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Phat trien dpi ngu giang vien (GV) nhdm nang 

cao chdt lugng GD-DT Id nhiem vu trung tdm 
xuyen sudt cua cdc cap qudn If, nhung ngudi 

Idm cdng tdc qudn If gido dye. De dap ung sy 
phdt trien ve kinh te - xd hdi, yeu cdu ddi mdi 
gido dye, Trudng Cao ddng Ngd Gia Ty - Bdc 
Giang dd chfnh thuc chuyen sang ddo tgo (DT) da 
ngdnh vd tien tdi phdt trien thdnh trudng dgi hgc 
da ngdnh cua khu vyc; vi vdy, phdt trien ddi ngu 
GV Id mdt yeu cdu rat quan trgng vd cap thiet. 

1. Thyc trgng dgi ngu GV 
Sd lugng: Tfnh den thdng 1 /2010 tdng sd GV, 

can bd nhdn vien cua Trudng Id 173 ngudi, trong 
dd sd GV ca huu Id 74 (chiem 69,94%), can bd 
qudn If hdnh chfnh Id 52 (chiem 30,06%); so vdi 
nam 2005, tdng bien che cua trudng gidm 34 
ngudi (tuy nhien, sd luang GV ca huu Id tuang ddi 
on djnh). Ndm hgc 2009 - 2010, Trudng DT 2.600 
SV cdc ngdnh, cdc he. Theo quy dinh, neu ti le 20 
SV/1 GV thi Trudng con thieu 9 GV, mdc du ve 
ca bdn, ddi ngu GV vdn dap ung dugc yeu cdu 
DT trong thdi gian trudc mdt. 

Cfid'f lugng: Trong sd 121 GV hien nay, trinh 
dd thac sT cd 67 ngudi (55,37%), trinh dd dai 
hgc Id 54 (44,63%); GV chinh: 12, GV:' 109 
ngudi; chua cd GV dgt trinh dd tien sT. Sy thieu 
hut GV d trinh dd cao Id mdt trong nhung khd 
khan Idn cua Trudng hien nay. 

Co cdu: Mac du dd cd sy chudn bj tu DT chuyen 
ngdnh su phgm sang DT da ngdnh nhung ca cdu 
ngdnh nghe chuyen mdn cua ddi ngu GV nhd 
trudng hien nay vdn mat can ddi. Ddc biet, cdc 
chuyen ngdnh ngodi su phgm con thieu hut ve sd 
lugng GV chuyen trdch, GV d trinh dd cao... 

Thyc trgng tren cho thdy nhung bdt cap ve sd 
lugng GV; sy mat can ddi ve ca cdu ngdnh nghe, 
ve trinh dd chuyen mdn; chdt lugng ddi ngu con 
hgn che (nhu: ndng lyc nghien cuu khoa hgc, ndng 
lyc to chuc cdc hogt ddng su phgm) chua dap 
ung tdt cho sy phdt trien cua nhd trudng, yeu cdu 
ddi mdi gido dye vd dja phuang. 

2. Khao nghiem tinh can thiet vd Hnh khd 
thi cua cdc bien phdp phdt trien dgi ngu GV 

De gdp phdn phdt trien ddi ngu GV cua 
Trudng trong thdi gian tdi, chung tdi de xudt 
7 BP - xem ngi dung ghi trong bang. 

1) Cac budc khao nghiem. De cd ca sd ddnh 
gid budc ddu ve muc dd can thiet vd tinh khd thi 
cua cdc bien phdp de xudt, chung tdi dd xdy dyng 
mdu phieu trung cdu y kien chuyen gia (nhung 
ngudi hieu biet ve chu truang, dudng Idi chinh 
sdeh cua Ddng, phdp ludt cua Nhd nude trong Ifnh 
vyc GD-DT, cd kinh nghiem trong cdng tdc qudn li 
gido dye) vd 15 CBQL de lay y kien ddnh gid. 

