71
KET LUAN CHUONG 3auueeeeeeereereereseessesssesesssssssssssssssssssssessssssssssaes 73

CHUONG 4 MOT SO GIAI PHAP NHAM NANG CAO CHAT

LUQNG VA HIEU QUA CONG TAC PAO TAO TAI TONG CONG
TY GIAY VIET NAM....ououirireerirerereneresesesesesesesesesesssesesesssesssssssesesssssesesenes 74
4.1. Phuong huéng phat trién chung ctia Tong cong ty Gidy Viét Nam .. 74

4.1.1. Phuong huéng phét trién kinh doanh ctua Tong cong ty Gidy

VICE NAIM ... 74
4.1.1.1. Danh 14 chung..........ccccooiiiiiiiie e 74
4.1.1.2. Céc chi tiéu ké hoach san xuét kinh doanh nim 2012 .......... 75

4.1.2. Ké hoach cong tac dao tao ngudén nhan Iyc tai Tong cong ty

GHAY VB NAIM ..ot 79

4.2. Mot sb giai phdp hoan thién cong tac dao tao nguén nhan luc tai
TOng cONg ty Giay VISt NaM.....c.ovveieieeeeeeeeeeeeeeeeeeeeeeee e e 81
4.2.1. B6i m6i muc tiéu dao tao mot cach thiét thuc, hiéu qua. ........... 81
4.2.2. Cai thién phuong thirc quan 1y, chinh sach dao tao. .................... 83
4.2.3. Linh hoat va da dang hinh thirc dao tao..........ccccceeeviviiiinnnnnn... 84
4.2.3.1. Daotao can b0 qUAN 1Y.....cooviiiiiiiiiiiie e 84
4.2.3.2. Nhu cau dio tao cong nhan k§ thut............ococeveveveeeueeennnn. 87

D4 Thi Thu Nga - Lop: Quén 1y kinh té K7E
S6 héa boi Trung tam Hoc liéu — Pai hoc Thdi Nguyén http://'www.lrc-tnu.edu.vn



Luan van thac si kinh té vii

4.2.4. Nang cap diéu kién co sé vat chat cho cong tac dao tao. ............. 89
4.2.5. Pau tu va quan 1y ngudn kinh phi truc tiép t6 chic cac 16p, cac
chuong trinh dao tao nguén nhan luc hién c6 va nguén nhan luc
B DAIIZ. ..ot 89
4.2.6. Hop tac va khai thac viéc dao tao nguén nhan luc chét lugng
cao ddi v6i d6i ngii quan 1y, can bo ki thuat cao dbi voi cac nude
c6 truyén thong san xuét gidy hiéu qua trén thé gioi. .....coeveeeeee.. 92
4.2.7. C6 chinh sach thu hiit ngudn nhan lyc do Tong cong ty truc tiép

dao tao va nguon nhan lyc dugc xa hoi dao tao dé nham tranh

hién trong chay Chat XAM. ........o.ooveveeeeeieeeeeeeeeee e 94

4.3, KRUYEN NN .o 95

4.3.1. D61 vOi DANg, NNA NUGC ..o 95

4.3.1.1. Giai phap dé xuat véi Nha nudc vé dao tao ngudn nhan lyc. 95

4.3.1.2 DOi VOI NNA NUGC ..o 100

4.3.1.3. D6i v6i 1anh dao TONE CONG Y ...veveveieeeeeeeeeereeeeeeenenn. 102

4.3.2. D61 vOi NGUOT 180 GONE ..o 103

KET LUAN CHUONG 4..uueeeerererereneneneseesesesssssssessssssssssssssssassessssssssses 104

KET LUAN..uucecececeeeessseeesesesssssssssssesssssssssssessssssssssasssssassessasssseses 105

DANH MUC TAI LIEU THAM KHAOQ ... cuueeeerererereenereeesesessesssenes 107
PHU LUC

D4 Thi Thu Nga - Lop: Quén 1y kinh té K7E
S6 héa boi Trung tam Hoc liéu — Pai hoc Thdi Nguyén http://'www.lrc-tnu.edu.vn



Luan van thac si kinh té

viii

DANH MUC TU VIET TAT
TCT Tong cong ty
NNL Ngudn nhén lyc
TCLD T6 chuc lao dong
TCCB To chirc can bd
P.TGD Phoé tong Giam dbc
TNHH Trach nhi€ém hiru han
BQLDA Ban quan 1y du an
NM Nha may
HTPT Hach toan phu thudc
Lb Lao dong
CBCNV Cén bg cong nhan vién
QTKD Quan tri kinh doanh
TP Trudng phong
PGP Phé giam ddc
HDbQT Hoi dong quan tri
QTSX Quan tri san xut
TGb Tong giam ddc
bVT Don vi tinh
CN Cong nhan
CNVC Cong nhan vién chtic
GD&DT Giao duc va dao tao
SV Sinh vién
TTLD Thi truong lao dong

D4 Thi Thu Nga - Lop: Quén 1y kinh té K7E

S6 héa boi Trung tam Hoc liéu — Pai hoc Thdi Nguyén

http://'www.lrc-tnu.edu.vn