2) Ket qua khao nghiem (xem bang 1) 
Ket qua bang 1 cho thdy, cdc chuyen gia ddnh 

gid cao ve muc dd can thiet cua cdc bien phap 
dd dugc de xudt. Diem trung binh cua 7 bien 
phdp Id x = 2,77 > x(Min = 1, Max = 3) A= 
0,77. Dieu ndy khdng djnh cdc bien phdp Id rat 
can thiet vd phu hgp trong qua trinh phdt trien 
ddi ngu GV cua Trudng. 

Ket qua khao nghiem tinh khd thi cua BP de 
xudt cho thdy, y kien cdc chuyen gia ddnh gid 
cao ve tinh khd thi cua 7 bien phdp, vdi diem trung 
binh x = 2,69 > x(Min = 1, Max = 3) = 0,69, 
cdng khdng djnh cdc bien phdp de xudt de phdt 
trien ddi ngu GV cua Id khd thi, 6/7 bien phdp 
dgt diem trung binh > 2,50 dgt muc dd khd thi 
cao (xem bdng 2). 

Khao nghiem sy tuang quan giua tinh can thiet 
vd tinh khd thi cua cdc bien phdp de xudt (xem 
bdng 3), vdi he sd tuang quan r = 0,89, cho 
phep ket lugn tuang quan giua muc dd can 
thiet vd muc dd khd thi cua cdc bien phdp de 
xud't phdt trien ddi ngu GV Id thudn vd chat 
che. Cd nghTa, giua muc dd can thiet vd muc 
dd khd thi Id phu hgp. 

* Truong Cao dang Ngd Gia Tir - Blc Giang 

Tap chi Giao due so 2 6 1 (ki 1 - 5/201 p 



Bdng 1. Kef qua khao nghiem tinh can thiet cua cac bien phdp de xudt 

So 
TT Bien phap 

Can 
thiet 

it can 
thiet 

Khdng 
can 
thiet 

X X Thu 
bac 

So 
TT Bien phap 

(3) (2) (1) 

X X Thu 
bac 

1 Thong nhat nhan thac ve tarn quan trong 
va yeu cau phat trien ddi nau GV 

14 1 44 2,93 2 
2 Thuc hien tot viec quy hoach doi nqu GV 15 45 3,00 1 
3 Tang cudng ra soat, tuyen chpn va bo tri 

lai dpi nqu GV 
11 3 1 40 2,67 5 

4 Day manh viec DT GV bac sau dai hoc va 
doi men cOnq tac bdi dudng tai chuc 

13 2 43 2,87 3 

5 
Dau tu hon nua cho hoat dong khoa hoc, 
cong nghe phuc vu nang cao trinh dp cho 
dpi ngu GV 

12 3 42 2,80 4 

6 Doi mdi cong tac thanh tra, kiem tra, danh 
gia dpi ngu GV 

9 5 1 38 2,53 7 

7 TSng cudng chinh sach uu dai cua nha 
trudng do'i vdi doi ngLi GV 

10 4 1 39 2,60 6 
X = 2,77 

Bang 2. Ket qua khao nghiem tin h khd thi cua cdc bien phdp de xudt 
So 
TT 

Bien phap 
Kha 
thi 

it kha 
thi 

Khdng 
kha thi I X Thu 

bac 
So 
TT 

Bien phap 
(3) (2) (D 

I X Thu 
bac 

1 Thong nhat nhan thiic ve tarn quan trong va 
yeu cau phat trien dpi ngu GV 

11 3 1 40 2,67 4 
2 Thuc hien tot viec quy hoach doi nqu GV 14 1 44 2,93 1 
3 Tang cudng ra soat, tuyen chpn va bo tri lai dpi 

ngu GV 
12 3 39 2,60 5 

4 Day manh viec DT GV bac sau dai hoc va ddi 
mdi cong tac boi dudng tai chuc 

13 1 1 42 2,80 2 

5 Dau tu hon niJa cho hoat dpng khoa hoc, cong 
nghe phuc vu nang cao trinh dp cho dpi nqu GV 

13 2 41 2,73 3 

6 Doi mdi cong tac thanh tra, kiem tra, danh gia 
dpi ngu GV 

9 3 3 36 2,40 7 

7 Tang cudng chinh sach uu dai ciia nha trudng 
ddi vdi dpi ngu GV 

10 3 2 38 2.53 6 

X = 2,69 
Bang 3. Ket qua khao nghiem tuong quan giua tinh can thiet vd tinh khd 

thi cua bien phdp de xudt 

So 
TT Bien phap 

Tinh can thiet Tinh kha thi So 
TT Bien phap s X Thu bac I X Thir 

bac 
1 Thdng nhat nhan thurc ve tarn quan trong va 

yeu cau phat trien dpi ngu GV 
44 2,93 2 40 2,67 4 

2 Thuc hien tdt viec quy hoach ddi ngu GV 45 3,00 1 44 2,93 1 
3 Tang cudng ra soat, tuyen chpn va bd tri lai dpi 

ngu GV 
40 2,67 5 39 2,60 5 

4 Day manh viec DT GV bac sau dai hoc va ddi 
mdi cdng tac bdi dudng tai chdc 

43 2,87 3 42 2,80 2 
5 Dau tu hon nua cho hoat ddng khoa hoc, cdng 

nghe phuc vu nang cao trinh dp cho doi nqu GV 
42 2,80 4 41 2,73 3 

6 Ddi mdi cong tac thanh tra, kiem tra, danh gia 
doi ngu GV 

38 2,53 7 36 2,40 7 
7 Tang cudng chinh sach uu dai cua nha trudng 

ddi vdi doi nqu GV 
39 2,60 6 38 2,53 6 

Jf = 2,77 ^ = 2,69 

7 bien phap de xudt deu dugc danh gid Id rd't can thiet vd rd't khd 
thi, dd chenh lech gua muc dd can thiet vd muc dd khd thi Id tuang 

Tap chi Giao due so 261 (k. i. 5/201 n 

dd'i trung nhau. Tuy 
nhien, bien phdp 
«Thdng nhdt nhdn thuc 
ve tdm quan trgng vd 
yeu cau phdt trien dgi 
ngu GV" dugc ddnh 
gid Id rat can thiet vdi 
diem trung binh Id 
2,93 vd rd't khd thi vai 
diem trung binh Id 
2,67, nhung so sdnh 2 
muc do thi tinh khd thi 
yeu hon. Dieu dd cdng 
khdng djnh, day Id van 
de het sue ca bdn, can 
thiet vd cap bach trong 
cdng tdc phdt trien ddi 
ngu GV cua nhd 
trudng hien nay. • 

(1) Xem Tgp chi Giao due, 
so 243 (ki 1 thang 8/2010). 
Tai lieu tham khao 
1. B6 GD-DT. Quyet djnh 
so' 3621/QD-BGD&DT 
ngay 21/05/2009 ve viec 
doi ten Trudng CDSP Ngd 
Gia Tu - Bdc Giang thdnh 
Truang Cao ddng Ngd 
Gia Tu-Bdc Giang. 2009. 
2. Chinh phu nuoc 
CHXHCN Viet Nam. 
Nghi quyet so 14/2005/ 
NQ-CP ve doi mdi ca bdn 
vd todn dien gido due Dai 
hoc Viet Nam giai doan 
2006-2020. H. 2005. 
3. Bui Minh Hien (chu 
bien). Quan li giao due. 
NXB Dai hoc su phgm, 
H. 2006. 
4. Tinh uy Ba'c Giang. 
Bdo cdo chinh tri ciia 
BCH Ddng bd Tinh khoa 
XVI trinh Dai hdi Dgi 
bieu Ddng bd tinh Idn thii 
XVII. 2010. 
5. UBND tinh Bdc Giang. 
Quyet djnh so 72/2007/ 
QD-UBND \6 viec phe 
duy§t Quy hoach phat 
trie'n GD-DT va ngudn 
nhan lire tinh Bdc Giang 
den nam 2020. 2007. 


